#1 - County Government CIP and Capital Budget

Resolution No:  20-517
Introduced: May 23, 2024
Adopted: May 23, 2024

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of the FY 2025-2030 Capital Improvements Program, and Approval of and
Appropriation for the FY 2025 Capital Budget of the Montgomery County Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County Council
by January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 16, 2024 for the 6-year period FY 2025-2030. (January
15 fell on a holiday.) Section 302 requires the affirmative vote of at least 6 Councilmembers to
approve or modify the Executive’s Recommended CIP.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a recommended Capital Budget, which the Executive did on January 16, 2024 for FY 2025.
(January 15 fell on a holiday.)

3. Asrequired by Section 304 of the Charter, the Council held public hearings on the Capital Budget
for FY 2025 and on the Recommended CIP for FY 2025-2030 on February 6 and 7, 2024.

Action
The County Council for Montgomery County, Maryland approves the following resolution:

1. For FY 2025, the Council approves the Capital Budget for the Montgomery County Government
and appropriates the amounts by project shown in the attached Part I.

2. Except as explicitly provided otherwise in this resolution, the Council reappropriates the
appropriations made in prior years for all capital projects:

(a) in the same amounts and for the same purposes specified in the Approved CIP for FY
2025-2030; and

(b) to the extent that those appropriations are not expended or encumbered.
3. The Council appropriates for Park Acquisitions and Legacy Open Space:

P872301 Park Acquisitions-County Current Revenue-General $250,000
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P0O18710 Legacy Open Space-County Current Revenue-General $115,000
P0O18710 Legacy Open Space-County G.O. Bonds $559,000

($100,000 of G.O. Bonds appropriation is for Personnel Costs)
The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $13,430,000
County Current Revenue-General $5,785,000

4. Except for the projects identified under the attached Part II of this resolution, the Council
approves the projects for the County Government FY 2025 Capital Budget and FY 2025-2030
Capital Improvements Program as submitted by the County Executive on January 16, 2024. The
Council approves the projects identified under Part I1, as modified under Part II.

5. The Council approves the close out of the projects under the attached Part I1I of this resolution.

6. The Council approves the ten percent transferability basis for the level of effort projects under the
attached Part IV of this resolution.

7.  For FY 2025, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative Officer
or his designee must notify the Council’s Executive Director in writing of the name and purpose
of the grant, the amount being requested or the formula-driven award amount, the name of the
agency the application is directed to, the term of the grant, and the name of the department or
departments that seek to receive the grant award. This requirement applies when any of the
following conditions are met:

(a) the application is for a new grant of more than $200,000 or for a formula-driven award
of more than $200,000 for a new program;

(b) the grant or award would require the appropriation of new tax-supported funds in the
current or any future fiscal year; or

(©) the grant application or proposal to spend formula-driven funds will create a new
position in County Government.

Upon request, the Chief Administrative Officer or the Chief Administrative Officer’s
designee must send a copy of the grant application or description of the proposed use of a
formula-driven award to the Executive Director of the Office of the County Council within 3
working days after submitting it to the funding agency.

8. In FY 2025, this resolution appropriates $97,000,000 to the Affordable Housing Acquisition and
Preservation project (P760100). In addition, the Council appropriates any loan repayments
associated with the Affordable Housing Acquisition and Preservation project that are received in
FY 2024 or FY 2025 to this CIP project to be used for affordable housing. The Council also
approves amending the FY 2025 expenditure and funding schedule to reflect additional loan
repayments.
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10.

11.

If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending County funds the sign must also expressly recognize the contribution of the County and
the County’s taxpayers.

Under County Code Section 10A-5, the Office of Management and Budget is not required to
analyze the feasibility of providing childcare facilities in the following capital projects:

Facility Planning Parking: Bethesda

Facility Planning Parking: Silver Spring

Facility Planning Parking: Wheaton

Future County Transit Depots

County Facility Refresh Project (Non-library)

Alternate Emergency Communications Center

Glen Echo Fire Station #11

Montgomery Village Fire Station #39

Hillandale Volunteer Fire Station #24 Renovation/Replacement (Colesville)

For the following projects, the assessment of feasibility of providing childcare will be conducted
once the facility planning results in a clearer understanding of the intended project scope:

4th District Police Station
Poolesville Community Facility
Countywide Space Strategy

Level-of-Effort projects administered by County departments are not required to be analyzed for
the feasibility of providing childcare facilities.

Under County Code Section 25B-7, the Office of Management and Budget is not required to
analyze the feasibility of including a significant amount of affordable housing in the following
capital projects:

Facility Planning Parking: Bethesda

Facility Planning Parking: Silver Spring

Facility Planning Parking: Wheaton

Future County Transit Depots

County Facility Refresh Project (Non-library)

Alternate Emergency Communications Center

Glen Echo Fire Station #11

Montgomery Village Fire Station #39

Hillandale Volunteer Fire Station #24 Renovation/Replacement (Colesville)

For the following projects, the assessment of feasibility of providing affordable housing will be
conducted once the facility planning results in a clearer understanding of the intended project
scope:

4th District Police Station
Poolesville Community Facility
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Countywide Space Strategy
Level-of-Effort projects administered by County departments are not required to be analyzed for

the feasibility of providing affordable housing.

This is a correct copy of Council action.

it —

Sara R. Tenenbaum
Clerk of the Council
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PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25

Appropriation

Cumulative

Appropriation

Total

Appropriation

Americans with Disabilities Act (ADA): Compliance (P361107)

Asbestos Abatement: MCG (P508728)

Building Envelope Repair (P361501)

Council Office Building Renovations (P010100)
Elevator Modernization (P509923)

Energy Conservation: MCG (P507834)

Environmental Compliance: MCG (P500918)

Facilities Site Selection: MCG (P500152)

Facility Planning: MCG (P508768)

HVAC/Elec Replacement: MCG (P508941)

Life Safety Systems: MCG (P509970)

Lincoln HS (P362302)

MCPS Bus Depot and Maintenance Relocation (P360903)
Planned Lifecycle Asset Replacement: MCG (P509514)
Red Brick Courthouse Structural Repairs (P500727)
Resurfacing Parking Lots: MCG (P509914)

Roof Replacement: MCG (P508331)

Burtonsville Crossing Shopping Center (P362311)
Glenmont Redevelopment Program (P362503)

HJF Innovation Labs at Montgomery County (P152503)
Life Sciences and Technology Centers (P789057)
Wheaton M-NCPPC Headquarters Retail (P362501)
County Fleet Electric Vehicle Charging Stations (P362505)
ABS Conveyor System Upgrade (P852501)

ABS Delivery Trucks Purchase (P852502)

ABS Retail Store Refresh (P852101)

State Aid for MCPS Playgrounds (P362309)

County Building Network Wiring (P342501)

County Radio Life Cycle Replacement (P342301)
Dense Wave Division Multiplexing Replacement (P342504)
Digital Equity - Montgomery Connects (P341700)
FiberNet (P509651)

Public Safety Server Hardware Upgrade (P342503)
Justice Center (P421100)

3,900,000
120,000
2,900,000
971,000
1,000,000
450,000
1,400,000
25,000
310,000
2,950,000
625,000
3,500,000
3,500,000
2,550,000
(9,383,000)
650,000
4,740,000
2,000,000
452,000
300,000
4,000,000
4,000,000
750,000
4,266,000
900,000
2,334,000
1,350,000
2,062,000
14,329,000
2,221,000
884,000
4,157,000
900,000
1,902,000

47,120,000
1,194,000
14,015,000
49,744,000
19,554,000
4,868,000
21,703,000
675,000
10,736,000
34,907,000
14,362,000
1,500,000
2,010,000
22,601,000
10,613,000
12,880,000
27,774,000
7,000,000
0

0
3,670,000
0

0

0

0
7,132,000
2,700,000
0
23,995,000
0
9,483,000
97,947,000
0
6,939,000

51,020,000
1,314,000
16,915,000
50,715,000
20,554,000
5,318,000
23,103,000
700,000
11,046,000
37,857,000
14,987,000
5,000,000
5,510,000
25,151,000
1,230,000
13,530,000
32,514,000
9,000,000
452,000
300,000
7,670,000
4,000,000
750,000
4,266,000
900,000
9,466,000
4,050,000
2,062,000
38,324,000
2,221,000
10,367,000
102,104,000
900,000
8,841,000
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PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25

Appropriation

Cumulative

Appropriation

Total

Appropriation

Montgomery County Correctional Facility and Community
Corrections Wi-Fi project (P422301)

Montgomery County Correctional Facility Refresh (P422302)
Apparatus Replacement Program (P451504)
Breathing Air Compressors Replacement (P452502)
Clarksburg Fire Station (P450300)

Female Facility Upgrade (P450305)

Fire Station Refurbishment (P452503)

Fire Stations: Life Safety Systems (P450302)
HVAC/Elec Replacement: Fire Stns (P458756)
Resurfacing: Fire Stations (P458429)

Roof Replacement: Fire Stations (P458629)

White Flint Fire Station 23 (P451502)

South Tower of the Circuit Court AV Replacement Project
(P362502)

6th District Police Station (P470301)

Public Safety Communications Center, Phase Il, Electrical
Distribution and HVAC Upgrade (P472102)

Auth Lane Pedestrian Bridge (P502505)

Bridge Design (P509132)

Bridge Preservation Program (P500313)

Bridge Renovation (P509753)

Brighton Dam Road Bridge No. M-0229 (P501907)

Brink Road Bridge M-0064 (P502104)

Brookville Road Bridge M-0083 (P502503)

Dennis Ave Bridge M-0194 Replacement (P501701)
Glen Road Bridge (P502102)

Mouth of Monocacy Road Bridge (P502103)

Redland Road Bridge No. M-0056 (P502507)

Schaeffer Road Bridge M-0137 (P502504)

Seven Locks Road Culvert Replacement (P502513)
Permanent Patching: Residential/Rural Roads (P501106)
Residential and Rural Road Rehabilitation (P500914)
Resurfacing Park Roads and Bridge Improvements (P500720)
Resurfacing: Primary/Arterial (P508527)

215,000

500,000
6,724,000
419,000
(1,996,000)
301,000
200,000
110,000
4,350,000
406,000
410,000
(26,260,000)

2,000,000
1,235,000
87,000

250,000
1,428,000
1,112,000
6,240,000
1,220,000

814,000
5,190,000
1,500,000

275,000

100,000
4,000,000
2,440,000
4,800,000
3,407,000
8,760,000

618,000
7,300,000

721,000

1,900,000
87,698,000
0
34,564,000
2,229,000
0
4,306,000
13,774,000
3,429,000
4,385,000
36,383,000

0
36,399,000
20,735,000

0
27,623,000
11,863,000
52,741,000

2,250,000

0

0

9,370,000
4,585,000

0

0

0

0
49,592,000
96,297,000
10,260,000
70,990,000

936,000

2,400,000
94,422,000
419,000
32,568,000
2,530,000
200,000
4,416,000
18,124,000
3,835,000
4,795,000
10,123,000

2,000,000
37,634,000
20,822,000

250,000
29,051,000
12,975,000
58,981,000

3,470,000
814,000
5,190,000
10,870,000
4,860,000
100,000
4,000,000
2,440,000
4,800,000
52,999,000
105,057,000
10,878,000
78,290,000
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PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25
Appropriation

Cumulative
Appropriation

Total
Appropriation

Resurfacing: Residential/Rural Roads (P500511)
Sidewalk and Curb Replacement (P508182)

Street Tree Preservation (P500700)

Bethesda Metro Station South Entrance (P500929)
Boyds Transit Center (P501915)

Bus Priority Program - Minor Projects (P502204)
Bus Rapid Transit: System Development (P501318)
Bus Rapid Transit: Veirs Mill Road (P501913)

Bus Stop Improvements (P507658)

Facility Planning: Mass Transit (P502308)
Hydrogen Fuel Cell Buses and Fueling Site (P502408)
Intelligent Transit System (P501801)

New Transit Maintenance Depot (P502402)

Purple Line (P501603)

Ride On Bus Fleet (P500821)

Ride On Fare Equipment Replacement (P502404)

Facility Planning Parking: Bethesda Parking Lot District
(P501313)

Facility Planning Parking: Silver Spring Parking Lot District
(P501314)

Facility Planning Parking: Wheaton Parking Lot District
(P501312)

Parking Bethesda Facility Renovations (P508255)
Parking Silver Spring Facility Renovations (P508250)
Parking Wheaton Facility Renovations (P509709)

ADA Compliance: Transportation (P509325)

Bethesda Bikeway and Pedestrian Facilities (P500119)
Bicycle-Pedestrian Priority Area Improvements (P501532)

Bicycle-Pedestrian Priority Area Improvements - Purple Line
(P502004)

Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD
(P502002)

Bikeway Program Minor Projects (P507596)

Bowie Mill Road Bikeway (P502108)

Bradley Boulevard (MD 191) Improvements (P501733)
Capital Crescent Trail (P501316)

9,880,000
7,146,000
3,348,000
1,262,000
2,004,000

500,000
(1,001,000)
10,455,000

942,000

65,000

(2,958,000)
1,136,000
3,500,000

130,000

(1,225,000)

1,800,000

130,000

204,000

20,000

8,122,000
106,000
112,000

1,082,000
365,000

2,489,000

8,479,000

1,483,000

1,986,000
835,000
(2,760,000)
2,675,000

195,877,000
61,251,000
43,700,000

115,679,000

5,695,000
2,250,000
31,375,000
44,691,000
6,316,000
955,000
14,876,000
16,072,000
2,000,000
53,912,000
307,083,000
1,015,000

1,030,000

901,000

432,000

31,388,000
22,488,000

1,005,000
11,312,000
12,083,000
14,824,000

6,217,000

7,873,000

15,921,000
2,245,000
3,741,000

61,662,000

205,757,000
68,397,000
47,048,000

116,941,000

7,699,000
2,750,000
30,374,000
55,146,000
7,258,000
1,020,000
11,918,000
17,208,000
5,500,000
54,042,000
305,858,000
2,815,000

1,160,000

1,105,000

452,000

39,510,000
22,594,000

1,117,000
12,394,000
12,448,000
17,313,000

14,696,000

9,356,000

17,907,000
3,080,000
981,000
64,337,000
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PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25
Appropriation

Cumulative
Appropriation

Total
Appropriation

Cherry Hill Road Bike Facility (P502314)

Dale Drive Shared Use Path and Safety Improvements
(P502109)

Facility Planning - Pedestrian Facilities and Bikeways
(P502312)

Falls Road Bikeway and Pedestrian Facility (P500905)
Fenton Street Cycletrack (P502001)

Forest Glen Passageway (P501911)

MD 198 Sidewalk Improvements (P502406)
MD355-Clarksburg Shared Use Path (P501744)
Norwood Road Shared Use Path (P502313)

Sandy Spring Bikeway (P502306)

Sidewalk Program Minor Projects (P506747)

Silver Spring & Bethesda Secure Bike Parking Facilities
(P502510)

Transportation Improvements For Schools (P509036)
Twinbrook Connector Trail (P502405)

US 29 Pedestrian and Bicycle Improvements (P502304)
Dedicated but Unmaintained County Roads (P501117)
Facility Planning-Roads (P509337)

Highway Noise Abatement (P500338)

North High Street Extended (P502310)

Observation Drive Extended (P501507)

Public Facilities Roads (P507310)

Seminary Road Intersection Improvement (P501307)
State Transportation Participation (P500722)
Subdivision Roads Participation (P508000)
Transportation Feasibility Studies (P502303)

White Flint District East: Transportation (P501204)
White Flint District West: Transportation (P501116)

Advanced Transportation Management System (P509399)

Guardrail Projects (P508113)

Intersection and Spot Improvements (P507017)
Neighborhood Traffic Calming (P509523)
Pedestrian Safety Program (P500333)

50,000

1,697,000

1,049,000

(1,230,000)
4,606,000
(1,035,000)
25,000
2,450,000
25,000
100,000
3,240,000

338,000

133,000
650,000
540,000
(12,000)
1,035,000
5,000
250,000
(105,000)
85,000
(118,000)
(2,200,000)
(99,000)
250,000
(1,701,000)
(24,000)
1,508,000
341,000
2,532,000
735,000
4,996,000

4,000,000

10,215,000

2,085,000

1,640,000
11,561,000
2,752,000
1,000,000
6,464,000
4,000,000
200,000
28,892,000

0

2,352,000
200,000
2,500,000
749,000
60,772,000
2,895,000
2,169,000
4,894,000
1,379,000
7,258,000
84,450,000
24,762,000
500,000
2,477,000
5,935,000
62,199,000
3,183,000
19,870,000
3,251,000
36,682,000

4,050,000

11,912,000

3,134,000

410,000
16,167,000
1,717,000
1,025,000
8,914,000
4,025,000
300,000
32,132,000

338,000

2,485,000
850,000
3,040,000
737,000
61,807,000
2,900,000
2,419,000
4,789,000
1,464,000
7,140,000
82,250,000
24,663,000
750,000
776,000
5,911,000
63,707,000
3,524,000
22,402,000
3,986,000
41,678,000
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PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25
Appropriation

Cumulative
Appropriation

Total
Appropriation

Streetlight Enhancements-CBD/Town Center (P500512)
Streetlighting (P507055)

Traffic Signal System Modernization (P500704)

Traffic Signals (P507154)

US 29 Streetlighting (P502407)

White Flint Traffic Analysis and Mitigation (P501202)

White Oak Local Area Transportation Improvement Program
(P501540)

Child Care Renovations (P601901)
Child Care Renovations - ADA Remediation (P602502)

Child Care Renovations - Child Care Facility Replacement
(P602503)

Child Care Renovations - Playgrounds (P602501)
Early Care and Education Facility Fund (P602504)
Non-Congregate Shelter Space (P602505)

School Based Health and Linkages to Learning Centers
(P640400)

21st Century Library Enhancements Level Of Effort (P711503)
Clarksburg Library (P710500)
Library Refurbishment Level of Effort (P711502)

Noyes Library for Young Children Rehabilitation and
Renovation (P711704)

Cost Sharing: MCG (P720601)

Kennedy Shriver Aquatic Center Building Envelope
Improvement (P721503)

Martin Luther King, Jr. Indoor Swim Center Renovation
(P721902)

Public Arts Trust (P729658)

Recreation Facilities Playground Replacement (P722504)
Recreation Facilities Refurbishment (P722105)

Recreation Facilities Refurbishment - Indoor Pools (P722506)
Recreation Facilities Refurbishment-Centers (P722507)
Recreation Facilities Refurbishment-Outdoor Pools (P722505)
Swimming Pools Slide Replacement (P722101)

Wall Park Garage and Park Improvements (P721801)
Wheaton Arts and Cultural Center (P722106)

270,000
2,039,000
1,339,000
5,753,000

123,000

81,000

(600,000)

(6,805,000)
1,227,000

3,543,000

1,235,000
4,000,000
150,000

1,244,000

777,000
2,781,000
6,356,000

84,000
6,750,000

1,620,000

422,000

408,000
1,400,000
(2,624,000)
1,201,000
765,000
112,000
1,960,000
(5,506,000)
23,650,000

4,930,000
26,542,000
46,166,000
54,998,000

2,840,000

1,571,000

950,000

16,073,000
0

0

0
0
0

14,546,000

8,157,000
7,283,000
23,683,000

4,507,000
47,975,000

31,458,000

13,472,000

2,773,000
0
6,167,000
0
0
0
3,089,000
6,612,000
2,025,000

5,200,000
28,581,000
47,505,000
60,751,000

2,963,000

1,652,000

350,000

9,268,000
1,227,000

3,543,000

1,235,000
4,000,000
150,000

15,790,000

8,934,000
10,064,000
30,039,000

4,591,000
54,725,000

33,078,000

13,894,000

3,181,000
1,400,000
3,543,000
1,201,000
765,000
112,000
5,049,000
1,106,000
25,675,000
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Attachment to Resolution No.: 20-517

PART I: FY25 Capital Budget for
Montgomery County Government

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number)

FY25
Appropriation

Cumulative
Appropriation

Total
Appropriation

Ag Land Pres Easements (P788911) 1,085,000 21,018,000 22,103,000
Facility Planning: Storm Drains (P508180) 518,000 8,046,000 8,564,000
Outfall Repairs (P509948) 2,028,000 10,829,000 12,857,000
River Falls Storm Drain Improvements (P502511) 1,254,000 0 1,254,000
Storm Drain Culvert Replacement (P501470) 1,836,000 19,900,000 21,736,000
Storm Drain General (P500320) 4,385,000 22,790,000 27,175,000
Anacostia Streams Restoration (P802502) 832,000 0 832,000
Comprehensive Flood Management Plan (P802202) 2,139,000 3,200,000 5,339,000
Facility Planning: Stormwater Management (P809319) 1,713,000 18,769,000 20,482,000
General Repair of BMPs and Stream Assets (P802506) 1,279,000 0 1,279,000
Implementation of the Comprehensive Flood Management

Plan (P802507) 3,000,000 0 3,000,000
Stormwater Management Facility Major Structural Repair

(P800700) 2,327,000 43,044,000 45,371,000
Stormwater Management Retrofit: Countywide (P808726) (1,012,000) 102,530,000 101,518,000
Countywide Facade Easement Program (P762102) 672,000 1,671,000 2,343,000
Facility Planning: HCD (P769375) 125,000 3,655,000 3,780,000
White Oak Commercial Area Improvements and Revitalization

(P762501) 575,000 0 575,000
Affordable Housing Acquisition and Preservation (P760100)* 97,000,000 359,654,000 456,654,000
Nonprofit Preservation Fund (P762301) 15,000,000 35,000,000 50,000,000
Revitalization for Troubled and Distressed Common Ownership

Communities (P762504) 1,230,000 0 1,230,000
Gude Landfill Remediation (P801801) 17,293,000 44,453,000 61,746,000
New Organics Processing Facility (P802508) 2,000,000 0 2,000,000
Oaks Landfill Leachate Pretreatment Plant Retrofitting

(P802505) 3,890,000 0 3,890,000
Total - Montgomery County Government 400,522,000 3,554,747,000 3,955,269,000

* |n addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are

appropriated.
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PART II: Approved Projects

The Council approves the projects for the County Government FY 2025 Capital Budget and FY 2025-2030
Capital Improvements Program as recommended by the County Executive on January 16, 2024, except
for those projects included in PART II, which are approved as attached.

Project Number Project Name

P361107 Americans with Disabilities Act (ADA): Compliance
P010100 Council Office Building Renovations

P507834 Energy Conservation: MCG

P508768 Facility Planning: MCG

P360903 MCPS Bus Depot and Maintenance Relocation
P500727 Red Brick Courthouse Structural Repairs
P362311 Burtonsville Crossing Shopping Center
P789057 Life Sciences and Technology Centers
P362505 County Fleet Electric Vehicle Charging Stations
P852501 ABS Conveyor System Upgrade

P852502 ABS Delivery Trucks Purchase

P852101 ABS Retail Store Refresh

P362309 State Aid for MCPS Playgrounds

P421100 Justice Center

P451504 Apparatus Replacement Program

P450300 Clarksburg Fire Station

P452503 Fire Station Refurbishment

P451502 White Flint Fire Station 23

P362401 Judicial Security Improvements

P509753 Bridge Renovation

P502102 Glen Road Bridge

P502513 Seven Locks Road Culvert Replacement
P500914 Residential and Rural Road Rehabilitation
P500511 Resurfacing: Residential/Rural Roads

P500700 Street Tree Preservation

P502412 AccelerateMC Regional Infrastructure Accelerator
P500929 Bethesda Metro Station South Entrance
P501915 Boyds Transit Center

P502005 Bus Rapid Transit: MD 355 Central

P501318 Bus Rapid Transit: System Development
P501913 Bus Rapid Transit: Veirs Mill Road

P507658 Bus Stop Improvements

P502408 Hydrogen Fuel Cell Buses and Fueling Site
P501801 Intelligent Transit System

P502402 New Transit Maintenance Depot
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PART II: Approved Projects

The Council approves the projects for the County Government FY 2025 Capital Budget and FY 2025-2030
Capital Improvements Program as recommended by the County Executive on January 16, 2024, except
for those projects included in PART I, which are approved as attached.

Project Number Project Name

P500821 Ride On Bus Fleet

P502409 Bethesda Parking Security Camera Surveillance System
P502316 Farm Women's Market Parking Garage

P508255 Parking Bethesda Facility Renovations

P508250 Parking Silver Spring Facility Renovations

P502410 Silver Spring Parking Security Camera Surveillance System
P502411 Wheaton Parking Security Camera Surveillance System
P507596 Bikeway Program Minor Projects

P502108 Bowie Mill Road Bikeway

P502109 Dale Drive Shared Use Path and Safety Improvements
P500905 Falls Road Bikeway and Pedestrian Facility

P501110 Metropolitan Branch Trail

P500500 Burtonsville Access Road

P501404 MCG Reconciliation PDF

P502310 North High Street Extended

P501507 Observation Drive Extended

P501307 Seminary Road Intersection Improvement

P502311 Summit Avenue Extension

P500704 Traffic Signal System Modernization

P802201 Full Upgrade of Existing Recycling Center Complex
P802508 New Organics Processing Facility

P601901 Child Care Renovations

P602504 Early Care and Education Facility Fund

P640902 High School Wellness Center and Expanded Wellness Services
P640400 School Based Health and Linkages to Learning Centers
P711502 Library Refurbishment Level of Effort

P720601 Cost Sharing: MCG

P722301 Holiday Park Net Zero Initiative

P722504 Recreation Facilities Playground Replacement
P722506 Recreation Facilities Refurbishment - Indoor Pools
P722507 Recreation Facilities Refurbishment-Centers

P722505 Recreation Facilities Refurbishment-Outdoor Pools
P722106 Wheaton Arts and Cultural Center

P762102 Countywide Facade Easement Program

P762501 White Oak Commercial Area Improvements and Revitalization
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PART II: Approved Projects

The Council approves the projects for the County Government FY 2025 Capital Budget and FY 2025-2030
Capital Improvements Program as recommended by the County Executive on January 16, 2024, except
for those projects included in PART I, which are approved as attached.

Project Number Project Name

P760100 Affordable Housing Acquisition and Preservation
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Americans with Disabilities Act (ADA): Compliance

(P361107)
Category General Government Date Last Modified 03/10/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 19,690 15,415 75 4,200 700 700 700 700 700 700
Site Improvements and Utilities 21,056 6,462 6,794 7,800 1,050 1,550 1,300 1,300 1,300 1,300
Construction 30,447 12,989 3,358 14,100 2,100 2,600 1,850 2,350 2,850 2,350
Other 1327 915 112 300 50 50 50 50 50 50
TOTAL EXPENDITURES 72,520 35,781 10,339 26,400 3,900 4,900 3,900 4,400 4,900 4,400
FUNDING SCHEDULE ($000s)

Current Revenue: General 5,055 936 1119 3,000 500 500 500 500 500 500
G.O. Bonds 49,529 16,909 9,220 23,400 3,400 4,400 3,400 3,900 4,400 3,900
PAYGO 11,364 11,364 - - - - - -
Recordation Tax Premium (MCG) 6,572 6,572 - - - - - - - -

TOTAL FUNDING SOURCES 72,520 35,781 10,339 26,400 3,900 4,900 3,900 4,400 4,900 4,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 3,900 Year First Appropriation FY11
Appropriation FY 26 Request 4,900 Last FY's Cost Estimate 63,900
Cumulative Appropriation 47,120
Expenditure / Encumbrances 41,839
Unencumbered Balance 5,281

PROJECT DESCRIPTION

This program providesfor an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Titlel1
of the Americanswith Disahilities Act (ADA) and the ADA 2010 Standards for Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Jugtice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the
County of dl County government buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments.
The program aso includes policy devel opment, advanced technica training for County architects and engineersto ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, Saff training, design, and congtruction processin order to ensure that County facilities are fully compliant with Title
11 of the ADA. In September 2010 revised Title Il ADA regulations, including the 2010 Standards, wereissued by DOJ. The new 2010 Standards include revisions
tothe 1991 ADA Accesshility Guiddine (ADAAG) standards and supplementa standards for features not addressed inthe 1991 ADAAG including pools,
recregtion facilities, bal filds, locker rooms, exerciserooms, picnic areas, golf courses, playgrounds and residentia housing. The Title Il ADA regulaions require
jurigdictionsto proactively address the supplementa standards by bringing all feetures addressed in the supplemental standardsinto compliance with the 2010
Standards.

ESTIMATED SCHEDULE

FY 25: MLK Outdoor Pool, Germantown Outdoor Pool, Sandy Spring Fire Station, Coffield Community Center
FY 26: Bethesda Outdoor Pool, 401 Hungerford Drive, 8818 GeorgiaAvenue

COST CHANGE

Codt increaseis due to the addition of expendituresin FY 29 and FY 30 for thisongoing project. FY 24 reflectsa$180k transfer in current revenue generd fundsto
Fecility Site Selection.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor a Project Civic Accessreview in 2006. Project Civic Accessis a proactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliancein local and state governments throughout the country. DOJ has completed
reviews and signed settlement agreementswith over 150 jurisdictionsto date. DOJ hasinspected approximately 112 County government buildings and facilities. In
addition, they have ingpected polling places, ballfields, golf courses, and locd parks. Montgomery County signed alegdly binding settlement agreement to address
thefindingsin August 2011. M-NCPPC was a co-signer of the agreement. The agreement requires the County to remediate dl problemsidentified by DOJwithina
negotiated timeline and to survey dl remaining buildings, facilities, and programs not surveyed by DOJ. Programs and facilities must be surveyed withina
three-year time frame, with gpproximately 80 completed each year. Prior to FY 20, the County was required to send areport of itsfindingsto DOJ each year witha
proposed remediaion plan and timeline.
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FISCAL NOTE
FY 24: $180k transfer in current revenue generd fundsto Fecility Site Sdlection.

DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

United States Department of Jugtice, Department of Hedth and Human Services, Department of Trangportation, Office of the County Attorney, Montgomery County
Public Schools, Revenue Authority, Maryland-Nationd Capita Park and Planning Commission, and Department of Generd Services.
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Council Office Building Renovations

(P010100)
Category General Government Date Last Modified 05/16/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2972 2423 226 323 208 115
Land 4 4
Site Improvements and Utilities 83 83 - - -
Construction 46,199 42,820 278 3,101 3,101
Other 1452 1,160 29 263 263
TOTAL EXPENDITURES 50,715 46,495 533 3,687 3,572 115
FUNDING SCHEDULE ($000s)
Current Revenue: Cable TV 1,052 900 152 - -
Current Revenue: General 971 - - 971 971
G.O. Bonds 44,528 41,431 381 2,716 2,601 115
Long-Term Financing 4,000 4,000 - - -
PAYGO 164 164 - - -
TOTAL FUNDING SOURCES 50,715 46,495 533 3,687 3,572 115
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 971 Year First Appropriation FY05
Appropriation FY 26 Request - Last FY's Cost Estimate 49,744
Cumulative Appropriation 49,744
Expenditure / Encumbrances 46,705
Unencumbered Balance 3,039

PROJECT DESCRIPTION

Thisproject isin four phases. Thefirgt phase, completed in 2009, renovated the hearing room, conference room, and anteroom on the third floor of the Council
Office Building (COB) which had not been renovated in  leest twenty-five years. Phase || replacesthe HVAC system, thelighting systems, windowsin the rest of
the COB, upgradesresroomsto ADA standards, renovates the auditorium on thefirst floor, providesimproved signage insde and outside the buildings, refreshes
common aress, and reconfigures gpace on the fourth, fifth, and sixth floorsfor the Council Office and the Office of Legidative Oversight (OLO) &ff. Phaselll provides
code compliance renovations and building envelope corrections. Phase 1V will include limited interior modifications to provide two new councilmember suites and
ancillary spaces (e.g. hearing/conference rooms). Phase |V - Part B includes areeva uation and assessment of the cafeterialkitchen and potentid renovetions. The
project will dso fund accessibility and other improvementsto thefirst floor public entrance area.and seventh floor hearing rooms.

