#4 - Park and Planning Commission CIP for odd-numbered calendar years, and Capital Budget
Requires 6 affirmative votes.

Resolution No.:  19-866
Introduced: May 27, 2021
Adopted: May 27, 2021

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 2021-2026 Capital Improvements
Program, and Approval of and Appropriation for the FY 2022 Capital Budget of
the Maryland-National Capital Park and Planning Commission

Background

1. As required by the Land Use Article, Section 18-105 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY 2022
Capital Budget.

2. Section 302 of the County Charter requires the Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 15, 2021. Section 302 requires the affirmative
vote of at least 5 Councilmembers to approve or modify the Executive’s Recommended CIP.
On May 21, 2020, the Council approved a CIP for FY 2021-2026 in Resolution 19-466. After
the Council approves a CIP, Section 302 permits the Council to amend it at any time with the
affirmative vote of at least 6 Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a Recommended Capital Budget, which the Executive did on January 15, 2021 for FY
2022. The Executive also recommended amendments to the Approved FY 2021-2026 CIP.

4. As required by Section 304 of the Charter, notice of a public hearing was given and a public
hearing was held on the Capital Budget for FY 2022 and on amendments to the Approved
CIP for FY 2021-2026.

Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planning Commission (M-NCPPC):

1. For FY 2022, the Council approves the Capital Budget for M-NCPPC and appropriates the
amounts by project that are shown in Part I. The amounts reflected in the column labeled “FY
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2022 Appropriation” represent the change in total appropriation for a specific project; the total
appropriation as of FY 2022 is reflected in the column labeled “Total Appropriation”. The
expenditure of funds for each item in the Capital Budget must comply with all restrictions and
requirements noted in the project description form for that item, as the form is contained in
the Approved CIP as amended by this resolution, and as the CIP is amended by the Council
under Charter Section 302 after this resolution is adopted.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for FY
2021-2026; and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes:

P998798 Acquisition Non-Local Parks-County Current Revenue-General $200,000

P018710 Legacy Open Space-County Current Revenue-General $200,000

P018710 Legacy Open Space-County G.O. Bonds $1,928,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $9,793,000
County Current Revenue-General $3,513,000

4. The Council approves, as amendments to the Approved Maryland-National Capital Park and
Planning Commission FY 2021 Capital Budget and the FY 2021-2026 Capital Improvements
Program (September 2020), the projects shown in Part I1.

5. The Council approves the close out of the projects in Part I11.

6. The Council approves the partial close-out of the projects in Part V.

7. If asign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of

spending those funds each sign must also expressly recognize the contribution of the County
and the County’s taxpayers.

This is a correct copy of Council action.

]
+)/
Selena Mendy Singleton, Esq.

Clerk of the Council




Attachment to Resolution No: 19-866

PART |: FY22 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY22 in this Part are made to implement the projects in the Capital Improvements
Program for FY21 - FY26.

Project Name (Project Number) Approprizzglf Ap%l;(r)npur:g:ilc\)/re] Approprie':-:;(i)g::I
Acquisition: Local Parks (P767828) 1,250,000 8,119,000 9,369,000
Acquisition: Non-Local Parks (P998798) 700,000 21,405,000 22,105,000
Bethesda Park Impact Payment (P872002) 2,500,000 12,500,000 15,000,000
Legacy Open Space (P018710) 2,528,000 79,450,000 81,978,000
Legacy Urban Space (P872104) 4,875,000 3,000,000 7,875,000
Mid-County Park Benefit Payments (P872201) 2,500,000 0 2,500,000
ADA Compliance: Local Parks (P128701) 860,000 4,677,000 5,537,000
ADA Compliance: Non-Local Parks (P128702) 950,000 5,798,000 6,748,000
Ballfield Initiatives (P008720) 2,525,000 7,697,000 10,222,000
Blair HS Field Renovations and Lights (P872105) 1,400,000 0 1,400,000
(ng(;l;s?igze)Gardens Master Plan Implementation 250,000 10,211,000 10,461,000
Cost Sharing: Local Parks (P977748) 75,000 476,000 551,000
Cost Sharing: Non-Local Parks (P761682) 50,000 306,000 356,000
Energy Conservation - Local Parks (P998710) 150,000 497,000 647,000
Energy Conservation - Non-Local Parks (P998711) 90,000 330,000 420,000
Enterprise Facilities' Improvements (P998773) (7,050,000) 22,312,000 15,262,000
Facility Planning: Local Parks (P957775) 400,000 2,329,000 2,729,000
Facility Planning: Non-Local Parks (P958776) 250,000 2,058,000 2,308,000
Minor New Construction - Local Parks (P998799) 450,000 3,079,000 3,529,000
Minor New Construction - Non-Local Parks (P998763) 620,000 3,465,000 4,085,000
Ovid Hazen Wells Recreational Park (P871745) 2,900,000 5,300,000 8,200,000
Park Refreshers (P871902) 3,900,000 11,605,000 15,505,000
E’Ialzrér;(;(;:)ifecycle Asset Replacement: Local Parks 3,940,000 23.257.000 27,197,000
(PPIagr;rge?dSé_)ifecycle Asset Replacement: NL Parks 4.610.000 17,732,000 22 342,000
E’:(I)I;J;i;)gllirevention and Repairs to Ponds & Lakes 950,000 7,189,000 8.139,000
Power Line Trail (P872202) 10,000,000 0 10,000,000
Restoration Of Historic Structures (P808494) 450,000 3,036,000 3,486,000
(Spng)aéllg765r;1)nt/Donor-Assisted Capital Improvements (249,000) 6.035,000 5.786,000
Stream Protection: SVP (P818571) 750,000 7,099,000 7,849,000
Trails: Hard Surface Design & Construction (P768673) 300,000 3,708,000 4,008,000

Trails: Hard Surface Renovation (P888754) 995,000 4,191,000 5,186,000




PART |: FY22 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY22 in this Part are made to implement the projects in the Capital Improvements
Program for FY21 - FY26.

. . FY22 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Trails: Natural Surface & Resource-based Recreation

(P858710) 500,000 2,988,000 3,488,000
Urban Park Elements (P871540) 600,000 1,950,000 2,550,000
Vision Zero (P871905) 700,000 1,100,000 1,800,000
Total - Maryland - National Capital Park and Planning 45.719.000 282 899 000 328.618.000

Commission




PART II: Amended Projects

Resolution No:

19-866

Project Number

Project Name

P767828
P998798
P727007
P018710
P872104
P872201
P128702
P008720
P998773
P958776
P967754
P968755
P0O78701
P872202
P808494
P871746
P058755
P818571
P888754
P118703
P871904

Acquisition: Local Parks

Acquisition: Non-Local Parks

ALARF: M-NCPPC

Legacy Open Space

Legacy Urban Space

Mid-County Park Benefit Payments

ADA Compliance: Non-Local Parks

Ballfield Initiatives

Enterprise Facilities' Improvements

Facility Planning: Non-Local Parks

Planned Lifecycle Asset Replacement: Local Parks
Planned Lifecycle Asset Replacement: NL Parks
Pollution Prevention and Repairs to Ponds & Lakes
Power Line Trail

Restoration Of Historic Structures

S. Germantown Recreational Park: Cricket Field
Small Grant/Donor-Assisted Capital Improvements
Stream Protection: SVP

Trails: Hard Surface Renovation

Warner Circle Special Park

Wheaton Regional Park Improvements
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Acquisition: Local Parks

(P767828)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1011 315 % 600 100 100 100 100 100 100
Land 10,680 5,008 1522 4,150 525 1,525 525 525 525 525
Other 278 ] 30 150 25 25 25 25 25 25
TOTAL EXPENDITURES 11,969 5,421 1,648 4,900 650 1,650 650 650 650 650
FUNDING SCHEDULE ($000s)
Land Sale (M-NCPPC Only) 513 513 - - - - - -
M-NCPPC Bonds 1,329 422 7 900 150 150 150 150 150 150
Program Open Space 10,127 4,486 1,641 4,000 500 1,500 500 500 500 500
TOTAL FUNDING SOURCES 11,969 5,421 1,648 4,900 650 1,650 650 650 650 650
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 1,250 Year First Appropriation Fy21
Cumulative Appropriation 8119 Last FY's Cost Estimate 12,369
Expenditure / Encumbrances 19
Unencumbered Balance 8,100

PROJECT DESCRIPTION

This project funds parkland acquisitions that serve county residents on aneighborhood or community basis. The acquisitions funded under this project include
locd, neighborhood, neighborhood conservation area, and community-use urban parks. This project aso includes funds for land surveys, gppraisals, settlement
expenses, Sterestoration, and other rdated acquistion costs. Acquisitions can indude new parkland ar additions to exigting parks, and ae pursued when they
become available, i uffident funds exist. To the extent possible, the Commission acquires parkland through dedication & the time d subdivision; however, to meet
dl parkland needs, this method must be supplemented by adirect land purchase program.

