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Action 

M E M O R A N D U M 

October 15, 2026 

TO: Government Operations and Fiscal Policy (GO) Committee 

FROM: Christine Wellons, Chief Legislative Attorney 

SUBJECT:      Bill 33-26, Cable Communications - Community Media Organizations – 
Requirements 

PURPOSE: Action – roll call vote expected 

            Bill 33-26, Cable Communications - Community Media Organizations – Requirements, 
was introduced on July 21, 2026.  The Lead Sponsor is Councilmember Stewart. Co-Sponsors are 
Council Vice President Balcombe and Councilmembers Katz and Evans. 

A public hearing occurred on September 15. At a worksession on October 8, the GO 
Committee recommended (3-0) the enactment of the bill with amendments. 

Bill 33-26 would: 

(1) require a community media organization that contracts with the County to adopt a
racial equity and social justice statement;

(2) require a community media organization that contracts with the County to include
certain membership on the organization’s board of directors;

(3) require a community media organization that contracts with the County to follow
certain standards of public ethics and public access; and

(4) generally amend the law regarding cable communications and community cable
organizations.

BACKGROUND

As explained by the Lead Sponsor, “This legislation is intended to improve the governance 
structure of community media organizations in the county. The legislation aligns community 

Committee Recommendation: The Government Operations and Fiscal Policy (GO) 
Committee voted (3-0) to recommend the enactment of Council Bill 33-26 with  
amendments. 
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media governance structures with comparable local community media organizations in the region 
and country…” See Lead Sponsor’s Memorandum at © 8. 

BILL SPECIFICS 

Bill 33-26 would require a community media organization hired by the County to adopt a 
racial equity and social justice statement; adhere to certain ethics rules; and include certain members 
within its board of directors. 

The required racial equity and social justice statement would include: 

• a statement of commitment to racial equity and social justice as part of the organization’s
core values;

• active recruitment of potential board members from diverse backgrounds and outreach to
communities of color;

• a formal process to assess organizational culture and identify barriers to inclusion in board
participation and leadership;

• communications and business practices that are tailored to the needs of communities of
color and other marginalized communities;

• a process to identify and address discriminatory or non-inclusive behaviors;
• organizational policies and procedures that address diversity and inclusion; and
• a clear, realistic, actionable, and measurable commitment to addressing racial equity that

is woven into the governance and culture of the community media organization.

Each member of the board of directors of the community organization would be required 
to file a financial disclosure statement with the Ethics Commission under Chapter 19A. 

In terms of board membership, the board would be required to include up to 7 voting 
members who must be residents of the County, including: 

• at least one member who is nominated by the County Council; and
• at least one member who is nominated by the County Executive;

SUMMARY OF IMPACT STATEMENTS 

Fiscal Impact.  According to the Office of Management and Budget, “Bill 33-26 will 
create both fiscal and operational impacts for TEBS. These new responsibilities cannot be 
absorbed within current staffing levels and will require additional funding for contractor support. 
Estimated operating costs include $7,000 in additional annual contractor hours for the 
Collaboration Coordinator, increasing workload from 60 to approximately 148 hours per year at 
the established rate of $47.75 per hour. This increase is necessary to meet new RESJ oversight 
requirements, board-composition verification, nominee placement, and expanded documentation 
and reporting duties. The bill also requires $1,600 in one-time consultant expenses. Several fiscal 
impacts remain unquantified, including the potential need for a new part-time position. These costs 
will depend on the completion of the FY28 Cable Television Strategic Plan and the finalized 
governance structure of the consolidated media organization.” 
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Economic Impact.  The Office of Legislative Oversight (OLO) “anticipates that Bill 33-
26 would have an insignificant impact on economic conditions in the County, as measured by the 
Council's priority economic indicators. The Bill would require community media organizations 
that contract with the County to adopt a racial equity and social justice (RESJ) policy and meet 
certain requirements for their board of directors. It is unlikely these changes would meaningfully 
impact these organizations in terms of the Council's priority indicators.” As such, OLO did not 
offer any economic related amendments to Bill 33-26. 

Racial Equity and Social Justice Impact. “The Office of Legislative Oversight (OLO) 
anticipates Bill 33-26 would have a positive impact on racial equity and social justice (RESJ) in 
the County. Requiring community media organizations that contract with the County to develop a 
detailed RESJ policy as proposed in Bill 33-26 could help ensure they are advancing RESJ in their 
efforts.” 

Climate Assessment.  OLO “anticipates Bill 33-26 will have no impact on the County's 
contribution to addressing climate change.” As such, OLO does not offer any climate related 
amendments for this bill. 

SUMMARY OF PUBLIC HEARING 

The Chief Executive Officer of MCM, Ms. White, has submitted testimony in support of 
the bill with amendments. Ms. White explained that the “favorable with amendments” position 
“recognizes shared Council and MCM goals concerning equity, transparency, accountability, 
public access, and good governance, while calling for safeguards or modifications to protect 
MCM’s independence, public trust, and operational effectiveness. The proposed edits reflect that 
approach by narrowing the provisions that most directly implicate governance independence and 
public-body treatment while leaving the bill’s other governance and accountability provisions 
intact.” 

Specific amendments requested by MCM are available at © 22. 

Vice-President of the MCM Board, Mr. Ricks, testified that he does not support the bill as 
it was introduced. He indicated that the Council and County Executive should not be able to 
determine any of the Board’s membership. 

On October 2, MCM Board President Jeffrey Slavin submitted a statement to the 
Committee in support of Bill 33-26.  See © 28.  Mr. Slavin stated: “In my view, Bill 33-26 was 
introduced to modernize and help prepare MCM as we head into the future. Since MCM receives 
the vast majority of its funding from taxpayers as collected through the county cable excise tax 
and important contracts with the County, this legislative initiative is appropriate and needed at this 
time.” 

SUMMARY OF THE GO WORKSESSION 

Attendees of the October 8th GO worksession were Joe Webster, Chief Broadband 
Officer, Technology and Enterprise Business Solutions (TEBS); Derrick Kenny, Communication 
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Engagement Manager, TEBS; Jasmine White, Chief Executive Officer, Montgomery County 
Media (MCM); Alisha Singh, Office of Management and Budget; and Susan Madden, Chief 
Government Relations Officer, Montgomery College. 

The Committee discussed the following issues, and adopted the following amendments, 
in connection with Bill 33-26. 

1. Current Practice and Code Provisions

Under Section 8A-32 of the County Code, “The County may contract with one or more
community media organizations using funds from the Cable TV Special Revenue Fund or any 
other funds the County designates for community media in the approved County budget and under 
the County cable communications plan.”   

Since at least 2004, the County has maintained a noncompetitive contract (Contract No. 
5346000009AA) with the nonprofit organization, Montgomery Community Television, Inc. (d/b/a 
Montgomery Community Media (“MCM”)), pursuant to Section 8A-32. Under the contract, MCM 
performs the following functions for the County: 

• operating and managing the County’s public access channels;

• providing volunteer support services;

• providing professionally-produced local community programming focused on the
County; and

• performing a variety of technical support functions.

The contract between MCM and the County has been extended and amended 21 times as 
of July 2025. 

2. MCM Current Structure and Budget

MCM organization and purposes.  According to the Bylaws of MCM (adopted August
16, 2019), MCM is a 501(c)(3) organization with “a broad mission to encourage, sponsor, and 
disseminate public access and community engagement media; and for the express purpose of 
enhancing the Montgomery County cable communications plan’s relevance in community service 
to media audiences and media makers; for connecting, informing and educating Montgomery 
County residents via television, broadband and mobile platforms; for operating digital media 
facilities, studios and equipment and related service transactions with the general public, 
government, community organizations and local businesses; for promoting audience awareness of 
public, educational, and government cable channel content and digital media services; and for 
advancing media literacy within Montgomery County.” 
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Board membership.  The current bylaws of MCM contain the following provisions 
regarding board membership and terms. The board is nominated by a nominating committee, and 
members may serve up to 2 consecutive 5-year terms: 

• 4.2 Number and Qualifications. The Board of Directors shall consist of not less
than three (3) members and no more than fifteen (15) members so that there
are always an odd number of Directors. Of the maximum fifteen (15) Board
member seats, no less than one nor more than three (3) Board member seats
shall be reserved for active and qualified Access Users of the Corporation (as
certified by the Chief Executive Officer). All members of the Board of Directors
shall be bound equally by the same set of Board member agreements or
policies as may be approved and adopted by the Board.

• 4.3 Election of Directors. All Board Directors shall be nominated by the
Nominating Committee to serve as Board Directors and appointed by a vote
of the Board of Directors.

• 4.4 Term of Directors. A Director may serve for five (5) consecutive two (2) year
terms. Terms shall run from July 1 to June 30. Board member terms shall be
staggered.

Transparency and recordkeeping.  The MCM bylaws contain the following provision 
regarding record keeping. 