ESTIMATED SCHEDULE

The project was completed in FY 24 with the exception of the added scope of the cafeteriarenovation and renovationsto the first floor public entrance areaand
seventh floor hearing room.

COST CHANGE
Cogt increase reflectsincreased project scope.

PROJECT JUSTIFICATION

Hesting, ventilation, and air conditioning in the COB function poorly, and most of the restrooms are not compliant with updated ADA standards or high
performance building standards. The Council Office and OLO have far outgrown their oace since it waslast reconfigured more than 25 years ago. The 1st Hoor
Auditorium, which is used regularly for County Government staff training and as ameeting place by civic organizations, was extremely substandard.

FISCAL NOTE

The second phase of the project is partialy funded with a$184,000 unencumbered ba ance from thefirst phase and an FY 15 transfer of $2,993,000in G.O. Bonds
from the Montgomery County Government Complex (360901). An FY 15 supplementa of $296,000 in G.O. Bonds was approved. An audit by Energy Service
Company (ESCO) has been conducted, and it has determined that $4 million in savings can be anticipated from this project. An Energy Savings Performance
Contract (ESPC) will alow for third-party funding to cover this portion of the contract, so that G.O. Bonds are not required for funding. A financing mechanismis
in place to cover the cost of the contract and the repayment of debt is guaranteed through the energy savings. An FY 17 transfer of $700,000 in long-term financing
from Energy Systems Modernization was gpproved. An FY 21 supplementa in G.O. Bonds for the amount of $92,000 was approved.
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FY 22 supplementd in G.O. Bonds for the amount of $3,600,000.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.

COORDINATION

County Council, Department of Generd Services, Department of Technology and Enterprise Business Solutions, Legidative Branch Offices, Office of Consumer
Protection, and Department of Housing and Community Affairs. Specid Capital Projects L egidation was enacted on June 23, 2015, and signed into law on July 6,
2015 (Bill No. 27-15).
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Energy Conservation: MCG

(P507834)
Category General Government Date Last Modified 05/17/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 | FY27 | FY28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,309 146 209 8,954 9 o] o] 1,639 3,839 3,179
Land 23 23 - -
Site Improvements and Utilities 1 1 - - - - - - - -
Construction 36,225 3,280 1,199 31,746 351 351 351 3811 14,611 12,271
Other 10 4 6 - - - - -
TOTAL EXPENDITURES 45,568 3,454 1,414 40,700 450 450 450 5,450 18,450 15,450
FUNDING SCHEDULE ($000s)
Current Revenue: General 4 - 4 - - - - - - -
G.O. Bonds 42,409 1,559 150 40,700 450 450 450 5,450 18,450 15,450
State Aid 499 499 - - - - - - -
Utility Incentives 2,656 1,396 1,260 - - -
TOTAL FUNDING SOURCES 45,568 3,454 1,414 40,700 450 450 450 5,450 18,450 15,450
OPERATING BUDGET IMPACT ($000s)
Energy (3,590) (40) (120) (120) (120) (990) (2,200)
NET IMPACT (3,590) (40) (120) (120) (120) (990) (2,200)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 450 Year First Appropriation FY78
Appropriation FY 26 Request 450 Last FY's Cost Estimate 5,468
Cumulative Appropriation 4,868
Expenditure / Encumbrances 3,768
Unencumbered Balance 1,100

PROJECT DESCRIPTION

The project supports effortsyidding financid returnsto the County or substantial progress towards established environmenta god's, such asenergy savings,
renewable energy ingdlations, ingtallation of reslient facility microgrids and resilient facility hubs, and greenhouse gas reductions. The County conducts energy
assessments and other anaysesto identify resource and cost savings opportunitiesin County facilities that will inform project scheduling. In addition, the County is
preparing acomprehensive sustainability plan with specific programs and actions to reduce the environmenta footprint of County operations and reduce cods This
project will provide fundsto target return on investment energy conservation projects; provide ancillary fundsto support theingalation of solar photovoltaic
systems, ingtdlation of resilient facility microgrids and facility resiliency hubs on County facilities; augment other energy conservation projects (eg., funding
incrementd costs of higher efficiency equipment); support energy and sugtainability master planning for County facilities and operations, including facility
benchmarking; leverage Federd, Sate, and loca grant funding; and provide fundsto leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE

Projects areidentified and scheduled based on energy savings potentia, reduced maintenance codts, overd| cost savings, improved facility resiliency, and quantifiable
environmental benefits

COST CHANGE

Cogt increase supportsfacility projectsto comply with Building Energy Performance Standardsin County buildings, to continue effortsto meet the County's 2035
zero greenhouse gas emissons goal, and the addition of expendituresin FY 29 and FY 30 for this ongoing project.

PROJECT JUSTIFICATION

Thisprogramisintegra to the County's cost-containment efforts. Generaly, projectswill pay for themsalvesin oneto ten years, with short payback initiatives
being targeted to reduce pressure on the operating budget. The program aso fundsincrementa costsin staff, planning, contractor support, andyticsand other efforts
to increase theimpact of the County's overdl energy and sustainability projects. The program is necessary to fulfill mandates of the County's Building Energy
Design Standards (8-14a), Council Bill 2-14 Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of
Sugtainahility, and Council Bill 8-14 Renewable Energy Technology, Council Bill 16-21 Building Energy Performance Standards, and Council Bill 13-22
Comprehensive Building Decarbonization. Reductionsin energy consumption, greenhouse gas emissions, and maintenance are expected.
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FISCAL NOTE
FY 24 supplementd in Utility Incentivesfor the amount of $861,844.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Genera Services, Department of Environmental Projection, Office of Management and Budget, and Department of Finance.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 03/10/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 FY27 | FY2s FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,591 9,543 438 1,610 310 260 260 260 260 260
Land 87 87
Site Improvements and Utilities 7 7
Construction 412 412
Other 249 249 - - -
TOTAL EXPENDITURES 12,346 10,298 438 1,610 310 260 260 260 260 260
FUNDING SCHEDULE ($000s)

Current Revenue: General 11,701 9,653 438 1,610 310 260 260 260 260 260
Current Revenue: Solid Waste Disposal 20 20 - - -
G.O. Bonds 625 625 - - - - - - - -

TOTAL FUNDING SOURCES 12,346 10,298 438 1,610 310 260 260 260 260 260

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 310 Year First Appropriation Fy87
Appropriation FY 26 Request 260 Last FY's Cost Estimate 11,776
Cumulative Appropriation 10,736
Expenditure / Encumbrances 10,478
Unencumbered Balance 258

PROJECT DESCRIPTION

Thisproject providesfor generd government facility planning studiesfor avariety of projects under consderation in the CIP. In addition, facility planning servesasa
trangtion stage for a project between the master plan or conceptud stage and itsinclusion as astand-alone project in the CIP. Prior to the establishment of a
gand-alone project, Montgomery County develops a Program of Reguirements (POR) thet outlines the genera and specific features required on the project. Sdlected
projectsrangein typeincluding: new buildings, renovation of existing buildings, sormwater management, and recycling centers. Facility planning isadecision
meaking process that includes the determination of the purpose of and need for acandidate project, arigorousinvestigation of non-County sources of funding, and an
edimate of the cost of the design and an estimated range of the cost of congtruction of the project. Fecility planning representsfeasibility analyss, planning and
preliminary design and develops aPOR in advance of full programming of a project in the CIP. Depending upon the results of afacility planning determination of
purpose and need, aproject may or may not proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.
COST CHANGE

Cost increaseis dueto the addition of expendituresin FY 29 and FY 30 for this ongoing project. Funding added in FY 25 to accommodate an additiond project.

PROJECT JUSTIFICATION

Facility planning costsfor projects which ultimately become stand-al one projects are included here. These costswill not be reflected in the resulting individual
project.

OTHER

The study proposds under this program are developed in conjunction with program departments, the Department of Generdl Sarvices, the Office of Management and
Budget, and consultantsto ensure accurate program requirements. Planning studies are underway or to be completed are listed on the next page. Thisligt includes
projectsthat will potentialy be consdered for incluson as stand-alone projectsin the future years. Other projects not listed may be planned under urgent Stuations.
Planning for future fire sationswill be consdered if regponse time or population datawarrant such aneed.

FISCAL NOTE
Funds may aso be used to explore opportunitiesin the event a private devel oper expressesinterest in County property.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
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Department of Environmenta Protection, Department of Genera Services, Department of Correction and Rehaiilitation, Montgomery County Fire and Rescue
Savice, Department of Police, Department of Health and Human Services, Department of Recrestion, Department of Public Libraries, Circuit Court, Office of
Management and Budget, Commission on People with Disahilities, and Montgomery County Pedestrian Safety Advisory Committee.

CANDIDATE PROJECTSAND STUDIESUNDERWAY

e COUNTYWIDE SPACE STRATEGY

e ATH DISTRICT POLICE STATION

e POOLESVILLECOMMUNITY FACILITY

e ALTERNATE EMERGENCY COMMUNICATIONSCENTER
e MONTGOMERY VILLAGE FS#39

e HILLANDALE FS#24

o CLARKSBURG REGIONAL RECREATION CENTER

e BETHESDA REGIONAL RECREATION CENTER

¢ MONTGOMERY VILLAGE RECREATION CENTER

NOTE #1: ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANSION MAY BE
CONSIDERED FOR FACILITY PLANNING TO LEVERAGE FUNDING. EXAMPLES OF SUCH OPPORTUNITIESWOULD BE WHEN
REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE DEPARTMENTSRENOVATE, VOLUNTEER-OWNED
FIRE STATIONS.
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MCPS Bus Depot and Maintenance Relocation

(P360903)
Category General Government Date Last Modified 04/17/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Planning Stage
Relocation Impact Yes
Total | ThruFY23 | EstFY24 Toal | evos | Fy2s | Fy2z | Fy2s | Fy2o | Fyso | BeYond
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,765 1,015 250 3,500 1,000 2,500
Land 4 4 R - - -
Site Improvements and Utilities 150 150
Other 591 583 8 - - -
TOTAL EXPENDITURES 5,510 1,752 258 3,500 1,000 2,500
FUNDING SCHEDULE ($000s)

Current Revenue: General 3,750 - 250 3,500 1,000 2,500
G.O. Bonds 212 204 8 - - -
PAYGO 1,501 1,501
Recordation Tax Premium (MCG) a7 a7

TOTAL FUNDING SOURCES 5,510 1,752 258 3,500 1,000 2,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 3,500 Year First Appropriation FY09
Appropriation FY 26 Request - Last FY's Cost Estimate 2,010
Cumulative Appropriation 2,010
Expenditure / Encumbrances 1,756
Unencumbered Balance 254

PROJECT DESCRIPTION

This project provides for acomprehensive feasibility study and planning for the relocation of the Montgomery County Public Schools (M CPS) Bus Depot from the
County Service Park on Crabls Branch Way. Previous plansto acquire severd sitesfor MCPS bus parking facilities to accommodate displaced buses when the site
isredeveloped have been put on hold until an agreement can be reached on aproject plan. It dso includes staff supervision, consultant costs, demoalition of existing
improvements, and environmental clean up of the east Sde of Crablos Branch Way.

LOCATION
Eagt side of Crabbs Branch Way north of Shady Grove.

ESTIMATED SCHEDULE

Environmenta clean up of the Maryland-Nationa Capita Park and Planning Commission facilities occurred in FY 17, and demolition was completed in FY 19.
The Council intends that the Executive branch continue to work with MCPS to conduct arenewed Site selection study for possible locationsto replace the multiple
functions on the current Shedy Grove MCPS Trangportation site. Theseinclude the central heavy maintenance facility and repair bays, MV A driver training course,
and parking sufficient to replace the over 400 buses currently housed at the Shady Grove location. Siteidentification should include multiple optionsand an
implementation plan and timeline to trangition that maintains continuity of servicesfor MCPS. The implementation plan should also reflect the initiative to
trangition the MCPSfleet to dectric over the next 12-15 years.

COST CHANGE
Cogt increase to add funding for community outreach, concept development, and preliminary design.

PROJECT JUSTIFICATION

In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass trangit by cregting atransit-oriented
development community, the County Service Park must be relocated. Relocation of thefacilities at the County Service Park will enable the County to realize both
thetrangt-oriented devel opment intended for the areaand to address unmet needs. The County is faced with aging facilities thet require extensive investment of
fundsto meet our needs. With the age of some of the facilities, the extent of the required investment must be weighed againg the long-term ability of the facilitiesto
satisfy current and future County needs. Plans and studiesfor this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County
Council, January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated Briefing to County Council, April 29,
2008 (based on Staubach Reports); Montgomery County Smart Growth Initiative Update to County Council, September 23, 2008.
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OTHER

Planning fundsin this project are programmed in conjunction with planning fundsin the New Transgt Maintenance Depot project (CIP No. 502402). Planning
fundsin these projects support community engagement, project scoping, and preliminary design for ashared usetrangt facility, central maintenance, and associated
bus parking for Montgomery County Public Schools school buses and Ride-On transit buses. The shared facility isplanned to be built on a portion of the Jeremiah
Park parcd on Crabbs Branch Way in Derwood. The Department of General Serviceswill provide monthly written progress reportsto the Chairs of the
Transgportation and Environment and Education and Culture Committees. In addition to this shared use facility, other locationsfor bus parking and operationswill
need to beidentified to fully house expanded operations of both flegtsin the future.

DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Generd Services, Department of Trangportation, Montgomery County Public Schools, Maryland-Nationa Capital Park and Planning Commission,
Department of Permitting Services, Department of Finance, Department of Technology and Enterprise Business Solutions, Office of Management and Budget, and
WSSC Water.
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Red Brick Courthouse Structural Repairs

(P500727)
Category General Government Date Last Modified 05/16/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Final Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,779 336 599 818 - - - - 618 200 1,026
Construction 5,797 294 - 2,082 - - - - 1,082 1,000 3421
Other 1 1 - - - - - - -
TOTAL EXPENDITURES 8,577 631 599 2,900 - - - - 1,700 1,200 4,447
FUNDING SCHEDULE ($000s)

G.O. Bonds 8577 631 599 2,900 - - - - 1,700 1,200 4,447

TOTAL FUNDING SOURCES 8,577 631 599 2,900 - - - o 1,700 1,200 4,447

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (9,383) Year First Appropriation FY0O7
Appropriation FY 26 Request - Last FY's Cost Estimate 10,613
Cumulative Appropriation 10,613
Expenditure / Encumbrances 781
Unencumbered Balance 9,832

PROJECT DESCRIPTION

Phase 1 of this project provided for the rehabilitation of the flooring system in the Red Brick Courthouse a 29 Courthouse Squarein Rockville. The structurd
integrity of the flooring system was weskened by modifications made over the years to accommodate various eectrical, mechanica, and plumbing systems. Phase ||
will provide for alimited historic rehabilitation of the Courthouse and preserve the building exterior. Work will include the replacement of life safety systems;
modifications to make the facility compliant with the requirements for the Americans with Disabilities Act (ADA); repair for moigtureinfiltration issues, and repair
and replacement of the building exterior masonry, copper fittings, and roofing. All work will be performed in compliance with requirements and oversight of the
Maryland Historica Society and per existing County regulation and easements.

LOCATION

29 Courthouse Square Rockville, Maryland 20850.

ESTIMATED SCHEDULE
Congtruction to beginin F29.

COST CHANGE
Project scope adjusted for affordability.

PROJECT JUSTIFICATION

For Phasel, agtructurd engineer determined that some aress of the terra cotta arch and beam flooring system have been compromised by modificationsthet have
been made for various dectrical, mechanical, and plumbing systems. Accessto certain areas on thefirst and second floorswill be restricted until the problemis
resolved. Phase Il isthe historic renovation of the building, which dates back to the 1800's. In 1995, the Courthouse had asmall renovation to upgradethe HVAC
and to provide an devator. Currently, the date roofing is deteriorating, asisthe copper meta roofing on the steeple (both of which have reached the end of service
life). The masonry joints need to be tuck-pointed on the exterior walls and parapets. This deterioration has alowed moisture infiltration, which has dameged the
building, with repair efforts dowing but not stopping the problems. Along with accessibility issues, the HVAC, plumbing, and eectrica sysemsare at the end of
useful life. Thefire prevention systems require redesign and ingalation to provide for better safeguardsto prevent potentia loss of the historic wood structure.

OTHER
Thisfacility has been designated as ahistoric structure.

COORDINATION

Department of Generd Services, Circuit Court, Department of Technology and Enterprise Business Solutions, City of Rockville, Montgomery County Sheriff's
COffice, Department of Human Resources, Peerless Rockville, Maryland Historica Society, and Montgomery County Historical Society.
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Burtonsville Crossing Shopping Center

(P362311)
Category General Government Date Last Modified 05/15/24
SubCategory Economic Development Administering Agency General Services
Planning Area Fairland-Beltsville and Vicinity Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 9,000 - 7,000 2,000 2,000
TOTAL EXPENDITURES 9,000 - 7,000 2,000 2,000
FUNDING SCHEDULE ($000s)
State Aid 9,000 - 7,000 2,000 2,000
TOTAL FUNDING SOURCES 9,000 = 7,000 2,000 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 2,000 Year First Appropriation FY23
Appropriation FY 26 Request - Last FY's Cost Estimate 7,000
Cumulative Appropriation 7,000
Expenditure / Encumbrances -
Unencumbered Balance 7,000

PROJECT DESCRIPTION

Maryland Senate Bills 291 and Maryland House Bill 200 approved grants totaing $7,000,000 by the State of Maryland to support the acquisition, design,
planning, engineering, construction, repair, renovation, recongruction, and siteimprovement of the property at the Burtonsville Crossing Shopping Center.
Burtonsville Crossing is an exigting, largely vacant shopping center congtructed circa 1988 and congists of gpproximately 130,000 S of commercid spaceon
approximately 12 acres. The project amsto revitdize the property through its renovation and re-tenanting.

Theoverdl project scope to be undertaken by the shopping center owners, includes the following: architecturaly renovated building facades and breezeways, the
interior fitout and exterior facade of anew grocery store anchor; structurd repairs and upgradesto the existing buildings; replacement of HV AC equipment; new roof;
refurbished parking lot; refreshed and enhanced landscaping and additiond trees, improved Site and common arealighting and LED retrofit; demolition of
goproximately 7,000 square feet of the building at the center of the property; construction of anew community space and green with pedestrian connectivity to the
park-and-ride and Bus Rapid Transit station at the rear of the property; and Stework to creste two pads for future new buildings.

LOCATION

15179 Old Columbia Pike, Burtonsville

ESTIMATED SCHEDULE
Project implementation to beginin FY 24.

COST CHANGE
Additiona State Aid of $2,000,000 granted for FY 25.

PROJECT JUSTIFICATION

The project leverages Sgnificant State aid and supports economic development of the Burtonsville area. The project supports the redevel opment of retail properties
to contribute to the tax base and to employment in Montgomery County.

FISCAL NOTE
State Aid reflects state grants for capita projectsin Montgomery County programmed during the 2023 and 2024 Maryland Generd Assembly sessons.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Sarvices
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Life Sciences and Technology Centers

(P789057)
Category General Government Date Last Modified 05/16/24
SubCategory Economic Development Administering Agency County Executive
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,465 1,965 100 400 400
Land 39 39
Site Improvements and Utilities 73 73 - - -
Construction 5,081 175 1,306 3,600 3,600
Other 12 12 - - -
TOTAL EXPENDITURES 7,670 2,264 1,406 4,000 4,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,400 1594 806 3,000 3,000
G.O. Bonds 410 410 - - -
PAYGO 260 260
Recordation Tax Premium (MCG) 600 - 600 -
State Aid 1,000 - - 1,000 1,000
TOTAL FUNDING SOURCES 7,670 2,264 1,406 4,000 4,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 4,000 Year First Appropriation FY90
Appropriation FY 26 Request - Last FY's Cost Estimate 3,670
Cumulative Appropriation 3,670
Expenditure / Encumbrances 3,270
Unencumbered Balance 400

PROJECT DESCRIPTION

This project has supported amyriad of enhancements reated to the County's life sciences and entrepreneurid climate. This project originaly provided fundsto
design and congtruct the public amenities at the Shady Grove Life Sciences Center. The project has supported the development and land use plansfor the
Germantown Life Sciences Park (GLSP) and the Site 11 development. Additiondly, the project has supported the devel opment of the Germantown and Rockville
businessincubators and upgradesto the Silver Spring Incubator. Specific tasksincluded feasibility studies, due diligence, refining Programs of Requirements
(PORs), design and congtruction. Additionsto the origind project scope included: revised development and subdivision plansto increese site density (FY 00);
subdivison plansfor progpective Life Sciences and Technology Centers (FY 03); planning for the Rockville Incubator (FY 07); and the pursuit of al needed stepsfor
Sitell to be accepted into the Maryland Voluntary Clean-Up Program (FY 11). This project may aso be used for incubetor renovations, the preliminary
development of other incubators, tech parks, or other economic development capitd projects should future new opportunities become available. InFY 22, fundsare
provided for the conversion of excess office space into wet labsin the lab corridor of the Germantown Incubator. In FY 25, the project added fundsto support the
continued conversion of vacant offices at the Germantown center into wet labs, including the partitioning of labsinto bench space. Thisfunding o supportsthe
refresh of the co-working space at the Rockville center, and the branding and technology improvements of the centers.

ESTIMATED SCHEDULE
Work is expected to begin in the latter haf of FY25.

COST CHANGE

Costsincrease to convert additiond office space a the Germantown Center into wet Iabs and to provideinterior and technology improvementsto the Rockville,
Silver Spring, and Germantown centers.

PROJECT JUSTIFICATION

For the past five years the Germantown Incubator has had excess office space and insufficient wet 1ab space to meet the demand of small life science companies The
labsareroutindy at 100 percent occupancy while the office spaceis routindy 28-44 percent vacant. Generally each lab company aso occupies office space. By
increasing the number of available wet |absthe incubator can serve more emerging life science companies by providing both lab and office space, thereby reducing the
current office gpace vacancy. Improving the County's facilitieswill maximize potentia use of gpace, induding innovation, collaboration spaces, shared labswith
bench rentals and shared equipment, etc. to trandtion the facilities to experienced globally recognized innovation ecosystem activatorsincorporating expanded
programming and technical assstance.

OTHER
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The origind component of the CIP project, the congtruction of dl reguired amenities and improvementsto meet M-NCPPC's subdivision reguirement for the
SGL SC property, iscomplete. The Rockville Innovation Center and the Germantown Innovation Center have been open for business. Site 1l was accepted into the
Maryland Voluntary Clean-Up Program and has been conveyed to Percontee. The Silver Spring Innovation Center has been renovated.

FISCAL NOTE
The project assumes receipt of $1,000,000 in State Aid through the Build Our Future Grant Filot Program.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

State of Maryland, TEDCO, Maryland Department of Public Works and Transportation - Divison of Capita Development, the Maryland-Nationa Capita Park
and Planning Commission, Montgomery County Economic Development Corporation, and tenants of the Germantown Innovation Center. Facility Planning:
Montgomery County Government, Montgomery College, WSSC Weter, and private developers.
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County Fleet Electric Vehicle Charging Stations

(P362505)
Category General Government Date Last Modified 03/09/24
SubCategory Fleet Management Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 750 - - 750 750
TOTAL EXPENDITURES 750 - - 750 750
FUNDING SCHEDULE ($000s)
Current Revenue: General 750 - - 750 750
TOTAL FUNDING SOURCES 750 - - 750 750
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 750 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the purchase and ingtdlaion of eectric vehicle (EV) charging stations and associated infrastructureimprovements at county facilities EVs
in the county fleet have eectric motors powered by rechargesble batteries, with most EVsableto travel over 200 mileson acharge.

Leve 11 EV charging adds twenty to thirty miles of driving range per hour of charging. Level 111 DC fast charging can charge avehideto 80%in aslittleas 20
minutes.

Electric vehicle charging infrastructure will beingtdled and operated on County-owned sites, induding the Executive Office Building garage, Public Safety
Headquarters, Whegton Headguarters, and the Seven Locks Road maintenance fecility. Leve |11 chargerswill beingdled at county-owned fuel Stesto support
county vehiclesthat need to charge outside of their designated storage location.

ESTIMATED SCHEDULE

INFY25, six leve |l chargersand four leve 111 chargerswill beingdled a various county facilities. The Department of Generd Servicesis currently working to
identify the additional charging needs and infrastructure improvements needed to support the full transition of the county fleet to zero emissions.

PROJECT JUSTIFICATION

The county's Climate Action Plan cdlsfor the county to reach zero greenhouse gas (GHG) emissions by 2035. To achieve the zero GHG emissons 2035 god and
fully transition the county's non-transit fleet, the county will need to purchase approximately 2,000 zero-emission light-duty vehicles, 250 medium/heavy-duty
trucks, and 240 pieces of motorized equipment aong with the eectric charging equipment and infrastructure to support them.

OTHER

The Department of Genera Servicesisworking to examine county facilities, existing infrastructure, and the county vehicle fleet and develop aplanto builda
comprehensve vehicle charging network. In addition to highlighting future funding needs, the plan will serve asaguidefor future grant gpplications and
opportunities. The planwill dso help to identify ongoing operating costs for maintenance of EV charging infrastructure.

COORDINATION

Department of Environmenta Protection, Department of Trangportation, Department of Recreation, Montgomery County Public Libraries, Montgomery County
public safety agencies, Pepco, First Energy/Potomac Edison, BG& E, City of Rockville.
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ABS Conveyor System Upgrade

(P852501)
Category General Government Date Last Modified 03/13/24
SubCategory Other General Government Administering Agency Alcohol Beverage Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 4,266 - - 4,266 4,266
TOTAL EXPENDITURES 4,266 - - 4,266 4,266
FUNDING SCHEDULE ($000s)
Short-Term Financing 4,266 - - 4,266 4,266
TOTAL FUNDING SOURCES 4,266 - S 4,266 4,266
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 4,266 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject isintended to upgrade the current conveyor systemin the Alcohol Beverage Services (ABS) warehouse to improve efficiency, accuracy and employee
hedth and safety. The upgraded system would automate the checking process to confirm accurate picking and selection of productswhich will alow for continuous
flow before orders are loaded on up to Six trucks at atime for delivery versusits current maximum of threetrucks. The new system will also establish the ahility to
cregte hybrid routesin the future which would alow ABS to combine all three available product lines (liquor/wine, beer, and kegs).

LOCATION

ABS Warehouse 201 Edison Park Drive, Gaithersburg, MD 20878

ESTIMATED SCHEDULE
The upgrade will take place over approximately 40 weeks during FY 25.

PROJECT JUSTIFICATION

The current conveyor system's design, which was not built for beer, liquor and wine distribution, has been in use since ABS acquired the warehouse in 2014. The
limitations of the current conveyor system include frequent repairs and maintenance to restore the system in response to stoppages, backups and product damage.
ABSislimited initsefficiency dueto the conveyor system design and how trucks are loaded.

FISCAL NOTE
Thisproject will be debt financed using the County's Master Lease program with aterm of 10 years.

COORDINATION
Department of Finance
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ABS Delivery Trucks Purchase

(P852502)
Category General Government Date Last Modified 03/13/24
SubCategory Other General Government Administering Agency Alcohol Beverage Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 900 - - 900 900
TOTAL EXPENDITURES 900 - - 900 900
FUNDING SCHEDULE ($000s)
Short-Term Financing 900 - - 900 900
TOTAL FUNDING SOURCES 900 - - 900 900
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 900 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION
Thisproject providesfor the purchase of five (5) Alcohol Beverage Services (ABS) replacement delivery trucksin the ABSfleat. These vehiclesdirectly support

ddlivery operationsto al ABSlicensees.
LOCATION
ABS Warehouse 201 Edison Park Drive, Gaithersburg, MD 20878

ESTIMATED SCHEDULE
A totd of 5 ddivery trucks, 4 gandard and 1 refrigerated, will be purchased in FY 25.

PROJECT JUSTIFICATION

A large percentage of ABSs current ddlivery fleet is comprised of vehiclesbeyond their expected life and/or mileege. They are o in need of repairsat acost near or
exceading the replacement cog.

FISCAL NOTE

This project will be debt financed viathe Magter Lesse program.

COORDINATION
Department of Generd Services, Department of Trangportation, Department of Finance
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ABS Retail Store Refresh

(P852101)
Category General Government Date Last Modified 03/18/24
SubCategory Other General Government Administering Agency Alcohol Beverage Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 FY27 | FY2s FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,066 3,066 - - - - - - -
Construction 17,467 - 4,066 13,401 2,334 3,932 2,144 3,034 1,957
TOTAL EXPENDITURES 20,533 3,066 4,066 13,401 2,334 3,932 2,144 3,034 1,957
FUNDING SCHEDULE ($000s)

Contributions 3,559 478 360 2,721 567 771 410 613 360
Current Revenue: Liquor 16,974 2,588 3,706 10,680 1,767 3,161 1,734 2421 1,597

TOTAL FUNDING SOURCES 20,533 3,066 4,066 13,401 2,334 3,932 2,144 3,034 1,957

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 2334 Year First Appropriation Fy21
Appropriation FY 26 Request 3932 Last FY's Cost Estimate 15,143
Cumulative Appropriation 7132
Expenditure / Encumbrances 3,194
Unencumbered Balance 3,938

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensurethat al Alcohol Beverage Services (ABS) retail store locations are modernized and
updated to provide customerswith afriendlier shopping experiencein well merchandised storesthat offer choice, convenience, and knowledgesble g&ff. Once ardtail
store has been refreshed, it could offer tasting rooms, growler sations, wider shopping aides, pairing dinners, other specia events, and amore aesthetically pleasing
and safer shopping experience. Flooring, painting, shelving, updating restrooms, and work identified for mgor building systems (including the roof,
mechanica/hegting, ventilation, and air conditioning (HVAC), and windows) will beincluded to "freshen up” theretail storesand ensureworking and efficient

operating systems.

ESTIMATED SCHEDULE

ABS garted remodeling storesin FY 20 within the operating budget, with four refurbishment projects a the Darnestown, Cabin John, Montrose, and Wheston
retail store locations. Theremode schedule will dign with lease expirations with stores being remodeled in the year in which their lease is negotiated for renewa
with the understanding thet al storeswill be evaluated and refurbished prior to the end of the CIP project. ABSidentifies the storesto be refreshed approximately 18
months before planning and design work begins.

COST CHANGE
Therewas an increase due to an underestimation of the origina costs and a subsequent increasein materids and rentd cogts.

PROJECT JUSTIFICATION

Thisprojectisavita piece of ABSsFive-Y ear Financid Plan to increaseitstransfer to the County. Further, this project will give ABSthe ability to leverage
externd funding that will iminate the need to use debt financing or tax dollars. Many of theretail stores have not been updated for 20 years. Ensuring that ABSis
ableto execute its multi-year plan to renovate/upgradeits 20 outdated retail storesiskey to providing better serviceto its clientele. This project will also dlow
ABS o leverage contributions from landlords who will match, and in some cases, exceed the investment ABS will makein each store remodd - an investment the
landlords will not commit to without the County funding appropriation.
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State Aid for MCPS Playgrounds

(P362309)
Category General Government Date Last Modified 05/02/24
SubCategory Other General Government Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 4,050 - 2,700 1,350 1,350
TOTAL EXPENDITURES 4,050 - 2,700 1,350 1,350
FUNDING SCHEDULE ($000s)
State Aid 4,050 - 2,700 1,350 1,350
TOTAL FUNDING SOURCES 4,050 = 2,700 1,350 1,350
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,350 Year First Appropriation FY23
Appropriation FY 26 Request - Last FY's Cost Estimate 2,700
Cumulative Appropriation 2,700
Expenditure / Encumbrances -
Unencumbered Balance 2,700

PROJECT DESCRIPTION

State budget legidation has directed funding to Montgomery County Government to fund Maryland County Public School playgrounds throughout the County.
FY 23 State Aid will be used for playgrounds a the following eementary schools: Burning Tree, Burtonsville, Gaithersburg, JoAnn Leleck, Kemp Mill, New
Hampshire Edtates, Ronald McNair, Sargent Shriver, and Stedwick Elementary Schools. FY 25 State Aid will be used for projects at the following schools: Bel Pre
Elementary School, Damascus High School, Eilson Wims Elementary School, Farmland Elementary School, Gaithersburg Elementary School, Little Bennett
Elementary School, Oakland Terrace, Sherwood High School, Springbrook High School, and Watkins Mill Elementary School.