COST CHANGE

Decrease dueto shift of Program Open Space (POS) to Legacy Urban Space (LUS) and other projects, partidly offset in FY 22 by $1 million POS capecity made
availablewith the dday of the Little Bennett Day Use Areato Beyond Six Y ears. Transfer of $400k in FY' 21 State Aid to Legacy Urban Space for Willett Branch
Greenway acquisitionsin the Westbard community (P872104) in FY 22.

PROJECT JUSTIFICATION

2017 Park, Recreetion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted areamaster plans, and functiona
master plans guidethelocal parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.
OTHER

Project includes one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cleaning up Sites, etc.

FISCAL NOTE

FY 19 Specid Appr. of $117k Program Open Space reflecting actud revenues from the State. Prior yeer partia capitalization of expenditures through FY 16 totded
$25,963,000. FY 13 Supplemental Appr. of $600k in Program Open Space. FY 12 Supplementa Appr. of $1.059m Land Sde Proceeds. FY 21, shifted $1.5m/yr in
Program Open Spaceto Legacy Urban Space (P872104). $400k of FY 21 State Aid for Willett Branch Bond Bill transferred to Legacy Urban Space (P872104) in
FY22.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002
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Acquisition: Non-Local Parks

(P998798)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,312 532 590 1,190 190 200 200 200 200 200
Land 22,793 9,280 10,303 3,210 510 500 550 550 550 550
TOTAL EXPENDITURES 25,105 9,812 10,893 4,400 700 700 750 750 750 750
FUNDING SCHEDULE ($000s)

Contributions 353 353 - - - - - - -
Current Revenue: General 2,018 485 133 1,400 200 200 250 250 250 250
G.O. Bonds 8,760 - 8,760 - - - - -
Program Open Space 13,974 8,974 2,000 3,000 500 500 500 500 500 500

TOTAL FUNDING SOURCES 25,105 9,812 10,893 4,400 700 700 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 700 Year First Appropriation FY99
Cumulative Appropriation 21,405 Last FY's Cost Estimate 25,155
Expenditure / Encumbrances 9,812
Unencumbered Balance 11,593

PROJECT DESCRIPTION

This project funds non-locd parkland acquisitions that serve county residents on aregiona or countywide basis. Non-loca parks indude Regiond, Recregtiond,
Conservation, Stream Valey, Specid, and Hidoric Parks, and Urban Parks of county-wide Sgnificance. This project also includes funds for land surveys, gpprasds,
setlement expenses, Steregtoration, and other rdated acquisition cogts. Acquisitions can include new parkland or additions to exigting parks and are pursued when
they become available if affidet funds exist. To the extent possible, the commission acuires parkland through dedication & the time d subdivision; however, to
mest dl parkland needs, this method must ke supplemented by adirect land purchese program.

COST CHANGE

Reduction of $50,000 in Current Revenue: Generd in FY 22 for fiscd capacity.

PROJECT JUSTIFICATION

2017 Park, Recreation and Open Space (PROS) Plan, gpproved by the Montgomery County Planning Board, areamaster plans, and functiond master plansguide
the non-local park acquisition program. This PDF provides latitude to acquire properties cons stent with master plans and Commission policies.

OTHER

Project includes onetime costs to secure properties, eg. removing attractive nuisances, posting properties, Site clean-up, etc.

FISCAL NOTE

FY 19 Supplementa Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY 20 reduction in $2.5m in POS from Acg; LP P767828). Prior
year partia capitaization of expenditures through FY 16 totaled $40,009,000. FY 14 Supplementa Appr. of $1.706 millionPOS. FY 13 Supplementa Appr. d
$320K POS. FY 20 amendment and transfer of $6.8 millionin G.O. Bond appropriation from Legacy Open Space (P018); and an FY 20 supplementd of $1.96
millionin G.O. Bond funding. FY 21, shifted $1.5m/yr in Program Open Space to Legacy Urban Space (P872104); FY 22, $50,000 reduction in Current Revenue:
Generd for fiscd capadity.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Loca PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002

1-3



ALARF: M-NCPPC

(P727007)
Category M-NCPPC Date Last Modified 12/24/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)
Revolving Fund (M-NCPPC Only) 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 23,798 16,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY72
Cumulative Appropriation 17,798 Last FY's Cost Estimate 27,798

Expenditure / Encumbrances 17,798
Unencumbered Balance -

PROJECT DESCRIPTION

The Advance Land Acguisition Revolving Fund (ALARF) was established in the Commission's FY 72-FY 77 Capitd Improvements Program pursuant to Land
Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and other property needed for future
public projects. Before acquisition of aspecific parce, the Montgomery County Planning Board will submit an authorization request to the Montgomery County
Council for approva by forma resolution. The corpus of the revolving fund includes the origina $7 million bond issuein FY 71, an additiond $5 million bond
issuein FY 90, an additional $2.2 million bond issuein FY 95, an additiona $2 million bond issuein FY 05, plus reimbursementsin excess of costs, accumulated
interest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC must seek County Council gpprova to change the use of
ALARF-acquired property. It isthe intent of the County Council that land acquisition costsfor ALARF-acquired propertieswill ultimately be appropriated in a
specific project PDF or acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cogt of theland acquisition related to the development project shall be disclosed in the PDF text.

COST CHANGE
Technical correction to dign the expenditure and funding schedul e with the cumul ative gppropriation.

PROJECT JUSTIFICATION

Some of the acquisitionsin this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project enablesthe Commission to
acquire private property inlieu of dlowing development that would adversdly affect aplanned public use of the property. All properties acquired with ALARF must
first be shown on adopted area master plans as needed for future public use. Propertiesincluded for acquisition in acurrent capital budget of any public agency arenot
digiblefor acquistion under this project.

FISCAL NOTE
Prior year partid capitalization of expendituresthrough FY 16 totded $19,337,000. As of June 30, 2020, the balancein the ALARF account is $8,435,024.

1-4



Legacy Open Space

(P018710)
Category M-NCPPC Date Last Modified 05/26/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | Rem FY20 Totdl | ovor | py22 | Fy2s | Fy2a | Fyas | Fros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Land 91,645 69,682 2,027 10,979 786 2,278 1,900 1,850 1,774 2,391 8,957
Other 8,355 6,516 189 1,500 250 250 250 250 250 250 150
TOTAL EXPENDITURES 100,000 76,198 2,216 12,479 1,036 2,528 2,150 2,100 2,024 2,641 9,107

FUNDING SCHEDULE ($000s)

Contributions 938 938 - - - - - - - - -
Current Revenue: General 11934 10,572 132 1,130 200 200 250 250 115 115 100
G.O. Bonds 54,274 34,563 1,651 9,164 436 1,928 1,500 1,500 1,559 2,241 8,896
M-NCPPC Bonds 10,796 8,067 433 2,185 400 400 400 350 350 285 m
PAYGO 17,855 17,855 - - - -
POS-Stateside (M-NCPPC Only) 200 200
Program Open Space 4,003 4,003 - - - - - - - -

TOTAL FUNDING SOURCES 100,000 76,198 2,216 12,479 1,036 2,528 2,150 2,100 2,024 2,641 9,107

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 2,528 Year First Appropriation FYo1
Cumulative Appropriation 79,450 Last FY's Cost Estimate 100,000
Expenditure / Encumbrances 76,277

Unencumbered Balance 3173

PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open gpace lands that should be acquired and interpreted because of exceptiond neturd or culturd vaue to current and
future generations of Montgomery County residents. The project funds acquisition, easement establishment, and make fee-ample purchases of open-spece lands d
countywide sgnificance. Priorities ae updated during esch CIP cyde but remain flexible to dlow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the Commission to seek supplementa appropriations if
gpproved CIP funding is insufficient. Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
gopear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations df land or non-County funded
payments that go directly to property owners ae not included. The combination d these non-County and County funds have resulted in the sucoessful protection d
over 5,300 acres of open spacein the County, including over 3,800 acres of new parkland.

COST CHANGE
Beyond Six Y ear costsincreased to maintain the historical project balance of $100 million. Reductionin FY 22 Current Revenue: Generd from non-recommended
reductions, and G.O. Bondswere reduced in FY 23-25 and dipped to FY 26 for fisca capacity.