• 11.1 Records and Reports. All of the Corporation's records shall be maintained in
written form or in another form capable of conversion into written form
within a reasonable time. The Corporation shall keep as permanent records
minutes of all meetings of the Board of Directors and a record of all actions
taken by the Board of Directors without a meeting. The Corporation shall
maintain appropriate accounting records in compliance with policies set
forth by the Board of Directors.

Ethics.  Regarding potential conflicts of interest, the bylaws provide: 

• 4.9 Conflict of Interest Policy. Directors, Officers, committee members, and staff
shall adhere to the terms and provisions of a Conflict of Interest Policy as
stated in the Board-approved Policies and Procedures Manual.

MCM’s current code of ethics, as well as a copy of its annual financial disclosure form 
completed by Board members, are enclosed at © 70 and © 74. 

Budget. Under current County law, MCM provides the County with the organization’s 
annual financial statements and an independent audit. See Code Section 8A-32(g) (“A community 
media organization must provide the County with regular and complete financial reports as well as 
all other reports required under its contract with the County. In addition, it must provide the 
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County with an annual independent audit, including a copy of any accompanying management 
letter.”).  

The most recent audited financial statements of MCM are enclosed at © 76. 

3. Approaches of Other Jurisdictions to Community Media Organizations

State and local governments have a variety approaches to providing community media
services and local programming through PEG funding. Some jurisdictions perform community 
media functions within the government, whereas others contract with outside non-profit entities. 
Some of the outside entities have boards that are partially or fully comprised of government-
appointed board members.  

Some examples include: 

- Portland, OR. Under Portland law, the Mayor of Portland appoints two members of the
board of directors of Open Signal, Portland Community Media, a 501(c)(3) organization. See 
Portland City Code Section 3.115.040.; About / Open Signal. 

- District of Columbia. Under D.C. law, there “shall be established…a nonprofit Public
Access Corporation (“Corporation”) in the District for the purpose of facilitating and governing 
nondiscriminatory use by the public of those specifically designated and reserved noncommercial 
public access channels of a cable system.”  See Code of the District of Columbia, § 34–1253.02; 
About Us | DCTV.   

Regarding the D.C. Public Access Corporation’s board of directors, “The bylaws of the 
Corporation shall provide that 2 members of the Board shall always be persons nominated by the 
Mayor and confirmed by the Council and that 2 members of the Board shall always be persons 
nominated by the chairperson of the Council committee having jurisdiction over cable television 
and confirmed by the Council. The chairperson and the remaining members of the Board shall be 
elected in accordance with the bylaws of the Corporation.” Id. 

- State of Maryland. Under Maryland law, “The Maryland Public Broadcasting
Commission consists of 11 members appointed by the Governor.” Md. Code Ann., Education 
Article, § 24-202. “The Commission shall operate a system of State, regional, and local facilities 
to provide educational and cultural radio and television programs in this State.” § 24-205; 
Maryland Public Television: MPT. 

- Anne Arundel County. Under Anne Arundel County law, “The County may delegate
the responsibility for PEG access channels or facility management to a nonprofit entity that it 
designates or establishes, including a nonprofit public corporation, a PEG access facility 
management commission or committee that is appointed by the County Executive and represents 
a broad spectrum of the community, or an established nonprofit entity with special cable-casting 
capability, such as a local or regional college or university.” Anne Arundel County Code, § 10-7-
203.  

In Anne Arundel County, “Anne Arundel Community Television (AACTV) public access 
provides a medium for individuals, organizations and educational institutions to communicate with 

https://www.opensignalpdx.org/about
https://dctv.org/about/
https://www.mpt.org/
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the citizens of Anne Arundel County. AACTV is organized and operated by the Anne Arundel 
County Government.” Public Access Television | Anne Arundel County Government. 

4. Other Non-Profit Entities Subject to Specific Governance Requirements under the
County Code

Council staff has prepared a chart regarding other non-profit entities that are governed in
part by the County Code, and that enter into non-competitive service contracts with the County.  
See © 31.  As reflected in the chart, the following non-profit entities are required to comply with 
open meeting and public information requirements, and are required to include on their boards of 
directors government appointees: 

- Early Care and Education Coordinating Entity;

- Local Management Board – Children, Youth, and Families;

- Arts and Humanities Council;

- Green Bank; and

- Economic Development Corporation.

5. Amendments re: Board of Directors Composition and Organizational Transparency

Councilmember Stewart supported, and the Committee adopted, several amendments that
would establish certain qualifications for government-nominated board members, and that would 
remove the bill’s requirement for a community media organization to follow the Maryland Public 
Information Act as a “public body” under the Act. 

The text of the amendments is restated below. 

Amend lines 98 – 118 to read as follows: 

(f) To be eligible for a contract with the County under this Section, a community media

organization must:

(1) include on its board of directors [[up to 7]] a majority of voting members

who must be residents of the County, including:

(A) at least one member [[who is]] nominated by the County Council

who: 

(i) should have experience in the administration or financial

management of a non-profit organization, a media

organization, or a governmental entity; and

https://www.aacounty.org/oit/community-television/public-access-television
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(ii) must not hold an elected position in government; and

(B) at least one member [[who is]] nominated by the County Executive

who: 

(i) should have experience in the administration or financial

management of a non-profit organization, a media

organization, or a governmental entity; and

(ii) must not hold an elected position in government;

(2) require each board member to file a financial disclosure statement with the

Ethics Commission under Chapter 19A, as amended;

(3) provide training to its board of directors regarding ethical and fiduciary

responsibilities; [[and]]

(4) adhere to the requirements of the Maryland Open Meetings Act, as

amended, [[and the Maryland Public Information Act, as amended,]] as if

the organization were a public body under [[those Acts]] the Act; and

(5) require the organization to publish a detailed annual report of its operations

and accomplishments, including initiatives undertaken, outcomes,

objectives, performance measures, and evaluation of effectiveness.

(g) A community media organization must provide the [[County]] Executive and the

Council with: 

(1) regular and complete financial reports, at least quarterly, as well as all other

reports required under its contract with the County[.]; [[and]]

(2) [In addition, it must provide the County with] an annual independent audit,

including a copy of any accompanying management letter; and

(3) a copy of the annual report required under paragraph (5) of subsection (f)

of this Section.



9 

6. Potential Amendments re: Independence in News Reporting

Under current County law, Code Section 8A-32, a community media organization must 
(among other responsibilities): 

(1) determine independently in the public interest and without government
interference the content and scheduling of programming for any community
media engagement platform; and

(2) develop and implement policies to ensure fair, non-partisan and unbiased
coverage of issues on any community media engagement platform and may not
promote the candidacy of any candidate for public office by extending
opportunities for use not extended to other candidates for the same office.

Amendments proposed by Council President Fani-González and Councilmember Stewart, 
and adopted by the Committee, would supplement these existing requirements by requiring the 
organization to include certain bylaws aimed at preserving the organization’s editorial 
independence. 

Amend lines 98-112 to read as follows: 

(f) To be eligible for a contract with the County under this Section, a community media

organization must:

* * *

(5) include within its bylaws provisions to:

(A) prescribe the business, legal, and fiduciary responsibilities of board

members;

(B) prohibit board members from exercising editorial control over news

reporting or news publishing decisions;

(C) ensure independent and unbiased news and political coverage, free

from pre-publication review by charitable donors, government

interference, or political influence; and

(D) establish a comprehensive editorial independence policy aligned

with industry standards.
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Bill No.    33-26 
Concerning:  Cable Communications - 

Community Media Organizations - 
Requirements 

Revised:   10/8/2026  Draft No.  3 
Introduced:   July 28, 2026 
Expires:  December 7, 2026 
Enacted:   
Executive:   
Effective:   
Sunset Date:  
Ch. , Laws of Mont. Co.  

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

Lead Sponsor: Councilmember Stewart 
Co-Sponsors: Council Vice President Balcombe and Councilmembers Katz and Evans 

AN ACT to: 
(1) require a community media organization that contracts with the County to adopt a

racial equity and social justice statement;
(2) require a community media organization that contracts with the County to include

certain membership on the organization’s board of directors;
(3) require a community media organization that contracts with the County to follow

certain standards of public ethics and public access; and
(4) generally amend the law regarding cable communications and community cable

organizations.

By amending 
Montgomery County Code 
Chapter 8A, Cable Communications 
Section 8A-32 

The County Council for Montgomery County, Maryland approves the following Act:

Boldface Heading or defined term. 
Underlining Added to existing law by original bill. 
[Single boldface brackets] Deleted from existing law by original bill. 
Double underlining  Added by amendment. 
[[Double boldface brackets]] Deleted from existing law or the bill by amendment. 
* *   * Existing law unaffected by bill. 