COST CHANGE

Additiond State Aid provided for FY 25.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION
Department of Generd Services, Montgomery County Public Schools.
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Justice Center

(P421100)
Category Public Safety Date Last Modified 05/16/24
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes
Total | ThruFY23 | EstFy24 Total | pbvos | Fyos | Fy2r | Fyes | Fvoo | Fyao | BeYond
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,846 1,474 - 13,372 2,564 2,562 2,982 3,056 2,208 - -
Site Improvements and Utilities 633 - - 633 - - 288 345 - - -
Construction 73,266 - - 73,266 - - 29,303 43,963 - - -
Other 3,296 5 - 3,291 - - 1495 1,796 - - -
TOTAL EXPENDITURES 92,041 1,479 - 90,562 2,564 2,562 34,068 49,160 2,208 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 46,696 1415 - 45,281 1,282 1,281 17,034 24,580 1,104 - -
PAYGO 13 13 - - - - - - - - -
Recordation Tax Premium (MCG) 51 51 - - - - - - - - -
State Aid 45,281 - - 45,281 1,282 1281 17,034 24,580 1,104 - -
TOTAL FUNDING SOURCES 92,041 1,479 - 90,562 2,564 2,562 34,068 49,160 2,208 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 702 - - 351 351
Energy 712 - - - - 356 356
NET IMPACT 1,414 - - - - 707 707
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,902 Year First Appropriation FY11
Appropriation FY 26 Request 1811 Last FY's Cost Estimate 78,661
Cumulative Appropriation 6,939
Expenditure / Encumbrances 1,526
Unencumbered Balance 5413

PROJECT DESCRIPTION

This project provides for the design and congtruction of anew Justice Center on the County property north of Wooton Parkway and East of Seven Locks Road. The
new facility will include a Central Processing/Detention component to support processing new arrestees and detaining remanded individuas for up to 72 hours.
Other usesinclude District Court Commissioners, Department of Hedlth and Human Services Mentd Hedlth Assessment and Placement Unit; Pre-Tria Services
Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The project incorporates technica requirements from the Detention Center
Reuse project in addition to updated pace requirements devel oped by an interagency working group. Thefacility will be constructed in close proximity to the
planned Diverson Center to maximize diverson and deflection opportunities.

LOCATION
1451 Seven Locks Road, Rockville, MD 20854

COST CHANGE
Project cogsincreased due to escalaion, technica adjustments to the space program, and updates to planned inmate housing.

PROJECT JUSTIFICATION

Thisproject is congstent with Council Resolution 13-356 passed by the County Council on December 5, 1995, which gpproved two jail facilities at two locations
- Rockvilleand Clarksburg - as priority public safety uses. The renovation of the existing Montgomery County Detention Center facility (Detention Center Reuse
Project No. 429755) was determined not to be cogt effective dueto the need for significant capital expenditures, life cycle cogts, and continued maintenance as aresult
of aging systems. It was determined to be cogt effective to replace the Montgomery County Detention Center with anew Jugtice Center facility.

OTHER

Racia Equity Impact Assessment: When consdering the location and design of building(s) that would offer pre-booking diversion services, the Department of
Correction and Rehabilitation, along with other stakeholder agencies, will conduct aRacia Equity Impact Assessment that looks at the following:
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Page 34 Attachment to Resolution No.: 20-517

What isthe proposa and what isit seeking to accomplish?

How might the proposd impact communities and people of color differently?

What do the datatell us?

Who isimpacted by the proposa?

What are the recommended strategies to address unintended conseguences and adverse impactsto promote racia equity with this proposal?

FISCAL NOTE
The project assumesthat fifty percent of project expenditureswill be supported by State Aid.

DISCLOSURES

A pededirian impact anayss has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Generd Services, Department of Technology and Enterprise Business Solutions,

Office of Management and Budget, Department of Police, Sheriff's Office, Digtrict Court of Maryland, Fire and Rescue Service, Department of Hedlth and Humen
Sarvices, Office of Racia Equity and Socid Jugtice, Washington Gas, PEPCO, City of Rockville, State of Maryland, and Community Representetives. Specid
Capita Projects Legidation will be proposed by the County Executive.
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Page 36 Attachment to Resolution No.: 20-517

Apparatus Replacement Program

(P451504)
Category Public Safety Date Last Modified 03/12/24
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12 12 - - - - - - - -
Other 152,878 58,151 25,552 69,175 8,614 10,465 10,342 11,260 14,020 14,474
TOTAL EXPENDITURES 152,890 58,163 25,552 69,175 8,614 10,465 10,342 11,260 14,020 14,474
FUNDING SCHEDULE ($000s)

Current Revenue: Fire 94,787 16,102 16,888 61,797 6,891 8,372 9,308 10,134 12,618 14,474
Short-Term Financing 58,103 42,061 8,664 7,378 1,723 2,093 1,034 1,126 1,402 =

TOTAL FUNDING SOURCES 152,890 58,163 25552 69,175 8,614 10,465 10,342 11,260 14,020 14,474

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 6,724 Year First Appropriation FY15
Appropriation FY 26 Request 8,372 Last FY's Cost Estimate 126,618
Cumulative Appropriation 87,698
Expenditure / Encumbrances 72,032
Unencumbered Balance 15,666

PROJECT DESCRIPTION

This project providesfor ongoing replacement of fire gpparatus and Emergency Medicd Service (EMS) vehicles Theregular acquisition of replacement fire apparatus
isan integral component of the Montgomery County Fire and Rescue Service (MCFRS) Magter Plan, MCFRS Accreditation, and Nationa Fire Protection
Asociation (NFPA) 1901 Annex D.

ESTIMATED SCHEDULE

Thefollowing units are anticipated to be replaced over the six-year period: Sx aerid trucks, 40 EM S units (ambulances), 13 engines, two al-whed drive brush
trucks, four rescue squad/hazmat units, two tankers, one air supply unit, two boat support units, four box trucks, onemedical care support unit, two medica
ambulance buses, and three flegt service trucks. These are approximate quantities and may require dight adjustment as costs and departmental needs are determined
on an annua basis.

COST CHANGE

Cogt increese due to addition of FY 29-30 to thislevel of effort project and cost adjustments based on updated replacement schedule and prices.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 Standard for Automotive Fire Apparatus advises the following: "changes, upgrades, and fine tuning to NFPA 1901, Standard
for Automative Fire Apparatus, have been truly significant, epecidly in the areaof sefety. Fire departments should serioudy consider the vaue (or risk) to firefighters
of keeping fire apparatus older than 15 yearsin firg-line service" Regular gpparatus replacement isidentified in the current Fire, Rescue, Emergency Medicd
Services, and Community Risk Reduction Master Plan as gpproved by the County Council. It is aso areguirement of the Commission on Fire Accreditation
Internationa . Replacement fire gpparatusind udes enhanced sifety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE

Thisproject is funded with short-term financing and the Consolidated Fire Tax District Fund which includes Emergency Medica Service Transport (EMST)
revenue. Fire Consolidated current revenue shown above reflectsthe outright purchase of some gpparatus and reguired non-financesble equipment. Debt service will
be paid for in the operating budget with EM ST revenue as aprimary funding source. FY 23 supplementd in Short-Term Financing for the amount of $4,234,000.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Locd Volunteer Fire and Rescue Departments.
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Clarksburg Fire Station

(P450300)
Category Public Safety Date Last Modified 03/09/24
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,021 5,242 1,779 - -
Land 2,073 2,038 3B
Site Improvements and Utilities 4,652 350 4,302
Construction 16,246 13,293 2,953
Other 2576 112 2,464
TOTAL EXPENDITURES 32,568 21,035 11,533
FUNDING SCHEDULE ($000s)
G.0. Bond Premium 4,230 - 4,230
G.O. Bonds 25,805 18,502 7,303
Intergovernmental 2,533 2533 -
TOTAL FUNDING SOURCES 32,568 21,035 11,533
OPERATING BUDGET IMPACT ($000s)
Maintenance 660 110 110 110 110 110 110
Energy 426 71 71 71 71 71 71
NET IMPACT 1,086 181 181 181 181 181 181
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request (1,996) Year First Appropriation FYO03
Appropriation FY 26 Request - Last FY's Cost Estimate 34,564
Cumulative Appropriation 34,564
Expenditure / Encumbrances 26,427
Unencumbered Balance 8,137

PROJECT DESCRIPTION

This project providesfor anew Fire and Rescue Station in the Clarksburg areaand the purchase of atanker truck. The new station will be constructed in accordance
with square footage specifications of the prototype Program of Requirements (POR) for aClass| Fire Station. A Class| Fire Station is approximately 22,600 gross
square feet and includes apparatus bays, persona protective equipment storage, dormitory and support space, living and dining areas, adminidrative offices and a
mesting/training room. This gtation istwo stories and in addition includes offices for a Battalion Chief, aPolice satdllite facility, additiona space for the Upcounty
Regiona Services Center and hasatota of 24,200 gross square feet. On-Site parking will be provided.

LOCATION
23420 Frederick Road, Clarksburg, Maryland

ESTIMATED SCHEDULE
Congtruction began in Fall of 2021 and will be completein FY 24,

COST CHANGE
Cogt change reflects project savings.

PROJECT JUSTIFICATION

A new station will be necessary in thisarea due to the present and projected population density for the Clarksburg area. The Clarksburg population was estimated at
18,709 in 2015 (ACS), with increases to dmost 40,000 by 2025. The Clarksburg Town Center is envisioned to include amix of housing, commercid, retall,
recrestion and civic uses with the Clarksburg Higtoric Digtrict asthefocal point. Resdentia aressinclude the Newcut Road neighborhood, the Cabin Branch
neighborhood, the Ten Mile Creek area, the Ridge Road transition area, the Brink Road transition area, aswell as projected residential development in the Transit
Corridor Didtrict and the Gateway Center. This project was recommended in the Fire, Rescue, Emergency Medica Services and Community Risk Reduction
Master Plan approved by the County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location and Resource Allocation
Work Group, Phase | Report, "Need for Upcounty Fire-Rescue Resource Enhancements, October 14, 1999. Development of thisfadility will help Montgomery
County meet the NFPA 1710 Guiddines.
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OTHER
This project includes the cost to provide both Phase | and Phase |l of the Historic Clarksburg Sewer project.

FISCAL NOTE

Intergovernmenta fundstotaling $2,533,000 in FY 18 and FY 19 reflect Washington Suburban Sanitary Commission contributions towards the cost of the Phase |
and Phase 11 of the Historic Clarksburg Sewer project. Debt service for this project will be financed with Consolidated Fire Tax District Funds. Land cost was
tranderred from ALARF.

Funding switch between GO Bonds and GO Bond Premium in FY 24 for $4.23 million.

DISCLOSURES
A pedestrianimpact andysis has been completed for this project.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Police, Upcounty Regional Services Center, Department of Generd Services, Department of
Permitting Services, Technology and Enterprise Business Solutions, Maryland-Nationa Capita Park and Planning Commission, State Highway Administration,
Washington Suburban Sanitary Commission. Specid Capita Projects Legidation [Bill No. 07-06] was adopted by Council May 25, 2006 and Expedited Bill No.
22-18 was adopted by Council June 19, 2018.
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Fire Station Refurbishment

(P452503)
Category Public Safety Date Last Modified 03/19/24
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 200 - - 200 200
TOTAL EXPENDITURES 200 - - 200 200
FUNDING SCHEDULE ($000s)
Current Revenue: Fire 200 - - 200 200
TOTAL FUNDING SOURCES 200 - - 200 200
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 200 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject funds development aof Program of Requirements (POR) for apotentia new Leve of Effort project to support refurbishment of exigting fire tationsat
much lower cogt than full-scale renovation or replacement. Improvementsto be considered may include flooring, paint, cabinetry, furniture, lighting systems
replacement, exterior envel ope recongruction, reconfiguration of interior building components, and exterior Site amenitiesfor fire Sations.

ESTIMATED SCHEDULE
Development of the POR is expected to beginin FY 25.

PROJECT JUSTIFICATION

Many fire stations have not received significant updatesin decades. Capacity to support full renovation and tear down/rebuilds of existing fire stationsis limited.
Assuming capacity to replace two gations every six years, existing sationswould be rebuilt every 111 years. This project supports development of aPOR to
explore the feagibility of anew Fire Station Refurbishment project, digned with the facilities refurbishment model successfully implemented for Public Librariesto
improvefacilitiesat alower cost. Thismode alowsthe County to addressfacility needs a agreater number of sitesthen can be reached using more expensive

goproaches

COORDINATION
Montgomery County Fire and Rescue Service, Department of Generd Services, Local Volunteer Fire and Rescue Departments, Office of Management and Budget
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White Flint Fire Station 23

(P451502)
Category Public Safety Date Last Modified 05/19/24
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 FY 27 FY28 | Fr29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,937 925 1,660 4,352 2,287 1,744 - - 321 - -
Land 3,394 2,593 350 451 451 - - - - - -
Site Improvements and Utilities 3,598 - - 3,598 - - 2,056 1,542 - - -
Construction 26,181 109 - 26,072 - - 14,898 11,174 - - -
Other 1,768 4 - 1,764 - - 1,008 756 - - -
TOTAL EXPENDITURES 41,878 3,631 2,010 36,237 2,738 1,744 17,962 13,472 321 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 41,878 3,631 2,010 36,237 2,738 1,744 17,962 13,472 321 - -
TOTAL FUNDING SOURCES 41,878 3,631 2,010 36,237 2,738 1,744 17,962 13,472 321 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 273 - - 17 156
Energy 196 - - - - 7! 112
NET IMPACT 469 - - - - 201 268
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request (26,260) Year First Appropriation FY15
Appropriation FY 26 Request - Last FY's Cost Estimate 38,227
Cumulative Appropriation 36,383
Expenditure / Encumbrances 4673
Unencumbered Balance 31,710

PROJECT DESCRIPTION

This project providesfor anew five bay Fire and Rescue Station in the Rockville/White Hint areaand the purchase of associated gpparatus. The new facility will be
located on an acquired Site a the south-east quadrant of Route 355 and Randol ph Road. The northern border of the Site has frontage d ong Randol ph Road and the
eagtern border fronts Chgpman Avenue. The new gtation will be congructed in accordance with the general square footage specifications of the prototype program of
requirements (POR) for aClass| Fire Station, with adjustments made to meet these specific site conditions and additional uses. This Fire Station will include
gpparatus bays, dormitory and support space, personne living quarters, adminigtrative offices, and meeting/training rooms. Parking requirementswill be
accommodated on site to the grestest extent possible. Fire/Rescue gpparatus to be purchased for this station includes anew Emergency Medicd Servicesunit and
related equipment. Space has been added to co-locate afuture Police Subgtation at the fire sation. Site condtraintsfor this project include asignificant Washington
Metropolitan Area Transit Authority eesement which bisects the site running north/south through the mid-parcel. A Phase 1 Environmenta Site Assessment has
been performed.

LOCATION
Southeast quadrant of Route 355 and Randolph Road at Maple Avenue.

ESTIMATED SCHEDULE
Design began in October 2023 and is expected to be complete in December 2024. Congtruction is expected to beginin FY 27 and completein FY 28.

COST CHANGE
Cost incresses reflect updated esca ation assumptions and updated land acquisition costs.

PROJECT JUSTIFICATION

The exigting Rockville Fire Station #23, located a 121 Rollins Avenue, has only three bays and is extremely undersized to meet the current responsetime
requirements. A new station is necessary in this areadue to the present and projected population density for the Rockville and White Hint areas. The White Hint
sector isenvisioned to include amix of housing, commercid, retail, recregtion, and civic uses with the White FHint District asthefoca point. White Hintis
experiencing fast growth and the population is expected to increase with asignificant amount of residential and commercia development, including 5,938 new
proposed dwelling units and nearly 3 million square feet of new non-residentia/commercia space. Relocation of Rockville Station #23 operationsto the new White
Flint location is needed to better position MCFRS sarvicesin relation to the high-density development in the gpproved White Hint Sector Plan and to minimize
responsetimeto the highest incident call load area. The new siteis of sufficient size to accommodate the congtruction of alarger station which can house additional
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needed gpparatus and other public safety services.

OTHER

A number of test fits have been conducted at the proposed Stelocated at the south-east quadrant of Route 355 and Randolph Road for thefire station and co-location
of aPolice subgtation. Land Acquisition was funded initidly through the Advanced Land Acquisition Revolving Fund, and then reimbursed from this project.

FISCAL NOTE
Debt servicefor this project will be financed with Consolidate Fire Tax District Funds.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Police Department, Regiond Service Centers and Department
of Housing and Community Affairs. Specia Capital Projects Legidation will be proposed by the County Executive.
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Judicial Security Improvements

(P362401)
Category Public Safety Date Last Modified 03/12/24
SubCategory Other Public Safety Administering Agency General Services
Planning Area Rockville Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 113 - 33 25 25
Construction 387 - 116 271 271
TOTAL EXPENDITURES 500 = 204 296 296
FUNDING SCHEDULE ($000s)

G.O. Bonds 500 - 204 296 296

TOTAL FUNDING SOURCES 500 - 204 296 296

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request - Last FY's Cost Estimate -
Cumulative Appropriation 500
Expenditure / Encumbrances
Unencumbered Balance 500

PROJECT DESCRIPTION

Thisproject providesfor the ingtalation of new glass security doors a each leve of the North Tower Courthouse to restrict accessto 2 evators on each floor for
judicid use, leaving four eevators on each floor for public access Work indudesingdlation of card readers, intercom, and afire darm pull station on each floor.

LOCATION
50 Maryland Ave, RockvilleMD

PROJECT JUSTIFICATION
TheJudicid Center Annex opened in April 2014. Currently, dl 17 Circuit Court Judge Chambers, four Appellate Judge chambers, ten Senior Judges arelocated in
halwaysthat are not secure. The Judges, Regigter of Wills, Clerk of Court, Chief Deputy Clerk, Court Adminigtrator, and Deputy Court Adminigtrator must travel

through the public hallway and use one of the public eevators or use the public stairwel| to accesstheir vehicle which is parked in asecured garage. Thelack of
secured paces putsthese individuas et risk.

FISCAL NOTE

FY 24 supplemental in G.O. Bonds for the amount of $500,000.
COORDINATION

Circuit Court, Sheriff's Office, State Attorney's Office, Register of Wills, Clerk of the Circuit Court, Department of General Services, Technology and Enterprise
Business Solutions, County Council, Crimina Justice Coordinating Commission

1-33



Page 44 Attachment to Resolution No.: 20-517

Bridge Renovation

(P509753)
Category Transportation Date Last Modified 04/25/24
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 24,008 17,423 965 5,620 1,520 270 700 970 1,365 795
Land 359 359
Site Improvements and Utilities 33 33 - - - - - - - -
Construction 50,558 17,953 14,105 18,500 2,500 3,750 3,320 3,050 2,655 3,225
Other ] ] - - - - - - - -
TOTAL EXPENDITURES 75,061 35,871 15,070 24,120 4,020 4,020 4,020 4,020 4,020 4,020
FUNDING SCHEDULE ($000s)

Federal Aid 800 - 800 - - - - - -
G.O. Bonds 69,147 34,312 12,077 22,758 3,793 3,793 3,793 3,793 3,793 3,793
State Aid 4114 559 2,193 1,362 227 227 227 227 227 227
Stormwater Management Waiver Fees 1,000 1,000 - - - - - - - -

TOTAL FUNDING SOURCES 75,061 35,871 15,070 24,120 4,020 4,020 4,020 4,020 4,020 4,020

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 6,240 Year First Appropriation FY97
Appropriation FY 26 Request - Last FY's Cost Estimate 69,488
Cumulative Appropriation 52,741
Expenditure / Encumbrances 39,678
Unencumbered Balance 13,063

PROJECT DESCRIPTION

Thisproject providesfor the renovation of County roadway and pedestrian bridges thet have been identified as needing repair work beyond routine maintenance
levelsto assure continued safe functioning. Renovation work involves planning, preliminary engineering, project management, ingpection, and congtruction.
Congtruction is performed on various components of the bridge structures. Superdtructure repair or replacement itemsinclude decking, support beams, bearing
assemblies, and expansion joints. Substructure repair or replacement itemsinclude concrete abutments, backwalls, and wingwals. Culvert repairsinclude concrete
headwalls, structurd sted plate pipe arch replacements, ingtallation of concreteinverts, and placement of stream scour protection. Other renovation work includes
paving of bridge deck surfaces, bolted connection replacements, stone dope protection, recongtruction of gpproach roadways, concrete crack injection, deck joint
materid replacement, scour protection, and indalation of traffic safety barriers. The community outreach program informsthe public when road closures or major
lane shifts are necessary. Projects are reviewed and scheduled to reduce community impacts as much as possible, especidly to school busroutes.

COST CHANGE

Codt increase due to addition of FY29 and FY 30 to thislevel of effort project. Totd funding in FY 25-28 reduced for fisca capacity. Cost decreasein FY 24 dueto
shifting fundsfor Seven Locks Road Culvert Replacement to astandaone CIP project.

PROJECT JUSTIFICATION

The Biennid Bridge Ingpection Program, a Federaly mandated program, provides specific information to identify deficient bridge e ements. Bridge renovation dso
providesthe ability for quick response and resol ution to public concernsfor highway and pedestrian bridges throughout the County.

OTHER

The objective of thisprogram isto identify bridges requiring extensive sructura repairs and perform thework in atimely manner to avoid emergency Situationsand
major public inconvenience. Construction work under this project istypicaly performed by the County's Division of Highway Services.

FISCAL NOTE

Federd ad includes American Rescue Plan Act State and Locdl Fiscal Recovery Funds.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Department of Transportation, Maryland State Highway Administration, Maryland Department of Natural Resources, Maryland Historic Trugt, U.S. Fishand
Wildlife Service, CSX Trangportation
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Glen Road Bridge

(P502102)
Category Transportation Date Last Modified 03/09/24
SubCategory Bridges Administering Agency Transportation
Planning Area Travilah and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,113 191 309 613 217 39
Land 158 - 68 0] €0
Site Improvements and Utilities 985 - - 985 485 500
Construction 2,604 - - 2,604 500 2,104
TOTAL EXPENDITURES 4,860 191 377 4,292 1,292 3,000
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 350 - - 350 - 350
G.O. Bonds 4,510 191 377 3,942 1,292 2,650

TOTAL FUNDING SOURCES 4,860 191 377 4,292 1,292 3,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 275 Year First Appropriation Fy21
Appropriation FY 26 Request - Last FY's Cost Estimate 4,585
Cumulative Appropriation 4,585
Expenditure / Encumbrances 586
Unencumbered Balance 3,999

PROJECT DESCRIPTION

This project providesfor the replacement of the existing Glen Road Bridge over Sandy Branch. The existing bridge, built in 1930 and repaired in 1992, isa
12-foot-long Single-span concrete dab structure with concrete abutments and wingwalls. The bridge providesa 21'-7" wide clear roadway. The proposed replacement
bridgeincludes atwo-cdl 10x10' box culvert carrying an 18-0" roadway and a2-0" shoulder on each side. The project includes approach roadway work at each end
of the bridgeto tieinto the existing roadway. The project dso includes 360 feet of Stream restoration. The areaof stream restoration on the upstream sideis
increased, thusincreesing the limit of disturbance of the project. The bridge and road will be closed to traffic during congtruction. Accelerated bridge congtruction
techniqueswill be utilized to minimize the disruption to the traveling public and local community.

LOCATION

The project siteislocated approximately 0.5 miles east of the intersection of Glen Road and Travilah Road in Potomac, Maryland. It isimmediately adjacent to
land owned by The Glenstone Foundation.

CAPACITY

Theroadway Average Daly Treffic (ADT) isgpproximately 3,846.

ESTIMATED SCHEDULE

Designisexpected to be completed in the summer of 2024. Construction is scheduled to begin in the summer of 2025 and completein thefall of 2025. The bridge
will be dosad to traffic during the school summer breek of 2025.

COST CHANGE

Cost increases dueto increased stream restoration on the upstream side of the bridge requested by The Glenstone Foundation, plusinflation, and escaation of bid
prices

PROJECT JUSTIFICATION

The proposed replacement work is necessary to provide asafe roadway condition for the travelling public. The 2015 bridge inspection report for Bridge No.
M-0148X 01 indicates that there are concrete gpalls on the north fascia, and at the northeest corner of the soffit. Thereisa 6" diameter x 2" deep spall with exposed
reinforcement adjacent to the west abutment. Thereisa3-0" long hairline crack with minor spalling up to 2" high and delamination in the northwest wing wall
interface with the north fascia. Thereisa 2.5" deep spdl and full height vertica fracturein the southeast wing wall interface with the east dbutment. Thebridgeis
currently posted for 226,000 Ibs. limit for asingle-unit truck and a26,000 |bs. limit for acombination-unit truck. Implementation of this project would alow the
bridge to be restored to full capacity. The 2002 Potomac Subregion Master Plan designates Glen Road as Rudtic Road (R-2) from Query Mill Rd to Piney
Mestinghouse Rd with two travel lanes and minimum right-of-way width 70 of fet.
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OTHER
Thedesign cogtsfor this project are partialy covered in the "Bridge Design” project (CIP No. 509132).

FISCAL NOTE

Sincethe exigting bridgeislessthan 20 feet long, congtruction and congtruction management cogts for this project are not digible for Federa Aid. Stream
retoration work in this project is partialy funded with Water Quaity Protection Fund revenues.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Maryland Department of the Environment, Maryland-Nationa Capita Park and Planning Commisson, Montgomery
County Department of Permitting Services, Utilities, and Bridge Design Project CIP 509132.
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Seven Locks Road Culvert Replacement

(P502513)
Category Transportation Date Last Modified 04/25/24
SubCategory Bridges Administering Agency Transportation
Planning Area Potomac-Cabin John and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 550 - - 550 550
Site Improvements and Utilities 400 - - 400 400
Construction 3,850 - - 3,850 3,850
TOTAL EXPENDITURES 4,800 - - 4,800 4,800
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,800 - - 4,800 4,800
TOTAL FUNDING SOURCES 4,800 - S 4,800 4,800
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 4,800 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the replacement of two failing culverts under Seven Locks Road in front of the higtoric Scotland AME Zion Church. Work was originaly
initiated under the Bridge Renovation project (P509753). The existing culvertsto be replaced aretwin 44" by 72" structurd plate pipe arch (SPPA) and a36" by
56" corrugated meta pipe (CMP). The replacement culvertswill be upsized to dlow for significantly more flow and mitigate flooding risk to the church property.
ESTIMATED SCHEDULE

Design and congtruction will be completed in 2025.

PROJECT JUSTIFICATION

The proposed replacement work provides safe roadway condition for the travelling public. The 2023 Bridge ingpection report indicates that the sted culvertshave
100% invert section loss and arein poor condition.

Inthe past, the historic Scotland AME Church suffered multiple instances of severe flooding resulting in damage to the property. The church is currently undergoing
restoration and renovation, including improvements to protect the building from flooding.

In 2024, the Montgomery County Departments of Transportation and Permitting Services conducted further study of the areaand concluded that increasing
conveyance capacity of culvertsin front of the church from the current design criteriaof a25-year sorm to a 100-year sorm would further mitigaterisk of flooding to

the Church property.

FISCAL NOTE
$1.8 millionin G.O. Bonds was shifted to this project from Bridge Renovation (P509753).

COORDINATION

Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Department of Permitting Services,
and utilities.
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Residential and Rural Road Rehabilitation

(P500914)
Category Transportation Date Last Modified 03/09/24
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 i FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,483 n 2,891 4,581 1,215 952 681 403 115 1,215
Construction 141,330 87,726 5,625 47,979 7,545 7,808 8,079 8,357 8,645 7,545
Other 4 24 - R R
TOTAL EXPENDITURES 148,857 87,781 8,516 52,560 8,760 8,760 8,760 8,760 8,760 8,760
FUNDING SCHEDULE ($000s)

G.O. Bonds 124,707 73,701 2,748 48,258 6,428 8,760 6,790 8,760 8,760 8,760
Land Sale 10,070 - 5,768 4,302 2,332 - 1,970 - -
Recordation Tax Premium (MCG) 14,080 14,080 - - - - -

TOTAL FUNDING SOURCES 148,857 87,781 8,516 52,560 8,760 8,760 8,760 8,760 8,760 8,760

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 8,760 Year First Appropriation FY09
Appropriation FY 26 Request 8,760 Last FY's Cost Estimate 128,697
Cumulative Appropriation 96,297
Expenditure / Encumbrances 88,099
Unencumbered Balance 8,198

PROJECT DESCRIPTION

This project providesfor the mgor rehabilitation of resdentia and rura roadwaysin older communitiesto include extensive pavement rehabilitation and
reconstruction including the associated rehabilitation of ancillary ements such as under drains, sub-grade drains, and instdlation and replacement of curbsand
guitters. This project will not make mgjor changesto the location or size of exigting drainage structures, if any. Pavement rehabilitation includes the replacement of
exigting failed pavement sections by the placement of an equivaent or increased pavement section. The rehabilitation usudly requiresthetotal remova and
replacement of failed pavement exhibiting widespread areas of fatigue rdated distress, basefailures and sub-gradefailures.

COST CHANGE
Codt increaseis duetoinflation and the addition of funding in FY'29 and FY 30.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation ingtituted a contemporary pavement management system. This system providesfor systematic physical condition
surveys. Thephysica condition surveys note thetype, level, and extent of residential pavement deterioration combined with average daily traffic and other usage
characterigtics Thisinformation is used to cal cul ate specific pavement ratings, types of repair srategies needed, and associated repair codts, aswell asthe overal
Pavement Condition Index (PCl) of the entire residential network. The system dso provides for budget optimization for asystematic gpproach to maintaining a
hedthy residentid pavement inventory. The updated 2022 pavement condition survey indicated that 302 lane-miles (or 7 percent) of resdentid pavement havefdlen
into the lowest possible category and arein need of structurd reconstruction. Physical condition ingpections of resdentia pavementswill occur on a2-3 year cycle.

OTHER

Hot mix agphdt pavements have afinitelife of goproximately 20 years based upon anumber of factorsincluding but not limited to: original construction materias,
means and methods, underlying soil conditions, drainege, daily traffic volume, other loading such as congruction traffic and heavy truck traffic, age, and maintenance
history. A well maintained residentia road carrying low to moderate traffic levelsislikely to provide aservicelife of 20 years or more. Conversdly, lack of
programmed maintenance will shorten the servicelife of residentia roads considerably, in many casesto lessthan 15 years before rehabilitation is needed.

FISCAL NOTE

$56.9 million isthe annud cost required to maintain the current Countywide Pavement Condition Index of 67 on residential and rurd roads. $59.4 millionisthe
annua requirement to achieve a Countywide Pavement Condition Index of 70 for resdentid and rurd roads. Related CI P projects include Permanent Patching:
Residentia/Rural Roads (No. 501106) and Residentiad and Rural Road Rehabiilitation (No. 500914). In FY 24, FY 25 and FY 27, therewas aswitch in funding
between GO Bondsand Land Sale Proceeds.