PROJECT JUSTIFICATION

The Vison 2030 Srategic Plan far Parks and Recregtion in Montgomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservaion d naturd open spaces, protection d heritage resources, providing critical urben open spaces, and expanded interpretive activities in
parks. Legacy Open Space: Open Space Consarvaion in the 21¢ Century, gpproved by the Montgomery County Planning Board in October 1999. Legacy Open
Space Functiond Madter Plan adopted by the County Council in July 2001.

FISCAL NOTE

FY 18 reduction of $100k in Current Revenue to reflect the FY 18 Savings Plan. Modifications reflect Resolution 19-322 that was gpproved December 10, 2019 after
the Department's CI P submission in November, 2019. The resolution provided atransfer of fundsto the Acquisition: Non-Loca Parks CIP project related to the
acquigtion of park land in Wheaton. Reduction in FY 22 Current Revenue: Genera and in G.O. Bondsin FY 23-25 for fiscd capacity; the G.O. Bondswere dipped
to FY 26.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Acquistion: Locd Parks 767828, Acquisition: Non-Local Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration
o Higtoric Structures 808494, State of Maryland
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Legacy Urban Space

(P872104)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 150,000 - - 19,875 3,000 4,875 3,000 3,000 3,000 3,000 130,125
TOTAL EXPENDITURES 150,000 - - 19,875 3,000 4,875 3,000 3,000 3,000 3,000 130,125
FUNDING SCHEDULE ($000s)
Program Open Space 149,050 - - 18,925 3,000 3,925 3,000 3,000 3,000 3,000 130,125
State Aid 950 - - 950 - 950 - - - -
TOTAL FUNDING SOURCES 150,000 - - 19,875 3,000 4,875 3,000 3,000 3,000 3,000 130,125
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 4875 Year First Appropriation Fy21
Cumulative Appropriation 3,000 Last FY's Cost Estimate 150,000

Expenditure / Encumbrances
Unencumbered Balance 3,000

PROJECT DESCRIPTION

The Energized Public Spaces Functiond Master Plan (EPS Plan) is a countywide plan to provide public spaces within walking distance in the county's most
densdly populated areas. With rising popul aionsin mixed use and higher density residentia neighborhoods, parks and open space serve as"outdoor living rooms'
that play acriticd rolein promoting livable and healthy communities, socid interaction, and equity for residents of dl ages and incomes. The EPS methodology
provides data driven andysis that measures and prioritizes the park amenities needed to support contemplative, active recregtion, and socid gathering activities. The
EPS Pan identifiesmultiple strategiesto fill identified public space deficitswith park activation programs, dternative providers, public-private partnerships,
repurposing and improving accessto existing public parkland, and acguisition of new parkland. This PDF providesthe funding to acquire parkland to fill needs
identified in the EPS Study Areausing State of Maryland Program Open Space grants. Acquisitionswill be prioritized based on multiple factors, including
providing serviceto lower income and racidly diverse arees, addressing the largest public space deficits, seizing on opportunity acquistions, and locations of highest
population growth and associated park needs. Siteswithin the EPS Study Areathat areidentified for park acquisition in other sector, master or functiond plansalso
may be acquired with this PDF. The County Council encourages the Commission to seek supplementa gppropriationsif approved CIP funding isinsufficient.

COST CHANGE

In FY 22, transfer of $400,000 State Aid from Acquisition: Local Parks. In FY 22, addition of $550,000 from State Bond Bill and $925,000 from higher than
expected POS.

PROJECT JUSTIFICATION

Designing Public Spaces - Energized Public Spaces Design Guideines, 2019 Energized Public Spaces Functional Master Plan, 2018 2017 Park, Recrestion and
Open Space (PROS) Plan, 2017 Vison 2030 Strategic Plan for Parks and Recresation, 2011 Legacy Open Space Functiona Magter Plan, 2001

FISCAL NOTE

FY 22 transfer of $400k of FY 21 State Aid from Acguisition: Loca Parks (P767828) for the Willett Branch Greenway bond bill. In FY 22, added $550k State Aid
for aFY 22 bond hill for the Willett Branch Greenway, and $925k from Program Open Spacein FY 22.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquisition: Local Parks 767828, Acquisition: Non-Loca Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment 872002, Legacy Open
Space 018710, Urban Parks Elements 871540, State of Maryland
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Mid-County Park Benefit Payments

(P872201)
Category M-NCPPC Date Last Modified 05/26/21
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 2,500 - - 2,500 - 2,500
TOTAL EXPENDITURES 2,500 - - 2,500 - 2,500
FUNDING SCHEDULE ($000s)
Contributions 2,500 - - 2,500 - 2,500
TOTAL FUNDING SOURCES 2,500 - o 2,500 - 2,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 2,500 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The centrd portion of Montgomery County continues to experience population and economic growth. The 2010 White Flint Sector Plan, the 2017 Rock Spring
Sector Plan, the 2018 White Hint 2 Sector Plan, and the 2018 Grosvenor-Strathmore Metro AreaMinor Master Plan support this growth by creating livable
communitiesthat offer arange of benefits such aswalkable neighborhoods and access to community facilitiesincluding parks. Specificdly, these Plansfocuson
cregting new parkswith centra gathering spaces and active recregtiond amenitiesto support the qudlity of life.

Thededication of land for aschool and/or park siteis one of the top priority public amenitiesto be provided by al development projects within these Plan aress. In
lieu of dedication, the Planning Board may accept substantive contributionstoward acquisition of new land to meet these master plan recommendations. Any Park
Benefit Payments (PBPs) submitted to the M-NCPPC as a condition of Planning Board devel opment approvals within these Plan areas will be placed into this
Project for appropriation and expenditure.

The Park Benefit Paymentswill be used for acquisition of new parkland and the development of park facilities on newly acquired land to serve the White Hint,
Grosvenor-Strathmore, and Rock Spring areas. These funds areintended to create new park resources, so will not be used not for the renovatior/modification of
exiging parks. Fundsthet are dlocated for planning, design, and congtruction of parkswill be transferred to the gppropriate devel opment PDF within the CIP.
Expenditureswill be based on the park prioritieswithin each of the Master/Sector Plan aress, availability of land for acquisition, Siteimprovement needs, and the
Parks Departments design and congtruction schedule.

PROJECT JUSTIFICATION

Chapters 50 (Subdivison Regulations) and 59 (Zoning Ordinance) of the Montgomery County Code require devel opment/redevel opment to demongtrate
substantia conformance with the Master or Sector Plan for gpprova. When ste conditions preclude dedlication of land needed for aschool and/or park site, this
Project will provide an dternative path for devel opmentsto achieve plan conformance while aso implementing the vison for vibrant communitieswith ample
public parks and associated amenities. This Project will serveto hold, gppropriate and expend any Park Benefit Payments that are made to the M-NCPPC through
the regulatory gpplication review process under Chapters 50 and 59 to serve the park needs of any of these four Master/Sector Plan aress.

OTHER

Appropriationsfor payments received above the gpproved capital budget will be requested through supplementa appropriations or future CIP gpprovals.
DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Acquisition: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Fecility Planning: Local Parks PDF
957775, Facility Planning: Non-Locd Parks PDF 958776, Bethesda Park Impact Payment PDF 872002
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ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,908 765 97 1,046 146 180 180 180 180 180
Site Improvements and Utilities 8,840 3,540 446 4,854 804 770 820 820 820 820
TOTAL EXPENDITURES 10,748 4,305 543 5,900 950 950 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

Current Revenue: General 502 246 56 200 - - 50 50 50 50
G.O. Bonds 8,164 2,077 387 5,700 950 950 950 950 950 950
PAYGO 1,882 1,882
State Aid 200 100 100 - - -

TOTAL FUNDING SOURCES 10,748 4,305 543 5,900 950 950 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 950 Year First Appropriation FY12
Cumulative Appropriation 5,798 Last FY's Cost Estimate 10,798
Expenditure / Encumbrances 4,695
Unencumbered Balance 1,103

PROJECT DESCRIPTION

This program provides fa an on-going comprehensve dfat to ensure that dl parks and park fadlities ae built, renovated, and maintained in compliance with Title
Il d the Americans with Disabilities Act (ADA) and the 2010 ADA Standards far Accessible Design. This program indudes both the correction d defidendes
identified by the United States Department d Justice (DOJ) during its proective Project Civic Access assessment d various park fedilities, theresultsof a
comprehensve sdf- evaluation process as well &s effarts to comply with therevisons to Title Il d the ADA, which went into efex on March 15, 2011.