(1)
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 Sec. 1.  Section 8A-32 is amended as follows: 1 

8A-32. Community media organizations. 2 

(a) The County may contract with one or more community media 3 

organizations using funds from the Cable TV Special Revenue Fund or 4 

any other funds the County designates for community media in the 5 

approved County budget and under the County cable communications 6 

plan. Unless prohibited or otherwise limited under its contract with the 7 

County, the cable communications plan, or any executive regulation, a 8 

community media organization may also receive revenues from other 9 

sources. 10 

(b) The purpose of a community media organization is to provide community 11 

media training, equipment, facilities, centers, and community media 12 

engagement platforms to enable residents, businesses, and community 13 

organizations to engage with, connect to, and inform other residents, 14 

businesses, community organizations, governments, and agencies by 15 

using community media. Supporting community engagement, 16 

communication, and education through community media and use of 17 

community media engagement platforms builds better understanding 18 

among a diverse population, increases opportunities for participation in 19 

and awareness of local culture and government, and promotes quality of 20 

life and economic development. 21 

(c) The County may require a community media organization to perform one 22 

or more of the following functions as specified in the contract between 23 

the County and the community media organization: 24 

(1) manage the community media engagement platforms, including 25 

public access channels assigned to it by the County, community 26 

 
(2)
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media websites and social media, and manage community media 27 

centers, facilities, and equipment; 28 

(2) establish policies and procedures for the use of any community 29 

media engagement platform and any community media center, 30 

facility, or equipment; 31 

(3) train members of the community in the production of community 32 

media and use of any community media engagement platform; 33 

(4) maintain any community media engagement platform and 34 

community media center, facility, or equipment for community 35 

use, including use by the general public, any community 36 

organization, and the business community; 37 

(5) provide technical community media engagement platform and 38 

community media center, facility, and equipment assistance and 39 

support to the County, any participating municipality, and any 40 

educational institution; 41 

(6) promote the use and benefits of community media and any 42 

community media engagement platform; 43 

(7) produce and distribute local community media, including 44 

community news, programs and other media content; and 45 

(8) undertake any other community media-related activity specified 46 

by the County as being in the public interest. 47 

(d) A community media organization must: 48 

(1) determine independently in the public interest and without 49 

government interference the content and scheduling of 50 

programming for any community media engagement platform; 51 

(2) develop and implement policies to ensure fair, non-partisan, and 52 

unbiased coverage of issues on any community media engagement 53 

 
(3)
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platform and may not promote the candidacy of any candidate for 54 

public office by extending opportunities for use not extended to 55 

other candidates for the same office; 56 

(3) develop and implement policies and programs that promote 57 

organizational sustainability and viability; 58 

(4) promote and encourage creation of community media content 59 

representing a diversity of community interests and needs; [and] 60 

(5) make a good faith effort to meet the affirmative action and 61 

minority, female, and disabled procurement goals that apply to 62 

County government; and 63 

(6) adopt a racial equity and social justice policy that applies a racial 64 

equity and social justice lens into all aspects of the organization’s 65 

operations.  The policy must include: 66 

(A) a statement of commitment to racial equity and social justice 67 

as part of the organization’s core values; 68 

(B) active recruitment of potential board members from diverse 69 

backgrounds and outreach to communities of color; 70 

(C) a formal process to assess organizational culture and 71 

identify barriers to inclusion in board participation and 72 

leadership; 73 

(D) communications and business practices that are tailored to 74 

the needs of communities of color and other marginalized 75 

communities; 76 

(E) a process to identify and address discriminatory or non-77 

inclusive behaviors; 78 

(F) organizational policies and procedures that address 79 

diversity and inclusion; and 80 

 
(4)
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(G) a clear, realistic, actionable, and measurable commitment to 81 

addressing racial equity that is woven into the governance 82 

and culture of the community media organization. 83 

[(e) Any officer, director, or executive director of a community media 84 

organization must annually disclose, confidentially and in writing, any 85 

communications-related activity or interest to the governing board of 86 

directors for the community media organization.] 87 

[(f)] (e) A community media organization must provide a copy of its 88 

current articles of incorporation and bylaws to the County Executive and 89 

the County Council before the organization contracts with the County. 90 

Any proposed amendments must be submitted to the County Executive 91 

and County Council for review and comment at least 60 days before the 92 

organization takes final action on the amendment. The organization must 93 

submit a copy of all adopted amendments to the Executive and the 94 

Council within 5 working days of adoption. The organization’s articles 95 

of incorporation and bylaws are subject to all County laws, including 96 

those enacted after the County contracts with the organization. 97 

(f) To be eligible for a contract with the County under this Section, a 98 

community media organization must:  99 

(1) include on its board of directors [[up to 7]] a majority of voting 100 

members who [[must be]] are residents of the County, including: 101 

(A) at least one member [[who is]] nominated by the County 102 

Council who: 103 

(i) should have experience in the administration or 104 

financial management of a non-profit organization, a 105 

media organization, or a governmental entity; and 106 

(ii) must not hold an elected position in government; and 107 

 
(5)
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(B) at least one member [[who is]] nominated by the County 108 

Executive who: 109 

(i) should have experience in the administration or 110 

financial management of a non-profit organization, a 111 

media organization, or a governmental entity; and 112 

(ii) must not hold an elected position in government; 113 

(2) require each board member to file a financial disclosure statement 114 

with the Ethics Commission under Chapter 19A, as amended; 115 

(3) provide training to its board of directors regarding ethical and 116 

fiduciary responsibilities; [[and]] 117 

(4) adhere to the requirements of the Maryland Open Meetings Act, as 118 

amended, [[and the Maryland Public Information Act, as 119 

amended,]] as if the organization were a public body under [[those 120 

Acts]] the Act; [[and]] 121 

(5) require the organization to publish a detailed annual report of its 122 

operations and accomplishments, including initiatives undertaken, 123 

outcomes, objectives, performance measures, and evaluation of 124 

effectiveness; and 125 

(6) include within its bylaws provisions to: 126 

(A) prescribe the business, legal, and fiduciary responsibilities 127 

of board members; 128 

(B) prohibit board members from exercising editorial control 129 

over news reporting or news publishing decisions; 130 

(C) ensure independent and unbiased news and political 131 

coverage, free from pre-publication review by charitable 132 

donors, government interference, or political influence; and 133 

 
(6)
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(D) establish a comprehensive editorial independence policy 134 

aligned with industry standards. 135 

(g) A community media organization must provide the [[County]] Executive 136 

and the Council with:  137 

(1) regular and complete financial reports, at least quarterly, as well as 138 

all other reports required under its contract with the County[.]; 139 

[[and]] 140 

(2) [In addition, it must provide the County with] an annual 141 

independent audit, including a copy of any accompanying 142 

management letter; and 143 

(3) a copy of the annual report required under paragraph (5) of 144 

subsection (f) of this Section. 145 

 
(7)



Cable Communications - Community Media Organizations - Requirements 
Councilmember Kate Stewart 

 
Purpose: 
 
This legislation is intended to improve the governance structure of community media 
organizations in the county. The legislation aligns community media governance structures with 
comparable local community media organizations in the region and country, as we as align with 
structure and requirements of similar organizations in the county. 
 
The bill would:  
 

● Require a community media organization that contracts with the County to adopt a racial 
equity and social justice statement; 
 

● Require a community media organization that contracts with the County to include 
members nominated by the County Council and County Executive on the organization’s 
board of directors; and 
 

● Require a community media organization that contracts with the County to follow certain 
standards of public ethics and public access 

 
Background: 
 
A 2023 OLO report and multiple discussions at the GO Committee with media organizations 
supported by county Cable Fund dollars (including MCT/MCM, MCPS-TV, and MC-TV at the 
College) have indicated the urgent need to change the funding and oversight structure of these 
organizations as cable funds rapidly dwindle. The report also acknowledges there is overlap 
between the public media activities of these organizations.  
 
Currently, each organization receives direct cable funds that are distributed to them by TEBS, 
and MCT/MCM also receives county contractual grant funding.  
 
During last’s year budget, the FY26 Budget Resolution under the section for “Cable 
Communication Plans” reads: 
 

“Future Cable Plan strategy: The Executive must submit to the County Council’s 
Government Operations and Fiscal Policy Committee a Strategic Plan that will frame the 
FY2027 budget allocations from the Cable Fund.”  

 
On February 19, 2026 the GO Committee reviewed a Strategic Plan provided by the TEBS 
regarding next steps for managing the funds and the County’s cable stations. The plan outlines 
the direction the Executive branch will take regarding the Cable Fund and its distributions to 
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entities in FY27 and beyond. However, the Committee was left with many unanswered 
questions about how the changes would be implemented. 
 
During this year’s budget process, the full Council decided to maintain the current funding and 
governance pending more specific planning for community media governance post-transition.  
 