DISCLOSURES
A pedestrian impact anadlysis has been completed for this project. Expenditureswill continue indefinitely.
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COORDINATION

WSSC Water, Washington Gas Light Company, Montgomery County Department of Permitting Services, PEPCO, Cable TV, Verizon, Montgomery County
Public Schools, Regiona Services Centers, Community Associations, Commission on People with Disabilities.
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Resurfacing: Residential/Rural Roads

(P500511)
Category Transportation Date Last Modified 05/17/24
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 10,954 476 4971 5,507 1,664 1,147 780 401 12 1,503
Site Improvements and Utilities 10 10 - - - - - - - -
Construction 253,758 180,662 9,323 63,773 8216 10,733 11,100 11479 11868 10377
Other 435 435 - - - -

TOTAL EXPENDITURES 265,157 181,583 14,294 69,280 9,880 11,880 11,880 11,880 11,880 11,880

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,865 1,865
G.O. Bond Premium 9,000 9,000 o o S o S =
G.O. Bonds 231,720 154,797 7,643 69,280 9,880 11,880 11,880 11,880 11,880 11,880
Land Sale 11,000 4,349 6,651 - - - -
PAYGO 8,660 8,660 -
Recordation Tax Premium (MCG) 2912 2912

TOTAL FUNDING SOURCES 265,157 181,583 14,294 69,280 9,880 11,880 11,880 11,880 11,880 11,880

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 9,880 Year First Appropriation FY05
Appropriation FY 26 Request 11,880 Last FY's Cost Estimate 237,877
Cumulative Appropriation 195,877

Expenditure / Encumbrances 182,181

Unencumbered Balance 13,696

PROJECT DESCRIPTION

Thisproject providesfor the permanent patching and resurfacing of rural and residentia roadways using durable hot mix asphdt to restore long-term structura
integrity to the aging rural and residentia roadway infrestructure. The County maintains acombined total of 4,363 lane-miles of rural and residentia roads.
Preventative maintenance includes full -depth patching of distressed areas of pavement in combination with anew hot mix asphat wearing surface of 1-inch to
2-inches depending on thelevels of observed distress. A portion of thiswork will be performed by the County in-house paving crew.

COST CHANGE
Cogt increaseisdueto inflation and the addition of funding in FY 29 and FY 30.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation indtituted a contemporary pavement management system. This system provides for systematic physical condition
urveys. The surveysnotethetype, leve, and extent of residential pavement deterioration combined with average daily traffic and other usage characterigtics. The
2022 pavement condiition survey is used to ca culate specific pavement ratings, types of repair strategies needed, and associated repair cost, aswell asthe overal
Pavement Condition Index (PCI) of the entire primary/arteria network. The system dso provides for budget optimization and recommending annual budgetsfor a
systematic gpproach to maintaining ahedlthy primary/arterial pavement inventory.

OTHER

Thedesign and planning stages, aswell as project congtruction, will comply with the Department of Trangportation (DOT), Maryland State Highway
Adminigration (MSHA), Manud on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officids
(AASHTO), and American with Disabilities Act (ADA). Rura/residentid road milesge has been adjusted to conform with the State inventory of road mileage
maintained by the State Highway Administration (SHA). Thisinventory is updated annually.

FISCAL NOTE

$56.9 million isthe annua cost required to achieve the current Countywide Pavement Condition Index of 67 for Residentia and rurd roads. $59.4 millionisthe
annud requirement to achieve a Countywide Pavement Condition Index of 70 for residentiad rura roads. FY 24 supplementd in GO Bondsfor the amount of
$2,000,000.

DISCLOSURES
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Expenditureswill continueindefinitely.

COORDINATION
WSSC Water, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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Street Tree Preservation

(P500700)
Category Transportation Date Last Modified 02/29/24
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,048 59 1,199 2,790 465 465 465 465 465 465
Construction 59,691 40,341 2,052 17,298 2,883 2,883 2,883 2,883 2,883 2,883
Other 49 49 - - - - - - - -
TOTAL EXPENDITURES 63,788 40,449 3,251 20,088 3,348 3,348 3,348 3,348 3,348 3,348
FUNDING SCHEDULE ($000s)

Current Revenue: General 53,520 30,181 3,251 20,088 3,348 3,348 3,348 3,348 3,348 3,348
Land Sale 458 458 - - - - -
Recordation Tax Premium (MCG) 9,810 9,810 - - - - -

TOTAL FUNDING SOURCES 63,788 40,449 3,251 20,088 3,348 3,348 3,348 3,348 3,348 3,348

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 3,348 Year First Appropriation FYo7
Appropriation FY 26 Request 3,348 Last FY's Cost Estimate 56,100
Cumulative Appropriation 43,700
Expenditure / Encumbrances 40,593
Unencumbered Balance 3,107

PROJECT DESCRIPTION

Thisproject providesfor the preservation of the street tree canopy through tree maintenance that will reduce hazardous Stuations to pedestrians and motorigts, hep
reduce outagesin the County, preserve hedlth and longevity of trees, decrease property damageincurred from tree debris during storms, reduce property damage
dams correct structura imba ances/defectsthat cause future hazardous conditions and thet shorten the lifespan of the trees, improve aesthetics and adjacent property
vaues, improve sight distance for increased safety, and provide clearance from sreet lights for asafer environmentt.

COST CHANGE
FY 25-30 adjusted for inflation. Funding for FY29 and FY 30 was added.

PROJECT JUSTIFICATION

In FY 97, the County eiminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban Didtrict to include the entire
County. The street tree population has now increased from an estimated 200,000 trees to about 350,000 trees, with atypica life span of 60 years. Sincethat time,
only pruning in reaction to emergency/safety concerns has been provided. The preservation of the street tree canopy through tree maintenance provides areduction in
hazardous situations and a hedlthier urban forest canopy. Tree maintenance will decrease sorm damage and cleanup codts, right-of-way obstruction and sefety hazards
to pedestrians and motorists, strengthen structura integrity, decrease public security risk, and decreaseligbility claims. The Forest Preservation Task Force Report
(October, 2000) recommended the development of agreen infrastructure CIP project for street tree maintenance. The Forest Preservation Strategy Update (July, 2004)
reinforced the need for a CI P project thet addresses street trees (Recommendationsin the inter-agency study of tree manegement practices by the Office of Legidative
Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report and Management Plan by Appraisd, Consulting, Research, and Training Inc.
(November, 1995). Studies have shown that hedlthy trees provide Significant year-round energy saving. Winter windbresks can lower heating costsby 10to 20
percent, and summer shade can lower cooling costs by 15 to 35 percent. Every treethat is planted and maintained saves $150 to $250 in energy costs per year. In
addition, ahedlthy street tree canopy capturesthefirst 0.5 inch of rainfdl reducing the need for sorm water management facilities.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Montgomery County Department of Environmental Protection, Maryland Department of Natura
Resources, Utility companies.
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AccelerateMC Regional Infrastructure Accelerator

(P502412)
Category Transportation Date Last Modified 04/11/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,000 - 200 1,800 1,000 800
TOTAL EXPENDITURES 2,000 - 200 1,800 1,000 800
FUNDING SCHEDULE ($000s)
Federal Aid 2,000 - 200 1,800 1,000 800
TOTAL FUNDING SOURCES 2,000 - 200 1,800 1,000 800
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request - Last FY's Cost Estimate -
Cumulative Appropriation 2,000
Expenditure / Encumbrances -
Unencumbered Balance 2,000

PROJECT DESCRIPTION

Thisproject provides fundsthrough a.cooperative agreement with the US Department of Trangportation's Build AmericaBureau to form aRegiond Infrastructure
Accderaor cdled AccderateM C in Montgomery County. AccelerateM C will:

e Evauateinnovative funding srategies, including project bundling as drategy to acce erate delivery and secure federa funds, and crowd funding for
disadvantaged communities;

e Develop afinancid drategy, including preparing the County to gpply for federd TIFIA loans and determining how to leverage funding streams committed
to the Bus Rapid Trangt (BRT) program;

e Evauate ddivery methods and conduct risk assessment for projectswithin the BRT program, including opportunitiesto ddiver abus depot asapublic
private partnership;

e Advance programmatic third party agreementswith the State, municipdlities, developers, utility companies, and other stakeholders;

o Develop astrategic goproach to accd erate the acquisition and lower the cost of right-of-way;

e Explorewaysto devel op the workforce and resources necessary to manage and advance the program; and

e Shareexperiences, strategies and lessons|earned regionaly through knowledge trandfer strategies such astrangt roundtables, technica papers, presentations
and engagement of students.

ESTIMATED SCHEDULE

A cooperative agreement with USDOT's Build America Bureau will befindized and executed in late FY 24, with work to commence immediately theresfter. Work
funded through the agreement will be completed in FY 26.

PROJECT JUSTIFICATION

AccderateMC will look a waysto enhance the speed and efficiency of ddivering the county's BRT system. The proposed BRT will reduce congestion on County
and State roadways, increase trangit ridership, and improve air quality. The BRT will enhance the County's ability to meet trangportation demandsfor exigting and
future land uses. Plans & Studies MCDOT Countywide Bus Rapid Trangt Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012);
and Countywide Transit Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus Rapid Transit Project Description Report (March 2017);
Maryland Trangt Administration, MD 355 Bus Rapid Trangt Corridor Planning Study (April 2017); Maryland Transit Administration, US 29 Bus Rapid Transit
Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corridor Study Report (September 2016); MD 355 Phase 2 Corridor Study
Report (June 2019); Corridor Forward: The -270 Trangit Plan (Spring 2022).

FISCAL NOTE

Thisproject is Federally funded with no local match required.
FY 24 supplementa in Federa Aid for the amount of $2,000,000.
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COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Trandt Authority, Maryland-Nationa Capital Park and Planning Commission, City of
Rockville, City of Gaithersburg, Prince George's County.
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Bethesda Metro Station South Entrance

(P500929)
Category Transportation Date Last Modified 03/09/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction
Total Beyond
Total Thru FY23 Est FY24 i FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,459 1,852 197 410 130 140 140 - - - -
Land 29 - 29 - - - - - - - -
Site Improvements and Utilities 5453 - 5453 - - - - - - - -
Construction 110,401 43,322 52,826 14,253 1,132 2,021 3,800 7,300 - - -
Other 12,000 - 12,000 - - - - - - - -
TOTAL EXPENDITURES 130,342 45,174 70,505 14,663 1,262 2,161 3,940 7,300 - - -
FUNDING SCHEDULE ($000s)

Federal Aid 2,000 - 2,000 - - - - - - - -
G.O. Bonds 115,350 32,182 68,505 14,663 1,262 2,161 3,940 7,300 - - -
Revenue Bonds: Liquor Fund 12,992 12,992 - - - - - - - - -

TOTAL FUNDING SOURCES 130,342 45,174 70,505 14,663 1,262 2,161 3,940 7,300 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 1,262 Year First Appropriation FY09
Appropriation FY 26 Request 2,161 Last FY's Cost Estimate 118,602
Cumulative Appropriation 115,679
Expenditure / Encumbrances 45,175
Unencumbered Balance 70,504

PROJECT DESCRIPTION

This project provides access from Elm Street west of Wisconsin Avenue to the southern end of the BethesdaMetrorail sation and ultimately integratesthe Metro
system with the new light rail system, alowing the completion of the connection between the new Purple Linelight rail system and the existing Metrorail Red
Line. The Metrorail Red Line runs below Wisconsin Avenue through Bethesda more than 120 feet bel ow the surface, considerably deeper than the Purple Line
right-of-way. The Bethesda Metrorail station has one entrance, near East West Highway. The Metrorail station was built with accommodations for afuture southern
entrance. The Bethesdallight rail trangit (LRT) station would have platforms located just west of Wisconsin Avenue on the Georgetown Branch right-of-way. This
plaform adlowsadirect connection between LRT and Metrorail, making transfers as convenient as possible. Six station eevators would be located in the Elm Street
right-of-way, which would require narrowing the street and extending the sdewalk. The station would include anew south entrance to the Metrorail station,
including anew mezzanine above the Metrorail platform, smilar to the existing mezzanine a the present station's north end. The mezzanine would usethe existing
knock-out pand inthe arch of the station and the passageway that was partidly excavated when the station was built in anticipation of the future construction of a
south entrance.

ESTIMATED SCHEDULE

Construction started in FY 18. Construction will be coordinated and implemented as part of the State Purple Line Project and will be completed when the Purple
Line congtruction is complete. In FY 22, the concessionaire and the Maryland Trangt Adminigtration (MTA) sdlected an entity to complete congtruction. The
project is expected to be completed in 2027.

COST CHANGE

Cogt increase dueto updated cogt estimate from WMATA for the new mezzanine and additiona year of funding in FY 27 for project management to dign with
revised Purple Line completion schedule.

OTHER

Part of ElIm Street west of Wisconsin Avenue will be closed for aperiod during construction.

FISCAL NOTE

Thefundsfor thisproject wereinitialy programmed in the State Transportation Participation project. Appropriation of $5 million for design wastransferred from the
State Trangportation Participation project in FY 09. In FY 18, afunding switch was madeto increase Revenue Bonds: Liquor Fund appropriation and decrease G.O.
Bonds appropriation by $7.992 million. In FY 19, ashiftin $3.5 millionin G.O. Bonds from FY 21 to FY 19 was doneto reflect an updated MTA hilling
schedule. In FY 21, $29,374,000 was shifted from prior years and distributed across FY 21-FY 26 to further reflect actua progress, anew estimated billing schedule,
and to account for delays associated with the Purple Line. In the FY 23-FY 28 CIP, $8 million was added to fill afunding gap in the project to alow for the
completion of the Bethesda South Metro Entrance mezzanine project dement as planned. This consists of $6 million in G.O. bonds and $2 million in Federd Aid,
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reflecting a$2 million earmark in the FY 23 Omnibus Appropriations Bill. WMATA received an additiona $12M in state ad for this project during the 2022 State
Generd Assembly Sesson. WMATA will pay for $12M in mezzanine cogts directly, and the remainder of the cost will be paid by the County.

COORDINATION

Maryland Trangt Adminigtration, Washington Metropolitan Area Trangt Authority (WMATA), Maryland-Nationa Capital Park and Planning Commission,
Bethesda Lot 31 Parking Garage project, Department of Transportation, Department of Generd Services, Specid Capitd Projects Legidation [Bill No. 31-14] was
adopted by Council June 17, 2014.
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Boyds Transit Center

(P501915)
Category Transportation Date Last Modified 04/12/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,977 544 819 614 474 140
Land 6338 622 16
Site Improvements and Utilities 3 48 45 - -
Construction 4,991 - 250 4,741 3,008 1,733
TOTAL EXPENDITURES 7,699 1,214 1,130 5,355 3,482 1,873
FUNDING SCHEDULE ($000s)

Contributions 28 - 2 -
G.O. Bonds 6,720 853 1,057 4,810 2,937 1,873
Impact Tax 361 361 - - - -
State Aid 590 - 45 545 545

TOTAL FUNDING SOURCES 7,699 1,214 1,130 5,355 3,482 1,873

OPERATING BUDGET IMPACT ($000s)
Maintenance 20 - - 5 5 5 5
Energy 4
NET IMPACT 24 - - 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 2,004 Year First Appropriation FY19
Appropriation FY 26 Request - Last FY's Cost Estimate 5,650
Cumulative Appropriation 5,695
Expenditure / Encumbrances 1,711
Unencumbered Balance 3,984

PROJECT DESCRIPTION

This project providesthe site remediation followed by design and construction for anew busloop, aparking lot and acomfort station for bus operators on the former
Anderson property at the Boyds MARC gtation. The project will aso include stabilization of the historic Hoyles Mill structure which is adjacent to the transit
canter.

LOCATION

15100 Barnesville Road, Boyds

ESTIMATED SCHEDULE
The site remediation was completed in FY 22. Design for the busloop and parking lot began in FY 22 with construction completion in FY 26.

COST CHANGE

Cogt increase dueto additiond cost for Sabilization of Hoyles Mill, comfort station for bus operators and inflation in the construction cost. Congtruction for Hoyles
Mill stabiilization will be funded by agrant from the State of Maryland.

PROJECT JUSTIFICATION

As part of itsfacility planning process, the County has been working towards the preliminary design of afuture trandt center in close proximity to the Boyds
MARC gation. The existing Sation is popular anong commuters but parking islimited. In addition, providing Ride On bus service to the station is difficult due
to theroad network and lack of space for busesto turn around. In the summer of 2017, the County learned that the owners of the property adjacent tothe MARC
dation (the Anderson Family) had listed the property for sde. In FY 19, the County purchased the property. The County's acquisition of the Anderson property is
supported by the Boyds Civic Association and the Maryland-Nationa Capital Park and Planning Commission. Asthe design of the trangit station continuesto
deveop, the County intends to seek participation from the State of Maryland.

FISCAL NOTE
State aid includes a$90,000 Maryland Heritage Aress Authority (MHAA) grant for developing astructural design for stabilizing Hoyles Mill in FY 24, and
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$500,000 awarded during the 2024 Maryland General Assembly session to fund stabilization work. FY 24 funding switch of $361,000 from G.O. Bonds to Impact
Tax to reflect prior year actuds. FY 24 supplementd in State Aid for the amount of $45,000 for thefirst payment of the $90,000 MHAA grant.

DISCLOSURES

A pededtrian impact andys's has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Trangt Adminigtration, CSX Trangportation, Higtoric Preservation Program of Maryland-National Capita Park and Planning Commission, Department
of Permitting Services, Maryland Historicd Trust, and Heritage Montgomery.
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Bus Rapid Transit: MD 355 Central

(P502005)
Category Transportation Date Last Modified 04/12/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Final Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 63,377 9,223 4,049 50,105 12,011 13,827 8,089 8,089 8,089 - -
Land 70,003 - 3,000 67,003 4,450 9,457 26,548 19,598 6,950 - -
Site Improvements and Utilities 50,871 - - 50,871 4625 23123 18,498 4,625 - -
Construction 187,435 - - 187,435 - - 74974 74974 37487 - -
Other 57,894 - - 57,894 - - - 28,947 28,947 - -
TOTAL EXPENDITURES 429,580 9,223 7,049 413,308 21,086 46,407 128,109 136,233 81,473 - -
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 2,550 63 687 1,800 - - - - 1,800 - -
FTA Capital Investment Grant 204,427 - - 204,427 - - 74,492 68,117 61,818 - -
Impact Tax 4,370 4,341 29 - - - - - - - -
Op Lanes Maryland Transit Funding 167,679 - - 167,679 - 28,091 53,617 68,116 17,855 - -
Recordation Tax Premium (MCG) 2,880 1,186 1,694 - - - - - - - -
State Aid 47,674 3,633 4,639 39,402 21,086 18,316 - - - - -

TOTAL FUNDING SOURCES 429,580 9,223 7,049 413,308 21,086 46,407 128,109 136,233 81,473 - -

OPERATING BUDGET IMPACT ($000s)
Program-Staff 80,200 - - - - 39,500 40,700
NET IMPACT 80,200 - - - - 39,500 40,700
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request - Year First Appropriation FY20
Appropriation FY 26 Request - Last FY's Cost Estimate 429,580
Cumulative Appropriation 55,674
Expenditure / Encumbrances 14,509
Unencumbered Balance 41,165

PROJECT DESCRIPTION

This project will design and construct anew busrapid transit (BRT) line on MD 355 between Rockville and Germantown. The project includes dedicated BRT
lanes, new BRT gationswith level boarding and off-board payment, Transit Signd Priority (TSP), purchase of new zero-emission BRT buses, and other associated
pedestrian and bicycle improvements dong the corridor. In addition, the project includes the planning and design of anew trangt center near the Montgomery
College Rockville Campus and arelocated and expanded L akeforest Transit Center to support the project. Planning conducted by the Maryland Department of
Trangportation Maryland Trangt Adminigtration (MDOT MTA) resulted in severd dternaives retained for detailed study in 2017 for BRT dong MD 355 from
Bethesdato Clarksburg. Find design and construction of the North and South segmentswill occur as a separate project.

LOCATION

TheMD 355 BRT corridor spans Clarksburg to Bethesda. The Central phase of this project will include the master plan areas of Shady Grove and Germantown, as
well asthecities of Rockville and Gaithersburg. A subsequent phase will provide service to the master plan areas of Bethesda, North Bethesda, Garrett Park, White
Flint and Clarksburg.

ESTIMATED SCHEDULE

Project planning was completed in FY 19. Preliminary engineering of the busway began in FY 20 and will be completed in FY 24. Environmenta documentation for
the purposes of submitting for federa funding is underway and should aso be completein FY 24. Fina design will be procured in FY 25 and is estimated to last
gpproximately two years. Congtruction activities, including right-of-way acquisition and utility relocations, may begin as early as FY 25. Congruction of the BRT
isestimated to be completed in FY 29.

PROJECT JUSTIFICATION

MD 355 Flash will transform mobility optionswith theimplementation of a22-mile, premium, branded, limited-stop BRT service dlong MD 355 between
Clarksburg and Bethesda. Thisnew service will improvetrangt travel time and increase opportunity for abroad range of usersdong a highly congested corridor.
MD 355 Flash will improve passenger transt mobility by connecting ridersto high density housing and employment centers. MD 355 FHash is being phased to
accderate ddivery. This phase will implement BRT between Rockville and Germantown. Extensions to Bethesda and Clarksburg will follow. A new transit center
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near the Montgomery College Rockville Campuswill provide increased space to accommodate both the MD 355 BRT and Veirs Mill Road BRT operationsas
well asimprove overdl trangt access and operations a thislocation. The Lakeforest Transit Center is currently undersized for existing operations. Relocation of the
trangit center closer to MD 355 will dlow the critical connection between MD 355 BRT and the numerousloca bus routesthat stop there, while reducing the
diversonfor MD 355 BRT and saving passengerstravel time. Redevelopment of the former Lakeforest Mall crestes an opportunity for joint development
condderationsthat should be explored in the near-term.

FISCAL NOTE

The County intendsto secure federa funding for this project through the Federal Trangt Adminigtration's (FTA) Capitd Investment Grant (CIG) New Starts
program. Programming of fundsthrough final design and construction improvesthe project's digibility for earlier entry into New Starts. This project will utilize Op
Lanes Maryland revenue proceeds, which have been pledged by the Maryland Department of Transportation to fund high priority public trangit projectsin
Montgomery County. The amended FY 21-26 CIP added $6 M in State grants. Additiond State aid in FY 23-25 includes State grants for capita projectsin
Montgomery County programmed and/or preauthorized during the 2022 and 2023 Maryland Generd Assembly sessions, including $150,000 in the 2023 session
specificaly identified to support planning and design of anew transit center near Montgomery Collegein Rockville. Op Lanes Maryland funding was deferred in

FY 23 to dlow the new State adminidration time to move the project forward. FY 24 funding switch from Recordation Tax Premium to Impact Tax to reflect prior
year actuds and other adjustments.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Maryland Department of Transportation State Highway Adminidtration & Maryland Transt
Adminidration, Department of Environmental Protection, Department of Permitting Services, Washington Gas, Pepco, Verizon, Comcast, Maryland Department of
Natural Resources, Federal Trangt Administration, City of Gaithersburg, City of Rockville, Washington Metropolitan Area Transit Authority, Commission on
People with Disahilities, Transit Advisory Group, Neighborhood and Civic Associations, MD 355 BRT Corridor Advisory Committee.
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Bus Rapid Transit: MD 355
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Bus Rapid Transit: System Development

(P501318)
Category Transportation Date Last Modified 04/11/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 32,121 21,485 7,636 3,000 500 500 500 500 500 500 -
Land 49 49 - - - - - - - - -
Site Improvements and Utilities 617 617 - - - - - - - - -
Construction 87 87 - - - - - - - - -
TOTAL EXPENDITURES 32,874 22,238 7,636 3,000 500 500 500 500 500 500 o
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 12,375 7122 2,253 3,000 500 500 500 500 500 500 -
Federal Aid 500 500 - - - - - - - - -
G.O. Bonds 6,321 6,321 - - - - - - - - -
Impact Tax 2,500 2,500 - - - - - - - - -
Recordation Tax Premium (MCG) 2,000 2,000 - - - - - - - - -
Revenue Bonds: Liquor Fund 3179 3179 - - - - - -
State Aid 5,999 616 5,383 - - - - - - - -

TOTAL FUNDING SOURCES 32,874 22,238 7,636 3,000 500 500 500 500 500 500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (1,001) Year First Appropriation FY13
Appropriation FY 26 Request 500 Last FY's Cost Estimate 33,375
Cumulative Appropriation 31,375
Expenditure / Encumbrances 24,300
Unencumbered Balance 7,075

PROJECT DESCRIPTION

Thisproject providesfor theinitial stepsand supporting studies for Bus Rapid Transt (BRT) corridorsin the County, supplementing the Metrorail Red Lineand
MTA Purple Line currently under congtruction. The County Council approved the Countywide Transt Corridors Functional Magter Plan, an amendment to the
Measter Plan of Highways and Trangportation, on November 26, 2013. The amendment authorizes the Department of Trangportation to study enhanced transit
optionsand Bus Rapid Trangt for ten trangit corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South, New Hampshire
Avenue, North Bethesda Transitway, Randolph Road, University Boulevard, US 29, and Veirs Mill Road. The project dso funds programmatic efforts needed to
advancethe BRT system.

ESTIMATED SCHEDULE

No additiond corridor concept development studies are proposed in this six-year CIP. Effortswill focus on supporting theimplementation of existing standaone
projects.

COST CHANGE

Cost change dueto addition of FY29 and FY 30 to thisleve of effort project, net of cost savingsin North Bethesda Transitway and New Hampshire Avenue BRT
planning studies.

PROJECT JUSTIFICATION

The proposed BRT will reduce congestion on County and State roadways, increase trangit ridership, and improve air qudity. The BRT will enhance the County's
ability to meet trangportation demands for exigting and future land uses. Plans & Studies MCDOT Countywide Bus Rapid Trangt Study, Final Report (July
2011); County Executive's Trangit Task Force (May 2012); and Countywide Transit Corridors Functional Master Plan (November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Adminigtration, US 29 Bus Rapid Trangt Corridor Planning Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Corridor Study
Report (September 2016); MD 355 Phase 2 Corridor Study Report (June 2019).

FISCAL NOTE
Expenditures will continue as hecessary to advance bus rapid transit implementation on master planned trangt corridors.
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DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation, Washington Metropolitan Area Trangt Authority, Maryland-Nationa Capital Park and Planning Commission, City of
Rockville, City of Gaithersburg, Prince George's County.
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Bus Rapid Transit: Veirs Mill Road
(P501913)
Category Transportation Date Last Modified 04/15/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Rockville Status Final Design Stage

Total | ThruFY23 | EstFy24 Total | tyos | Fy2s | Fy2r | Fyzs | Fyoo | Fyao | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 33,263 4817 7,436 21,010 4872 7,070 7,068 2,000 - - -
Land 13,315 10 645 12,660 3,000 5,944 3,716 - - - -
Site Improvements and Utilities 14,138 - - 14,138 2,000 6,000 5,138 1,000 - - -
Construction 108,319 86 - 108,233 1,739 37109 35070 34315 - - -
Other 27,467 - - 27,467 - - 27467 - - - -

TOTAL EXPENDITURES 196,502 4,913 8,081 183,508 11,611 56,123 78,459 37,315 - - -

FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 11,250 1,263 1,237 8,750 - - 8,750 - - - -
Federal Aid 2958 : : 2958 : 2958 . : - .
FTA Capital Investment Grant 134,606 - - 134,606 - 55186 42105 37315 - - -
G.O. Bonds 4670 : 674 3,996 922 937 2137 . : - .
Impact Tax 3,000 3,000 - - - - -
State Aid 25,381 650 2,850 21,881 - - 21881 . : - .
State Bus Rapid Transit Fund 14,637 - 3320 11317 10689 - 628 - - - -

TOTAL FUNDING SOURCES 196,502 4,913 8,081 183,508 11,611 56,123 78,459 37,315 : - .

OPERATING BUDGET IMPACT ($000s)

Maintenance 21,337 - - 5100 5,253 5411 5573
Cost Savings (6,275) : - (1500) (L545) (1591)  (1,639)
NET IMPACT 15,062 : - 3600 3,708 3,820 3,934

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request
Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

10,455 Year First Appropriation FY20

- Last FY's Cost Estimate 169,035
44,691

8,985

35,706

PROJECT DESCRIPTION

This project will design and construct anew Bus Rapid Transt (BRT) lineon Veirs Mill Road (MD 586) between the Wheaton Metro Station and Montgomery
Collegein Rockville. Planning conducted by the Maryland Department of Transportation State Highway Adminigtration (MDOT SHA) resulted in arecommended
dternativein late 2017. The recommended dternative includes queue jumps for use by BRT and other buses at congested intersections along the corridor, new

BRT gationswith level boarding and off-board payment, Transit Signd Priority, purchase of new, zero-emission BRT buses, and other associated pedestrian and
bicycleimprovements dong the corridor. The study retains curbside dedicated lanes asthelong-term BRT dternative for VeirsMill Road. In addition, MCDOT
intendsto accelerate the Vers Mill and Randolph Road BiPPA project to provide expanded pedestrian and bicycle facilities aong the corridor. The addition of a
shared use path aong the north sde of Veirs Mill Road, completing sidewalk gaps aong the south side, and improving pedestrian crossings aong Veirs Mill Road
will improve accessto Flash gations.

LOCATION

VeirsMill Road and Hungerford Drive between Wheston and Rockville

ESTIMATED SCHEDULE

Project planning was completed in FY 18 and preliminary engineering was completed in FY22. Fina design beganin FY 23 and will be completed by mid FY 25.
Property acquisition activities are estimated to begin in FY 24 and congtruction is anticipated to start in FY 25. Congtruction of the transit facilitieswill be completed
in 2027, and completion of the supporting pedestrian and bicycleinfrastructure will be completed by 2028. FHiash service is scheduled to open in 2027 following

completion of trangit facilities.

COST CHANGE

Codt increase due to updated cost estimate following 65 percent design milestone. Vehicle cogs are updated to reflect actud contract unit costs.
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PROJECT JUSTIFICATION

The project will transform mohility options with the implementation of aseven-mile, premium, branded, limited-stop BRT service dong Veirs Mill Road. This
new servicewill improvetrangt travel time and increase opportunity for abroad range of users, including asignificant number of minority and low-incomeriders
living dong ahighly congested corridor. The project will improve passenger transit mobility by connecting ridersto high density housing and employment centers.
Theincorporation of bicycle and pedestrian access and safety improvementswill fadilitate improved accessto sations and improve overal corridor safety.

Plans and Studies MCDOT Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012); Countywide
Trangt Corridors Functiond Master Plan (November 2013); Maryland Department of Transportation/Maryland State Highway Administration MD 586/ eirs Mill
Road Draft Corridor Planning Study (September 2016); Veirs Mill Corridor Master Plan (April 2019).

FISCAL NOTE

The County intendsto secure federd funding for this project through the Federa Trangt Adminigration's (FTA) Capita Investment Grant (CIG) Smdl Starts
program. The project was accepted into Smal Startsin September 2022. Vehides are excluded from the scope of the CIG project dueto cogt limits of the CIG
Small Starts program. The CIG digible project is estimated at gpproximately $169 million. It is assumed that 80% of the CIG project will be igiblefor federa
funds. Federd funding assumptionswill be fine-tuned once the project israted and the County entersinto afully funded grant agreement with FTA.

State Aid reflects sate grants for capital projectsin Montgomery County programmed during the 2022 and 2023 Maryland General Assembly sessons. The State
Bus Rapid Transit Fund was crested by the MD Generad Assembly using lottery proceeds, and isavailable to Maryland to fund digible BRT projectsin Maryland.
The funds programmed were made available to Montgomery County in 2023.

Vehiclesare being procured using acombination of local County funds, State Aid, and aLow and No Emission (Low-No) federd grant. Federd aid in this project
includes funding from the Low-No grant, the remainder of which is programmed in the Hydrogen Fud Cell Buses and Fueling Site project (P502408).