COST CHANGE
FY 22 affordability reduction of $50k in Current Revenue to meet the FY 22 reduction target.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initictive d the Disability
Rights Section d the DOJ Civil Rights Divison to ensure ADA compliance in locd and gate governments throughout the country. Montgomery County and
M-NCPPC etered into a Settlement Agreement with DOJ on August 16, 2011, that required the County and M-NCPPC to remediate specificissuesidertified by
DOJwithin anegotiated timeline, conduct acomprehensive saf-evauation, and develop a Transition Plan for barrier remova, including effarts to comply with the
updated Title Il requirements. All sdif-evauations ware completed aheed d schedule and the Find Trangition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Final Trangition Plan provides asummary d dl barriers found, agrategy and timeline for their removal, aswel as planning level cost
edimates. The Fina Transition Plan identified goproximately 13,600 barrierswith aprojected planning level cost estimate of $31mfor barier remova systemwide,
dthough actud costs are expected to be significantly higher based upon work completed to date.

OTHER
$50,000 Current Revenueis budgeted for required ADA retrofitsto leased properties that cannot be funded with genera obligation bonds.

FISCAL NOTE

FY 21 and FY 22, reduction of $50,000 each year for fisca capacity; FY 19 Specid Appropriation of $100k in State Aid. FY 18 Appr. for $100k Bond Bill for MLK
Recrestiond Park. FY 18 reduction of $10k in Current Revenue far fiscd cgpadity. FY 18 reduction of $49k in Current Revenue to reflect the FY 18 Savings Plan.
Prior year partid capitdization of expenditures through FY 16 totaled $3,648,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

United States Department of Justice, County Attorney's Office, Department of Generd Services, ADA Compliance: Loca Parks, PDF 128701
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Ballfield Initiatives

(PO08720)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,153 395 110 648 118 130 100 100 100 100
Site Improvements and Utilities 18,269 4414 1,228 12,627 1432 2,395 2,200 2,200 2,200 2,200
TOTAL EXPENDITURES 19,422 4,809 1,338 13,275 1,550 2,525 2,300 2,300 2,300 2,300
FUNDING SCHEDULE ($000s)

Current Revenue: CUPF 2,450 908 342 1,200 - - 300 300 300 300
Current Revenue: General 174 107 67 - - - - - - -
G.O. Bonds 14,698 1919 929 11,850 1,550 2,300 2,000 2,000 2,000 2,000
PAYGO 1,875 1,875 ° o o
State Aid 225 - - 225 - 225 -

TOTAL FUNDING SOURCES 19,422 4,809 1,338 13,275 1,550 2,525 2,300 2,300 2,300 2,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 2,525 Year First Appropriation FY99
Cumulative Appropriation 7,697 Last FY's Cost Estimate 19,197
Expenditure / Encumbrances 5,569
Unencumbered Balance 2,128

PROJECT DESCRIPTION

This project addresses countywide ballfield nesds by funding ballfied-related improvements on parkland, school sites, and other public sites. Improvements may
include, but ae not limited to, balfidd lighting, irrigetion, drainege improvements, bleachers, fencing, backstops, soil improvements, turf and infield
establishment/renovation, reconfigurations, program support eements, and fild upgrades. Generdly, ballfields to be congtructed s part & new park condruction o
recongruction will ke shown in the individua new park condruction and/ar recongruction PDFs.

COST CHANGE
FY 22 State Bond Bill adds $225k.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilitiesidentified a serious shortage of ballfields
throughout the County. The Bdlfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Addition of $225k FY 22 State Aid, FY 22 Bond Bill for Damascus Recreationa Park athletic fields. In FY 21 and FY 22, $300k in CUPF Current Revenueswas
swapped with $300k in G.O. Bonds. FY 21 reduction of $500k in G.O. Bonds for affordability. FY 20 $250k in CUPF Current Revenues gpproved far renovations
d non-synthetic tuf school fidds and $174k in Current Revenue - Generd gpproved to renovate the White Oak Recregtion Center ballfield. FY 19 funding source far
M CPS bdlfield improvement switched from I ntergovernmentd to Current Revenue: CUPF. FY 17-19 $1m in Community Use of Public Fecilities (CUPF)
operating funds trandferred in to renovate M CPS bdllfidds. Prior year partid capitdization d expenditures through FY 16 totded $15,642,000. FY 15-16 transfer out
$250k GO Bonds to Urben Park Elements P871540. FY 14 trandfer in $40K GO bonds from Pollution Prevention PO78701.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

In January 1999, the Planning Board established aWork Group comprised of major sport user groups, public agencies and the Countywide Recrestion Advisory
Board to address the acute shortages of balfiddsin the County.
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Enterprise Facilities' Improvements

(P998773)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 _ Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,770 1,537 775 458 383 - - - Ie) - -
Site Improvements and Utilities 32,992 6,648 3,352 2,992 2,167 400 - - 425 - 20,000
TOTAL EXPENDITURES 35,762 8,185 4,127 3,450 2,550 400 o o 500 = 20,000
FUNDING SCHEDULE ($000s)

Current Revenue: Enterprise (M-NCPPC) 15,762 8,185 4127 3,450 2,550 400 - - 500 - -
Revenue Bonds 20,000 - - - - - - - - - 20,000

TOTAL FUNDING SOURCES 35,762 8,185 4,127 3,450 2,550 400 - - 500 - 20,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request (7,050) Year First Appropriation FY99
Cumulative Appropriation 22,312 Last FY's Cost Estimate 35,762
Expenditure / Encumbrances 18,256
Unencumbered Balance 4,056

PROJECT DESCRIPTION

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities thet operate in amanner smilar to private business enterprises.
Enterprisefadilitiesinclude: Black Hill boats, Lake Nesdwood boats, Little Bennett campground, South Germantown Mini-golf and Splash Playground, Cabin
John lce Rink, Wheston Ice Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis fadility, Wheeton Indoor Tennis, Cabin John Train, Wheaton Train ad
Carousd, Brooksde Gardens, South Germantown Driving Range, Rockwood Manor and Seneca Lodge Event Centers.. The PDF supports planning, design, and
congruction-rdated activities, with an emphasis on renovaion d existing Enterprise fadilities. Projects may incdude minor renovations, fire suppresson sysem
installations, rodf replacements; lighting improvements, and associated support facilities. All projects ae subject to the availability d funds

COST CHANGE

Ridge Road Ice Rink project was delayed beyond FY 26 for affordability.

PROJECT JUSTIFICATION
Infragtructure Inventory and Assessment of Park Components, 2008

FISCAL NOTE

The Ridge Road lce Rink is financed through Revenue Bonds instead of Enterprise Current Revenue beginning in FY 22. Prior year partid capitdization d
expenditures through FY 16 totaled $2,907,000. M-NCPPC's Enterprise Facilities provide recregtiond and culturd activities that operate in amanner smilar to
private business enterprises. User fees replenish the enterprise fund that sustains dl revenue-generating facilities in the parks system.

DISCLOSURES

Expenditureswill continue indefinitely.
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Facility Planning: Non-Local Parks

(P958776)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,508 1,085 723 1,700 250 250 300 300 300 300
TOTAL EXPENDITURES 3,508 1,085 723 1,700 250 250 300 300 300 300
FUNDING SCHEDULE ($000s)
Current Revenue: General 3,508 1,085 723 1,700 250 250 300 300 300 300
TOTAL FUNDING SOURCES 3,508 1,085 723 1,700 250 250 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 250 Year First Appropriation FY95
Cumulative Appropriation 2,058 Last FY's Cost Estimate 3,558
Expenditure / Encumbrances 1,542
Unencumbered Balance 516

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologicd, engineering and environmenta studies; topographic, naturd resource,
and fored consarvation surveys, utility and infrastructure assessments; treffic studies; feesibility studies, . for development and renovation of non-locd parks.
Fecility planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
priminery design, typically to 30 percent design and congtruction documents. This project aso supports planning activities associated public-private partnerships,
loan/grant gpplications, and park impact/restoration andysisrelated to externd projects.

COST CHANGE

Reduction of $50k in FY22 dueto affordability.

PROJECT JUSTIFICATION
2012 Parks, Recrestion and Open Space (PROS) Plan, Countywide Park Trails Plan, gpproved by the Planning Board in July 1998; individua park master plans.