As the Executive’s office and the community media organizations work on a new governance 
structure, the current legislation is intended to update the structure and requirements for a 
community media organization in the county. This legislation requires one of the seven board 
members to be appointed by the Council and one by the Executive, requires the organization to 
have an RESJ statement and policy governing the board and services the organization provides 
for our diverse community, and requires the organization’s board to meet as a public body and 
comply with public records, open meetings, and ethics laws. 
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Economic Impact Statement 
Montgomery County, Maryland  

 
Montgomery County (MD) Council  August 25, 2026 1 

 

Bill 33-26, Cable Communications - Community Media 
Organizations – Requirements 

Summary  

The Office of Legislative Oversight (OLO) anticipates that Bill 33-26 would have an insignificant impact on 
economic conditions in the County, as measured by the Council’s priority economic indicators. The Bill would 
require community media organizations that contract with the County to adopt a racial equity and social 
justice (RESJ) policy and meet certain requirements for their board of directors. It is unlikely these changes 
would meaningfully impact these organizations in terms of the Council’s priority indicators.  

Background and Purpose of Bill 33-26 

County law allows the County to contract with community media organizations to provide services that help 
engage and inform the community.1 Currently, the County contracts with Montgomery Community Media 
(MCM) for these services. With funding support from the County, MCM:2 
 

• Operates two community media channels on cable television (Access 19 and Montgomery Channel 21);  
 

• Provides media, television production, and technology training to County residents and community 
organizations; and 
 

• Produces independent, diverse, and informative cable programming for County residents. 
 
The purpose of Bill 33-26 is to update requirements for community media organizations that contract with the 
County. Currently, this applies to MCM. If enacted, Bill 33-26 would require a community media organization 
to:3 
 

• Adopt a racial equity and social justice (RESJ) policy. The policy would have to apply a RESJ lens into all 
aspects of the organization’s operations. It would have to outline specific information, such as 
communications practices to meet needs of communities of color and organizational policies that 
address diversity and inclusion. Figure A in the Appendix includes the full list of requirements for the 
RESJ policy.    
 

 
 

1 Montgomery County Code Sec. 8A-32. 
2 ii Cable Television Communications Plan – Montgomery Community Media Program, Montgomery County MD Operating Budget. 
3 Bill 33-26, Introduction Staff Report for Bill 33-26, Montgomery County Council, Introduced July 28, 2026. 

 
(10)

https://www.mymcmedia.org/
https://www.mymcmedia.org/
https://codelibrary.amlegal.com/codes/montgomerycounty/latest/montgomeryco_md/0-0-0-121704
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/Program.aspx?ID=CTV&PROGID=P34P22
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=2925_1_26912_Bill_33-2026_Introduction_20260728.pdf


 

 
Montgomery County (MD) Council  2 

• Meet certain requirements for its board of directors. The organization’s board of directors would have 
to include up to seven voting members who are County residents. At least one member would have to 
be nominated by the County Council and one by the County Executive. The board would also have to 
meet publicly and comply with public records, open meetings, and ethics laws. 

 
According to its lead sponsor, Bill 33-26 aims to “align community media governance structures with 
comparable local community media organizations in the region and country.”4 
 
The Council introduced Bill 33-26 on July 28, 2026. 

Information Sources, Methodologies, and Assumptions  

As required by Section 2-81B of the Montgomery County Code, this Economic Impact Statement evaluates the 
impacts of Bill 33-26 on residents and private organizations, using the Council’s priority economic indicators as 
the measure. In doing so, it examines whether the Bill would have a net positive or negative impact on overall 
economic conditions in the County.5  
 
OLO does not anticipate that requiring community media organizations that contract with the County to adopt 
a RESJ policy and meet certain requirements for their board of directors would meaningfully impact these 
organizations in terms of the Council’s priority economic indicators. Therefore, the Bill is expected to have an 
insignificant economic impact.   

Variables  

Not applicable  

Impacts  
WORKFORCE   ▪   TAXATION POLICY   ▪   PROPERTY VALUES   ▪   INCOMES   ▪   OPERATING COSTS   ▪   PRIVATE SECTOR CAPITAL 
INVESTMENT  ▪ ECONOMIC DEVELOPMENT   ▪   COMPETITIVENESS 
 
Not applicable  

Discussion Items 

Not applicable 
 
 

 
 

4 Councilmember Kate Stewart, Cable Communications – Community Media Organizations – Requirements, Introduction Staff Report 
for Bill 33-26, pg. 10. 
5 Montgomery County Code, “Sec. 2-81B, Economic Impact Statements.” 
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Caveats 

Two caveats to the economic impact analysis conducted here should be noted. First, predicting the economic 
impacts of legislation is a challenging analytical endeavor due to data limitations, the multitude of causes of 
economic outcomes, economic shocks, uncertainty, and other factors. Second, the analysis performed here is 
intended to inform the legislative process, not determine whether the Council should enact legislation. Thus, 
any conclusion made in this statement does not represent OLO’s endorsement of, or objection to, the Bill 
under consideration.  

Contributions 

Stephen Roblin, PhD (OLO) prepared this report.  
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Climate Assessment    
Office of Legislative Oversight  

Montgomery County (MD) Council 1 8/24/2026 

 

BILL 33-26: CABLE COMMUNICATIONS – COMMUNITY 

MEDIA ORGANIZATIONS - REQUIREMENTS 

SUMMARY 
The Office of Legislative Oversight (OLO) anticipates Bill 33-26 will have no impact on the County’s 

contribution to addressing climate change as it is proposing changes to contract requirements for local 

community media organizations. 

 

BACKGROUND AND PURPOSE OF BILL 33-26 

County law allows the County to contract with community media organizations to provide services that help 

engage and inform the community.1 Currently, the County contracts with Montgomery Community Media 

(MCM) for these services. With funding support from the County, MCM:2  

• Operates two community media channels on cable television (Access 19 and Montgomery Channel 21);  

• Provides media, television production, and technology training to County residents and community 
organizations; and 

• Produces independent, diverse, and informative cable programming for County residents.  

The purpose of Bill 33-26 is to update requirements for community media organizations that contract with the 

County. Currently, this applies to MCM. If enacted, Bill 33-26 would require a community media organization 

to:3 

• Adopt a racial equity and social justice (RESJ) policy. The policy would have to apply a RESJ lens into 
all aspects of the organization’s operations. It would have to outline specific information, such as 
communications practices to meet needs of communities of color and organizational policies that 
address diversity and inclusion. Figure A in the Appendix includes the full list of requirements for the 
RESJ policy.    

• Meet certain requirements for its board of directors. The organization’s board of directors would 
have to include up to seven voting members who are County residents. At least one member would 
have to be nominated by the County Council and at least one by the County Executive. The board 
would also have to meet publicly and comply with public records, open meetings, and ethics laws.  

According to its lead sponsor, Bill 33-26 aims to “align community media governance structures with 

comparable local community media organizations in the region and country.”4 

The Council introduced Bill 33-26 on July 28, 2026.   
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ANTICIPATED IMPACTS 
As the Bill is proposing changes to contract requirements for local community media organizations, OLO 

anticipates Bill 33-26 will have no impact on the County’s contribution to addressing climate change, including 

the reduction and/or sequestration of greenhouse gas emissions and community climate resilience. 

 

RECOMMENDED AMENDMENTS 
The Climate Assessment Act requires OLO to offer recommendations, such as amendments or other measures 

to mitigate any anticipated negative climate impacts.5 OLO does not offer recommendations or amendments 

as Bill 33-26 is likely to have no impact on the County’s contribution to addressing climate change, including 

the reduction and/or sequestration of greenhouse gas emissions and community climate resilience. 

 

CAVEATS 
OLO notes two caveats to this climate assessment. First, predicting the impacts of legislation upon climate 

change is a challenging analytical endeavor due to data limitations, uncertainty, and the broad, global nature 

of climate change. Second, the analysis performed here is intended to inform the legislative process, not 

determine whether the Council should enact legislation. Thus, any conclusion made in this statement does not 

represent OLO’s endorsement of, or objection to, the bill under consideration. 

 

PURPOSE OF CLIMATE ASSESSMENTS 
The purpose of the Climate Assessments is to evaluate the anticipated impact of legislation on the County’s 

contribution to addressing climate change. These climate assessments will provide the Council with a more 

thorough understanding of the potential climate impacts and implications of proposed legislation, at the 

County level. The scope of the Climate Assessments is limited to the County’s contribution to addressing 

climate change, specifically upon the County’s contribution to greenhouse gas emissions and how actions 

suggested by legislation could help increase the County’s community climate resilience. 

 

While co-benefits such as health and cost savings may be discussed, the focus is on how proposed County bills 

may impact GHG emissions and community resilience. 

 

CONTRIBUTIONS 
OLO staffer Kaitlyn Simmons drafted this assessment.  
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Figure A. Bill 33-26 RESJ Policy Requirements for Community Media Organizations  

A community media organization must adopt a racial equity and social justice policy that applies a racial equity 

and social justice lens into all aspects of the organization’s operations. The policy must include:  

• A statement of commitment to racial equity and social justice as part of the organization’s core values; 

• Active recruitment of potential board members from diverse backgrounds and outreach to 
communities of color; 

• A formal process to assess organizational culture and identify barriers to inclusion in board 
participation and leadership; 

• Communications and business practices that are tailored to the needs of communities of color and 
other marginalized communities; 

• A process to identify and address discriminatory or non-inclusive behaviors; 

• Organizational policies and procedures that address diversity and inclusion; and 

• A clear, realistic, actionable, and measurable commitment to addressing racial equity that is woven 
into the governance and culture of the community media organization. 