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assarts that this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation State Highway Adminigtration and Maryland Transit Administration, Washington Metropolitan Area Trangt Authority,
Maryland-Nationa Capital Park and Planning Commission, City of Rockville, Commission on People with Disabilities, Transit Advisory Group, Neighborhood
and Civic Associations, and Veirs Mill Road BRT Corridor Advisory Committee, Federd Transit Administration
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Bus Stop Improvements

(P507658)
Category Transportation Date Last Modified 03/04/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,298 3410 212 1,176 196 196 196 196 196 196 1,500
Land 2,207 569 168 570 100 70 100 100 100 100 900
Construction 14,038 425 1311 3,566 646 49 541 581 621 681 8,736
Other 221 221 - -
TOTAL EXPENDITURES 22,764 4,625 1,691 5,312 942 762 837 877 917 977 11,136
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 19,566 1,427 1,691 5312 942 762 837 877 917 977 11,136
G.O. Bonds 3,198 3,198 - - -

TOTAL FUNDING SOURCES 22,764 4,625 1,691 5,312 942 762 837 877 917 977 11,136

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 942 Year First Appropriation FY76
Appropriation FY 26 Request 762 Last FY's Cost Estimate 7916
Cumulative Appropriation 6,316
Expenditure / Encumbrances 5,098
Unencumbered Balance 1218

PROJECT DESCRIPTION

This project providesfor theingtdlation and improvement of capital amenities a bus stopsin Montgomery County to make them safer, more accessible and
attractive to users, and improve pedestrian safety for County trandt passengers. These enhancements can include items such as sidewak connections, improved
pedestrian access, bus shelters, benches, arealighting, paved passenger sanding aress, and other safety upgrades. In prior years, bus shelterswere provided through
an advertising franchise agreement which ended in June 2019. The County was unable to solicit avendor under smilar terms and now hasto fund bus shelter
replacement and maintenance directly. Therefore this project will now include funding for the ingtallation and replacement of bus shelters and benchesdong Ride On
and County Metrobus routes. Construction began in October 2006. Through FY 22, approximately 3,700 stopswith 1,333 curb ramps, 422 concrete kneewalsfor
safety and seating; 89,957 linear feet of sidewalk; and 179,531 linear feet of ADA concrete pads have been modified or ingtaled. However, dueto the age of
improvements, many need to be reconstructed. Additiondly, remaining improvements require property acquisition or eesements which were previoudy deferred due
to funding congtraints. Lastly, the Ride On Reimagined Study will result in significant bus stop changesthat will require rapid upgrades within the right of way to
safely accommodate passengers.

COST CHANGE
Cost increase dueto the addition of FY 29-30, inflation in materid and |abor costs, and to additiona funding to address abacklog of needed improvements.

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, or right-of-way deficiencies sncethey arelocated on roads which were not origindly built to accommodate
pedestrians. Problemsinclude: lack of drainage around the site, sidewak connections, adequiate passenger waiting areas or pads, lighting or pedestrian access, and
unsafe street crossingsto get to the bus stop. This project addresses Sgnificant bus stop safety issuesto ease accessto trangt service. Correction of these deficiencies
will result in fewer pedestrian accidents related to bus riders, improved accessihility of the system, increased dtractiveness of trangit asameans of transportation, and
grester ridership. Making trangit amore viable option than the automobile requires enhanced fadilities aswell asincreased frequency and level of service Getting
ridersto the bus and providing an adequate and safe facility to wait for the buswill help to achieve this goa. The County has gpproximately 5,400 bus stops. The
completed inventory and assessment of each bus stop has determined what is needed at each location to render the stop safe and accessibleto dl transit passengers.
In FY 05, acontractor developed a Gl S-referenced bus stop inventory and condition assessment for dl bus stopsin the County, criteriato determine which bus stops
need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data have been
completed and work ison-going.

OTHER
Expenditureswill continueindefinitely.

FISCAL NOTE
Funding for this project includes genera obligation bonds with debt service financed from the Mass Trangt Facilities Fund.
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DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

MCDOT-Highway Services, Civic Associations, Municipdities, Maryland State Highway Administration, Maryland Transit Adminigtration, Washington
Metropolitan Area Transit Authority, Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory
Committee, Citizen Advisory Boards.
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Hydrogen Fuel Cell Buses and Fueling Site

(P502408)
Category Transportation Date Last Modified 04/12/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,199 - 967 232 232
Construction 1,655 - - 1,655 1,655 -
Other 9,064 - - 9,064 7614 1,450

TOTAL EXPENDITURES 11,918 - 967 10,951 9,501 1,450

FUNDING SCHEDULE ($000s)
Federal Aid 11,918 - 967 10,951 9,501 1,450
TOTAL FUNDING SOURCES 11,918 - 967 10,951 9,501 1,450
OPERATING BUDGET IMPACT ($000s)
Maintenance 2,000 - 400 400 400 400 400
NET IMPACT 2,000 - 400 400 400 400 400
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (2,958) Year First Appropriation Fy24
Appropriation FY 26 Request - Last FY's Cost Estimate =
Cumulative Appropriation 14,876
Expenditure / Encumbrances
Unencumbered Balance 14,876

PROJECT DESCRIPTION

This project implements green hydrogen technology in trangit for thefirgt timein the State of Maryland. The new hydrogen fuel production and fueling station will
operate a the County's David F. Bone Equipment Maintenance and Transit Operations Center (EMTOC) in Gaithersburg. Thisfacility will power the County's
first 13 hydrogen fuel cell dectric buses (FCEBs), which will be procured as part of the Veirs Mill Road Bus Rapid Trangt (BRT) project. The County will partner
with industry experts, the Center for Trangportation and the Environment (CTE) and Trillium, to implement the project.

ESTIMATED SCHEDULE
Initia planning, including a Program of Reguirements, was completed as part of the County's Zero Emissions Trangition Plan in FY 23. Preliminary design will
beginin FY 24 and thefacility will be completed in FY 26.

COST CHANGE
Cost decrease dueto shifting funding for hydrogen busesto Bus Rapid Trangt: VeirsMill Road (P501913).

PROJECT JUSTIFICATION

This project will reduce carbon emissions, increase the reliability and sustainability of the busflet, and isan essentid step in the transition to azero-emissions fleet
to reach the god sin the County's Climate Action Plan. The new hydrogen fud production facility will produce hydrogen fud thet is greener than traditional fossil
fud-basad hydrogen, asthe fud will be produced from water using zero-emission dectrolyss. Smilarly, fud cel dectric buses can provide uninterrupted service on
busroutesthat have astandard daily range of over 150 miles, which isbeyond the maximum range currently dlowed by zero-emission battery-electric buses.

OTHER
Electricity needed to produce hydrogen fuel at thisfacility will be generated by asolar microgrid to be congtructed a the David F. Bone Equipment Maintenance and
Trangt Operations Center.

FISCAL NOTE

Funding for this project includesaLow or No Emission Grant from the Federal Trangt Administration, gppropriated viaan FY 24 supplementd in Federd Aid for
the amount of $14,875,975. In FY 25, grant funding in this project was shifted to Bus Rapid Transit: Veirs Mill Road (P501913) to reflect funds from this grant and
the county's required match to be used to purchase fuel cdl eectric busesfor the new BRT service.,

COORDINATION

Federd Trangt Administration, Department of Generd Services, Department of Finance, Department of Permitting Services, Utility Companies, Industry Expert
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Patners
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Intelligent Transit System

(P501801)
Category Transportation Date Last Modified 03/04/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 19,708 10,087 5,985 3,636 1,136 500 500 500 500 500
TOTAL EXPENDITURES 19,708 10,087 5,985 3,636 1,136 500 500 500 500 500
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 7,136 1,689 1811 3,636 1,136 500 500 500 500 500
Short-Term Financing 12,100 8,101 3,999 -
State Aid 472 297 175 - -

TOTAL FUNDING SOURCES 19,708 10,087 5,985 3,636 1,136 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 1,136 Year First Appropriation FY18
Appropriation FY 26 Request 500 Last FY's Cost Estimate 18,072
Cumulative Appropriation 16,072
Expenditure / Encumbrances 13,712
Unencumbered Balance 2,360

PROJECT DESCRIPTION

The purpose of thisproject isto replace vitd trangt technology systems, enhance system accountability, and maintain eectronic information sgnsthroughout the
County. Thisis part of the Divison of Transit ServicesI T plan to maintain and expand our intelligent trangit systems for compatibility, accountability, and ssfety.
ESTIMATED SCHEDULE

Enhancement of the Computer Aided Dispatch/Automatic Vehicle Location system and maintenance and upgrades of Red Timeinformationa signsand other
systemsin FY 24-30.

COST CHANGE

Codt increase dueto addition of FY 29-30 and additiond funding for the replacement of outdated CAD/AVL system routers,

PROJECT JUSTIFICATION

The Computer Aided Digpatch/Autometic Vehicle Location system isakey operationd management tool which iscritica to providing red time schedules of bus
arrivas and departuresto our customers at each station on dl routes. Thesetools aso assist our centrd dispaich staff in their effort identify the location of each bus
and successfully communicate with the operators when any incidents occur, such as accidents, road closures, or safety issues and eventsthat may require the presence
of firerescue, EMS, and/or police.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Technology and Enterprise Business Solutions, Washington Metropolitan Area Trangit Authority, and regiona locd trangit operators.

1-63



Page 74 Attachment to Resolution No.: 20-517

New Transit Maintenance Depot

(P502402)
Category Transportation Date Last Modified 04/12/24
SubCategory Mass Transit (MCG) Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,500 - 2,000 3,500 1,000 2,500
TOTAL EXPENDITURES 5,500 - 2,000 3,500 1,000 2,500
FUNDING SCHEDULE ($000s)
Current Revenue: Mass Transit 5,500 - 2,000 3,500 1,000 2,500
TOTAL FUNDING SOURCES 5,500 - 2,000 3,500 1,000 2,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 3,500 Year First Appropriation FY24
Appropriation FY 26 Request - Last FY's Cost Estimate 2,000
Cumulative Appropriation 2,000
Expenditure / Encumbrances -
Unencumbered Balance 2,000

PROJECT DESCRIPTION

This project will providefor planning, design and construction of anew transit bus depot to support growth of the Ride On busfleet and the County's ongoing
trangtion to azero emissonsfleet. The new depot will accommodate up to 255 buses, and include capabilities for bus maintenance and repair, washing, vaulting,
charging/fuding, storage and employee parking. Design and congtruction may proceed utilizing a phased approach.

ESTIMATED SCHEDULE

Initia planning, including aProgram of Requirements, was completed in FY 23 as part of the County's Zero Emissons Bus Transition Plan. Prdiminary concept
planning and community outreach will occur in FY 24. Environmental assessment will Sartin FY 24.

COST CHANGE

Cogt increase to add funding for community outreach, concept development, and preliminary design.

PROJECT JUSTIFICATION

Ride On is experiencing significant fleet growth due to the introduction of Flex, Extraand Bus Rapid Transit (Flash) sarvices. The Nicholson Court bus depot isin
the last 5-year term of amultiyear lease, which expiresin 2027. Extending the lease is not an option as the current Ste cannot accommodate projected fleet growth,
nor can thefacility accommodate the maintenance and refuding infrastructure necessary to meet the County's commitment to azero emisson busflet.

OTHER

Panning fundsin this project are programmed in conjunction with planning fundsin the MCPS Bus Depot and Maintenance Rel ocation project (CIP No. 360903).
Planning fundsin these projects support community engagement, project scoping, and preliminary design for ashared usetrangt facility, central maintenance, and
associated bus parking for Montgomery County Public Schools school buses and Ride-On trangit buses. The shared facility is planned to be built on a portion of
the Jeremiah Park parcel on Crabbs Branch Way in Derwood.

The Department of Generd Serviceswill provide monthly written progress reports to the Chairs of the Transportation and Environment and Education and Culture
Committees. In addition to this shared use facility, other locations for bus parking and operationswill need to beidentified to fully house expanded operations of
both fleetsin the future.

FISCAL NOTE
Federd funding for aportion of the cost may be available.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
Department of Genera Services, Department of Transportation, Montgomery County Public Schools, Maryland-Nationa Capita Park and Planning Commission,
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WSSC Water.
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Ride On Bus Fleet

(P500821)
Category Transportation Date Last Modified 04/25/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 600 - - 600 100 100 100 100 100 100 -
Other 514,555 191,359 77,724 245472 15075 21600 69613 46832 29600 62,752 -

TOTAL EXPENDITURES 515,155 191,359 77,724 246,072 15,175 21,700 69,713 46,932 29,700 62,852 -

FUNDING SCHEDULE ($000s)

Contributions 820 430 390 - - - - - - - -
Current Revenue: Mass Transit 275,826 47,272 59,544 169,010 13,175 19,700 36,235 36,100 27,700 36,100 -
Fed Stimulus (State Allocation) 6,550 6,550 - - - - - - - - -
Federal Aid 58,280 42,200 6,480 9,600 1,600 1,600 1,600 1,600 1,600 1,600 -
G.O. Bonds 956 956 - - - - - - - - -
Impact Tax 2,350 2,350 - - - - - - - -
Short-Term Financing 149,578 81,261 3,255 65,062 - - 31,478 8,832 - 24,752 -
State Aid 20,795 10,340 8,055 2,400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 515,155 191,359 77,724 246,072 15,175 21,700 69,713 46,932 29,700 62,852 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (1,225) Year First Appropriation FY09
Appropriation FY 26 Request 100 Last FY's Cost Estimate 422,233
Cumulative Appropriation 307,083

Expenditure / Encumbrances 224,845

Unencumbered Balance 82,238

PROJECT DESCRIPTION

Thisproject providesfor the purchase of replacement and additiona busesin the Ride On flegt in accordance with the Division of Transit Services bus replacement
plan and the Federa Transportation Adminigtration's service guidelines.

ESTIMATED SCHEDULE

The funding schedule provides for the replacement of 182 heavy trangt busesin FY 25-30. All buseswill be replaced with zero-emissions mode swith the god of
trandtioning to a100% zero-emission fleet.

COST CHANGE

The cost increaseis due to the addition of FY 29-30, higher pricesfor zero-emission busesin the bus replacement plan, and added funding for project planning and
supervison. Decressed cogt in FY 24 reflects Current Revenue shifted from this project to Bus Rapid Transit: Vers Mill Road (P501913).

PROJECT JUSTIFICATION

Thefull-szetranst buses have an expected useful life of twelveyears. Smaller buses have an expected useful life of ten years Microtrangt buses have an expected life
of four years

OTHER

MCDOT will continue to gpply for grantsto cover the cost of additiond zero emission buses and associated infrastructure. By deploying zero emission busesin lieu
of dlean diesd and natura gas buses, Ride Onwill reduce harmful emissions of greenhouse gases associated with itsfleet.

Ride On, through its commitment to have al future purchases zero-emission buses, is exceeding standards compared to most other transit agencies. For example,
Cdifornia, consdered aleader in zero bus emissionsimplementation, enacted aregulation that will require dl large transit agenciesto include at least 25 percent zero
emisson busesin their new bus purchases beginning in 2023. In 2026, the Cdliforniaregulation requires thet 50 percent of the total number of new buses purchased
by largetransit agencies must buy zero-emission buses.

Planned bus procurements assume that complimentary and required maintenance and charging/fuding infrastructure projects will bein place as needed. Planning for
the development and further implementation of these projectswill be funded primarily through this CIP. Dueto infrastructure constraints, 61 smdll diesdl busesare
being refurbished to extend their servicelives and delay replacement until zero-emission charging/fuding infrastructure plans are developed for al depots.
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FISCAL NOTE

FY 24 supplementd in Current Revenue: Mass Trandit for the amount of $42,024,000, Federa aid for the amount of $3,200,000, State aid for the amount of
$800,000.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Generd Services, Maryland Trangt Adminigtration
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Bethesda Parking Security Camera Surveillance System
(P502409)

Category Transportation Date Last Modified 03/07/24
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Total | ThruFY23 | EstFy24 Total | tyos5 | py2s | Fy2r | Fr2s | Fr2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Construction 7,350 - 430 6920 1578 978 978 978 978 1430
TOTAL EXPENDITURES 7,350 - 430 6,920 1,578 978 978 978 978 1,430

FUNDING SCHEDULE ($000s)

Current Revenue: General 2,008 - 430 1578 1578 - - - -
Current Revenue: Parking - Bethesda 5,342 - - 5,342 - 978 978 978 978 1,430
TOTAL FUNDING SOURCES 7,350 - 430 6,920 1,578 978 978 978 978 1,430
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation Fy24
Appropriation FY 26 Request 978 Last FY's Cost Estimate -
Cumulative Appropriation 2,008

Expenditure / Encumbrances
Unencumbered Balance 2,008

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Trangportation (MCDOT), Montgomery County Police Department
(MCPD) and County Security recommendstheingtalation of additiona cameraswithin the 9 MCDOT parking garagesto include coverage of dl stairwells,
|obbies, decks, rooftopsand al pedestrian and vehicular entrances/exitsto the garage. Thiswill require the use of additiond cameratypes such as 360-degreefidd of
view camerasfor parking deck coverage, 180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras a entrances and exits.
This project will fund security ingtalation in the Bethesda Parking Lot District.

MCDOT will conduct a security audit through the County's contracted parking consultation service to ensure that phasing isin line with best industry and
safety/security practices. The MCDOT phasing of the enhancement of e ectronic security messuresinto the existing garage surveillance sysem will be spread out
over a7-year plan. Thiswill phaseingtallation and upgrades to focus on high-incident, high-traffic areas and to deter criminal and behaviord issues.

LOCATION
Bethesda Parking Lot Didtrict, Maryland

ESTIMATED SCHEDULE

Inthefirgt two years, this plan will prioritize placement of LPR camerasand 1st Hoor gair landingsin dl locations aswell as placing improved network and
fadility infrastructure to support future enhancements. In phase 1, instalations on the highest occupancy decks and garages, devator car and further stair landings,
followed by low occupancy but high vagrancy decksand roofs and lastly, any remaining areasthat may need improved coverage. Inthefind year of the plan, the
exiging 150 camerasthat are a or beyond useful lifewill be upgraded.

PROJECT JUSTIFICATION

Parking Lot districts (PLDs) have camera surveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The origina purpose of indaling
the camera surveillance system that includes 290 cameras, wasto protect County property. These camera systems are focused primarily on the pedestrian and
vehicular access points, ground level devator |obbies and payment stations located within the parking garages.

Over the padt few yearsthere has been an increasein security incidents reported by MCDOT's contracted security patrol officers and increased requestsfor video
footage from Montgomery County Police Department (MCPD) to investigate criminal incidents that have occurred in parking garages. The number of MCPD cases
supported by video footage obtained from MCDOT parking garages hasincreased 115% over two years.

Additiondly, camera surveillance equipment and systemsin many parking garages are aging and are beyond useful life, resulting in increased repair, replacement,
and generad maintenance costs. The mgority of the 290 cameras currently ingtadled in PLD garages are older andlog and/or |P cameras, with animage qudlity range
that islimited to between 1.3 - 4 megapixels. These cameras operate on alegacy ViconNet and Vaerus software system that is connected and accessible only onthe
County fibernet.

Itisanticipated that newer cameraswill have enhanced features such as expanded fidds of view, increased Storage, doud-based accessto cameras, remote access from
any browser or device, automatic security and software updates, person of interest and motion sensing derts, and vehicle and people andytics, which makeit easier
and lesstime-consuming to identify relevant incidents and download video.

MCDOT projectsthat enhancing the exigting surveillance system to extend coverage into these areas in the Bethesda PL D would require gpproximately 206
additiond camerasto include coverage of every stairwell landing and eevator lobby, 120 deck cameras, 20LPR camerasfor entrances and exits, and upgrading the
exiding 124 camerasthet are a or beyond useful life.
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FISCAL NOTE
FY 24 supplementd in Current Revenue: Genera for the amount of $2,008,000.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION
Bethesda Parking Lot Didtrict, Montgomery County Police Department, County Security.
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Farm Women's Market Parking Garage

(P502316)
Category Transportation Date Last Modified 04/15/24
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 400 - - 400 300 100
Other 8,825 - - 8,825 1,466 7,359

TOTAL EXPENDITURES 9,225 = o 9,225 1,766 7,459

FUNDING SCHEDULE ($000s)
G.O. Bonds 9,225 - - 9,225 1,766 7,459
TOTAL FUNDING SOURCES 9,225 - - 9,225 1,766 7,459
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request - Year First Appropriation Fy23
Appropriation FY 26 Request 7,459 Last FY's Cost Estimate 10,293
Cumulative Appropriation 1,766
Expenditure / Encumbrances -
Unencumbered Balance 1,766

PROJECT DESCRIPTION

Theproject isapart of the redevelopment of the historic property known as the Farm Women's Market which will include Lot 24, and Lot 10. This redevelopment
will renovate the exigting Farm Women's Market and include the congtruction of new homes, retail pace, outdoor park space, and an underground parking garage.
The Parking Lot Digtrict will purchase the garage from the devel oper with milestone payments made during congtruction of the garage.

LOCATION
4601 Leland Street, Chevy Chase, MD 20815

ESTIMATED SCHEDULE
Depending on the devel opment approva process, the current proposed plan has preliminary design completion in FY 25 with aconstruction completionin FY 26.

COST CHANGE
Project cost updated to reflect theremovd of intergovernmenta funding.

PROJECT JUSTIFICATION

The Farm Women's market and the area adjacent (including Lot 24 and Lot 10) have been underutilized and the redevel opment would reposition the market and the
surrounding areas as a 'destination’ for visitors. It would a so provide needed housing and green space to be used by the community. The purchase of the
underground parking garage would alow the PLD the ability to provide adeguate spaces for visitors and residents to usein this newly developed area.

FISCAL NOTE

In addition to the developer and Town of Chevy Chase (TOCC), DOT is coordinating with M-NCPPC (872302) for redevelopment of Lots 10 and 24 which will
result in an underground parking garage and outdoor space. The following funding plan is contingent upon executed agreements with the devel oper and TOCC as
well as Council approva of related property digposition actions. The underlying expenditure schedule assumes the County purchases the underground garage from
the developer. Thetotd purchase pricefor the DOT portion of the project is estimated to be $18.268 million. The expenditure schedule reflects the balance of the
purchase price after the cost contributions from the fair market vaue of the density of Lot 10 and 24 in the amount of $7 million aswell as cost contributions from
the developer of $975,000. The County Executive exempts the 25% Housing Fund Initiative Fund contribution based on Section 11B-45(f) of the County Code.
The purchase of the underground public parking garage using the sales proceeds from Lots 24 and 10 meetsthe waiver criteriaunder Section 11-45(f) of the County
Code because the sales proceeds from Lots 24 and 10 will be used for arelated purchase of redl property - replacement parking for the parking lost on Lots 24 and 10.
FY 23 supplementd in G.O. Bondsfor the amount of $400,000. Project cost updated to reflect the remova of intergovernmenta funding, instead contributions from
the TOCC in the amount of $1,068,000 will be paid directly to the Developer in support of this project. Additiona appropriation will be requested once an
agreement has been reached with the Developer.

COORDINATION
Facility Planning Parking: Bethesda PLD, Maryland-Nationd Capital Park and Planning Commission, Town of Chevy Chase.
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© Parking Bethesda Facility Renovations
(P508255)
Category Transportation Date Last Modified 03/12/24
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvae | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,414 4,010 604 1,800 300 300 300 300 300 300
Land 23 23
Site Improvements and Utilities 71 71 - - - - - - - -
Construction 52,322 18,518 5,384 28,420 9,420 3,800 3,800 3,800 3,800 3,800
Other 1,180 1,180 - - - - - - -

TOTAL EXPENDITURES 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Bethesda 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100

TOTAL FUNDING SOURCES 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 8,122 Year First Appropriation FY83

Appropriation FY 26 Request 4,100 Last FY's Cost Estimate 50,525

Cumulative Appropriation 31,388

Expenditure / Encumbrances 26,474

Unencumbered Balance 4914

PROJECT DESCRIPTION

This project providesfor the renovation of or improvementsto Bethesda parking facilities. Thisisacontinuing program of contractua improvements or
renovations, with changing priorities depending upon the type of deterioration and corrections required, thet will protect or improve the physical infrestructureto
assure sefe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project. Included are annua consultant servicesto provide investigation, andysi's, recommended repair methods, contract
documents, ingpection, and testing, if required.

LOCATION

Bethesda Parking Lot Didtrict.

COST CHANGE
Cod changereflects ability to afford additiona facility invesments and theincluson of FY29 and FY 30tothislevel of effort project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilitiesin the Bethesda Parking Lot Didtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within thetime and scope specified may result in serious structurd integrity problemsto the
subject parking fecilitiesaswell as possible public safety hazards.

OTHER

Magor sub-projectswithin this ongoing effort are asfollows:

- Repair the sinkhole and ramp spalling a Garage 35 Woodmont/Rughby.

- Waterproofing, drainage repair, concrete repair, and Paystation improvements at Garage 49 Metropalitan.

- Addressflooding, sorm and sanitary vave replacement, and concrete facade at Garage 11, Woodmont Corner.

- Maintenance program for FY 25 will include repairs, painting/striping, and cost-effective strategies to enhance security.
DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Facility Planning Parking: Bethesda PLD.
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© Parking Silver Spring Facility Renovations
(P508250)
Category Transportation Date Last Modified 03/12/24
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvae | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,301 4,404 291 1,606 106 300 300 300 300 300

Land <] 33

Site Improvements and Utilities 1,148 1,148 - - - - - - -

Construction 32,897 9,222 6,526 17,149 2,273 3,219 3,719 4,119 33819

Other 864 864 - - - -

TOTAL EXPENDITURES 41,243 15,671 6,817 18,755 106 2,573 3,519 4,019 4,419 4,119
FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 41,243 15,671 6,817 18,755 106 2573 3519 4,019 4,419 4119

TOTAL FUNDING SOURCES 41,243 15,671 6,817 18,755 106 2,573 3,519 4,019 4419 4,119
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 106 Year First Appropriation FY83

Appropriation FY 26 Request 2573 Last FY's Cost Estimate 34,605

Cumulative Appropriation 22,488

Expenditure / Encumbrances 17,541

Unencumbered Balance 4,947

PROJECT DESCRIPTION

This project providesfor the restoration of, or improvementsto, Silver Spring parking facilities to address deterioration due to use and age. Thisisacontinuing
program of contractua improvements or retorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceshility over the design life of thefadilities and to preserve the County'sinvestment. The scope of this
project may vary depending on the results of the studies conducted under facility planning. The project will protect or improve the physica infrastructure to assure
continugtion of safe and rdliable parking fadilities. Included are annua consultant servicesto provide investigation, andys's, recommend repair methods, contract
documents, ingpection, and testing, if required.

LOCATION

Silver Spring Parking Lot Didtrict.

COST CHANGE
FY 29 and FY 30 added to thisLeve of Effort project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilitiesin the Silver Spring Parking Lot Digtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within thetime and scope specified may result in serious structurd integrity problemsto the
ubject parking facilitiesaswell as possible public safety hazards.

OTHER

Maor sub-projects within this ongoing effort are asfollows:

- Addressdevator pit flooding and damaged subsurface pipe a Garage 7, Cameron.

- Addresswater intrusion at Garage 3, Fenton Street.

- Elevator modernization at Garage 5, Garage 9, Garage 55; Ripley Street, 13th Street and Bonifant Street.
-Maintenance programin FY 24 will include repairs, painting/triping, and cost-effective srategies to enhance security.
DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
Silver Spring PLD Fecility Planning.
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Silver Spring Parking Security Camera Surveillance System
(P502410)

Category Transportation Date Last Modified 03/07/24
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage

Total | ThruFY23 | EstFy24 Total | tyos5 | py2s | Fy2r | Fr2s | Fr2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Construction 9,030 - 510 8520 1908 1218 1218 1218 1218 1740
TOTAL EXPENDITURES 9,030 - 510 8520 1,908 1,218 1,218 1,218 1,218 1,740

FUNDING SCHEDULE ($000s)

Current Revenue: General 2418 - 510 1,908 1,908 - - - -
Current Revenue: Parking - Silver Spring 6,612 - - 6,612 - 1,218 1,218 1,218 1,218 1,740
TOTAL FUNDING SOURCES 9,030 - 510 8,520 1,908 1,218 1,218 1,218 1,218 1,740
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation Fy24
Appropriation FY 26 Request 1,218 Last FY's Cost Estimate -
Cumulative Appropriation 2,418

Expenditure / Encumbrances -
Unencumbered Balance 2,418

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Trangportation (MCDOT), Montgomery County Police Department
(MCPD) and County Security recommend the ingtalation of additiona cameraswithin the 10 MCDOT parking garagesto include coverage of al airwells,
|obbies, decks, rooftopsand al pedestrian and vehicular entrances/exitsto the garage. Thiswill require the use of additiond cameratypes such as 360-degreefidd of
view camerasfor parking deck coverage, 180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras a entrances and exits.
This project will fund security ingtallation in the Silver Spring Parking Lot Ditrict.

MCDOT will conduct a security audit through the County's contracted parking consultation service to ensure that phasing isin line with best industry and
safety/security practices. The MCDOT phasing of the enhancement of e ectronic security messuresinto the existing garage surveillance sysem will be spread out
over a7-year plan. Thiswill phaseingtallation and upgrades with afocus on high-incident, high-traffic areas and to deter criminal and behaviord issues.

LOCATION
Silver Spring Parking Lot Didtrict, Maryland

ESTIMATED SCHEDULE

Inthefirgt two years, this plan will prioritize placement of LPR camerasand 1st Hoor gair landingsin dl locations aswell as placing improved network and
fadility infrastructure to support future enhancements. In phase 1, instalations on the highest occupancy decks and garages, devator car and further stair landings,
followed by low occupancy but high vagrancy decksand roofs and lastly, any remaining areasthat may need improved coverage. Inthefind year of the plan, the
exiging 150 camerasthat are a or beyond useful lifewill be upgraded.

PROJECT JUSTIFICATION

Parking Lot districts (PLDs) have camera surveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The origina purpose of indaling
the camera surveillance system that includes 290 cameras, wasto protect County property. These camera systems are focused primarily on the pedestrian and
vehicular access points, ground level devator |obbies and payment stations located within the parking garages.

Over the padt few yearsthere has been an increasein security incidents reported by MCDOT's contracted security patrol officers and increased requestsfor video
footage from Montgomery County Police Department (MCPD) to investigate criminal incidents that have occurred in parking garages. The number of MCPD cases
supported by video footage obtained from MCDOT parking garages hasincreased 115% over two years.

Additiondly, camera surveillance equipment and systemsin many parking garages are aging and are beyond useful life, resulting in increased repair, replacement,
and generad maintenance costs. The mgority of the 290 cameras currently ingtadled in PLD garages are older andlog and/or |P cameras, with animage qudlity range
that islimited to between 1.3 - 4 megapixels. These cameras operate on alegacy ViconNet and Vaerus software system that is connected and accessible only onthe
County fibernet.

Itisanticipated that newer cameraswill have enhanced features such as expanded fidds of view, increased Storage, doud-based accessto cameras, remote access from
any browser or device, automatic security and software updates, person of interest and motion sensing derts, and vehicle and people andytics, which makeit easier
and lesstime-consuming to identify relevant incidents and download video.

MCDOT projectsthat enhancing the existing surveillance system to extend coverage into these areasin the Silver Spring PLD would require approximetely 286
additiond camerasto include coverage of every stairwell landing and elevator lobby, 120 deck cameras, 23 LPR camerasfor entrances and exits, and upgrading the
exiding 150 camerasthet are at or beyond useful life.
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FISCAL NOTE
FY 24 supplementd in Current Revenue: Genera for the amount of $2,418,000.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION
Bethesda Parking Lot Didtrict, Montgomery County Police Department, County Security.
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Wheaton Parking Security Camera Surveillance System
(P502411)

Category Transportation Date Last Modified 03/12/24
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

Total | ThruFY23 | EstFy24 Total | tyos5 | py2s | Fy2r | Fr2s | Fr2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Construction 1,275 - 60 1,215 279 189 189 189 189 180
TOTAL EXPENDITURES 1,275 - 60 1,215 279 189 189 189 189 180

FUNDING SCHEDULE ($000s)

Current Revenue: General 339 - 60 279 279 - - -
Current Revenue: Parking - Wheaton 936 - - 936 - 189 189 189 189 180
TOTAL FUNDING SOURCES 1,275 - 60 1,215 279 189 189 189 189 180
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request 189 Last FY's Cost Estimate -
Cumulative Appropriation 339

Expenditure / Encumbrances
Unencumbered Balance 339

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Trangportation (MCDOT), Montgomery County Police Department
(MCPD) and County Security recommendstheingtalation of additiona cameraswithin the 3MCDOT parking garagesto include coverage of dl stairwells,
|obbies, decks, rooftopsand al pedestrian and vehicular entrances/exitsto the garage. Thiswill require the use of additiond cameratypes such as 360-degreefidd of
view camerasfor parking deck coverage, 180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras a entrances and exits.
This project will fund security ingtallation in the Wheston Perking Lot Didtrict.