FISCAL NOTE

Reductionin FY 22 Current Revenue: Generd for fisca capacity. FY 18 reduction of $170k in Current Revenue to refledt the FY 18 Savings Plan. Prior yesr partid
capitdization d expenditures through FY 16 totdled $5,904,000. In FY'13 Current Revenue reduced $50,000 far fiscd capedity.

DISCLOSURES
Expenditureswill continue indefinitely.
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Planned Lifecycle Asset Replacement: Local Parks

(P967754)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,475 1,568 498 2,409 426 432 383 388 389 391
Site Improvements and Utilities 35,687 13,398 3,603 18,686 3,764 3,508 2,883 2,930 2,794 2,807
TOTAL EXPENDITURES 40,162 14,966 4,101 21,095 4,190 3,940 3,266 3,318 3,183 3,198
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 37,462 13,468 3,599 20,395 3,640 3,790 3,266 3318 3,183 3,198
Program Open Space 1,500 1373 127 - - - - - - -
State Aid 1,200 125 375 700 550 150

TOTAL FUNDING SOURCES 40,162 14,966 4,101 21,095 4,190 3,940 3,266 3,318 3,183 3,198

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 3,940 Year First Appropriation
Cumulative Appropriation 23,257 Last FY's Cost Estimate 40,012
Expenditure / Encumbrances 16,567
Unencumbered Balance 6,690

PROJECT DESCRIPTION

This project schedules renovation, modernization, conversion, and/or replacement of aging, unsafe, or obsoletelocal park fadilitiesand feetures. The park system
contains over 300 locd parks and many dfferent types d fadilities, many d which ae over 30 years old. There ae six subprojects, organized by categories d
infrestructure, within this project, and esch has aprioritized list d candidate projects, but projects may change or be grouped as needs arise or economies-of-scalecan
be achieved. Subprojects. Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projectsinclude modernizations to meet current codes, practices, and standards.

COST CHANGE
Increese due to $150,000 State bond hill for play equipment at Fox Chapel Neighborhood Park.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infragtructure assessments, as well as requests from park operations. Failure to proactively renovate o
replace aging park fadilities and features before the end of their useful life results in decressed levels o sarvice to park users, potentid safety risks, and an overdl
increese in capital costs as reparsbecome emergendies

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totaled $37,611,000. FY 20 Supplementa Appropriation of $250k in State Aid for Centerway LP.
MNCPPC wes avarded two State Bond Bills in FY 18 d $50k fa- Good Hope LP and $125k far Stewartown LP. State Bond Bill in FY'15 d $75k far West
Fairland LP. FY 15 trandfared in $560k P& P Bonds from North Four Corners LP, #078706. In FY 10, $285k was trandared in from Broadacres Locad Pak PDF
058702. In FY 09, $74k wes trandfared in from PLAR Athletic Fidd Renovation PDF 998700. In FY 09, the Town d Chevy Chase donated $30k far Playground
Improvements & Ldand Locd Park. FY21 State Aid of $350k added for improvements at Longbranch-Garland Neighborhood Park and State Aid of $200k for play
equipment a Olney Family Neighborhood Park and State Aid of $200k for play equipment at Olney Family Neighborhood Park. FY 22 bond bill added $150,000
for Fox Chapd Neighborhood Park.

COORDINATION
Tralls. Hard Surface Renovation, PDF 888754, Trails Naturd Surface Trails, PDF 858710
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Planned Lifecycle Asset Replacement: NL Parks

(P968755)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,591 1,440 620 4531 732 759 760 760 760 760
Site Improvements and Utilities 34,863 8,080 3,199 23,584 3,278 4,234 4,018 4,018 4,018 4,018
TOTAL EXPENDITURES 41,454 9,520 3,819 28,115 4,010 4,993 4,778 4,778 4,778 4,778
FUNDING SCHEDULE ($000s)

Current Revenue: General 21,146 4,494 2,234 14,418 2,313 2,313 2,448 2,448 2,448 2,448
G.O. Bonds 18,379 3447 1,585 13,347 1,697 2,330 2,330 2,330 2,330 2,330
PAYGO 1579 1579 - - - -
State Aid 350 - - 350 - 350

TOTAL FUNDING SOURCES 41,454 9,520 3,819 28,115 4,010 4,993 4,778 4,778 4,778 4,778

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 4,610 Year First Appropriation
Cumulative Appropriation 17,732 Last FY's Cost Estimate 41,622
Expenditure / Encumbrances 10,873
Unencumbered Balance 6,859

PROJECT DESCRIPTION

This project schedules renovation, modernization, conversion, and/or replacement of aging, unsafe, or obsolete non-local park fadilities and festures. The park system
contains over 300 locd parks and many diffarat types d facilities, many d which ae over 30 years old. There ae six subprojects, organized by categories d
infregtructure, within this project, and each hes aprioritized list d candidate projects, but projects may change or be grouped as nesdsarise or economies-of-scalecen
beachieved. Subprojects Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projectsincude modernizations to meet current codes, practices, and andards.

COST CHANGE
July 2020, reduced GO Bonds $383k for affordability in the FY 21 Reduced Spending Plan. FY 22 reduction of $135k for affordability, which was offset by the
addition of $350,000in FY 22 bond hills.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infrastructure assessments, as well as requests from park operations. Failure to proactively renovate o
replace aging park fadilities and features before the end of their useful life results in decressed levels of sarvice to park users, potentid safety risks, and an overdl
increase in capital costs as reparsbecome emergendies

FISCAL NOTE

Prior year partia capitalization of expenditures through FY 16 totaled $27,551,000. In FY 14 transferred out $49k of GO Bondsto Cost Sharing NL, #761682. In

FY 12, transferred out $48k to Restoration of Historic Structures #308494. In FY 11, $60k was transferred in from Brookside Gardens, PDF #848704. In FY 10,
$373k GO Bondstransferred in from L ake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY 09, $141k current revenue
transferred out to Wheaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to reflect the FY 18 Savings Plan. FY 22 bond bills added
$150,000 for South Germantown Recreationd Park and $200,000 for Long Branch/yDomer Ave Signature Bridge.

COORDINATION

Montgomery County Department of Recresation, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trails: Hard
Surface Renovation, PDF 888754, Trails: Natura Surface Trails, PDF 858710
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Pollution Prevention and Repairs to Ponds & Lakes

(PO78701)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,727 942 226 1,559 220 231 277 277 277 277
Site Improvements and Utilities 10,212 4,088 933 5,141 730 719 923 923 923 923
TOTAL EXPENDITURES 12,939 5,030 1,209 6,700 950 950 1,200 1,200 1,200 1,200
FUNDING SCHEDULE ($000s)

Current Revenue: General 4,096 2,015 381 1,700 250 250 300 300 300 300
Current Revenue: Water Quality Protection 225 62 163
G.O. Bonds 862 848 14 - -
Long-Term Financing 5,400 - 400 5,000 700 700 900 900 900 900
PAYGO 393 393 - -
State Aid 50 50 -
State ICC Funding (M-NCPPC Only) 1,913 1,662 251 - - - - - - -

TOTAL FUNDING SOURCES 12,939 5,030 1,209 6,700 950 950 1,200 1,200 1,200 1,200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 950 Year First Appropriation FY07
Cumulative Appropriation 7,189 Last FY's Cost Estimate 12,989
Expenditure / Encumbrances 5,830
Unencumbered Balance 1,359

PROJECT DESCRIPTION

This PDF funds continuing efarts to provide water quality improvements and enhance environmenta conditions throughout the park system. Thiswork may
include sormwater retrofits, outfal stabilization, riparian enhancements, and native plantings. M-NCPPC ownsover 60 farm ponds, lakes, constructed wetlands,
irrigation ponds, recregtiond ponds, nature ponds, and historic damsthat do not qudify for funding through the County's Water Qudity Protection Charge. Projects
areprioritized based on fidd ingpections and preliminary engineering.

COST CHANGE
FY 22 reduction of $50k for affordehility.

PROJECT JUSTIFICATION

The NPDES Generd Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) at each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-annua ingpection, and periodic rehabilitation of dl pond facilitiesto maintain their function and structura integrity.
NPDES Municipa Separate Storm Sewer System (MS4) Permit.

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totaled $6,029,000. In FY 16 recaived an additiond $600k fran SHA far ICC Mitigation. State Bond
Bill of $50k recaved in 2015 for West Fairland Loca Park. FY 14 trandfared in FY 14, $40k GO bondsfrom Bdlfield Improvements, #008720. In FY 13,
trandfared in $200k GO Bonds from Lake Neadwood Modifications #098708. In FY 18, County Council gpproved aFY 18 Specid Approprigtion totaling
$100,000 in Current Revenue. Water Qudity Current Revenue replaces G.O. Bonds in FY 19. Maryland Department d the Environment (MDE) Water Quiity
Revolving Loan Funds (Long Term Financing) backed by WQPC replace G.O. Bonds in FY20 and beyond. FY 18 reduction d $55,000 in Current Revenue
reflecting the FY 18 Savings Plan. Reductionin FY 22 and FY 21 Current Revenue: Generd for fisca capecity.