Source: Bill 33-26, Introduction Staff Report for Bill 33-26, pgs. 4-5.  

 
1 Montgomery County Code Sec. 8A-32. 
2 Cable Television Communications Plan – Montgomery Community Media Program, Montgomery County MD Operating Budget.  
3 Bill 33-26, Introduction Staff Report for Bill 33-26, Montgomery County Council, Introduced July 28, 2026.  
4 Councilmember Kate Stewart, Cable Communications – Community Media Organizations – Requirements, Introduction Staff 
Report for Bill 33-26, pg. 10. 
5 Bill 3-22, Legislative Branch – Climate Assessments – Required, Montgomery County Council, Effective date October 24, 2022 
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Racial Equity and Social Justice (RESJ) 

Impact Statement  
Office of Legislative Oversight  

Office of Legislative Oversight September 3, 2026 

 

BILL 33-26: CABLE COMMUNICATIONS - COMMUNITY MEDIA 

ORGANIZATIONS - REQUIREMENTS 

SUMMARY 

The Office of Legislative Oversight (OLO) anticipates Bill 33-26 would have a positive impact on racial equity and social 
justice (RESJ) in the County. Requiring community media organizations that contract with the County to develop a 
detailed RESJ policy as proposed in Bill 33-26 could help ensure they are advancing RESJ in their efforts.   

PURPOSE OF RESJ IMPACT STATEMENTS 

RESJ impact statements (RESJIS) evaluate the anticipated impact of legislation on racial equity and social justice in the 
County. RESJ is a process that focuses on centering the needs, leadership, and power of Black, Indigenous, and other 
People of Color (BIPOC) and communities with low incomes. RESJ is also a goal of eliminating racial and social inequities. 
Applying a RESJ lens is essential to achieve RESJ. 1  This involves seeing, thinking, and working differently to address the 
racial and social inequities that cause racial and social disparities. 2 

PURPOSE OF BILL 33-26 

County law allows the County to contract with community media organizations to provide services that help engage and 
inform the community.3 Currently, the County contracts with Montgomery Community Media (MCM) for these services. 
With funding support from the County, MCM:4  

• Operates two community media channels on cable television (Access 19 and Montgomery Channel 21);  

• Provides media, television production, and technology training to County residents and community 
organizations; and 

• Produces independent, diverse, and informative cable programming for County residents.  

The purpose of Bill 33-26 is to update requirements for community media organizations that contract with the County. 
Currently, this applies to MCM. If enacted, Bill 33-26 would require a community media organization to:5 

• Adopt a racial equity and social justice (RESJ) policy. The policy would have to apply a RESJ lens into all aspects 
of the organization’s operations. It would have to outline specific information, such as communications 
practices to meet the needs of communities of color and organizational policies that address diversity and 
inclusion. Figure A in the Appendix includes the full list of requirements for the RESJ policy.    

• Meet certain requirements for its board of directors. The organization’s board of directors would have to 
include up to seven voting members who are County residents. At least one member would have to be 
nominated by the County Council and one by the County Executive. The board would also have to meet publicly 
and comply with public records, open meetings, and ethics laws.  

According to its lead sponsor, Bill 33-26 aims to “align community media governance structures with comparable local 
community media organizations in the region and country.”6 
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Bill 33-26    
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The Council introduced Bill 33-26 on July 28, 2026.  

This RESJIS builds on the one for Bill 4-26, Buildings – Task Force on Data Centers – Established, published in February 
2026, which provides racial equity context on community engagement and boards, committees, and commissions 
(BCCs).7  

ANTICIPATED RESJ IMPACTS 

The media is a powerful institution. It conveys narratives that reflect, influence, and challenge a society’s culture, values, 
and worldviews.8 These forces shape policies and institutions.  As Race Forward explains, "[c]ultural change precedes 
social change. Narrative drives policy…Narrative is the space in which energies are activated to preserve a destructive 
system or build a better world for us all."9 

To consider the anticipated impact of Bill 33-26 on RESJ in the County, OLO recommends the consideration of two 
related questions:  

• Who would primarily benefit or be burdened by this bill?  

• What racial and social inequities could passage of this bill weaken or strengthen? 

All community members, regardless of race or ethnicity, could benefit from proposed changes to the governance 
structure of community media organizations that contract with the County. These could help improve transparency and 
accountability in their operations to the community.  

As previously noted, Bill 33-26 would require community media organizations to adopt and implement a RESJ policy. 
Figure A includes the text of the RESJ policy within the Bill. Proposed requirements for the RESJ policy of community 
media organizations include:  

• Active recruitment of potential board members from diverse backgrounds and outreach to communities of 
color;  

• Communications and business practices tailored to the needs of communities of color and other marginalized 

communities; and  

• Organizational policies and procedures that address diversity and inclusion, among others. 

Requiring community media organizations to develop a detailed RESJ policy as proposed in Bill 33-26 could help ensure 
they are advancing RESJ in their efforts.    

Therefore, OLO anticipates Bill 33-26 would have a positive impact on RESJ in the County. 

RECOMMENDED AMENDMENTS 

The County’s RESJ Act requires OLO to consider whether to recommend amendments to bills that could reduce racial 

and social inequities and advance RESJ.10 OLO anticipates Bill 33-26 would have a positive impact on RESJ in the County. 
As such, OLO does not offer recommended amendments. However, should the Council seek to improve the RESJ impact 
of this Bill, OLO offers one policy option for Council consideration:  
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• Require community media organizations to develop a RESJ Action Plan as part of RESJ policy. Specifically, the 
Council could require community media organizations to develop an action plan with priorities, goals and 
metrics for applying a RESJ lens to their media content (e.g. news articles, cable programming) and services (e.g., 
community media training, production services). This plan could incorporate resources such as the Journalism 
for Black Lives Reporting Guide from the Movement for Black Lives11 and the Race Reporting Guide from Race 
Forward.12  

CAVEATS 

Two caveats to this RESJIS should be noted. First, predicting the impact of bills on RESJ is challenging due to data 
limitations, uncertainty, and other factors.  Second, this RESJIS is intended to inform the Council’s decision-making 
process rather than determine it. Thus, any conclusion made in this statement does not represent OLO's endorsement 
of, or objection to, the bill under consideration. 

APPENDIX  

Figure A. Bill 33-26 RESJ Policy Requirements for Community Media Organizations  

A community media organization must adopt a racial equity and social justice policy that applies a racial equity and 
social justice lens into all aspects of the organization’s operations. The policy must include:  

(A) A statement of commitment to racial equity and social justice as part of the organization’s core values; 
(B) Active recruitment of potential board members from diverse backgrounds and outreach to communities of 

color; 
(C) A formal process to assess organizational culture and identify barriers to inclusion in board participation and 

leadership; 
(D) Communications and business practices that are tailored to the needs of communities of color and other 

marginalized communities; 
(E) A process to identify and address discriminatory or non-inclusive behaviors; 
(F) Organizational policies and procedures that address diversity and inclusion; and 
(G) A clear, realistic, actionable, and measurable commitment to addressing racial equity that is woven into the 

governance and culture of the community media organization. 

Source: Bill 33-26, Introduction Staff Report for Bill 33-26, pgs. 4-5.  

 
1 Definition of racial equity and social justice adopted from M. Gamblin et al., “Applying Racial Equity to U.S. Federal Nutrition 
Programs,” Bread for the World and Racial Equity Tools.   
2 Ibid. 
3 Montgomery County Code Sec. 8A-32. 
4 Cable Television Communications Plan – Montgomery Community Media Program, Montgomery County MD Operating Budget.  
5 Bill 33-26, Introduction Staff Report for Bill 33-26, Montgomery County Council, Introduced July 28, 2026.  
6 Councilmember Kate Stewart, Cable Communications – Community Media Organizations – Requirements, Introduction Staff Report 
for Bill 33-26, pg. 10. 
7 RESJIS for Bill 4-26, Office of Legislative Oversight, February 5, 2026. 
8 “Working with the Media,” Racial Equity Tools. 
9 N. Viquiera, “Messages to Grow and Uproot: Narrative Strategy Amid Attacks on Diversity, Equity, Inclusion, and Racial Justice,” 
Race Forward, pg. 2. 
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10 Bill 27-19, Administration – Human Rights – Office of Racial Equity and Social Justice – Racial Equity and Social Justice Advisory 
Committee – Established, Montgomery County Council.  
11 “Journalism for Black Lives: A Reporting Guide,” Movement for Black Lives.  
12 “Race Reporting Guide,” Race Forward.  
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Fiscal Impact StatementFiscal Impact Statement
Office of Management and Budget

Bill 33-26
Cable Communications - Community Media Organizations
- Requirements

Bill Summary

Bill 33-26 updates governance and accountability requirements for community media
organizations contracting with Montgomery County. The legislation requires these
organizations to adopt a Racial Equity and Social Justice (RESJ) policy, include board
members nominated by both the County Council and the County Executive, and
ensure board members complete financial disclosures and ethics training. The bill
expands the Department of Technology and Enterprise Business Solutions (TEBS)
oversight responsibilities by requiring additional monitoring for RESJ compliance,
increased documentation tracking, and a larger MPIA workload to collect and maintain
archival compliance records, including audited financial statements and board
disclosures. It also mandates adherence to Maryland's Open Meetings Act (OMA) and
Public Information Act (PIA), further strengthening transparency and public access.