MCDOT will conduct a security audit through the County's contracted parking consultation service to ensure that phasing isin line with best industry and
safety/security practices. The MCDOT phasing of the enhancement of e ectronic security messuresinto the existing garage surveillance sysem will be spread out
over a7-year plan. Thiswill phaseingtallation and upgrades to focus on high-incident, high-traffic areas and to deter criminal and behaviord issues.

LOCATION
Whesgton Parking Lot Didtrict, Maryland

ESTIMATED SCHEDULE

Inthefirgt two years, this plan will prioritize placement of LPR camerasand 1st Hoor gair landingsin dl locations aswell as placing improved network and
fadility infrastructure to support future enhancements. In phase 1, instalations on the highest occupancy decks and garages, devator car and further stair landings,
followed by low occupancy but high vagrancy decksand roofs and lastly, any remaining areasthat may need improved coverage. Inthefind year of the plan, the
exiging 16 camerasthat are a or beyond useful lifewill be upgraded.

PROJECT JUSTIFICATION

Parking Lot districts (PLDs) have camera surveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The origina purpose of indaling
the camera surveillance system that includes 290 cameras, wasto protect County property. These camera systems are focused primarily on the pedestrian and
vehicular access points, ground level devator |obbies and payment stations located within the parking garages.

Over the padt few yearsthere has been an increasein security incidents reported by MCDOT's contracted security patrol officers and increased requestsfor video
footage from Montgomery County Police Department (MCPD) to investigate criminal incidents that have occurred in parking garages. The number of MCPD cases
supported by video footage obtained from MCDOT parking garages hasincreased 115% over two years.

Additiondly, camera surveillance equipment and systemsin many parking garages are aging and are beyond useful life, resulting in increased repair, replacement,
and generad maintenance costs. The mgority of the 290 cameras currently ingtadled in PLD garages are older andlog and/or |P cameras, with animage qudlity range
that islimited to between 1.3 - 4 megapixels. These cameras operate on alegacy ViconNet and Vaerus software system that is connected and accessible only onthe
County fibernet.

Itisanticipated that newer cameraswill have enhanced features such as expanded fidds of view, increased Storage, doud-based accessto cameras, remote access from
any browser or device, automatic security and software updates, person of interest and motion sensing derts, and vehicle and people andytics, which makeit easier
and lesstime-consuming to identify relevant incidents and download video.

MCDOT projectsthat enhancing the existing surveillance system to extend coverage into these areasin the Wheeton PLD would require gpproximately 40
additiona camerasto include coverage of every starwell landing and eevator lobby, 23 deck cameras, LPR camerasfor entrances and exits, and upgrading the
exiging 16 camerasthat are e or beyond useful life.
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FISCAL NOTE
FY 24 supplementa in Current Revenue: Generd for the amount of $339,000.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION
Bethesda PLD, MCPD, County Security
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Bikeway Program Minor Projects

(P507596)
Category Transportation Date Last Modified 05/21/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 10,998 5,012 2,377 3,609 651 262 496 1,036 550 614
Land 500 195 202 103 - - - - 103
Site Improvements and Utilities 890 734 156 - - - - - - -
Construction 15,470 2,746 4,498 8,226 1,336 1571 1,255 1,024 1,469 1571
TOTAL EXPENDITURES 27,858 8,687 7,233 11,938 1,987 1,833 1,751 2,060 2,122 2,185
FUNDING SCHEDULE ($000s)
Contributions 200 200 - - - - - - - -
G.O. Bonds 20,430 3,059 5433 11,938 1,987 1,833 1,751 2,060 2,122 2,185
Impact Tax 4,650 4,650 - - - - - - -
State Aid 2,578 778 1,800 - - - - - - -
TOTAL FUNDING SOURCES 27,858 8,687 7,233 11,938 1,987 1,833 1,751 2,060 2,122 2,185
OPERATING BUDGET IMPACT ($000s)
Maintenance 6 1 1 1 1 1 1
Energy 6 1 1
NET IMPACT 12 2 2 2 2 2 2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,986 Year First Appropriation FY75
Appropriation FY 26 Request 1,833 Last FY's Cost Estimate 23,241
Cumulative Appropriation 15,921
Expenditure / Encumbrances 10,957
Unencumbered Balance 4,964

PROJECT DESCRIPTION

This program providesfor the planning, design, and construction of bikeways, trails, neighborhood greenways and directiond route signs throughout the County to
develop the bikeway network specified by magter plans and those requested by the community to provide accessto commuter rail, masstrangit, major employment
centers, recreationa and educationd facilities, and other mgjor attractions. The program will construct bicyclefadilitiesthet typically cost lessthan $1,000,000
including shared use paths, on-road bicyclefacilities, wayfinding, and Sgned shared routes. This project includes the Brown Street Trail improvementsin the
Waghington Grove Connector sub-project.

COST CHANGE
Cost increase dueto inflation in FY 25-28. Funding for FY 29 and FY 30 was added.

PROJECT JUSTIFICATION

Thereisacontinuing and increasing need to develop aviable and effective bikeway and trail network throughout the County to increase bicyclist safety and
mobility, provide an dternative to the use of automobiles, reduce traffic congestion, reduce air pollution, conserve energy, enhance qudity of life, provide recregtiond
opportunities, and encourage hedthy life styles. This program implements the bikeways recommended in local areameaster plans, in the November 2018 Approved
and Adopted Montgomery County Bicycle Master Plan, and those identified by individuas, communities, the Montgomery County Bicycle Action Group, and
bikeway segments and connectors necessitated by the subdivision process. Projectsidentified by individuals and communitieswill be used as an ongoing project
guidewhich will beimplemented in accordance with the funds available in each fisca year. This program aso complements and augmentsthe bikewaysthat are
included in road projects and supports the County Executive's Vision Zero initiative which amsto reduceinjuries and fatditiesto zero on al roads by 2030.

FISCAL NOTE
INFY 23, FY 24, and FY 25, $2 million of the State Aid reflects state grants for capital projectsin Montgomery County programmed during the 2022 State Genera
Assembly Session. The remainder of the State Aid reflects competitive grants from various funding sources.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
the requirement of rdlevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Maryland Department of Trangportation State Highway Administration, Maryland-National Capital Park and Planning Commission, Department of Police, Citizen
Advisory Boards, Montgomery County Bicycle Action Group, Codlition for the Capital Crescent Trail, Montgomery Bicycle Advocates, Washington Area
Bicyclist Association, Washington Metropolitan Area Transit Authority, Department of Permitting Services and Utility Companies.
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Bowie Mill Road Bikeway

(P502108)
Category Transportation Date Last Modified 05/20/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Darnestown and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 | FY27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,082 162 1,708 3,212 831 - 236 1,059 1,086 - -
Land 1,753 - - 1,753 379 1,063 31 - - - -
Site Improvements and Utilities 3,146 - - 3,146 - 200 179 2,317 450 - -
Construction 20,347 - - 20,347 - - 500 10,000 9,847 - -

TOTAL EXPENDITURES 30,328 162 1,708 28,458 1,210 1,263 1,226 13,376 11,383 o o

FUNDING SCHEDULE ($000s)
G.O. Bonds 20,528 - - 20,528 - 835 1,103 7,617 10,973 - -
State Aid 9,800 162 1,708 7,930 1,210 428 123 5,759 410 - -
TOTAL FUNDING SOURCES 30,328 162 1,708 28458 1,210 1,263 1,226 13,376 11,383 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 5 - - - - -
Energy 1 - - - - -
NET IMPACT 6 - - - - - 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 835 Year First Appropriation FY23
Appropriation FY 26 Request 1,263 Last FY's Cost Estimate 20,706
Cumulative Appropriation 2,245
Expenditure / Encumbrances 1,691
Unencumbered Balance 554

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of anew eight to ten-foot wide sidepath for 3.3 milesaong Bowie Mill Road from Olney Laytonsville Road
(MD 108) to Muncaster Mill Road (MD 115) and continues dong Muncaster Mill Road to Needwood Road. The project aso provides anew pedestrian bridge
over Rock Creek North Branch for continuation of the sdepath aong Bowie Mill Road.

LOCATION

Olney and Upper Rock Creek Planning Aress

ESTIMATED SCHEDULE

Design started in FY 23 and will be completed in FY 25. Land acquisition will be completed in FY 27 and utility relocation and construction will be completed in
FY 29 assuming additiond State Aid isavailable.

COST CHANGE

Cost incresse dueto inflation for construction materias and land.

PROJECT JUSTIFICATION

The Montgomery County Bicycle Master Plan, gpproved in November 2018, recommends a sidepath along Bowie Mill Road. The project isacritical connection
in the exigting bicycle network between the existing trails and important destinationsincluding Needwood Road Bike Peth, North Branch Trail, the Inter-County
Connector (ICC) Trail, Shady Grove Metro Station, Sequoyah Elementary School, Colond Zadok Magruder High School, and Olney Town Center.

OTHER

This project aso supports the County Executive's Vision Zero initiative which aimsto reduce injuriesand fatalities on al roads.

FISCAL NOTE

$1.5M was gpproved in the FY 22 Maryland General Assembly. State Aid of $5.7M substituted for GO Bondsin FY 23-FY 28 reflects State grants for capital
projects obtained during the 2022, 2023 and 2024 Maryland Generd Assembly sessions. An additiond $2.1M is pre-authorized for FY 26. An additiona $2M in
State Aid isbeing pursued through future Maryland Genera Assembly sessions. Funding switches between GO Bondsand State Aid in FY 28 and FY 29.
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DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Greater Olney Civic
Asxocidion (GOCA), and utility companies
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Dale Drive Shared Use Path and Safety Improvements
(P502109)

Category Transportation Date Last Modified 05/16/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Final Design Stage

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,655 1,325 147 1,183 479 300 404

Land 1,364 1 1,220 143 143

Site Improvements and Utilities 612 - 612 - - - -

Construction 7,281 - - 7,281 - 3,000 4,281
TOTAL EXPENDITURES 11,912 1,326 1,979 8,607 622 3,300 4,685

FUNDING SCHEDULE ($000s)

G.O. Bonds 11,662 1,326 1,979 8,357 622 3,300 4,435
Intergovernmental 250 - - 250 - - 250

TOTAL FUNDING SOURCES 11,912 1,326 1,979 8,607 622 3,300 4,685

OPERATING BUDGET IMPACT ($000s)
Maintenance 15 - - - 5
Energy 3
NET IMPACT 18 - - - 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 1,697 Year First Appropriation Fy21
Appropriation FY 26 Request - Last FY's Cost Estimate 10,215
Cumulative Appropriation 10,215
Expenditure / Encumbrances 1,586
Unencumbered Balance 8,629

PROJECT DESCRIPTION

This project providesfor the design and construction of anew eight-foot wide shared use path gpproximately 1 mile of length dong the north side of Dale Drive
from Georgia Avenue (MD 97) to Colesville Road (US 29). The project dso provides minor intersection safety improvements within the project limitsto improve
exiging sght distance and crosswalks.

ESTIMATED SCHEDULE

Design, land acquisition, and congtruction will be completed in FY 24, FY 25, and FY 27, respectively. The congtruction will have aduration of 2 years.

COST CHANGE
Increase dueto inflation and utility relocations.

PROJECT JUSTIFICATION

Thereare only short segments of Sdewalk scattered within the project limits but no continuous pedestrian facilities on this section of Dale Drive, where severa
school bus stops are located. This section of Dade Driveisaso the last missing link of pedestrian facilities on Dae Drive and a connection to the future Purple Line
Station on Dae Drive and Wayne Avenue, aswell asthe Sligo Creek Trail. The Montgomery County Bicycle Master Plan, gpproved in November 2018,
recommends a shared use path or sdewalk to be added for this section of Dde Drive.

OTHER

This project supportsthe County Executive's Vison Zero initiative which amsto reduce injuries and fatdities on al roads.

FISCAL NOTE

Intergovernmental funding contribution from WSSC for sewer line and fire hydrants rel ocation is anticipated. Relocation cost and contribution amount will be
updated during thefina design phase.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.
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Falls Road Bikeway and Pedestrian Facility

(P500905)
Category Transportation Date Last Modified 03/09/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Potomac-Cabin John and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 410 2 52 356 356
TOTAL EXPENDITURES 410 2 52 356 356
FUNDING SCHEDULE ($000s)

Federal Aid - 2 )
G.O. Bonds 410 - 54 356 356

TOTAL FUNDING SOURCES 410 2 52 356 356

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (1,230) Year First Appropriation FY16
Appropriation FY 26 Request - Last FY's Cost Estimate 27111
Cumulative Appropriation 1,640
Expenditure / Encumbrances 2
Unencumbered Balance 1,638

PROJECT DESCRIPTION

Thisproject providesfundsto develop find design plans, acquire right-of-way, and congtruct gpproximately 4 miles of an 8-10 foot bituminous hiker/biker path
dong the eest Sde of Falls Road from River Road to Dungter Road. Falls Road is classfied asamagjor highway and has anumber of side street connections along
the project corridor. The path will provide pedestrians and cydists safe access to communities dong this project corridor, and will provide aconnection to existing
pedestrian facilities to the north (Rockville) and to the south (Potomeac).

LOCATION

Fdls Road from River Road to Dunster Road

ESTIMATED SCHEDULE
Design and other project components will be discontinued.

COST CHANGE
Cogt decrease due to discontinuation of the project.

PROJECT JUSTIFICATION

This path provides access to public transportation dong Falls Road. The path will provide pedestrian access to the following destinations: bus stopsaong Fals
Road, Bullis School, Ritchie Park Elementary School, Potomac Community Center, Potomac Library, Potomec Village Shopping Center, Potomac Promenade
Shopping Center, Heritage Farm Park, Falls Road Golf Club, Fals Road Park, and anumber of religious facilities dong Falls Road. The 2002 Potomac Subregion
Magter Plan cdllsfor aClass| (off-road) bike path along Fals Road from the Rockville City limit to MacArthur Boulevard. The pathisamissing link between
exigting bicyclefacilitieswithin the City of Rockville and existing path dong Falls Road south of River Road.

OTHER
Montgomery County Department of Trangportation has completed Phase 2 fecility planning, preliminary design, with funds from the annual bikeway program. The
project will help the County achieveits Vision Zero godsto reduce deaths and seriousinjuries on County roadwaysto zero.

FISCAL NOTE

Congtruction cogt estimateis based on design that was completed in 2009. Fina congtruction cost will be determined after final design iscompleted. Federa Aidin
FY 23-FY 24 includes the Trangportation Alternative Program (TAP) grant in the amount of $1.23M. Tota expenditures reflect the County's required match of
$410k for the TAP grant managed by the State.

DISCLOSURES

A pedestrian impact analysis has been completed for this project.
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COORDINATION

Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), State Highway Adminigtration, Utility Companies, Department of Environmental

Protection, Department of Permitting Services, Washington Gas, Pepco, Verizon, Maryland Department of Natural Resources, Specid Capita Projects Legidation
will be proposed by the County Executive.
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Metropolitan Branch Trail

(P501110)
Category Transportation Date Last Modified 04/12/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,536 4,695 797 2,044 1,008 1,036
Land 1467 688 779 - - -
Site Improvements and Utilities 941 9 466 466 466 -
Construction 10,718 825 1,981 7912 4,104 3,808
TOTAL EXPENDITURES 20,662 6,217 4,023 10,422 5,578 4,844
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,550 3,360 3,768 10,422 5,578 4,844
Impact Tax 3112 2,857 255 - - -
TOTAL FUNDING SOURCES 20,662 6,217 4,023 10,422 5,578 4,844
OPERATING BUDGET IMPACT ($000s)
Maintenance 40 - - 10 10 10 10
Energy 8 - - 2 2 2 2
NET IMPACT 48 - - 12 12 12 12
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation Fy11
Appropriation FY 26 Request - Last FY's Cost Estimate 20,662
Cumulative Appropriation 20,662
Expenditure / Encumbrances 14,125
Unencumbered Balance 6,537

PROJECT DESCRIPTION

This project provides for the design, land acquisition, utility relocations, and construction of the 0.6 mile segment of thetrail in Montgomery County between the
end of theexigting trail in Takoma Park and the Silver Spring Trangt Center. Thetrail will be designed to be 8 feet to 12 feet in width. The congtruction will be
performed in three phases: theinitid phase will congtruct thetrail segment aong Fenton Street and King Street; the second phase will extend the trail to Georgia
Avenue; thefina phasewill construct a new bridge over Georgia Avenue and extend thetrail to Ripley Street. Two sections of thetrail north of theB& O train
station will be congtructed by adeveloper during the devel opment of the new Progress Place and the redevel opment of the existing Progress Place Sites. This
project's scope of work includes connecting the two devel oper installed trail segments and widening the existing section at Ripley Street. Construction of Phase1l-A
will befrom Ripley Street to Burlington Avenue, including the bridge over Georgia Avenue. A sidepath aong Burtlington Avenue from Sdim Road to Fenton
Street will be designed under CIP 501532, Bicycle-Pedestrian Priority Arealmprovements (BiPPA). Thisisdone to preserve continuity in design and congruction
of the Burlington Avenue/13th Street BiPPA project.

ESTIMATED SCHEDULE

Schedule delays due to ddlayed gpprova from WMATA, CSX, and MPI. Phase | construction was completed in 2018. Phase || design and property acquisition
was completed in FY 22. Utility rocationsto start and end in summer 2025. Construction of Phasell-A is expected to commence in winter FY 24 and will be

completed in 18 months.
COST CHANGE
Scope modified to eliminate underpass a Burlington Avenue dueto fiscal congtraints and opportunity to leverage new County Trail Connections.

PROJECT JUSTIFICATION

The Metropalitan Branch Trail isto be part of alarger system of trailsto enable non-motorized travel around the Washington region. The overal god for thesetrails
isto cregte abicycle beltway that links Union Station and the Mall in Washington, D.C. to Takoma Park, Silver Spring, and Bethesdain Maryland. Thetrail will
serve pedestrians, bicycligts, joggers, and skaters, and will be Americanswith Disabilities Act of 1990 (ADA) accessible. Plans & Studies: 2000 Silver Spring
Centrd Business District Sector Plan. Disabilities Act of 1990 (ADA).

OTHER

Theinitia design for the project was funded through Facility Planning: Transportation (ClIP#509337). The expenditures reflect the previoudy approved FY 13-18
dignment over Georgia Avenue, which providesacrossng that is safe, cost-effective, and hasamore limited visud impact than other proposed dterndives This
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project will be coordinated with the redevel opment of Progress Place and other congtruction activity in the Ripley digtrict of Silver Spring to minimizeimpactsto
surrounding property owners. The project will help the County achieveits Vision Zero goasto reduce desths and seriousinjuries on County Roadwaysto zero by
2030.

FISCAL NOTE
FY 24 funding switch between GO Bonds and Impact Taxes.

DISCLOSURES
A pededtrian impact analys's has been completed for this project.

COORDINATION

Washington Metropolitan Area Trangt Authority, CSX-Transportation, Maryland DOT State Highway Administration, Montgomery College, Maryland
Higtorica Trugt, Purple Line Project, Maryland-Nationa Capita Park and Planning Commission, Montgomery County Department of Hedlth and Human
Services. Specid Capitd Projects Legidation was enacted on June 23, 2015 and signed into law on Jduly 6, 2015 (Bill No. 29-15).
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Burtonsville Access Road

(P500500)
Category Transportation Date Last Modified 04/01/24
SubCategory Roads Administering Agency Transportation
Planning Area Fairland-Beltsville and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,560 1,174 - 386 386
Land 3,389 217 1,554 1,618 1,618
Site Improvements and Utilities 12 12 - - -
Construction 4,520 - - 4,520 4,520
TOTAL EXPENDITURES 9,481 1,403 1,554 6,524 6,524
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,393 1,100 1,809 6,484 6,484
Impact Tax - 255 (255) -
Intergovernmental 83 48 - 40 40
TOTAL FUNDING SOURCES 9,481 1,403 1,554 6,524 6,524
OPERATING BUDGET IMPACT ($000s)
Maintenance 25 - 5 5 5 5
Energy 5 1
NET IMPACT 30 - 6 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY05
Appropriation FY 26 Request - Last FY's Cost Estimate 9,481
Cumulative Appropriation 9,481
Expenditure / Encumbrances 1430
Unencumbered Balance 8,051

PROJECT DESCRIPTION

This project provides anew roadway between Spencerville Road (MD 198) and the School Access Road in Burtonsville. Thisroadway will consst of two 12-foot
lanes, closed section, for alength of approximately 1,000 linear feet. The project dso includes an eight-foot parking lane, curb and gutter, asdewak, asdepath,
landscaping, and street lighting. Approximately 400 linear feet of the road has been buiilt by adeveloper as accessto the Burtonsville Town Square Shopping
Center.

CAPACITY

Theroadway and intersection cgpacities for year 2025 Average Dally Treffic (ADT) for MD 198 is projected to be 40,700 vehicles per day.

ESTIMATED SCHEDULE
Design completed FY 23. Land acquisition to be completed in FY 25. Construction starts and endsin FY 25.

PROJECT JUSTIFICATION

This project implements the recommendations of the Fairland Master Plan. The proposed modificationsto MD 198 (US 29 to Old ColumbiaPike), which the
Maryland Department of Transportation (MDOT) will undertake to correct the high incidence of accidents and improve capacity of the road, will diminate access of f
MD 198 to the businesses dong the north side of MD 198. The proposed roadway will provide rear accessto businesses and will creste amore unified and
pedestrian-friendly downtown Burtonsville. The project has been developed based on a planning study for Burtonsville Access Road and was cdled for by the
Fairland Master Plan.

FISCAL NOTE

Intergovernmenta revenue represents WSSC Water's share of water and sewer relocation codts.

DISCLOSURES
A pedegtrian impact andlys's has been completed for this project.

COORDINATION
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Maryland-Nationd Capital Park and Planning Commission, Maryland DOT State Highway Administration, Montgomery County Public Schools, Fecility
Planning: Transportation, Department of Public Libraries, Department of Trangportation, Technology and Enterprise Business Solutions, Department of Permitting
Services, Department of Housing and Community Affairs, WSSC Water, Washington Gas, Pepco, Verizon, Devel oper
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 03/09/24
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY23 | EstFy24 Total | tyos5 | py2s | Fy2r | Fr2s | Fr2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES - - - o o -

FUNDING SCHEDULE ($000s)

Current Revenue: General 409 - 409 - - - - - -
G.O. Bonds (270,260) - (37,371) (232,889) (36,350) (31,381) (38,846) (40,523) (42,243) (43,546)
Impact Tax 118,067 - 21,200 96,867 25,867 14,200 14,200 14,200 14,200 14,200
Recordation Tax Premium (MCG) 151,784 - 15,762 136,022 10,483 17,181 24,646 26,323 28,043 29,346

TOTAL FUNDING SOURCES - - - o o -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request - Year First Appropriation FY20
Appropriation FY 26 Request - Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sources with the CI P database by baancing funding components on the macro

levd.
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North High Street Extended

(P502310)
Category Transportation Date Last Modified 05/16/24
SubCategory Roads Administering Agency Transportation
Planning Area Olney and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 801 2 581 178 78 100
Land 440 - 214 226 26 200
Site Improvements and Utilities 110 - - 110 - 110
Construction 1,068 - - 1,068 - 1,068

TOTAL EXPENDITURES 2,419 42 795 1,582 104 1,478

FUNDING SCHEDULE ($000s)
G.O. Bonds 2419 a2 795 1582 104 1478
TOTAL FUNDING SOURCES 2,419 42 795 1,582 104 1,478
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 250 Year First Appropriation FY23
Appropriation FY 26 Request - Last FY's Cost Estimate 2,169
Cumulative Appropriation 2,169
Expenditure / Encumbrances 82
Unencumbered Balance 2,087

PROJECT DESCRIPTION

This project provides for the design and congtruction of aroadway extension of North High Street to Morningwood Drivein Olney. The project dso providesa
continuous 6-foot Sdewak on the south Sde of North High Street and ADA-compliant pedestrian access from Morningwood Drive.

ESTIMATED SCHEDULE

Design began in FY 23 and will be completed in FY 24. Land acquisition will beginin FY 24 and congtruction will be completed in FY 26.

COST CHANGE
Cosgt increasefor design.

PROJECT JUSTIFICATION

The purpose of the project isto improve safety and enhance connectivity within the Olney town center vicinity. This project is supported by the Greater Olney Civic
Association and will provide vehicular, pedestrian, and bicycle accessto North High Street from Morningwood Driveinstead of Georgia Avenue. Thisproject aso
supports the County Executive's Vision Zero initiative which amsto reduceinjuries and fatalities on dl roads.

DISCLOSURES

A pedestrian impact andysis has been completed for this project.

COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Department of Permitting Services, Grester Olney Civic Association (GOCA), Olney Town Center
Advisory Committee (OTCAC).
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Observation Drive Extended

(P501507)
Category Transportation Date Last Modified 03/09/24
SubCategory Roads Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 i FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 18,391 635 939 2,161 - 1,833 73 255 - - 14,656
Land 1,054 2 - 1,052 - - 786 266 - -
Construction 84,022 - - - - - - - - - 84,022
TOTAL EXPENDITURES 103,467 637 939 3,213 - 1,833 859 521 - - 98,678
FUNDING SCHEDULE ($000s)

G.O. Bonds 102,831 1 939 3,213 - 1,833 859 521 - - 98,678
Impact Tax 636 636 - -

TOTAL FUNDING SOURCES 103,467 637 939 3,213 - 1,833 859 521 - - 98,678

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (105) Year First Appropriation FY16
Appropriation FY 26 Request - Last FY's Cost Estimate 115,593
Cumulative Appropriation 4,894
Expenditure / Encumbrances 1,008
Unencumbered Balance 3,886

PROJECT DESCRIPTION

The project providesfor the design and congtruction of a 2.2 milelong roadway within aminimum 150-foot right-of-way. Thework will be congtructed in two
phases. Phase 1 includes a4-lane divided roadway (two lanesin each direction) starting at existing Observation Drive near Waters Discovery Lane and continuing
north beyond West Old Baltimore Road to the point where it meets the planned extension of Little Seneca Parkway, dong with a 16-foot breezeway on the east sde
to provide Greenway connectivity. Phase 1 will dso include the westward extension of two lanes of Little Seneca Parkway to Observation Drive. A bridge
approximately 550 feet in length will be constructed near Waters Discovery Lane, ending a West Old Batimore Road near the future M TA Comsat Stetion. A
traffic Sgnal will be provided at the West Old Batimore Road intersection. In Phase 2, between Little Seneca Parkway and exigting Observation Drive near
Stringtown Road, the scope includes atwo-lane roadway, dong with an eight-foot wide shared-use path on the west Side, with space for the two additiond master-
planned lanes and afive-foot wide sidewalk on the esst Sdeto be built in the future, Traffic Sgnaswill be provided at the Shawnee Lane and Little Seneca Parkway
intersections.

LOCATION
Clarksburg and Germantown

ESTIMATED SCHEDULE

Pending issuance and adoption of new Master Plan, Phase | design will be completed in FY 28. Property acquisition will begin in FY 27 and congtruction will start
beyond FY 30.

COST CHANGE

Cost decrease due to scope reduction. Thetotal project cost was updated and revised to only reflect Phase 1 based on the 35 percent design. Cogts estimates will be
refined as design progresses.

PROJECT JUSTIFICATION

Thisproject is needed to provide anorth-south corridor that links the existing Observation Drive to Stringtown Road, providing multi-modal accessto arapidly
developing resdentid and business area between the 1-270 and MD 355 corridors. The project improves mobility and safety for locd travel and pedestrian, bicycle
and vehicular accessto resdentia, employment, commercia and recreationd areas. The road design will consider incorporation of abusrapid trangit (BRT)
trangitway to be built a afuture date.

OTHER

It isanticipated that the aignment for Phase 2 will be updated in the Clarksburg Gateway Sector Plan. Funding and implementation for Phase 2 will be
reconsidered when the new aignment is determined.

Utility companies have not provided rel ocation estimates at thistime and costswill be revised if necessary once conflicts are defined and costs are known.
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FISCAL NOTE
FY 24 funding switch of $636,000 from G.O. Bondsto Impact Taxesto reflect prior year actuds.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Washington Suburban Sanitary Commission, Maryland-Nationa Capital Park and Planning Commission, Verizon, Pepco, Washington Gas, Department of
Permitting Services, Department of Environmenta Protection; Specid Capitd Projects Legidation will be propased by the County Executive.
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Seminary Road Intersection Improvement

(P501307)
Category Transportation Date Last Modified 03/09/24
SubCategory Roads Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,661 2,661 - - -
Land 558 558
Site Improvements and Utilities 164 153 n
Construction 3,757 3,757
TOTAL EXPENDITURES 7,140 7,129 11
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,407 4,407
Impact Tax 2,697 2,697
Intergovernmental 36 25 n
TOTAL FUNDING SOURCES 7,140 7,129 11
OPERATING BUDGET IMPACT ($000s)
Energy 6 1 1
NET IMPACT 6 1 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request (118) Year First Appropriation FY15
Appropriation FY 26 Request - Last FY's Cost Estimate 7,258
Cumulative Appropriation 7,258
Expenditure / Encumbrances 7,233
Unencumbered Balance 25

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, and construction of an approximate 400-foot segment of Seminary Road between the Brookville
Road/Seminary Place and Linden Lane/Second Avenue intersections on anew dignment; recongtruction of 650 feet of Seminary Place from Seminary Road to 450
feet east of Riley Place with avertical dignment revison a Riley Place; increasing the Linden Lane curb lane widths dong the 250 foot section between Brookville
Road and Second Avenue to provide two 15-foot shared-use lanesto accommodate bicydists, and reconstruction of the 250 foot segment of Brookville Road
between Linden Lane and Seminary Road. Seminary Road will be a closed-section roadway with two 15-foot shared-use lanes, Sdewaks, and will have auxiliary
turn lanes a the Brookville Road/Seminary Place and Linden Lane/Second Avenueintersections. Seminary Place will be adosed section roadway with two 15-foot
shared-use lanes and asidewalk aong the northern side. Brookville Road will be a closed-section roadway with one southbound 16-foot shared-use lane, Sdewalks,

and aparking lane on the western Side. The project amenitiesinclude street lights, landscaping, and sormwater management.
CAPACITY
The Seminary Road Average Dally Treffic (ADT) volumefor year 2007 was 11,300.

ESTIMATED SCHEDULE
Project was completed in FY 24.

COST CHANGE
Cost decrease due to savings on project completion.

PROJECT JUSTIFICATION

This project will amplify vehicle movements and improve traffic congestion by diminating the Seminary Road "'sweep” between Brookville Road and Second
Avenue. In addition, pedestrian and bicydist sefety will beimproved. The proposed Seminary Place verticad dignment revision a Riley Place will increese
intersection sight distance. Reconstruction of the sagment of Seminary Road intersections between Brookville Road and Second Avenue isrecommended in the
2000 North and West Silver Spring Master Plan and the 2005 Countywide Bikeways Functiona Master Plan. The Facility Planning - Phase | and Phsae |l studies
were completed in FY 09 and FY 11 respectively.