DISCLOSURES
Expenditureswill continueindefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmenta Protection (MCDEP), Maryland
Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Trangportation, State Highway
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Adminigration (SHA)
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Power Line Trail

(P872202)
Category M-NCPPC Date Last Modified 04/23/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,000 - - 1,000 - 300 350 200 150
Site Improvements and Utilities 9,000 - - 9,000 - 500 3,000 3,500 2,000
TOTAL EXPENDITURES 10,000 = o 10,000 o 800 3,350 3,700 2,150
FUNDING SCHEDULE ($000s)
State Aid 10,000 - - 10,000 - 800 3,350 3,700 2,150
TOTAL FUNDING SOURCES 10,000 - - 10,000 - 800 3,350 3,700 2,150
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 10,000 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Funded in FY 22 by aMaryland Local Parks and Playgrounds grant eermarked by the State of Maryland for the "Pepco Powerline Trall project,” this project will
design, construct, and equiip portions of the ultimate 13-mile paved and naturd surfacetrail within the Pepco powerline corridor thet connects South Germantown
Recreationd Park to Cabin John Regiona Park aswell as community and park connectors aong the corridor. Improvementsinclude grading, paving, trall Sgnage,
Vidon Zero road crossings, Stormwater Management (SWM), drainage improvements, bridges, boardwalks, environmenta restoration, amenities (i.e. drinking
fountains, benches, trailheads), etc. aong priority segments between Muddy Branch SVP and Cabin John Regiond Park. Whilethis project will only build a
portion of the paved trail section, prdiminary engineering will be completed for full buildout. Trail design will use Americanswith Disabilities Act (ADA) Outdoor
Recrestion Guiddines and American Association of State Highway and Trangportation standards while protecting netural resources.

PROJECT JUSTIFICATION

Thrive Montgomery 2050 envisonsaworld-classtrail network thet isintegrated into trangportation planning and connecting residents to jolos and centers of
activity. The 2015 Pepoo/Exelon merger agreement granted access to transmission line property for recreationd and transportation use by the public. This northwest
to southeest corridor connects existing naturd surface stream valley park trails and contributes to esst-west trail connectivity whichisrarein the county. Trals,
connectors, improvements, Sgnage, trailheads, and amenitiesincreasetrail usage for recreation and promote walking and biking as dternativesto vehicular
trangportation. In park user surveys, hiking and biking ontrailsis the most frequent recresation activity reported. Biking and walking paths top respondents lists of
desired fecilities or greatest facility shortages. This project dso implements gods and objectives of the 2017 Park, Recreetion and Open Space (PROS) Plan and the
2016 Countywide Park Trails Plan.

DISCLOSURES

M-NCPPC assartsthat this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

State of Maryland, Montgomery County Department of Trangportetion , Exelon and other tilities, Maryland Department of the Environment, Washington
Suburban Sanitary Commission, Pepco, Maryland Department of Natura Resources, Tralls: Hard Surface Design & Construction (P768673), Trails Hard Surface
Renovation PDF (P888754), Montgomery County Department of Permitting Services
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Restoration Of Historic Structures

(P808494)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 872 258 136 478 63 75 75 Ie) %5 %5 -
Site Improvements and Utilities 4,884 1,436 756 2,692 387 375 425 425 540 540 -
TOTAL EXPENDITURES 5,756 1,694 892 3,170 450 450 500 500 635 635 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,207 1,494 843 2,870 400 400 450 450 585 585 -
G.O. Bonds 370 21 49 300 50 50 50 50 50 50 -
PAYGO 179 179 - - - - - -
TOTAL FUNDING SOURCES 5,756 1,694 892 3,170 450 450 500 500 635 635 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 450 Year First Appropriation FY80
Cumulative Appropriation 3,036 Last FY's Cost Estimate 5,806
Expenditure / Encumbrances 1,825
Unencumbered Balance 1211

PROJECT DESCRIPTION

The commission owns and is the deward d 117 Sructures d historic Sgnificance across 43 higtoric Stes and upwards & 300 known archaeological resources This
PDF provides basdine funds necessary to repair, stabilize, and rehabilitate some d the top priority historica structures and sites thet ae located on parkland. This
PDF fundsrestoration of historic buildings, sructures, and associated elements. Projects may include structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants. Priority rehabilitation projects indude stabilization or rehabilitation at Jesup Blair House; Seneca (Pool€'s) Store Archaeologica
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zeigler Log House, and Ag.
History Farm Park. Projects may involve lesses and/or public/private partnerships.

COST CHANGE

FY 22 reduction of $50k in Current Revenue: Generd for affordabiility.

PROJECT JUSTIFICATION

The Culturad Resources Asset Inventory prioritization list. 2012 Land Preservation, Parks and Recregtion Plan, gpproved by the Planning Board. Area medter plans
and the County's Higtoric Preservation Ordinance, Chapter 24-A. From Artifadt to Attraction: A Strategic Plan for Culturd Resources in Parks.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Trail #500400.
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Storein 2011 and 2014. FY 18 current revenue reduced $45k to reflect the FY 18
Savings Plan. Reductionsin FY21 and FY 22 of $50k in Current Revenue: Generd each for affordability.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Montgomery County Higtoric Preservation Commission, Woodlavn Barn Vistor's Center PDF 098703, Wamer Cirde Spedid Park PDF 118703, Maryland
Higtoricd Trugt, Legacy Open Space PDF P018710.

1-18



S. Germantown Recreational Park: Cricket Field

(P871746)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 680 202 10 468 - - 30 155 230 53
Site Improvements and Utilities 4,738 1,991 97 2,650 - - 165 631 1,550 304
TOTAL EXPENDITURES 5,418 2,193 107 3,118 o o 195 786 1,780 357
FUNDING SCHEDULE ($000s)

G.O. Bonds 2,136 1,048 107 981 - - 195 536 250
PAYGO 1,145 1,145 - - -
Program Open Space 2,137 - - 2,137 - - - 250 1,530 357

TOTAL FUNDING SOURCES 5,418 2,193 107 3,118 - - 195 786 1,780 357

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY16
Cumulative Appropriation 2,300 Last FY's Cost Estimate 5418
Expenditure / Encumbrances 2,278
Unencumbered Balance 2

PROJECT DESCRIPTION

Phase 1 of this project provided anew 400" diameter cricket fidd with concrete pitch and supporting infrestructure (indluding 50 parking spaces, entrance road,
pedestrian plaza, two shade structures, wakways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recredtiond Park. Future
phaseswill include full irrigation, field lighting, additiona parking, loop trail, and a second field.

ESTIMATED SCHEDULE

Under Congtruction. Phase 2 design to beginin FY 23.

COST CHANGE
$250k dlipped from FY 24 to FY 25 for fiscd capecity.

PROJECT JUSTIFICATION

The site selection and concept plan for this project was approved by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recregtion and
Open Space (PROS) plan estimated aneed for four dedicated cricket fieldsin Montgomery County by the year 2022.

FISCAL NOTE

InFY 22, $250k dipped from FY 24 to FY 25 for fiscal capecity.

DISCLOSURES

A pededtrian impact andyss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.
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Small Grant/Donor-Assisted Capital Improvements

(PO58755)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,368 561 147 660 110 110 110 110 110 110
Site Improvements and Utilities 8,818 2,217 761 5,840 940 940 990 990 990 990
TOTAL EXPENDITURES 10,186 2,778 908 6,500 1,050 1,050 1,100 1,100 1,100 1,100
FUNDING SCHEDULE ($000s)

Contributions 9,175 2,775 400 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Current Revenue: General 205 3 2 200 - - 50 50 50 50
Current Revenue: M-NCPPC 806 - 506 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES 10,186 2,778 908 6,500 1,050 1,050 1,200 1,200 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request (249) Year First Appropriation FY05
Cumulative Appropriation 6,035 Last FY's Cost Estimate 11,535
Expenditure / Encumbrances 2,940
Unencumbered Balance 3,095

PROJECT DESCRIPTION

This project authorizes expenditures for new or existing projectsthat receive support from non-County government funding sources, e.g. grants, donations, gifts,
fund raising projects, and sponsorships. No funds can be expended from this project unless at least 80 percent of thetotal cost of the project, or the changeto an
exigting project is provided from a non-County government funding source. The funds provided can be expended within this project provided: 1. The capitd costis
lessthan $100,000; or 2. The capita cost isat least $100,000, but the project: () does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capitd cost; and (b) vehicletrips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in thevicinity of the project. The
Department must notify the County Council of any grants or donations for projects having acapita cost of at least $100,000. The Department must submit aPDF
for approva by the County Council for dl other projectsin accordance with the County Council policy on non-County funded capita projects, approved on
February 22, 2000.