Fiscal Impact Summary

Bill 33-26 will create both fiscal and operational impacts for TEBS. These new
responsibilities cannot be absorbed within current staffing levels and will require
additional funding for contractor support. Estimated operating costs include $7,000 in
additional annual contractor hours for the Collaboration Coordinator, increasing
workload from 60 to approximately 148 hours per year at the established rate of
$47.75 per hour. This increase is necessary to meet new RESJ oversight requirements,
board-composition verification, nominee placement, and expanded documentation
and reporting duties. The bill also requires $1,600 in one-time consultant expenses.
Several fiscal impacts remain unquantified, including the potential need for a new
part-time position. These costs will depend on the completion of the FY28 Cable
Television Strategic Plan and the finalized governance structure of the consolidated
media organization.

Fiscal Year 27 28 29 30 31 32 Total

Personnel Costs $0 $0 $0 $0 $0 $0 $0

Operating Expenses $8,600 $7,000 $7,000 $7,000 $7,000 $7,000 $43,600

Total Expenditures $8,600 $7,000 $7,000 $7,000 $7,000 $7,000 $43,600

Revenues $0 $0 $0 $0 $0 $0 $0

Total Impact ($8,600) ($7,000) ($7,000) ($7,000) ($7,000) ($7,000) ($43,600)

FTE 0.00 0.00 0.00 0.00 0.00 0.00

Fiscal Impact Analysis

TEBS anticipates increased contractor hours and staff time to support RESJ oversight,
governance verification, and coordination with ORESJ to confirm Community Media
Organizations' compliance. The bill's governance requirements will necessitate board
structure revisions, adoption of ethics disclosure processes, and compliance with
Maryland's OMA and PIA. These obligations introduce ongoing administrative and
legal costs, including staff training, record-keeping, meeting preparation, public
records processing, and additional workload related to verifying board residency.
These expanded documentation requirements and new OMA and PIA responsibilities
may slow public records response times. Because Montgomery Community Media has

2027   |  Montgomery County, MD page 1111 of 2222
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not yet submitted its governance strategy, TEBS cannot quantify major long-term fiscal
impacts, leaving both revenue and expenditure projections indeterminate.

Staff Impact

The additional MPIA workload will require collecting and maintaining archival
compliance records, including audited financials and board documentation. Although
the department cannot quantify the hours required, a meaningful increase in staff
workload is anticipated. Current staffing cannot absorb these duties, so additional
funding for contractor support will be necessary to ensure compliance and timely
record management.

Actuarial Analysis The bill is not expected to impact retiree pension or group insurance costs.

Information Technology
Impact

The bill is not expected to impact the County Information Technology (IT) or
Enterprise Resource Planning (ERP) systems.

Other Information

Later actions that may impact
revenue or expenditures if future
spending is projected

The bill does not authorize future spending.

Ranges of revenue or
expenditures that are uncertain
or difficult to project

Several fiscal impacts under Bill 33-26 remain uncertain. The FY28 Strategic Plan will
determine future staffing needs and organizational structure, while new RESJ,
governance, and Open Meetings/PIA requirements may add staffing, consultant, or
system-upgrade costs. Potential restructuring may also shift workloads and future
expenses. Full fiscal impacts cannot be assessed until strategic planning is complete.

Contributors

Karen Randolph, Department of Technology and Enterprise Business Solutions
Leny Bautista, Department of Technology and Enterprise Business Solutions
Derrick Kenny, Department of Technology and Enterprise Business Solutions
Alicia Singh, Office of Management and Budget
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Bill 33-26 – Summary of MCM’s Proposed Edits 
 

Comparison of Introduced Bill 33-26 and MCM Draft Edits 
 

This document identifies the substantive changes MCM proposes to the July 28, 2026 version of 
Bill 33-26, introduced before the Montgomery County Council by lead sponsor Councilmember 
Kate Stewart. It distinguishes language MCM proposes to delete from the introduced bill, 
identifies replacement language MCM proposes to add, and notes major provisions MCM 
recommends leaving unchanged. 
 
MCM’s “Favorable with Amendments” position, recognizes shared Council and MCM goals 
concerning equity, transparency, accountability, public access, and good governance, while 
calling for safeguards or modifications to protect MCM’s independence, public trust, and 
operational effectiveness. The proposed edits reflect that approach by narrowing the provisions 
that most directly implicate governance independence and public-body treatment while leaving 
the bill’s other governance and accountability provisions intact. 
 
MCM’s draft makes two substantive changes to the introduced bill:  

1. It removes the requirement for County Council and County Executive nominees on the 
community media organization’s board; and  
 

2. It replaces mandatory compliance with the Maryland Open Meetings Act and Maryland 
Public Information Act “as if the organization were a public body” with a requirement 
that the organization’s bylaws provide for meetings open to the public, reasonable 
provisions for closed sessions, and reasonable advance public notice. 

 
1. Board Composition - County Council and County Executive Nominated Members 
The introduced bill would require a community media organization, as a condition of eligibility 
for a County contract, to include up to seven voting board members who are County residents, 
including at least one member nominated by the County Council and at least one member 
nominated by the County Executive. 
 
Deleted by MCM: 
“(A) at least one member who is nominated by the County Council; and” 
 
“(B) at least one member who is nominated by the County Executive;” 
 
Resulting MCM language: The provision would still require ethical and fiduciary training and 
disclosures, and that up to 7 voting members must be residents of the County but would not 
require Council or Executive nominated board members. 
 
2. Open Meetings and Public Information Requirements 
The introduced bill would subject a community media organization to the Maryland Open 
Meetings Act and Maryland Public Information Act as though the nonprofit organization were a 
public body under those laws. 
 

 
(22)



Deleted by MCM: 
“adhere to the requirements of the Maryland Open Meetings Act, as amended, and the Maryland 
Public Information Act, as amended, as if the organization were a public body under those Acts.” 
 
Added by MCM: 
“have bylaws that provide for board meetings to be conducted in a manner open to the public, 
which may include reasonable provisions for closed sessions, and with reasonable advanced 
public notice.” 
 
Effect of the change: MCM’s proposal preserves a public-meeting and notice requirement but 
removes the introduced bill’s blanket application of the Maryland Open Meetings Act and 
Maryland Public Information Act to the organization as if it were a governmental public body. 
 
3. Provisions MCM Does Not Propose to Remove 
MCM’s draft otherwise retains the following new requirements introduced in the bill, including: 
 

• The racial equity and social justice policy and its seven specified components, 
• That up to seven voting board members be County residents, 
• That each board member file a financial disclosure statement with the Ethics Commission 

under Chapter 19A, 
• The organization must provide training to its board regarding ethical and fiduciary 

responsibilities, and 
• The bill’s changes concerning regular financial reports and the annual independent audit. 

 
4. At-a-Glance Comparison 
Issue Introduced in Bill 33-26 MCM Proposed Edit 
County Council board 
nominee 

Requires at least one board 
member nominated by the 
County Council. 

Delete requirement. 

County Executive board 
nominee 

Requires at least one board 
member nominated by the 
County Executive. 

Delete requirement. 

Maryland Open Meetings Act Requires compliance as if the 
organization were a public 
body. 

Delete blanket statutory 
application; replace with 
bylaw-based public meeting 
requirement. 

Maryland Public Information 
Act 

Requires compliance as if the 
organization were a public 
body. 

Delete requirement. 

Public board meetings Addressed through 
mandatory Open Meetings 
Act compliance. 

Require bylaws providing for 
meetings open to the public, 
reasonable closed-session 
provisions, and reasonable 
advance public notice. 
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Key: 
Text that is [bracketed] represents language the Bill would delete 
Text that is underlined represents language the Bill would add 

 
 
Sec. 1. Section 8A-32 is amended as follows: 
 

8A-32. Community media organizations. 
 
(a) The County may contract with one or more community media organizations using funds 

from the Cable TV Special Revenue Fund or any other funds the County designates for 
community media in the approved County budget and under the County cable 
communications plan. Unless prohibited or otherwise limited under its contract with the 
County, the cable communications plan, or any executive regulation, a community media 
organization may also receive revenues from other sources. 