FISCAL NOTE
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Intergovernmental revenues represent WSSC Water's share of the water and sewer relocation cogts. In FY 20, funding switch from GO Bondsto Impact Tax. FY 24
funding switch from GO Bondsto Impact Tax to reflect prior year actuds.

DISCLOSURES
A pededtrian impact analysis has been completed for this project.

COORDINATION
WSSC Water, Department of Permitting Services, Pepco, Verizon, Washington Gas, Maryland-Nationd Capita Park and Planning Commission
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Summit Avenue Extension
(P502311)
Category Transportation Date Last Modified 03/13/24
SubCategory Roads Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

Total | ThruFY23 | EstFv24 Totdl 4 evos | myos | FY2r | Pvas | Fy2e | Fyso | BeYONd
[(ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,892 - - 2,892 - - 987 434 728 743

Land 21,565 - - 21,565 - - - 14,085 4,963 2,517

Construction 6,988 - - 6,988 - - - - 3,143 3,845

TOTAL EXPENDITURES 31,445 - - 31,445 - - 987 14,519 8,834 7,105
FUNDING SCHEDULE ($000s)

G.O. Bonds 31,445 - - 31,445 - - 987 14,519 8,834 7,105

TOTAL FUNDING SOURCES 31,445 - - 31,445 - - 987 14,519 8,834 7,105

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request
Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

Year First Appropriation
Last FY's Cost Estimate 27,110

PROJECT DESCRIPTION

This project providesfor the extension of Summit Avenuein Kensington from Plyers Mill Road to Farragut Road, improvement of Farragut Road, and
reconfiguration of theintersection of Connecticut Avenue (MD 185)/University Boulevard (MD 193)/Farragut Road.

ESTIMATED SCHEDULE
Fina designwill be completed and land acquisition will begin in FY 28. Congtruction will start in FY'29 and will be completed in FY 30.

COST CHANGE

Cost increase dueto increasein land costs.

PROJECT JUSTIFICATION

Thisproject will provide an aternate route and improve mobility along Connecticut Ave, University Blvd and Plyers Mill Rd. The new roadway will provide
esder accesstoloca businesses, add bicyde and pedestrian fadilities, and enhance community character.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland DOT State Highway Adminigiration, Maryland Department of the Environment, Maryland
Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities, Municipdities, affected communities, Commission
on Aging, Commission on People with Disahilities, Montgomery County Pedestrian Safety Advisory Committee
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Traffic Signal System Modernization

(P500704)
Category Transportation Date Last Modified 02/29/24
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 21,524 20,156 168 1,200 200 200 200 200 200 200 -
Site Improvements and Utilities 29,643 21,407 1,402 6,834 1,139 1,139 1,139 1,139 1,139 1,139 -
Construction 1,281 1,281 - - - - - - - - -
Other 1,752 1,752 - - - - - - - - -
TOTAL EXPENDITURES 54,200 44,596 1,570 8034 1,339 1,339 1,339 1,339 1,339 1,339 -
FUNDING SCHEDULE ($000s)
Contributions 295 295 - - - - - - - - -
Current Revenue: General 14,658 5,054 1570 8,034 1,339 1,339 1,339 1,339 1,339 1,339 -
G.O. Bond Premium 852 852 - - - - - - - - -
G.O. Bonds 15,680 15,680 - - - - - - - - -
Recordation Tax Premium (MCG) 10,715 10,715 - - - - - - - - -
State Aid 12,000 12,000 - - - - - - - - -
TOTAL FUNDING SOURCES 54,200 44,596 1,570 8034 1339 1,339 1,339 1,339 1,339 1,339 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 76 6 8 n 14 17 20
Program-Staff 1,080 0 0] 180 180 270 270
Program-Other 36 3 3 6 6 9 9
NET IMPACT 1,192 99 101 197 200 296 299
FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,339 Year First Appropriation FYo7
Appropriation FY 26 Request 1,339 Last FY's Cost Estimate 51,118
Cumulative Appropriation 46,166
Expenditure / Encumbrances 44,665
Unencumbered Balance 1,501

PROJECT DESCRIPTION

The Traffic Signd System Modernization (TSSM) program provides on-going, life-cycle replacement and maintenance of critical subsystems and equipment from
the network communication paths throughout the County and isrelayed to both Trangportation Management Center (TMC) and traffic control equipment in the
field. Thelife-cyde replacement plan ensuresthe transportation network system, communication network, and the hardware in the TMC (servers, workstations)
remains up to date with industry and nationa standards and, new technologies employed by the Traffic Divison.

ESTIMATED SCHEDULE

Phase| - completed FY 07-08; Phase 11A - completed FY 12; Phase|IB - FY 13-16; ongoing Life Cycle Upgrades - FY 17 and beyond.

COST CHANGE
FY 25-30 adjusted for inflation. Funding for FY 29 and FY 30 was added.

PROJECT JUSTIFICATION

Thetrangportation systemsremain highly reliable, but we must keep the system up to date through life cycle replacement. Thetechnologiesin theindustry have
advanced over the years which necessitates the modernization of eguipment such as (aggregetors, communication cables and modems, software, and servers) to
interface with the current trangportation control system. Thelife cycdle replacement will provide stability and grester leve flexibility to manage the transportation
demands aswell astake advantage of the newer technology that is being introduce to theindustry.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

1-96



Page 107 Attachment to Resolution No.: 20-517

COORDINATION

Advanced Trangportation Management System, Fibernet, State Transportation Participation, Traffic Signas Project, Department of Technology and Enterprise
Business Solutions, and Maryland State Highway Adminigtration.
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Full Upgrade of Existing Recycling Center Complex

(P802201)
Category Recycling and Resource Management Date Last Modified 04/26/24
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,380 160 820 2,400 760 1,180 460
Construction 24,250 - 6,442 17,808 7,758 5,550 4,500
TOTAL EXPENDITURES 27,630 160 7,262 20,208 8,518 6,730 4,960
FUNDING SCHEDULE ($000s)
Current Revenue: Solid Waste Disposal 810 160 650 - - -
Revenue Bonds 26,820 - 6,612 20,208 8,518 6,730 4,960
TOTAL FUNDING SOURCES 27,630 160 7,262 20,208 8,518 6,730 4,960
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY22
Appropriation FY 26 Request - Last FY's Cost Estimate 27,630
Cumulative Appropriation 27,630
Expenditure / Encumbrances 527
Unencumbered Balance 27,103

PROJECT DESCRIPTION

This project will update the existing Materid Recycling Center (MRF) with state-of-the-art equipment to increase commingled processing capacity to 200 - 240
tons per day (TPD). Thisincludesaminor modification of the existing MRF building to increase storage capacity for both incoming and baled materia. Equipment
will be substantialy replaced because the exigting equipment isincompatible with modern recycling processing technology. An updated facility will have higher
operation uptime (90% rather than the current 83%) and produce higher quaity product that can receive higher pricesin the market.

Feetures of the renovated facility include removing glass a the beginning of sorting to reduce wear and tear on equipment, improved sorting screens, opticd sorting,
high efficiency dectric motors, and reduced reliance on labor for sorting. An upgrade to the facility's dectrica capacity may be added if it is determined that the
current facility cannot handle theload needed after the renovetion. Thisdesign will alow for the future addition of Single stream processing equipment within the
exigting facility to receive and process recyclables from other jurisdictions, if expansion to aregiond concept is supported in an effort to improve the recycling
program's cogt-benfit retio.

LOCATION
16103 Frederick Road, Derwood, Maryland

ESTIMATED SCHEDULE

A Fecility Condition Assessment (FCA) reveded the need for adesign change in the MRF project. Design of the upgrade continuesin FY 25. 30% design
completion is expected to be completed in the fal. Equipment arrival and fabrication, aswell as permitting will need to be complete prior to congtruction.
PROJECT JUSTIFICATION

The current commingled processing system a the MRF wasingtdled in 1991 and upgraded in 2002 to process 10 tons per-hour (TPH) or 80 tons per day (TPD).
Dueto increasad population, expanded materid mix, and increased resident participation, the MRF currently receives 130 - 150 TPD of commingled materid,
amost double the current capacity. To keep up with the incoming volume, the MRF must export 40 - 45% of the commingled materia received at an annua cost
of approximately $1.2 million.

After dmost 30 years of operation, the mgority of the current system components have operated beyond their useful life, causing frequent downtime and high repair
and maintenance cogts. Replacement parts areincreasingly difficult to source for some equipment. This project'simprovementswill reduce operating codts, increese
revenue from the sale of recyclables, increase processing efficiency, and continueto provide high qudity recycling servicesto the County.

FISCAL NOTE

The Solid Waste Enterprise Fund is sdlf-supporting through user fees, and revenue from the Solid Waste Enterprise Fund will be the source of repayment of the
Solid Waste Revenue Bonds.

COORDINATION
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Maryland Environmental Service, Department of Permitting Services. Specid Capital Projects Legidation [Bill No. 23-21E] was adopted by Council in June 2021.
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New Organics Processing Facility

(P802508)
Category Recycling and Resource Management Date Last Modified 05/16/24
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Little Monacacy Basin Dickerson-Barnesville Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,000 - - 3,000 1,800 600 600 - - - -
Site Improvements and Utilities 7,500 - - 7,500 - 3,750 3,750 - - - -
Construction 17,000 - - 17,000 - 8,500 8,500 - - - -
Other 500 - - 500 200 150 150 - - - -
TOTAL EXPENDITURES 28,000 o = 28,000 2,000 13,000 13,000 o o o o
FUNDING SCHEDULE ($000s)
Current Revenue: Solid Waste Disposal 3,500 - - 3,500 2,000 750 750 - - - -
Revenue Bonds 24,500 = o 24,500 o 12,250 12,250 = o o o
TOTAL FUNDING SOURCES 28,000 - - 28,000 2,000 13,000 13,000 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 473 - 200 132 141
Energy 33 - - - 17 10 n
Program-Other 1,135 - - - 325 395 415
NET IMPACT 1,646 - - - 542 537 567
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 2,000 Year First Appropriation
Appropriation FY 26 Request 13,000 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Currently the County does not have afacility cgpable of accepting food scraps and other compostable organics. The exigting County Y ard Trim Compost Fecility in
Dickerson, MD could be modified to comply with MDE permit requirements. Modifications would include the installation of a Covered Aerated Stetic Pile
("CASP") system, improvements to storm water management structures and systems and the upgrade to the eectrical service.

Any significant change in the operation of the Y ard Trim Compost Facility would require an amendment of the Agreement of Settlement and Compromise between
the County and Sugarloaf Citizens Association.

The congruction dollars shown in this project are placeholder dollars based on initid information for modifying the County's Y ard Trim Compost Fecility to accept
food scrgps and other compostable organics.

FY 25 Planning and Design expenditures may be usad to develop potential scopes of work and cost estimetes for building an organics processing facility at other
locationsin Montgomery County aswell asto consider modifications needed at the Transfer Station to receive organicsfor trangport to afuture organics processng
fadlity.

LOCATION

21210 Martinsburg Road, Dickerson, MD 20842

ESTIMATED SCHEDULE
Planning and design will beginin FY 25.

PROJECT JUSTIFICATION

According to the 2023 Waste Composition Study, Compostable Organics make up 23% of the municipa solid waste (MSW) received at the transfer station. Of the
600,000 tons of MSW received at the transfer sation each year, gpproximatdly 138,000 tonsis compostabl e organics. Capturing the compostable organicsand
converting them into ahigh-quality soil amendment would reduce the total tons of waste processed at the Resource Recovery Fecility and emit far less greenhouse
gassesthan landfilling.
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FISCAL NOTE

The Solid Waste Enterprise Fund is self-supporting through user fees, and revenue from the Solid Waste Enterprise Fund will be the source of repayment of the
Solid Waste Revenue Bonds.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Maryland Department of the Environment, Department of Permitting Services, Department of Finance, Department of Transportation, Office of the County Attorney,
Office of Management and Budget, Sugarloaf Citizens Association
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Child Care Renovations

(P601901)
Category Health and Human Services Date Last Modified 01/11/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,895 1,662 2,233 - -
Construction 5,086 10 5,076
Other 287 - 287
TOTAL EXPENDITURES 9,268 1,672 7,596
FUNDING SCHEDULE ($000s)

G.O. Bonds 7,645 49 7,596
PAYGO 1,361 1,361 -
Recordation Tax Premium (MCG) 262 262

TOTAL FUNDING SOURCES 9,268 1,672 7,596

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (6,805) Year First Appropriation FY19
Appropriation FY 26 Request - Last FY's Cost Estimate 47,222
Cumulative Appropriation 16,073
Expenditure / Encumbrances 5916
Unencumbered Balance 10,157

PROJECT DESCRIPTION

Thisproject providesfor renovation or replacement of childcare fecilities to ensure compliance with new laws pertaining to the Americanswith Disabilities Act
(ADA) and ssfety concerns.

The project addresses three mgor components.

1. Remedies ADA non-compliant features a childcare centerslocated in County buildings.

2. Providesfor the design and congtruction of ADA compliant playgrounds at exigting child care facilitieswhile dso incorporating other playground reguirements
induded in State regulation, Nationadl Association for the Education of Y oung Children Early Learning Standards and A ccreditation Criteria, and the Maryland
Program Accreditation Standards for Implementing Quaity Childhood Programs.

3. Providesfor replacement of modular fecilities.

COST CHANGE
For administrative and tracking purposes, funding for child care renovations has been shifted from this project to three new projects dedicated to each purpose. Please
see project #602501, #602502, and #602503 for the dlocation of funding among the three new projects. The use of fundsis unchanged.

PROJECT JUSTIFICATION
Thisproject is designed to bring childcare facilities and playgroundsinto compliance with Federa ADA requirements and child care accreditation standards.

FISCAL NOTE

The Department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cost estimates, and an expenditure schedule. For adminigtrative and tracking
purposes, the FY 25-30 CI P separates funding for eech purposeinto three new projects: for child care facility renovations associated with playgrounds, please see
Project #602501; for child care facility renovations associated with ADA remediation, please see Project #602502; for child care facility renovations associated with
facility replacement, please see Project #602503.

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland Nationa Capitd Park and Planning
Commission, and childcare center service providers.
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Early Care and Education Facility Fund

(P602504)
Category Health and Human Services Date Last Modified 05/20/24
SubCategory Health and Human Services Administering Agency Health and Human Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 4,000 - - 4,000 4,000
TOTAL EXPENDITURES 4,000 - - 4,000 4,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,000 - - 4,000 4,000
TOTAL FUNDING SOURCES 4,000 - S 4,000 4,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 4,000 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project establishesthe Early Care and Education (ECE) Fecility Fund to provide financid resources and technica assistance to both family care providersand
child care centers. The fund will support the expansion and enhancement of family careand child carefadilities, thereby advancing the qudity of early childhood
education across Montgomery County. The fund will extend no-interest and forgivable loansto licensed EXCEL Srated child care providers, prioritizing those
serving low-income and underserved communities within the County. A Community Development Financiad Ingtitution (CDF) will be selected through a
competitive processto creste and manage the fund, ensuring that financid assistance and business support are ddlivered efficiently and effectively to digible child care
fadilities. This strategic effort underscores Montgomery County's commitment to bolstering early childhood education infrastructure and making quaity care
accessbleto dl familiesacrossdl incomeleves,

ESTIMATED SCHEDULE
Pilot loan program expected to be administered in FY 25.

PROJECT JUSTIFICATION

Child careisnot only crucid for the hedthy development and well-being of children but aso serves as a cornerstone for the economic stability and productivity of
working families. Thevitd role of child care as an economic driver and itsimpact on the well-being of children and working families was never more evident than
during the COVID-19 pandemic. This period highlighted the indispensable support child care providers offer to working families, ensuring parents can fulfill their
employment respongihilities, particularly thosein essentid roles. It dso cast aspotlight on the financid vulnerabilities within the sector; many providers operate on
tight margins, sgnificantly congtraining their cgpacity for facility investmentsto expand and enhance service qudity. Thisfinancid redlity posesadirect chdlengeto
the availability and improvement of child care services, crucid for early childhood deve opment outcomes, such as kindergarten reediness.

Montgomery County's ECE Facility Fund will work to meet the urgent and growing demand for accessible, high-quality child care. Thisinitiativeis particularly
focused on empowering providers who cater to low-income and underserved communities, enabling them to expand and upgrade their facilities. Thefund amsto
bridge the gap for low-income families, ensuring equitable access to high-quality child care optionsin underserved aress. Child care not only serves as abackbone for
economic productivity but isaso critica in shaping the educationa and socia foundations of the County's youngest citizens. Thisinitiative dignswith Blueprint
for Maryland's Future by supporting equitable accessto qudlity care and education for children who arein economicaly challenged households, specia needs
children, and children where quality options are limited.

The ECE Facility Fund represents a Srategic intervention to support the sector's growth, quaity enhancement, and financid sugtainahility. By offering flexible
financia solutionsthrough no-interest and forgivable loans, the fund is designed to addressthe diverse needs of child care providers, enabling them to invest intheir
facilitieswithout prohibitive financid strain. Thisinitiative ensuresthat child care providers can continueto offer vitd servicesto the community, support the
County's broader gods of economic vitdity, educationa excdlence, and socid equity. Through thisfund, Montgomery County investsin itsfuture, recognizing the
foundationd role of child carein supporting working families and fostering aresilient, inclusive community.

FISCAL NOTE
The project will be funded with $4 million current revenue available from unspent balance in the Early Care and Education nondepartmenta account.

COORDINATION
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Department of Health and Human Services, Office of Management and Budget, nonprofit partners, community stakeholders, and private consultants
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High School Wellness Center and Expanded Wellness Services
(P640902)

Category Health and Human Services Date Last Modified 05/21/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,366 56 4,560 750 125 250 - 250 125 - -
Construction 26,640 4,879 7,655 11,313 - 4,724 883 1,182 2,033 2,491 2,793
Other 490 490 - - - - - -

TOTAL EXPENDITURES 32,496 5,425 12,215 12,063 125 4,974 883 1,432 2,158 2,491 2,793

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,909 - 1,909 - - - - - -
G.O. Bonds 29,587 5425 10,306 11,063 125 3974 8383 1432 2,158 2,491 2,793
State Aid 1,000 - - 1,000 - 1,000 - - -

TOTAL FUNDING SOURCES 32,496 5,425 12,215 12,063 125 4,974 883 1,432 2,158 2,491 2,793

OPERATING BUDGET IMPACT ($000s)

Program-Staff 1576 - 197 197 197 39%4 591
Program-Other 8,120 - 1,015 1,015 1,015 2,030 3,045
NET IMPACT 9,696 - 1,212 1,212 1,212 2,424 3,636
FULL TIME EQUIVALENT (FTE) - 1.88 1.88 1.88 3.75 5.63
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request - Year First Appropriation FY09

Appropriation FY 26 Request (6,851) Last FY's Cost Estimate 44,347

Cumulative Appropriation 39,347

Expenditure / Encumbrances 5430

Unencumbered Balance 33,917

PROJECT DESCRIPTION

This project providesfor the placement of High School Wellness Centers (HSWC) at public schools. HSWCs provide physica health, menta hedlth, and socia
services, aswel asfamily support/youth development services which atempt to address the needs of youth and build their skills and strengths to be more successful
indl sectorsof ther lives. The project aso provides for spacesthet offer nonsomatic mental health and youth devel opment services. Services are targeted to meet the
specific needs of the school. This project isrecommended by the School Based WelIness Center Planning Group (SBWCPG), the Department of Hedlth and
Human Services (DHHS) and Montgomery County Public Schools (MCPS). The sdlection of the host school is based upon criteriarecommended by the
SBWCPG. MCPS will oversee the congruction of the HSWC sites. The County will occupy the space with DHHS personnel and contractors. The HSWCsare
similar in design to School Based Hed th Centers with modifications to accommodate the ol der student popul ation's needs and services.

ESTIMATED SCHEDULE

Design and congruction of interim menta health and socia support service space a high schoolswithout aweliness center in operation began in FY 22. DHHS
performed acomprehensive andyss of need to determinethe priority order for constructing the centers and convened the SBWCPG to findize priority
recommendations. Projectsidentified by the SBWCPG that are programmed in the 6-year period include Woodward and Springbrook High Schools, which are
programmed for full HSWC facilitieswith congtruction beginning in FY 26; and Crown High School programmed for mental health and positive youth

devel opment space with construction beginning in FY 25. The project includes additiond fisca capacity for full HSWC and/or mental hedlth and positive
development projectsthat may come online during the 6-year period.

COST CHANGE

Mental hedlth and youth devel opment spaces are expected to cost less than full HSWC spaces. Projects that coordinate with ongoing M CPS project schedules can
redlize substantial cost savingsrelative to standaone projects. Anticipating that some projects funded in the 6-year period will be able to coordinate with MCPS
projects, lessfunding is needed than FY 24 etimates.

PROJECT JUSTIFICATION

Thisproject is recommended by the SBWCPG, DHHS, and MCPS. Full HSWC siteswill provide somatic care, menta health services, and socid services.
Mentad hedth and youth devel opment focused centerswill increese accessto these essential serviceswithin high schools.

FISCAL NOTE
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FY 22 Specia Appropriation (Resolution 19-1220) added $750,000 in Current Revenue: General and $1.25 million in G.O. Bonds to modify school spacesto
accommodate the delivery of mental hedth and youth development servicesfor the school year beginning August 2022. The Maryland Generd Assembly awarded
$1 million during the 2023 session.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION
Department of Hedlth and Human Services, Department of Generd Services, Montgomery County Public Schools
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School Based Health and Linkages to Learning Centers
(P640400)

Category Health and Human Services Date Last Modified 05/21/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,873 1,372 321 180 40 70 70 -
Construction 15,336 7451 3,727 3,449 1,163 1,009 - - 638 639 709
Other 1741 1,509 166 66 41 %5 -

TOTAL EXPENDITURES 18,950 10,332 4,214 3,695 1,244 1,034 - - 708 709 709

FUNDING SCHEDULE ($000s)

Current Revenue: General 336 140 146 50 50
Federal Aid 49 494 - - -
G.O. Bonds 18,055 9,633 4,068 3,645 1,194 1,034 - - 708 709 709
Recordation Tax Premium (MCG) 65 65 - - -
TOTAL FUNDING SOURCES 18,950 10,332 4,214 3,695 1,244 1,034 - - 708 709 709
OPERATING BUDGET IMPACT ($000s)
Program-Staff 2,769 324 489 489 489 489 489
Program-Other 9,564 1,154 1,682 1,682 1,682 1,682 1,682
NET IMPACT 12,333 1478 2,171 2,171 2,171 2,171 2,171
FULL TIME EQUIVALENT (FTE) 2.88 4.76 4.76 4.76 4.76 4.76
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,244 Year First Appropriation FYo4
Appropriation FY 26 Request 1,034 Last FY's Cost Estimate 16,332
Cumulative Appropriation 14,546
Expenditure / Encumbrances 10,331
Unencumbered Balance 4,215

PROJECT DESCRIPTION

This project providesfor the placement of Linkagesto Learning (LTL) sitesand School Based Health Centers (SBHC) at public schools. LTL Stesprovide
accessible sarvicesto at-risk children and their familiesto improve adjustment to and performancein school, home, and community. Servicesinclude menta hedlth,
socid services, and related community school programming. SBHCs are expanded modds of LTL sitesthat include comprehensive primary hedlth services. Host
schools are sdlected based on criteriarecommended by the SBHC Interagency Planning Group and the LTL Advisory Group. Montgomery County Public Schools
(MCPS) will oversee the congtruction of SBHC and LTL sites. The County will occupy the space with School Hedlth Servicesand LTL personnd and contractors.

ESTIMATED SCHEDULE

Congtruction of aSBHC and LTL at South Lake Elementary School was completed in FY 24. Congtruction of Nedsville Middle School LTL facility isexpected to
be completed in FY 25. Construction of Greencastle Elementary School LTL facility and Silver Spring Internationa Middle School LTL facility is expected to be
completed in FY 26. Congtruction of JoAnn Leleck Elementary School SBHC is expected to continue until FY 27. Construction of LTL facilitiesin Eastern Middle
School and Twinbrook and Whetstone Elementary Schoolsis expected to beginin FY 29.

COST CHANGE

In coordination with the Board of Education's requested Capital Improvement Program, codtsincreaseto congtruct new Linkage Sitesat Twinbrook and Whetstone
Elementary Schools, and to expand an existing L TL space at Eastern Middle School. Some cost escalation is also anticipated for previoudly approved construction.
Funding is aso added for afeasibility study for astandaone Linkagesto Learning project at Francis Scott Key Middle Schoal.

PROJECT JUSTIFICATION

This project is recommended by the Department of Health and Human Servicesand MCPS,

OTHER

Codt edimates are based on per square foot costs for school congtruction, adjusted by additiona health care facility requirements such as examination rooms, a
laboratory, and medica equipment. MCPSwill provide maintenance and utilities by aMemorandum of Understanding. Site specific factors are to be determined,
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and will be provided during congtruction.

FISCAL NOTE

Reflectsan FY 15 transfer of $65,000 in GO Bonds from the High School Wellness Center (P640902) project and a subsequent funding switch from GO Bondsto
Recordation Tax Premium. FY 23 supplementa in G.O. Bonds for the amount of $850,000.

COORDINATION
Department of Health and Human Services, Department of Generd Services, Montgomery County Public Schools
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Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 04/10/24
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 13,818 5194 706 6,655 1,001 984 1,097 1,279 1,162 1,132 1,263
Site Improvements and Utilities 623 67 556 - - - - - - -
Construction 32,136 9,646 481 17,248 4,299 3,202 1,840 3,169 3,998 740 4,761
Other 6,207 1,885 - 3,553 1,056 433 307 661 838 208 769
TOTAL EXPENDITURES 52,784 16,792 1,743 27,456 6,356 4,619 3,244 5109 6,048 2,080 6,793
FUNDING SCHEDULE ($000s)

G.O. Bonds 46,853 12,874 687 26,499 5,399 4,619 3,244 5,109 6,048 2,080 6,793
Recordation Tax Premium (MCG) 1,035 1,035 - - - - - -
State Aid 4,896 2,883 1,056 957 957

TOTAL FUNDING SOURCES 52,784 16,792 1,743 27,456 6,356 4,619 3,244 5,109 6,048 2,080 6,793

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 6,356 Year First Appropriation FY15
Appropriation FY 26 Request 1,085 Last FY's Cost Estimate 34,627
Cumulative Appropriation 23,683
Expenditure / Encumbrances 17,601
Unencumbered Balance 6,082

PROJECT DESCRIPTION

The Library Refurbishment Leve of Effort (LOE) project provides astructured processto modernize dl 21 library branches over 20 yearswith new technologies and
sarvice ddivery improvementsthat reflect the latest in 21t century library trends at much less costs than renovations. The improvementsinclude renovated
restrooms, creating group collaboration rooms, providing new sit/ stand ergonomic service desks, prekindergarten early literacy display eements, new water
fountainswith bottlefilling features, and agenerd esthetic refurbishment of new paint, carpet and other flooring, and some furnishings. With the addition of funding
fromthe 21st Century Library Level of Effort project, electric connectivity a many tables and seeting groups and loanable laptops are provided.

ESTIMATED SCHEDULE

The Library Refurbishment LOE gtarted in FY 15. Refurbishments per fiscal year are scheduled to complete the facility assessment of onelibrary, design of one
library, and the congtruction of onelibrary per fiscd year. Thiswill enabledl 21 librariesto be refurbished by FY 29 where the cyclewould start over again. The
Library Department identifiesthelibraries to be refurbished 18 monthsin advance before the planning and design begins, so that gpplications for state grant funding
can be submitted. Notice identifying the specific library projectsfor the given fisca year must be provided to Council & least 60 days before any funding is obligated
or spent. The notice to Council includes the scope of work, cost estimate, and expenditure schedule for planning design and supervision, construction, and other
costshy fiscd year.

COST CHANGE
Updated projectslist, schedules, and escaaion. Cost increase for Damascus Library refurbishment.

PROJECT JUSTIFICATION

Until theimplementation of these projects, many of the County Libraries have not been updated in 20 years. The Library Refurbishment LOE will ensurethat all
libraries are refurbished and updated on a scheduled basis. Thiswill ensure that the libraries continue to meet the community's needs for programs, services, and
facilities. The Library Refurbishment projects enable the County to update morelibraries over ashorter period with less money than the old approach of renovating
only 1 or 2 libraries. Refurbishments aso help avoid future major renovations on many buildings.

FISCAL NOTE

FY 15 Supplementa in State Aid for $387,000 was approved for this project for the refurbishment of Twinbrook ($128,000) and Kensington Park ($259,000)
branches. FY 16 Supplementd in State Aid for $800,000 was approved for this project for the refurbishment of Davis ($400,000) and Little Falls ($400,000)
branches. FY 17 Supplementd in State Aid for $1,500,000 was gpproved for this project for the refurbishment of the then Bethesda, now ConnieMorélla,
($500,000), Quince Orchard ($500,000), and White Oak ($500,000) branches. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long Branch
($200,000) and Marilyn Praisner ($100,000) branches. Cost estimates will be refined after facility assessments are completed. Recordation Tax Premium will be
used to cover the cogtsto renovate the Maggie Nightingae Library. In FY 23, FY 25 to FY 28 costs were reduced because the Chevy Chase Library refurbishment
costs were reflected ingtead in the Chevy Chase Library and Redevel opment project. Amended FY 24 for State Aid of $500,000 for Damascus Library and Senior
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Center and $555,600 for Long Branch Library Building and Site Improvements. Amended FY 25 for State Aid of $957,000 for Damascus Library Renovation.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of Technology & Enterprise Business
Solutions.
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 05/02/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 12,981 8,131 4,850 - - - - - - - -
Other 42,941 24,366 6,825 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 45,250 21,825 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,316 1,316 - - - - - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 6,750 Year First Appropriation FY06
Appropriation FY 26 Request 1,000 Last FY's Cost Estimate 51,975
Cumulative Appropriation 47,975
Expenditure / Encumbrances 44,163
Unencumbered Balance 3,812

PROJECT DESCRIPTION

This project provides fundsfor the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public funds for thesefacilities. Prior to dishursing funds, the rlevant County department or agency and the private organizetion will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of eech.

COST CHANGE

Funds added for FY 29 and FY 30 Arts Fecility Grants. Additiond funds added for Glen Echo Park Spanish Balroom Capita Project, Sexud and Gender
Minorities Hedlth Center Project, and Identity Headquarters and Community Center aswell as $1,500,000 in Current Revenue: Generd for FY 25 Capitd Grants.
These grantswill maximize leverage of State matches for County non-Artsrelated capital projects and support other major priority community capita projectsand
non-Arts capita projectsin underserved communities.

PROJECT JUSTIFICATION
The County has entered into or consdered many public-private partnerships, which contribute to the excellence and diversity of fadilities serving County resdents.

OTHER
See attached for Community Grants and CIP Grantsfor Arts and Humanities Organizations.

FISCAL NOTE

The County Council gpproved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. Approved FY 18 supplementa appropriation 15-S18-CMCG-13 added $100,000 in
State Aid to recognize FY 15 State Bond Bill. Amended project gpproved in FY 18 designated atota of $300,365 of the $400,000 project balance to 32 individual
faith-based organizations, leaving aremaining undlocated balance of $99,635 in the project for emergency capita grants. Approved FY 19 supplementa
gppropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000 in Current Revenue for Sunflower Bakery, Inc. See
Cog Sharing Grants attachment for Historica Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

FY 23 supplementa in Current Revenue: Generd for the amount of $5,000,000 for CASA for the Workforce Development Training Center. FY 23 technica
correction to diminate duplicate State Aid cost of $100,000.
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DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizetions, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, and Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

In FY 25 Glen Echo Park Spanish Ballroom Capita Project, Sexua and Gender Minorities Health Center Project, and | dentity Headquarters and Community
Center will receive funding through Federd Reimbursement for COVID-19 codts. In FY 24 and FY 25 Cost Sharing Grantswill be awarded through aforma grants
review and approva process overseen by the Office of Grants Management.

