Agenda Item #14D
April 1, 2025
Action Addendum

MEMORANDUM

March 28, 2025
TO: County Council
FROM: Ludeen McCartney-Green, Legislative Attorney

SUBJECT:  Bill 6-25, Consumer Protection — Defective Tenancies as Deceptive Trade
Practice

PURPOSE: Action Addendum — roll call vote expected

The revised Fiscal Impact Statement for Bill 6-25 is attached here at © Al.

This packet contains: Circle #
Revised Fiscal Impact Statement Al




Fiscal Impact Statement

Office of Management and Budget

Bill 6-25

Bill Summary

Fiscal Impact Summary

Fiscal Year 2025
Personnel Costs $0
Operating Expenses $0
Total Expenditures $0
Revenues $0
Total Impact $0
FTE 0.00

Fiscal Impact Analysis

Staff Impact

Actuarial Analysis

Consumer Protection - Defective Tenancies as Defective
Trade Practices (Revised Estimate)

Bill 6-25 expands the Office of Consumer Protection's (OCP) authority to investigate
and enforce consumer protection laws in landlord-tenant matters that may include
unfair or deceptive trade practices. The bill clarifies the enforcement and penalty
provisions for violations and adds that if the County prevails in any enforcement
action, the County may recover costs and reasonable attorney's fees.

The bill is expected to increase expenditures by approximately $248,341 in FY26 for
salaries and benefits associated with additional investigative and administrative staff
needed by the Office of Consumer Protection resulting from the increased volume of
complaints the Office would receive. The impact on revenues is indeterminate at this
time.

2026 2027 2028 2029 2030 Total

$248,341  $248,341  $248,341  $248,341  $248,341 $1,241,705

$0 $0 $0 $0 $0 $0

$248,341  $248,341  $248,341  $248,341  $248,341 $1,241,705

$0 $0 $0 $0 $0 $0

($248,341)  ($248,341)  ($248,341)  ($248,341)  ($248,341)  ($1,241,705)
2.00 0.00 0.00 0.00 0.00

Expenditures and revenues are difficult to project due to uncertainty in the number of
anticipated landlord-tenant complaints and the complexity of these cases. The bill is
expected to impact revenues in cases where a violation has occurred, and fines or
penalties are issued. The impact on expenditures will depend on the number of
landlord-tenant complaints OCP receives from referrals by the Department of Housing
and Community Affairs (DHCA). It is expected that a portion of the rental housing units
identified as troubled by DHCA and a portion of the complaints filed with the
department's Office of Landlord-Tenant Affairs will be referred to OCP. Given the
current workload of existing OCP investigative staff, the increased volume of
complaints will necessitate one additional full-time Investigator and one full-time
administrative staff. As OCP and DHCA collaborate to reduce redundancies and
implement the bill, further adjustments may be necessary to ensure efficient use of
County resources.

The workload of existing staff would increase due to the greater volume of complaints.
As additional staff is brought on, adjustments to workload distribution will likely be
needed as OCP organizes investigative and administrative duties to adjust for the
landlord-tenant complaints. Over the long term, the addition of investigative staff as
aligned with the actual number of additional complaints received, will help maintain
service levels across all consumer protection functions.

The bill is not expected to impact retiree pension or group insurance costs.
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Information Technology
Impact

Other Information

Later actions that may impact
revenue or expenditures if future
spending is projected

Ranges of revenue or
expenditures that are uncertain
or difficult to project

Sources of information

Contributors

2025

| Montgomery County, MD

The bill is not expected to impact the County Information Technology (IT) or
Enterprise Resource Planning (ERP) systems.

The bill does not authorize future spending.

Expenditures and revenues are difficult to project due to uncertainty in the number
and complexity of the anticipated landlord-tenant complaints, particularly those
requiring extensive investigation or legal proceedings, which could impact staff time
and resources. Coordination with DCHA on potentially duplicative complaints has not
yet been fully defined, which could affect overall investigative workloads and budget
allocations. As OCP and DHCA develop protocols to address overlapping
responsibilities, further adjustments may be necessary to ensure efficient use of County
resources.

Department of Housing and Community Affairs, DataMontgomery

Eva Acevedo, Office of Management and Budget
Eric S. Friedman, Office of Consumer Protection
Shaun Carew, Office of Consumer Protection
Patricia Vitale, Office of Consumer Protection
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