(b) The purpose of a community media organization is to provide community media training, 
equipment, facilities, centers, and community media engagement platforms to enable 
residents, businesses, and community organizations to engage with, connect to, and 
inform other residents, businesses, community organizations, governments, and agencies 
by using community media. Supporting community engagement, communication, and 
education through community media and use of community media engagement platforms 
builds better understanding among a diverse population, increases opportunities for 
participation in and awareness of local culture and government, and promotes quality of 
life and economic development.  

(c) The County may require a community media organization to perform one or more of the 
following functions as specified in the contract between the County and the community 
media organization: 
(1) manage the community media engagement platforms, including public access 

channels assigned to it by the County, community media websites and social 
media, and manage community media centers, facilities, and equipment; 

(2) establish policies and procedures for the use of any community media 
engagement platform and any community media center, facility, or equipment;  

(3) train members of the community in the production of community media and use 
of any community media engagement platform;  

(4) maintain any community media engagement platform and community media 
center, facility, or equipment for community use, including use by the general 
public, any community organization, and the business community;  

(5) provide technical community media engagement platform and community media 
center, facility, and equipment assistance and support to the County, any 
participating municipality, and any educational institution;  

(6) promote the use and benefits of community media and any community media 
engagement platform;  
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(7) produce and distribute local community media, including community news, 
programs and other media content; and  

(8) undertake any other community media-related activity specified by the County as 
being in the public interest. 

(d) A community media organization must: 
(1) determine independently in the public interest and without government 

interference the content and scheduling of programming for any community 
media engagement platform;  

(2) develop and implement policies to ensure fair, non-partisan, and unbiased 
coverage of issues on any community media engagement platform and may not 
promote the candidacy of any candidate for public office by extending 
opportunities for use not extended to other candidates for the same office; 

(3) develop and implement policies and programs that promote organizational 
sustainability and viability;  

(4) promote and encourage creation of community media content representing a 
diversity of community interests and needs; [and]  

(5) make a good faith effort to meet the affirmative action and minority, female, and 
disabled procurement goals that apply to County government; and 

(6) adopt a racial equity and social justice policy that applies a racial equity and 
social justice lens into all aspects of the organization’s operations. The policy 
must include: 

(A) a statement of commitment to racial equity and social justice as part of the 
organization’s core values;  

(B) active recruitment of potential board members from diverse backgrounds 
and outreach to communities of color;  

(C) a formal process to assess organizational culture and identify barriers to 
inclusion in board participation and leadership;  

(D) communications and business practices that are tailored to the needs of 
communities of color and other marginalized communities;  

(E) a process to identify and address discriminatory or non-inclusive 
behaviors;  

(F) organizational policies and procedures that address diversity and 
inclusion; and 

(G) a clear, realistic, actionable, and measurable commitment to addressing 
racial equity that is woven into the governance and culture of the 
community media organization. 

[(e) Any officer, director, or executive director of a community media organization must 
annually disclose, confidentially and in writing, any communications-related activity or 
interest to the governing board of directors for the community media organization.]  
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[(f)] (e) A community media organization must provide a copy of its current articles of 
incorporation and bylaws to the County Executive and the County Council before the 
organization contracts with the County. Any proposed amendments must be submitted to 
the County Executive and County Council for review and comment at least 60 days 
before the organization takes final action on the amendment. The organization must 
submit a copy of all adopted amendments to the Executive and the Council within 5 
working days of adoption. The organization’s articles of incorporation and bylaws are 
subject to all County laws, including those enacted after the County contracts with the 
organization. 

(f) To be eligible for a contract with the County under this Section, a community media 
organization must: 
(1) include on its board of directors up to 7 voting members who must be residents of 

the County;  
(2) require each board member to file a financial disclosure statement with the Ethics 

Commission under Chapter 19A, as amended; 
(3) provide training to its board of directors regarding ethical and fiduciary 

responsibilities; and  
(4) have bylaws that provide for board meetings to be conducted in a manner open to 

the public, which may include reasonable provisions for closed sessions, and with 
reasonable advanced public notice.  

(g) A community media organization must provide the County with: 
(1) regular and complete financial reports as well as all other reports required under 

its contract with the County[.]; and  
(2) [In addition, it must provide the County with] an annual independent audit, 

including a copy of any accompanying management letter. 
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The Honorable Natali Fani-González, Council President 
And Members of the Montgomery County Council 
100 Maryland Avenue, 6th Floor 
Rockville, MD 20850 

September 30, 2026 
 
Dear President Fani-González and Members of the Council: 
  
On Tuesday, September 15, 2026, I provided in-person testimony at the public hearing on Bill 33-26. 
This written testimony provides additional context that testimony. 
 
I’d like to begin by reiterating my appreciation for this collaborative process that has allowed MCM 
to engage in constructive conversations regarding the bill. Ultimately, I believe we share the same 
fundamental goal of ensuring a sustainable future for community media in Montgomery County. My 
hope remains that this process will lead to consensus that advances that goal while preserving the 
independence of community media and the ability of a nonprofit organization to govern itself. 

MCM recognizes that transparency, accountability, and public access are essential to maintaining the 
trust of the communities we serve and should coexist with appropriate nonprofit governance. With 
that framework in mind, MCM supports many of Bill 33-26’s core provisions, including the 
following requirements: 

• adopting racial equity and social justice policy and its seven specified components; 
• that up to seven voting Board members must be County residents; 
• that Board members file financial disclosure statements with the Ethics Commission; 
• that the organization provide Board members with training regarding their ethical and 

fiduciary responsibilities; and 
• the bill’s provisions regarding financial reporting and an annual independent audit. 

While there is common ground on these provisions, other language in the bill could have significant 
unintended consequences. The intent behind government-appointed Board members may be well-
meaning, but for an organization with a news function, it raises concerns about perceived editorial 
interference, potential political pressure and retaliation, or undue influence within a community 
media organization like MCM.  

It should be noted that MCM has, in fact, invited elected officials to serve on its Board in the past, 
but those officials were municipal mayors who did not exercise authority over the Montgomery 
County budget process or the Cable Fund allocation that supports MCM. That is materially different 
from appointing representatives of the County Council or County Executive, both of which play 
direct roles in decisions affecting MCM’s funding. 
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As outlined in MCM’s bylaws, the Board of Directors has an established process for recruiting, 
vetting, and approving community members to serve on the Board based on their skills, experience, 
commitment to the mission, and willingness to support the organization, including fundraising. That 
vetting process also gives the Board an opportunity to assess potential conflicts, understand a 
prospective director’s interests, and ensure alignment with the responsibilities of Board service.  

I am asking this Council to preserve a community media organization’s ability to exercise this 
important due diligence by ensuring that every individual who serves on their board is subject to the 
same established process for vetting, approval, and accountability, rather than creating a separate 
pathway for certain directors through legislation. 

To address these concerns, I respectfully urge the Council to adopt MCM’s proposed amendments to 
Bill 33-26, distributed to Council and staff on September 14, 2026. The amendments make two 
substantive changes to the original bill introduced on July 28, 2026: 

1. It removes the language for County Council and County Executive to appoint seats on the 
community media organization’s board; and  

2. It replaces mandatory compliance with the Maryland Open Meetings Act and Maryland 
Public Information Act with a requirement that the organization’s governance structure 
provide for meetings open to the public, provisions for closed sessions, public notice, and 
access to information. 

 
If the goal of any effective legislation is to solve a public problem, MCM’s proposed amendments 
answer the question of how community media organizations need to be accountable and transparent 
as stewards of public resources. 

The future of community media in Montgomery County, and MCM’s future in particular, depends on 
a trusted and supportive partnership with the County. That partnership is strongest when grounded in 
mutual respect and collaboration, while recognizing the importance of MCM’s organizational 
independence and the Board’s responsibility for governing the organization. MCM deeply values our 
longstanding partnership with the County and remains committed to working together to navigate 
changing financial realities, strengthen community media, and ensure residents continue to have 
access to independent, local information and to MCM as a vibrant community media center. 

As the Council continues to deliberate Bill 33-26, we respectfully ask that it carefully consider 
MCM’s proposed amendments and pursue an approach that advances transparency and 
accountability while preserving the independence and governance structure of community media 
organizations. 

Thank you for your consideration and continued, positive engagement in this process. We look 
forward to continuing this dialogue and working together toward a constructive path forward for 
MCM and community media in Montgomery County. 
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From: Jeffrey Z. Slavin <jzslavin@aol.com> 
Sent: Friday, October 2, 2026 8:31 AM 
To: Marc Elrich <Marc.Elrich@montgomerycountymd.gov>; Fani-Gonzalez's Office, 
Councilmember <Councilmember.Fani-Gonzalez@montgomerycountymd.gov>; 
Balcombe's Office, Councilmember 
<Councilmember.Balcombe@montgomerycountymd.gov>; Stewart's Office, 
Councilmember <Councilmember.Stewart@montgomerycountymd.gov> 
Subject: Support for Bill 33-26 as amended 

  

[EXTERNAL EMAIL] 

 

     

 

 

 

Dear County Executive Elrich, Council President Fani-Gonzalez, Council Vice President 
Balcombe, Government Operations and Fiscal Policy Committee Chair Stewart and 
Councilmembers, 

 

I am writing today in strong support of Bill 33-26, Cable Communications - Community 
Media Organizations – Requirements.  