COST CHANGE

FY 22 reduction of $50k in Current Revenue: Generd for affordability. In addition, the FY 20 column was adjusted to more closdly reflect actua donationsto this
project.

PROJECT JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $2,165,000. FY 15 transfer of $151,000 in County Current Revenue to Brookside Gardens
Measter Plan #078702. In FY 20, increased gppropriation for contributions by $800,000. FY 18 current revenue reduced $100Kk to reflect the FY 18 Savings Plan.

FY 19 Speciad Appropriation of $1M in Contributions. In FY 22, the FY 20 column and appropriation was reduced by $1,299,000 to more closdly aign with actua
contributions under this program; and a$50,000 reduction in FY 22 Current Revenue: Generd for fisca capacity.

DISCLOSURES
Expenditureswill continue indefinitely.
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Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,492 641 279 1572 390 310 218 218 218 218 -
Site Improvements and Utilities 9,157 1,865 814 6,478 2510 1,040 732 732 732 732 -
TOTAL EXPENDITURES 11,649 2,506 1,093 8,050 2,900 1,350 950 950 950 950 -
FUNDING SCHEDULE ($000s)

Contributions 600 - - 600 600 - - - - - -
Current Revenue: Water Quality Protection 3,050 507 1,043 1,500 1,500 - - - - - -
G.O. Bonds 1278 1,228 50 - - - - - - - -
Long-Term Financing 5,950 - - 5,950 800 1,350 950 950 950 950 o
PAYGO 771 771 - - - - - - - - -

TOTAL FUNDING SOURCES 11,649 2,506 1,093 8,060 2,900 1,350 950 950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 750 Year First Appropriation FY81
Cumulative Appropriation 7,099 Last FY's Cost Estimate 11,649
Expenditure / Encumbrances 3,536
Unencumbered Balance 3,563

PROJECT DESCRIPTION

As areault d development in urban and suburban watersheds, streem channds ae subject to increasad storm wiater flows that result in severdy eroded streem banks.
This project makes corrective improvements to damaged stream channdls, floodplains, and tributaries in sream valley parks and congtructs new sormweter
management (SWM) fadilities and associated riparian enhancements to improve watershed conditions. Stream erosion problems include stream sedimentation,
destruction d aguetic habitat, undercutting d sream banks, blockage d migration routes, loss d floodplain access, tree loss, and damege to infragructure. Rock and
wood revetments are used in asociation with reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniques to prevent
continued erason and improve aguetic habitat. Stream protection projects must be examined from awatershed perspective to identify/control the source d problems.
Wherever possible new SWM fadilitieswill be built to control water flows prior to entering the stream channd to help the watershed return to amore stable
equilibrium. Parks often implements these improvements with other sream valey improvements to improve cost effedtiveness and enaure infrestructure protection.
This project dso indudes reforegtation in sream valley parks.

PROJECT JUSTIFICATION

The project meets Montgomery County'swater quaity goals, Chapter 19, Article |V of the Montgomery County Code: to protect, maintain, and retore high
quality chemicdl, physica, and biologica conditionsin the waters of the Stete in the County. This project is aso supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES M $4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationd Capita Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmenta Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for implementing stream restoration projectsincluding long term
monitoring and maintenance, that are located wholly or mostly on parkland, and will implement the following additiond stream restoration projectsin the FY
19-24 CIP through this project; Clearspring Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike).
Previoudy, DEP had begun design work on these stresms segments which are located predominantly on parkland. In FY 18, DEPwill provide dl design work for
these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that al M $4 credits generated from these projectswill be
credited to the County's future M $4 permit and M-NCPPC must deliver the restored impervious acres no later than Dec. 31, 2023. M-NCPPC will provide
gopropriate updates a key project milestonesto ensure that impervious acreege credits are achieved in the timeframe required, in addition to providing thelong-term
monitoring and maintenance required for the County to maintain the impervious acreage credit. These projects are currently estimated to have acombined cost of
$2.4M, providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing desigr/permitting. M-NCPPC will provide updated
schedule and cost information on all projectswithin FY 19 for congtruction funding alocation from this project beginning in FY 20, based on MDE's Water Qudity
Revolving Loan Fund (WQRLF) cycletimeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
funded with WQPF dollars, with M$4 credits going to the DEP will be handled. M-NCPPC will document al M 34 credits created through these projectsin
accordance with MDE requirementsto obtain State approva for the Permit credits. M-NCPPC will continue to identify future stream restoration projects throughout
the Stream Vdley Park system through inter-agency collaboration that provide ecologicd benefit, infrastructure protection, M $4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizesthat stream restoration projectswith relaively small segments on Park property may be sdlected by the County's
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contractor. If sdlected by the County's contractor and gpproved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and
comply with al M-NCPPC requirements.

FISCAL NOTE

Prior yeer partid capitdization of expenditures through FY 16 totded $12,854,000. FY 13 transfer in of $129K GO Bonds from Lake Needwood Modifications
#098708. Water Quality Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Qudlity Revolving Loan Funds
(Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In FY 20, $800,000 in Current Revenue: Water Quality Protection Fund replaces Long Term
Financing, and in FY 21, $1,500,000 in Current Revenue: Water Qudlity Protection Fund replaces Long Term Financing. In addition, $600,000in Long Term
Financing isdipped to from FY20to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 appropriation request is $600,000
lessthan FY 22 expenditures to correct excess gppropriation received in FY 21 ($600,000 Long Term Financing that was dipped from FY 20 to FY 21 was dready
appropriated in FY 20).

DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

Montgomery County Department of Environmenta Protection, National Capital Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Transportation, State Dept. of Natura Resources, Montgomery County Department of Environmental Protection, PDF 733759 , Utility rights-
of-way coordinated with WSSC and other utility companies where applicable,, U.S. Army Corps of Engineers, Metropalitan Washington Council of Governments
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Trails: Hard Surface Renovation

(P888754)
Category M-NCPPC Date Last Modified 05/25/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,373 47 184 742 118 118 118 118 135 135
Site Improvements and Utilities 6,813 2,028 832 3,953 527 932 582 582 665 665

TOTAL EXPENDITURES 8,186 2,475 1,016 4,695 645 1,050 700 700 800 800

FUNDING SCHEDULE ($000s)
G.O. Bonds 7,336 2,026 965 4,345 645 700 700 700 800 800
Program Open Space 500 449 51
State Aid 350 - - 350 - 350
TOTAL FUNDING SOURCES 8,186 2,475 1,016 4,695 645 1,050 700 700 800 800
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 995 Year First Appropriation Fy8s
Cumulative Appropriation 4,191 Last FY's Cost Estimate 7,891
Expenditure / Encumbrances 2,816
Unencumbered Balance 1375

PROJECT DESCRIPTION

This PDF fundsdesign and congtruction of hard surface trail renovations. Hard surface trails will accommodate bicycligts, pedestrians, srollers, inline skaters, and
people with disabilities, where feesible. Projects include improvementsto trails of countywide significance, throughout the Stream Valey Parksand
Recregtiond/Regiond Parks. Theseimprovementsinclude the renovation of trailsincluding trail Sgnage, safety improvements, minor relocations, drainage
improvements, Site restoration, amenities (i.e. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recregtion Guiddines and American Associaion of State Highway and Trangportation standards while protecting naturd resources

COST CHANGE

July 2020, reduced GO Bonds $55k for affordability, FY21 Reduced Spending Plan. FY22 Bond Bill adds $350k.

PROJECT JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance costs. In park user surveys, hiking and biking on trailsisthe most
frequent recreation activity reported. Biking and walking paths top respondents lists of desired facilities or greatest facility shortages. 2008 Countywide Park Trails
2005 Land Preservation, Park and Recregtion Plan

FISCAL NOTE

Prior year partia capitalization of expenditures through FY 16 totaled $5,284,000. FY 22 added $350k State Aid for Wheaton Regiona Park Bond Bill ($200k) and
Randolph Hills Local Park ($150Kk).