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, MD for use as aworkforce development and training
center, thru anon-competitive contract with CASA.

As previoudy approved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
QOlney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projects totaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington: $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. dba Arts on the Block: $25,000; Audubon Naturdist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historical Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Seds Sarvicing
DC/MDIVA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HELP, Inc.: $3,375; GapBuster, Inc.: $40,000; Germantown
Cultura Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Grest and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Theetre,
Inc. t/aMetropolitan Ballet Theatre and Academy.: $6,387; Montgomery County Mudim Foundation, Inc.: $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Historic Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Museum: $250,000; Scotland
A.M.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming : $36,000; The Community Clinic, Inc. t/aCCl Hedth
Services: $250,000; The lvymount Schoal, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Muglim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Hép, Inc.: $12,500; Yad Y ehuda of Greater Washington: $100,000.

For FY 22, County Participation isfor the following community grants projectstotaling $500,000 include: Easter Sedls Serving DCIMDIVA, Inc.: $100,000 and
Family Services, Inc.: $400,000.

For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community Television:
$103,412; Round House Thestre, Inc.: $250,000; and The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362 include: A Wider Circle Inc.: $100,000; Audubon Naturaist
Society of the Centra Atlantic States, Inc.: $200,000; CASA: $150,000; The Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Easter
Sedls Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and Small: $18,000;
Hebrew Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundation for Group Homes: $100,000; Nationa Capita
Bnai Brith Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specia Needs (OASIS), Inc.: $13,862;
Rebuilding Together Montgomery County, Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of KenGar, Kensington:
$10,000; The lvymount Schoal, Inc.: $125,000; Warren Historic Site Committeg, Inc.: $50,000; and Warrior Canine Connection, Inc.: $50,000.

For FY 21, CIP Grantsfor Arts and Humanities Organizations totaling $746,638 are approved for the following projects: CityDance School & Conservaory:
$200,000; VisArts: $150,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organi zations totaling $603,412 are goproved for the following projects: Montgomery Community
Tdevison: $103,412; The Olney Thestre for the Arts, Inc.: $250,000; Round House Theatre: $250,000.

For FY 20, County participation isfor the following community grant projects totaing $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Thestre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.; $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Televison, Inc.: $43,598. In addition, $220,000 in FY 20 funds allocated for CIP Grantsfor Artsand
Humanities Organizations has been moved from this project to the Planned Lifecycle Assat Replacement: MCG project (P509514) in order to providerepairsfor the
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County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Funds totaling $69,859 dso became available from previousyear grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaing $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Grester Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Serving DCIMDIVA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Mvin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The Ivymount School, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment L earning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropalitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizationstotaling $922,414 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thegtre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplemental
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.; $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socia Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaing
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isgpproved in FY 17 for Imagination Stage, Inc. Costs have been reduced since the remaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and a FY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washington Regiona Center): $11,500; Christ Congregationa Church (United Church of
Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritual & Cultural
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; |damic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Melvin J. Berman
Hebrew Academy: $7,500; Mudlim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshivaof Greater Washington, Inc.: $10,000; Young Israel Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY'17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Grester Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Gregter Washington, Inc.: $200,000; Jewish Community Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our Housg, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven L ocks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaling $225,000: Bender JCC of Greater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Artsand Humanities Organizations totaling $1,398,000 is gpproved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand Humanities
Organizationstotaling $377,217 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Tdevison, Inc.: $159,422; and The Olney Thestre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Televison,
Inc.: $29,717; and The Olney Theatre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Artsand Humanities Organi zations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Tamud Torah: $60,000; Easter
Sedls Gregter Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Muslim Community Center Inc. DBA MCC Medica
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Arts and Humanities Organizations totaling $1,625,004 are gpproved for the following projects: The Writer's Center, Inc.: $250,000; Montgomery Community
Tedevison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaing $147,000 are approved for the
following project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation was for thefollowing projects. Easter Seds Greater Washington-Batimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
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$125,000; The Jewish Federation of Grester Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Thestre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thesgter. For FY 15, emergency CIP Grantsfor Arts and Humanities Organizationstotaling $143,116 are goproved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation was for the following projects: Easter Sed's Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; . Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to dishursement of funds, Takoma Park Presbyterian
Church mugt provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agree to usethe facility for the expressad purposesfor aperiod of ten yearsfrom thetime thefacility is
complete or repay the pro rataportion of County funds. Thefollowing Capitd Improvement Grantsfor the Arts and Humanitieswere avarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Indtitute, Inc.: $34,889; Olney Thestre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Balet Thegtre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Mudlim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.; $125,000; CHI Centers Inc.: $200,000;
and lvymount Schooal, Inc.: $100,000.

For FY'11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount Schoal, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an gppropriate covenant regtricting the use of the leased property to afoster home for boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Higtoric Site Committeg, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Grester Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Ingtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demonstrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery Generd Hospital: $500,000; Nonprdfit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasondly, contracts are not executed or are terminated. For more information, contact the Chief Operating Officer from the Department of Generd Sarvicesa
240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The venue operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as apartia match for the State funds with $50,000 in current revenue for the
Department of Transportation (DOT) to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part
of the congtruction. These funds were budgeted in the MCG: Cogt Sharing project (No. 720601). In FY 11, the funds were transferred to anew CIP Old Blair
Auditorium Reuse project (No. 361113).
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Holiday Park Net Zero Initiative

(P722301)
Category Culture and Recreation Date Last Modified 05/20/24
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 794 89 - 705 278 190 166 71
Construction 4,831 - - 4,831 - 3,221 1,610
TOTAL EXPENDITURES 5,625 89 o 5,536 278 3,411 1,776 71
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,125 89 - 4,036 278 1911 1,776 71
State Aid 1,500 - - 1,500 - 1,500
TOTAL FUNDING SOURCES 5,625 89 = 5,536 278 3,411 1,776 71
OPERATING BUDGET IMPACT ($000s)
Energy (179) - - (43) (44) (45) (47)
NET IMPACT a79) - - (43) (44) (45) 47)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY23
Appropriation FY 26 Request 1,323 Last FY's Cost Estimate 3,079
Cumulative Appropriation 3,079
Expenditure / Encumbrances 89
Unencumbered Balance 2,990

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of animproved buil ding facade which includes window replacement and anew building exterior for Holiday
Park Senior Center. The purpose of thisproject isto improve life expectancy of the facility and to support the County's 2035 god of zero greenhouse gas (GHG)
emissionsfor the operation of the County facility. Holiday Park is centrally located in Montgomery County and serves as aresource facility and wellness support for
many diverse and varied interest groups. Seniorsthat use the Recreation sponsored center find socia and life enrichment activities opento dl. Holiday Park is
Montgomery County's largest senior center, serving more than 500 adults over the age of 55 daily. There are numerous drop-in and pre-registration programs offered,
including but not limited to heelth and welIness lectures, travel ogues, financia management counsding, and musical performances.

LOCATION

3950 FerraraDr, Silver Spring, MD 20906

ESTIMATED SCHEDULE

Design work began in 2023 with congtruction scheduled in summer 2025 for aperiod of 18 months. This project will aso coordinate the schedule for Americans
with Disabilities Act (ADA) improvements and the Recregtion Facility Refurbishment-Centers (P722507) project.

COST CHANGE

Project cost increasesreflect revised cost estimates and market escalation funded in part by new State Aid.

PROJECT JUSTIFICATION

TheHoliday Park Senior Center Facility was built in 1960 and has originad windows and facade. Windows are old and require replacement. The facade needs
improvement to protect the building structure and reduce energy loss. Currently ingtalled photovoltaic (PV) panels provides roughly 75% of the energy for the
facility. With building facade improvements and additiona PV pand ingtdlation under the current Energy Saving program, the facility will meet the County's 2035
goa of zero GHG emissonsfor thefacility operation.

FISCAL NOTE

FY 26 reflects the addition of State Aid.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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COORDINATION
Mid-County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recregtion.
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Recreation Facilities Playground Replacement

(P722504)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 1,900 - - 1,900 700 700 - - 250 250
TOTAL EXPENDITURES 1,900 - - 1,900 700 700 - - 250 250
FUNDING SCHEDULE ($000s)
G.O. Bonds 500 - - 500 - - - - 250 250
State Aid 1,400 - - 1,400 700 700
TOTAL FUNDING SOURCES 1,900 - - 1,900 700 700 - - 250 250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,400 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor replacement and modernization of playgrounds et recregtion centers. Improvements may include, but are not limited to, playground and
recrestiond equipment, safety surfacing, Site amenities, bility and drainage improvements, edging, Stework, Sgnage, etc.

ESTIMATED SCHEDULE

This project provides for design and construction of up to 7 playgrounds.

PROJECT JUSTIFICATION

The existing playground equipment isin poor condition and does not comply with nationa guidelines, standards, and regulations. Nationa standards highly
recommend replacement of playground eguipment every 10-15 years. As components are exposed to weether dements, utilization, and externd dements, the
durability and hence safety become a serious safety congiderdtion. Parts are no longer available o off market parts often are needed to complete the component which
aso thenincluderisk. Thisproject will provide improvementsto playground and recrestional equipment to ensure that these recreationa assstsarewel maintained
and comply with nationd standards.

FISCAL NOTE

FY 25 and FY 26 reflect the addition of State Aid.

DISCLOSURES

A pededirian impact anayss has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Recreation and Department of Generd Services
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Recreation Facilities Refurbishment - Indoor Pools

(P722506)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,560 - - 3,560 67 315 809 792 1,083 494
Construction 13,067 - - 13,067 1,067 - 2,333 3,667 3,833 2,167
Other 278 - - 278 67 - ) 55 73 48
TOTAL EXPENDITURES 16,905 - - 16,905 1,201 315 3,177 4,514 4,989 2,709
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,905 - - 16,905 1,201 315 3,177 4514 4,989 2,709
TOTAL FUNDING SOURCES 16,905 - - 16,905 1,201 315 3,177 4,514 4989 2,709
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,201 Year First Appropriation
Appropriation FY 26 Request 315 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensurethat al recreetion indoor pool fecilities are refurbished through repair or replacement of
fadility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create aprogram of requirementswith
an asociated congruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recreetion will identify the facilities and scope of thework through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs.

PROJECT JUSTIFICATION

Some of the Department of Recregtion's indoor pool facilities have not been updated for along time. This project will ensurethat: 1) the County's capitd
invesments are protected by maintaining the Department'sinfrastructure, 2) dl new and required construction codes are addressed and implemented, 3) critical
equipment and building systems are overhauled or replaced prior to failure, and 4) reorganization of internd spaceis completed to ensurethat spaceisfully utilized
based on the community's needs for programs and services.

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cogt estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscdl year.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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© Recreation Facilities Refurbishment-Centers
(P722507)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation

Planning Area

Countywide Status Preliminary Design Stage

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision
Construction
Other

TOTAL EXPEN

2,519 - - 2,519 176 449 238 427 847 382

9,000 - - 9,000 577 2,173 1,600 150 3125 1,375

181 - - 181 12 43 32 3 63 28

DITURES 11,700 = - 11,700 765 2,665 1,870 580 4,035 1,785

FUNDING SCHEDULE ($000s)

Current Revenue: General 50 - - 50 50 - - - _
G.O. Bonds 11,650 - - 11,650 715 2,665 1,870 580 4,035 1,785
TOTAL FUNDING SOURCES 11,700 - - 11,700 765 2,665 1,870 580 4,035 1,785

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 765 Year First Appropriation
Appropriation FY 26 Request 2,665 Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure thet al recregtion center fadilities are refurbished through repair or replacement of
fecility components. A facility assessment will be conducted to evauate the leve of repair or replacement for eech facility and creste aprogram of requirementswith
an asociated congtruction cost estimeate.

ESTIMATED SCHEDULE

The Department of Recreation will identify the facilities and scope of the work through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs. The tentative refurbishment scheduleis: FY 25: Eunice Kennedy/Sargent Shriver
Aquatic Center, FY 26: Bauer Drive Community Recregtion Center, FY 27: Margaret Schweinhaut Senior Center, FY 28: Upper County Community Recrestion
Center, FY 29: Clara Barton Neighborhood Recreation Center, FY 30: Holiday Park Senior Center.

PROJECT JUSTIFICATION

Severd Recrestion facilities have not been updated for along time. This project will ensurethat: 1) the County's capita investments are protected by maintaining
the Department of Recreation's building infrastructure, 2) dl new and required construction codes are addressed and implemented, 3) critical equipment and building
sysems are overhauled or replaced prior to failure, and 4) reorganization of interna paceis completed to ensure that spaceisfully utilized based on the community's
needsfor programsand services

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscd yeer.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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Recreation Facilities Refurbishment-Outdoor Pools

(P722505)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,623 - - 1,623 112 252 280 280 373 326
Construction 6,000 - - 6,000 - 1,000 1,000 1,000 1,000 2,000
Other 180 - - 180 - 30 30 30 30 60
TOTAL EXPENDITURES 7,803 - - 7,803 112 1,282 1,310 1,310 1,403 2,386
FUNDING SCHEDULE ($000s)
G.O. Bonds 7,803 - - 7,803 112 1,282 1310 1310 1,403 2,386
TOTAL FUNDING SOURCES 7,803 - 3 7,803 112 1,282 1,310 1,310 1,403 2,386
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 112 Year First Appropriation
Appropriation FY 26 Request 1,282 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensurethat al recrestion center outdoor pools are refurbished through repair or replacement of
fadility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create aprogram of requirementswith
an asociated congruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of thework through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs.

PROJECT JUSTIFICATION

A number of Recrestion outdoor pools have not been updated for along time. This project will ensurethat: 1) the County's capital investments are protected by
maintaining the Department of Recreetion's building infrastructure, 2) al new and required construction codes are addressed and implemented, 3) critica equipment
and building systems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to ensure that spaceisfully utilized based on the
community's needsfor programs and services.

OTHER

Noticeidentifying the specific recreation projects that will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscdl year.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Department of Generd Sarvices and Department of Recregtion.
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Wheaton Arts and Cultural Center

(P722106)
Category Culture and Recreation Date Last Modified 05/16/24
SubCategory Recreation Administering Agency General Services
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,075 B3 1,932 3,050 600 500 650 650 325 325
Construction 35,250 - - 35,250 - - 10,500 8,750 8,000 8,000
TOTAL EXPENDITURES 40,325 93 1,932 38,300 600 500 11,150 9,400 8,325 8,325
FUNDING SCHEDULE ($000s)
Current Revenue: General 175 48 127 - - - - - - -
G.O. Bonds 39,100 - 800 38,300 600 500 11,150 9,400 8,325 8,325
Recordation Tax Premium (MCG) 50 45 5 - -
State Aid 1,000 - 1,000
TOTAL FUNDING SOURCES 40,325 93 1,932 38,300 600 500 11,150 9,400 8,325 8,325
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 23,650 Year First Appropriation Fy21
Appropriation FY 26 Request - Last FY's Cost Estimate 40,325
Cumulative Appropriation 2,025
Expenditure / Encumbrances <]
Unencumbered Balance 1932

PROJECT DESCRIPTION

This project providesfor planning, site feesibility, design and construction for anew arts and cultural facility to belocated in the Wheston Arts and Entertainment
Didtrict. The project is proposed to be co-located with a project to be developed by Montgomery Housing Partnership (MHP) at 11507 Georgia Avenue, Wheston.
MHP proposes to devel op amixed-income, affordable, multi-family devel opment containing up to 320 multi-family unitsin 2 buildings, 39 townhomes, 15,000
square feet of office space and the arts and cultural center. The Wheeton Artsand Cultura Center will be located on the ground floor of the first multi-family building

fronting on Georgia Avenue. The arts center will be gpproximately 40,000 square feet.

LOCATION
11507 Georgia Avenue, Wheston.

ESTIMATED SCHEDULE
Planning, site feasibility work and initial design work will continue through FY 26, and construction expected to beginin FY 27.

PROJECT JUSTIFICATION

A Program of Requirements (POR) funded out of the Fecility Planning: MCG project was completed in FY 20. The POR specifications provide for requirementsfor

thefadlity.
FISCAL NOTE

FY 23 supplementd in Current Revenue: Generd for the amount of $75,000. FY 24 updated to include $1,000,000 in State Aid awarded during the 2023 Maryland

Generd Assembly Session.

Funding for this project was shifted from the Facility Planning: MCG (P508768) project.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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Countywide Facade Easement Program

(P762102)
Category Community Development and Housing Date Last Modified 03/12/24
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,345 155 351 839 140 139 140 140 140 140
Construction 3,600 - 1,100 2,500 500 400 400 400 400 400
Other 233 - 65 168 32 24 28 28 28 28
TOTAL EXPENDITURES 5,178 155 1,516 3,507 672 563 568 568 568 568
FUNDING SCHEDULE ($000s)

Current Revenue: General 4,878 R 1,279 3,507 672 563 568 568 568 568
Recordation Tax Premium (MCG) 300 63 237

TOTAL FUNDING SOURCES 5,178 155 1,516 3,507 672 563 568 568 568 568

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 672 Year First Appropriation Fy21
Appropriation FY 26 Request 563 Last FY's Cost Estimate 4542
Cumulative Appropriation 1,671
Expenditure / Encumbrances 156
Unencumbered Balance 1,515

PROJECT DESCRIPTION

Thisproject providesfor revitalizing commercid areas throughout Montgomery County with afocus on older commercid properties. The objectiveisto provide
support to small businesses and to encourage private investment. Improvementswill include gateway signage, pedestrian lighting, connectivity, streetscape
dements, plant materid ingtdlation, acquisition of long term facade and center signage easements, and other amenities. The Department of Housing and
Community Affairs (DHCA) will begin the project with afocus on commercia areas proximate to residentid improvement projects currently underway in DHCA's
Focused Neighborhood Assistance program, which will serve as acomplement to existing redevel opment effortsthat are dready in progress. This program will
provide acomprehensve approach and balance residentid and commercid revitdization activities in these aging communities. This programisnot limited to the
initially identified commercia areas and may aso be expanded to other communitiesin the County.

LOCATION

The project focuswill initidly include five commercia areasidentified by DHCA, located in the Glenmont and Layhill Shopping Centers, Montgomery Village,
Hillandde, and the Wheaton Central Business Didtrict. Three of the targeted areas, Wheeton, Montgomery Village and aportion of Hillandde were dso selected in
part dueto their location in Montgomery County's Opportunity Zones. However, this program may expand to other commercid areas throughout the County for
additiona implementation flexibility.

ESTIMATED SCHEDULE

Schedule changeto reflect acod erated implementation of afacade essement project in FY 22,

COST CHANGE

Cogt change dueto the transfer of funding to the White Oak Commercid Arealmprovementsand Revitaization project and addition of FY 29 and FY 30 to this
ongoing project.

PROJECT JUSTIFICATION

Asolder commercid areas throughout the County continueto age, it isimportant for the County to provide technica and financial assistance to assure those aging
properties areimproved to meet today's commercid standards and demands. The Countywide Facade Easement Program will require participantsto maintain their
propertiesfor anegotiated term, with the intent to leverage investment provided by the public sector to encourage private property and business ownersto meke
physica improvementsto their buildings. The objectiveisto provide more atractive and aestheticaly pleesing commercid environmentsthat are safe shopping
areasfor resdentsand to generate agreater impact on the older commercid arees throughout the County.

OTHER
DHCA will review various M-NCPPC master and sector plansto evauate and identify specific commercid areasto participatein the program.

FISCAL NOTE
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Someareas may be digiblefor the Federd Community Development Block Grant funding. $500,000 in State Aid has been transferred to the White Oak
Commercid Arealmprovements and Revitaization project.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Office of the County Executive, Regiond Services Centers, Office of the County Attorney, Department of Permitting Services, Office of Procurement, the Maryland-
Nationa Capital Park and Planning Commission, Maryland Department of the Environment, and Montgomery County Economic Development Corporation.
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White Oak Commercial Area Improvements and Revitalization
(P762501)

Category Community Development and Housing Date Last Modified 03/19/24
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Colesville-White Oak and Vicinity Status Planning Stage

Total | ThruFY23 | EstFy24 Total | tyos5 | py2s | Fy2r | Fr2s | Fr2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 550 - - 550 150 150 150 100
Construction 3,099 - - 3,099 400 800 934 915
Other 8 - - 85 25 25 25 10

TOTAL EXPENDITURES 3,734 - - 3,734 575 975 1,159 1,025

FUNDING SCHEDULE ($000s)

Current Revenue: General 3,234 - - 3234 5 975 1,159 1,025
State Aid 500 - - 500 500 - -
TOTAL FUNDING SOURCES 3,734 - - 3,734 575 975 1,159 1,025
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 575 Year First Appropriation
Appropriation FY 26 Request 975 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project will provide funding to implement the Department of Housing and Community Affairs (DHCA) Countywide Facade Easement Program for
commercid propertiesin the White Oak area. Thisfunding will comprehensively addressthe physical deterioration of an older commercid gtrip thet isin need of
updating to meet current market demands. All improvements must meet the requirements and criteria.of the DHCA's existing Countywide Facade Easement
program. The percentage of private investment will be determined based on the project's scope. Private funding is not expected to exceed athird of thetotal cost to
completethe project.

LOCATION

The proposad project iseast of New Hampshire Avenue and on the south side of Lockwood Drive, and includes properties|ocated at 11177-11417 Lockwood Drive,
Silver Spring, Maryland 20904.

ESTIMATED SCHEDULE

The project expectsto begin facility planning and implementation in FY 25 and to completein FY 28.

PROJECT JUSTIFICATION

Thisproject will provide an incentive for business ownersto invest inimproving their property's exterior, including exterior facade and siteimprovements. Property
ownerswill be required to contribute to the rehabilitation of their buildings. DHCA will review the Maryland National Capital Park and Planning Commission
(M-NCPPC) sector plan for the White Oak community as aguide for implementing this project.

FISCAL NOTE

Shift $500,000 in State funding from the Countywide Facade Easement project to this project.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Cffice of the County Executive, Regiona Services Centers, Office of the County Attorney, Department of Trangportation, Department of Permitting Services, Office of
Procurement, the Maryland Nationa Capitd Park and Planning Commission, Maryland Department of the Environment, Montgomery County Economic
Development Corporation, Maryland Department of Housing and Community Development (DHCD) and Montgomery Housing Partnership (MHP).
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Affordable Housing Acquisition and Preservation

(P760100)
Category Community Development and Housing Date Last Modified 03/01/24
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | rvos | Fyos | P27 | Fy2s | Fy2o | Fyso | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Land 571,654 296,231 63423 212000 97000 27000 22000 22000 22000 22,000
TOTAL EXPENDITURES 571,654 296,231 63,423 212,000 97,000 27,000 22,000 22,000 22,000 22,000

FUNDING SCHEDULE ($000s)

Current Revenue: General 65,000 - - 65,000 65,000

I(;Llilr;r\l Revenue: Montgomery Housing 4775 4775

HIF Revolving Program 320,216 187,675 30,032 102,509 17,355 16,331 15,740 16,956 17,370 18,757
Loan Repayment Proceeds 152,123 99,241 23,391 29,491 4,645 5,669 6,260 5,044 4,630 3,243
Recordation Tax Premium (MCG) 29,540 4,540 10,000 15,000 10,000 5,000 - -

TOTAL FUNDING SOURCES 571,654 296,231 63,423 212,000 97,000 27,000 22,000 22,000 22,000 22,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 97,000 Year First Appropriation FYO1
Appropriation FY 26 Request 27,000 Last FY's Cost Estimate 441,986
Cumulative Appropriation 359,654

Expenditure / Encumbrances 306,545

Unencumbered Balance 53,109

PROJECT DESCRIPTION

Thisproject provides funding for acquisition and/or renovation of propertiesfor the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or assst not-for-profit, tenant, or for-profit entities, or Housing Opportunities Commission with bridge financing to purchase
and renovate properties. The monies may be used to purchase propertiesthat are offered to the County under the Right of First Refusal Law or otherwise available for
purchase. A portion of the unitsin these properties must serve households with incomesthat are a or below incomes digible for the Moderately Priced Dwelling
Unit (MPDU) program. A priority should be given to rentd housing.

COST CHANGE

Cogt change reflects an increasein current revenuein FY 25 to leverage resources from impact investorsto produce and preserve additiond affordable units.

PROJECT JUSTIFICATION

Toimplement Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County Code. Opportunitiesto
purchase property utilizing the County's Right of First Refusd arise without advance notice and cannot be planned in advance. Properties may be acquired by the
County, non-profit developers, HOC or other entitiesthat agreeto devel op or redevel op property for affordable housing.

OTHER

Resdeor control period restrictions to ensure long-term affordability should be apart of projects funded with these monies.

FISCAL NOTE

Debt service will be financed by the Montgomery Housing Initiative (MHI) Fund. In addition to the gppropriation shown above, future loan repayments are expected
and will be used to finance future housing activitiesin this project. FY 22 supplemental gppropriation in Loan Repayment Proceeds for the amount of $14,749,992.

InFY 24, $7.980 million in Loan Repayment Proceeds were transferred to the Nonprofit Preservation Fund. In FY 25, $5 million in Loan Repayment Proceeds will
be shifted to the Nonprofit Preservation Fund.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Housing Opportunities Commission, non-profit housing providers, and private sector developers.

1-125
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Resolution No:

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2024, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name

P361302 Energy Systems Modernization

P362201 260 East Jefferson Street Acquisition

P361901 Heavy Equipment Replacement

P420900 Pre-Release Center Dietary Facilities Improvements
P501551 Parking Lot Districts Service Facility

P501111 Silver Spring Lot 3 Parking Garage

P802101 Transfer Station Fire Detection and Suppression System
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2024

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
,(Aprggrlligr;i with Disabilities Act (ADA): Compliance 51.020 35781 15.239
Asbestos Abatement: MCG (P508728) * 1,314 1,049 265
Building Envelope Repair (P361501) 16,915 9,357 7,558
Elevator Modernization (P509923) 20,554 16,122 4,432
Energy Conservation: MCG (P507834) * 5,318 3,454 1,864
Environmental Compliance: MCG (P500918) 23,103 19,773 3,330
Facilities Site Selection: MCG (P500152) 700 433 267
Facility Planning: MCG (P508768) 11,046 10,298 748
HVAC/Elec Replacement: MCG (P508941) * 37,857 18,888 18,969
Life Safety Systems: MCG (P509970) 14,987 12,826 2,161
Planned Lifecycle Asset Replacement: MCG (P509514)* 25,151 14,970 10,181
Resurfacing Parking Lots: MCG (P509914) 13,530 12,079 1,451
Roof Replacement: MCG (P508331) * 32,514 23,138 9,376
ALARF: MCG (P316222) 12,532 - 12,532
FiberNet (P509651) 102,104 87,250 14,854
Apparatus Replacement Program (P451504) 94,422 58,163 36,259
HVAC/Elec Replacement: Fire Stns (P458756) 18,124 10,638 7,486
Resurfacing: Fire Stations (P458429) * 3,835 2,511 1,324
Roof Replacement: Fire Stations (P458629) * 4,795 3,466 1,329
Bridge Design (P509132) 29,051 22,461 6,590
Bridge Preservation Program (P500313) 12,975 9,707 3,268
Bridge Renovation (P509753) * 58,981 35,871 23,110
Permanent Patching: Residential/Rural Roads (P501106) 52,999 46,242 6,757
Residential and Rural Road Rehabilitation (P500914) 105,057 87,781 17,276
Fpesgggazc(i)r)]g Park Roads and Bridge Improvements 10,878 8.779 2.099
Resurfacing: Primary/Arterial (P508527) * 78,290 63,760 14,530
Resurfacing: Residential/Rural Roads (P500511) 205,757 181,583 24,174
Sidewalk and Curb Replacement (P508182) * 68,397 54,769 13,628
Street Tree Preservation (P500700) 47,048 40,449 6,599
Bus Priority Program - Minor Projects (P502204) 2,750 702 2,048
Facility Planning: Mass Transit (P502308) 1,020 4 1,016
Intelligent Transit System (P501801) 17,208 10,087 7,121
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2024

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
Ride On Bus Fleet (P500821) 305,858 191,359 114,499
Bethesda Parking Security Camera Surveillance System
(P502409) 2,008 2,008
Facility Planning Parking: Bethesda Parking Lot District
(P501313) 1,160 685 475
Facility Planning Parking: Silver Spring Parking Lot
District (P501314) 1,105 663 442
Facility Planning Parking: Wheaton Parking Lot District
(P501312) 452 188 264
Parking Bethesda Facility Renovations (P508255) * 39,510 23,802 15,708
Parking Silver Spring Facility Renovations (P508250) * 22,594 15,671 6,923
Parking Wheaton Facility Renovations (P509709) * 1,117 524 593
Silver Spring Parking Security Camera Surveillance
System (P502410) 2,418 2,418
Wheaton Parking Security Camera Surveillance System 339 i 339
(P502411)
ADA Compliance: Transportation (P509325) * 12,394 9,061 3,333
Bicycle-Pedestrian Priority Area Improvements (P501532) 17,313 9,666 7,647
Bikeway Program Minor Projects (P507596) * 17,907 8,687 9,220
Facility Planning - Pedestrian Facilities and Bikeways
(P502312) 3,134 271 2,863
Sidewalk Program Minor Projects (P506747) * 32,132 24,819 7,313
Transportation Improvements For Schools (P509036) * 2,485 2,051 434
Facility Planning-Roads (P509337) 61,807 56,750 5,057
Public Facilities Roads (P507310) * 1,464 1,205 259
Subdivision Roads Participation (P508000) * 24,663 15,134 9,529
Transportation Feasibility Studies (P502303) 750 98 652
Advanced Transportation Management System (P509399) 63,707 60,510 3,197
Guardrail Projects (P508113) * 3,524 2,851 673
Intersection and Spot Improvements (P507017) * 22,402 15,369 7,033
Neighborhood Traffic Calming (P509523) * 3,986 2,737 1,249
Pedestrian Safety Program (P500333) 41,678 29,989 11,689
Streetlight Enhancements-CBD/Town Center (P500512) 5,200 4,487 713
Streetlighting (P507055) * 28,581 25,184 3,397
Traffic Signal System Modernization (P500704) 47,505 44,596 2,909
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2024

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
Traffic Signals (P507154) * 60,751 46,610 14,141
21st Century Library Enhancements Level Of Effort
(P711503) 8,934 6,259 2,675
Library Refurbishment Level of Effort (P711502) 30,039 16,792 13,247
Cost Sharing: MCG (P720601) 54,725 36,300 18,425
Public Arts Trust (P729658) * 3,181 2,364 817
Recreation Facilities Refurbishment - Indoor Pools
(P722506) 1,201 - 1,201
Recreation Facilities Refurbishment-Centers (P722507) 765 - 765
Recreation Facilities Refurbishment-Outdoor Pools
(P722505) 112 ’ 112
Swimming Pools Slide Replacement (P722101) 5,049 238 4,811
Ag Land Pres Easements (P788911) * 22,103 16,413 5,690
Facility Planning: Storm Drains (P508180) 8,564 7,538 1,026
Outfall Repairs (P509948) 12,857 9,031 3,826
Storm Drain Culvert Replacement (P501470) 21,736 17,842 3,894
Storm Drain General (P500320) 27,175 17,056 10,119
Facility Planning: Stormwater Management (P809319) 20,482 16,305 4,177
General Repair of BMPs and Stream Assets (P802506) 1,279 - 1,279
Implementation of the Comprehensive Flood
Management Plan (P802507) 3,000 i 3,000
Stormwater Management Facility Major Structural Repair
(P800700) 45,371 26,330 19,041
*Stormwater Management Retrofit: Countywide (P808726) 101,518 64.160 37.358
Countywide Facade Easement Program (P762102) 2,343 155 2,188
Facility Planning: HCD (P769375) 3,780 3,359 421
Affordable Housing Acquisition and Preservation 456,654 296,231 160,423

(P760100)

Note: (*) = Prior Year Thru Expenditures reflect expenditures from FY15 on.