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conformsto the requirement of rlevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails. Hard Surface Design & Congtruction PDF 768673
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Warner Circle Special Park

(P118703)
Category M-NCPPC Date Last Modified 05/06/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 695 76 19 - - - - - - - 600
Site Improvements and Utilities 5482 899 231 - - - - - - - 4,352
TOTAL EXPENDITURES 6,177 975 250 o o o - - - - 4,952
FUNDING SCHEDULE ($000s)

G.O. Bonds 5,013 61 - - - - - - - - 4,952
PAYGO 139 139 - - -
State Bonds (M-NCPPC Only) 1,025 775 250

TOTAL FUNDING SOURCES 6,177 975 250 - - - - - - - 4,952

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation Fy11
Cumulative Appropriation 1,225 Last FY's Cost Estimate 6,177
Expenditure / Encumbrances 1,225

Unencumbered Balance

PROJECT DESCRIPTION

Warner Circle Specid Park (WCSP), located in the heart of the Kensington Higtoric Digtrict, was the home of Brainard Warner, the founder of the Town of
Kensington and asignificant figurein the devel opment of Montgomery County. This4.5-acre park was acquired through the Legacy Open Space program to
preserve historic structures and val uable public open space in adown county location. This PDF funds (1) repair work to stabilize the manor house and carriage
housein preparation for adaptive reuse and (2) improvements to the parkland surrounding the historic structuresto create an attractive and functiond park. Park
improvements funded by this project to date indlude: demolished nursing homewings and restored associated parkland; addressed deferred maintenance of significant
treesand landscaping; re-created the historic loop road; and stabilized the main house by recongtructing historic exterior walls, repairing damaged porches and roof
aress, and rebuilding the reer Soneterrace.

After alengthy search for an gppropriate adaptive reuse, the higtoric structures are proposed to be sold to aresidentid developer specidizing in higtoric sructuresviaa
condominium regime that would retain the park in public ownership save for an gpproximate 6-foot buffer around the buildings. The disposition and conversion of
the buildingsinto private resdenceswill be governed by an existing Maryland Higtorica Trust preservation essement, Historic Preservation Commission review,
and other binding legal contractsto ensure the preservation of the historic resources and appropriate integration of the private unitsinto awell-used and well-loved
public park, including full public accessto the park grounds and some public access to the higtoric buildings and terraces for specid events. If disposition of the
buildingsfor residentia conversion does not proceed, public private partnerships or other tools to achieve gppropriate adaptive reuse will be pursued. This PDF will
continue to fund improvementsto the public amenities on this significant historic park.

ESTIMATED SCHEDULE
Phase | completed in FY 14. Structura stabilization completein 2017. Negotiations are ongoing with potentia unsolicited partner.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic Didtrict listed in 1986; From Artifact to Attraction: A Strategic Plan for
Culturd Resourcesin Parks (2006); Nationd Register of Historic Places: Kensington Historic District (1980); Vision for Kensington: A Long-Range Presarvation
Plan (1992); Legacy Open Space Functiond Master Plan (2001); Facility Plan approved by Planning Board (2011)

FISCAL NOTE

In 2004, 2006, 2010, 2011 and 2015 atotd of $725,000 in state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County gpprova, may dispose of two buildingswhile retaining ownership of dl ground and has forgiven loan repayment, affirming that al
bondswere used for permanent historic preservation improvementsto the property.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Restoration of Historic Structures, PDF# 808494, Maryland Historical Trugt, Town of Kensington, Montgomery County Historic Preservation Commission. Parks
has committed to agreat deal of community outreach on this project aswell asresearch into usesthat can be accommodated by the building code. Agreging onan
appropriate and necessary usefor thisbuilding is essentid at thistimeto prevent further vendaism and the unnecessarily rapid deterioration that accompanies vacant
dructures.
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Wheaton Regional Park Improvements

(P871904)
Category M-NCPPC Date Last Modified 04/01/21
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,225 - - 745 - - - - 363 382 480
Site Improvements and Utilities 3,775 - - 2,255 - - - - 357 1,898 1,520
TOTAL EXPENDITURES 5,000 - - 3,000 - - - - 720 2,280 2,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,640 - - 2,640 - - - - 720 1,920 2,000
Program Open Space 360 - - 360 - - - - - 360 -
TOTAL FUNDING SOURCES 5,000 - ° 3,000 - - - - 720 2,280 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 5,000

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Wheston Regiond Park has high usage and aging infrastructure dating to the early 1960's. This product will fund design and construction of enhanced bicycdleand
pedestrian access and other improvementsin the Shorefield area, including parking lot renovations/expans ons, drainage improvements, restroom building
improvements, amenity modernizations'renovations, activation of the Shorefidd House area, and other infrastructure and facility improvements.

ESTIMATED SCHEDULE

Design to begin FY 24. Congtruction to beginin FY 25.

COST CHANGE
$250k dlipped from FY 24 to FY 25 for fiscd capacity.

PROJECT JUSTIFICATION

This project iswithin the recommendations of the Wheaton Regiond Park Magter Plan, VISION 2030: Strategic Plan for Parks and Recreetion in Montgomery
County, Maryland, 2017 Park, Recrestion and Open Space (PROS) Plan Working Draft aswell as ADA Transition Plan that was submitted to the Department of
Jugiice (DOJ).

FISCAL NOTE

InFY 22, $250k dipped from FY 24 to FY 25 for fisca capecity.

DISCLOSURES

A pededtrian impact anadlysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conforms to the requirement of rlevant local
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection;

1-26



Resolution No: 19-866

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2021, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name
P871744 Little Bennett Regional Park Trail Connector
P098706 Magruder Branch Trail Extension

P138704 Seneca Crossing Local Park




Resolution No: 19-866
PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2021

Cumulative Cumulative
. . - Prior Year Thru Appropriation Basis
Project Name (Project Number) Appropriation Expenditure [B] pfF:)r ?ransferability
as of July 1 [A] Purposes
Acquisition: Local Parks (P767828) 9,369 5,421 3,948
Acquisition: Non-Local Parks (P998798) 22,105 9,812 12,293
ADA Compliance: Local Parks (P128701) 5,637 2,788 2,749
ADA Compliance: Non-Local Parks (P128702) 6,748 4,305 2,443
Ballfield Initiatives (P008720) 10,222 4,809 5,413
Bethesda Park Impact Payment (P872002) 15,000 7,040 7,960
Cost Sharing: Local Parks (P977748) 551 401 150
Cost Sharing: Non-Local Parks (P761682) 356 256 100
Energy Conservation - Local Parks (P998710) 647 297 350
Energy Conservation - Non-Local Parks (P998711) 420 224 196
Enterprise Facilities' Improvements (P998773) 15,262 8,185 7,077
Facility Planning: Local Parks (P957775) 2,729 1,717 1,012
Facility Planning: Non-Local Parks (P958776) 2,308 1,085 1,223
Legacy Open Space (P018710) 81,978 76,198 5,780
Legacy Urban Space (P872104) 7,875 - 7,875
Mid-County Park Benefit Payments (P872201) 2,500 - 2,500
Minor New Construction - Local Parks (P998799) 3,529 1,624 1,905
Minor New Construction - Non-Local Parks (P998763) 4,085 2,370 1,715
Park Refreshers (P871902) 15,505 1,961 13,544
Pollution Prevention and Repairs to Ponds & Lakes
(P078701) 8,139 5,030 3,109
Restoration Of Historic Structures (P808494) 3,486 1,694 1,792
Small Grant/Donor-Assisted Capital Improvements
(P058755) 5,786 2,778 3,008
Stream Protection: SVP (P818571) 7,849 2,506 5,343
Trails: Hard Surface Design & Construction (P768673) 4,008 2,536 1,472
Trails: Hard Surface Renovation (P888754) 5,186 2,475 2,711
Trails: Natural Surface & Resource-based Recreation
(P858710) 3,488 1,772 1,716
Urban Park Elements (P871540) 2,550 625 1,925
Vision Zero (P871905) 1,800 70 1,730
Planned Lifecycle Asset Replacement: Local Parks 27.197 14.966 12 231

(P967754)




PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2021

Cumulative Cumulative
Project Name (Project Number) Appropriation Prior Y(_aar Thru Appropriation Ba}s_ls
Expenditure [B] for Transferability
as of July 1[A]
Purposes
Planned Lifecycle Asset Replacement: NL Parks 22342 9.520 12.822

(P968755)

Note: These projects were previously partially closed out (FY 16 was last year of partial capitalization).