 

As most of you know, I have served as the President of the Board of Directors of 
Montgomery Community Media (MCM) since 2014 and appreciate the mission and goals of 
this essential nonprofit.  I have also been a financial supporter personally. 

 

In my view, Bill 33-26 was introduced to modernize and help prepare MCM as we head into 
the future. Since MCM receives the vast majority of its funding from taxpayers as collected 
through the county cable excise tax and important contracts with the County, this 
legislative initiative is appropriate and needed at this time.  As the cable fund winds down 
due to a shifting landscape of digital television and internet based applications, I 
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completely understand the need to more closely consider our governance structure in 
partnership with the County Government. Over the last four years, MCM has worked 
closely with TEBS and the GO Committee to do this work and I see Bill 33-26 as an 
extension of those conversations. 

                 The MCM Board's role is to ensure the financial stability of the organization, to 
communicate the value of this still under appreciated County asset (aka marketing), and to 
educate the public, especially County youth, on how to access the important technology 
MCM owns. Let me emphasize that it is not the board's role to get involved with 
content.                

 Please note that during my twelve years in leadership of MCM I have also served as an 
elected official and as Vice Chair of the Maryland Democratic Party, among many public 
positions.  At no time have I tried to influence a story, contact a reporter or assign coverage 
in order to promote an idea or a cause.  However, until now there have been no clear 
guardrails in place in the law or in our bylaws to have prevented me from doing so. 

Along the same line, I completely share the concerns of our CEO Jasmine White and our 
Board Vice President Vernon Ricks that no bill should pass that would allow for government 
interference in the dissemination of information.  Sadly, that is happening too frequently 
these days at the national level.   

For all these reasons, and more,  urge you to vote to approve Bill 33-26. 

Thank you for your consideration 

Jeffrey Z. Slavin 

President, Board of Directors, Montgomery Community Media 
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For discussion purposes. 
Page 1 of 3 
September 17, 2026 

“Quasi-Governmental” Entities in the County 

Entity Purpose Designation / 
Procurement 

MPIA and OMA Ethics Requirements Membership; 
Voting 

Early Care and 
Education 
Entity 
(Designee: 
Children’s 
Opportunity 
Alliance) 
 
Montgomery 
County Code, § 
10A-12  
 
 

Nonprofit to 
ensure 
community 
priorities are 
reflected in 
building a robust 
system that 
supports all 
residents having 
access to high 
quality, 
affordable early 
care and 
education. 

Designation by 
Council resolution. 
 
Non-competitive 
contract with 
County. 

Bylaws must require 
adherence to 
Maryland Public 
Information Act 
(MPIA) and the Open 
Meetings Act (OMA). 

A member is not 
subject to Chapter 19A 
{Ethics} because of 
serving on the Board. 
The Entity’s bylaws 
must protect against 
any conflict of interest 
or similar impropriety 
by members of the 
Board of Directors or 
the Executive Director 
or any other employees.  

 9 ex-
officio voting 
members and 
12 other 
voting 
members. 
 
All members 
are appointed 
by the CE and 
confirmed by 
the Council. 

Local 
Management 
Board 
(Designee: 
Collaboration 
Council) 
 
Montgomery 
County Code, 
§§ 2-117 et seq. 
 

State law 
requires the 
County to 
establish or 
designate a local 
management 
board for 
interagency 
service delivery 
system for 
children, youth, 
and families. 

Designation by 
Council resolution. 
 
Non-competitive 
contract with 
County. 

Bylaws must require 
the board of 
directors to comply 
with the state open 
meetings law as if 
the corporation 
were a public body 
and each action by 
the board were a 
quasi-legislative 
functions. 

The corporation’s 
bylaws must contain 
ethics provisions to 
prohibit conflicts of 
interest, require 
financial disclosures, 
and include appropriate 
remedies. 
 

21 voting 
members, 
including 12 
public 
members and 
9 private 
members. 
 
All members 
are appointed 
by the CE and 
confirmed by 
the Council. 
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For discussion purposes. 
Page 2 of 3 
September 17, 2026 

Entity Purpose Designation / 
Procurement 

MPIA and OMA Ethics Requirements Membership; 
Voting 

Arts & 
Humanities 
Council 
 
Montgomery 
County Code, 
§§ 5A-1 et seq. 
 

County-based, 
nonprofit 
organization to 
develop, 
promote, 
advocate, and 
coordinate 
efforts to 
support, 
investigate, 
encourage, and 
present arts and 
humanities in 
the County 

Designation by 
Council resolution. 
 
Non-competitive 
contract with 
County. 

Bylaws must require 
the Arts and 
Humanities Council 
to comply with the 
Maryland Open 
Meetings Act and 
the Maryland Public 
Information Act. 

Each officer and 
Director, and the 
executive director of the 
Arts and Humanities 
Council is a public 
employee under 
Sections 19A-11 and 
19A-14 for any matter in 
which the person 
participates for the Arts 
and Humanities 
Council. 

No fewer than 
11 and no 
more than 15 
voting 
members. 
 
All are 
appointed by 
the County 
Executive and 
confirmed by 
the County 
Council. 

Green Bank 
 
Montgomery 
County Code, 
§§ 18A-44 et 
seq. 
 

Promote and 
support 
investment in 
climate change 
mitigation and 
adaptation 
activities and 
provide 
financing for 
climate change 
mitigation and 
adaptation 
activities.  

Designation by 
Council resolution. 
 
Non-competitive 
contract with 
County. 

The bylaws must 
require the Green 
Bank to comply with 
the Maryland Open 
Meetings Act and 
provide that all 
meetings of the 
Board of Directors 
must be open to the 
public except when 
closed on a 
recorded vote of the 
Board for a reason 
expressly listed in 
the state law. 

A member is not 
subject to Chapter 19A 
{Ethics} because of 
serving on the Board. 
The Bank’s bylaws must 
include provisions 
defining and regulating 
conflicts of interest by 
Board members 
and Bank staff. 

No more than 
15 voting 
members. 
Bylaws 
specify the 
County 
Executive may 
appoint up to 
5 board 
members, 
confirmed by 
the County 
Council. 
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For discussion purposes. 
Page 3 of 3 
September 17, 2026 

Entity Purpose Designation / 
Procurement 

MPIA and OMA Ethics Requirements Membership; 
Voting 

Montgomery 
County 
Economic 
Development 
Corporation 
(MCEDC) 
 
Montgomery 
County Code, 
§§ 15A-1 et 
seq. 
 

Periodically 
develop a draft 
Economic 
Development 
Strategic Plan 
and submit it to 
the Executive 
and the Council. 
 
Recommend 
economic 
development 
programs and 
associated 
performance 
measures to the 
Executive and 
Council. 
 
May administer a 
culturally 
proficient 
microlending 
program. 
 

Designation by 
Council resolution. 
 
Non-competitive 
contract with 
County. 

The bylaws must 
require the 
Corporation to 
comply with the 
Maryland Open 
Meetings law and 
the Maryland Public 
Information Act. 

A member is not 
subject to Chapter 19A 
{Ethics} because of 
serving on the Board. 
The Corporation’s 
bylaws must protect 
against any conflict of 
interest and address 
other ethics 
requirements. 
 

- 13 voting 
members 
appointed by 
the County 
Executive and 
confirmed by 
the County 
Council.  
- 2 non-voting, 
ex officio 
members 
- Additional 
non-voting 
members: 
one 
appointed by 
the County 
Council; one 
appointed by 
the County 
Executive; 
and one 
appointed by 
the Maryland 
Secretary of 
Commerce. 
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Montgomery Community Media   Contract #1108840 

1 
 

MONTGOMERY COUNTY, MARYLAND  
DEPARTMENT OF TECHNOLOGY & ENTERPRISE BUSINESS SOLUTIONS  

CONTRACT WITH MONTGOMERY COMMUNITY MEDIA 
 
 
This Contract is between Montgomery County, Maryland (the County) and Montgomery 
Community Television, Inc. d/b/a Montgomery Community Media (the “Contractor”). 
 

INTRODUCTION 
 

The County has the need for media production services for the Department of Technology 
and Enterprise Solutions (TEBS) as described in Solicitation - Request for Proposal 
#1108840, Media Production Services (the “RFP”). 
 
The Contractor submitted a proposal dated, May 16, 2023, in response to the RFP. 
 
The County Awarded this Contract to the Contractor in accordance with the RFP. 
 
The Contractor represents that it is willing and able to provide the goods and services set 
forth in this Contract, the RFP, and the Proposal to the satisfaction of the County. 
 
ARTICLE 1 – ORDER OF PRECEDENCE 
 
The following documents are incorporated into and made a part of this Contract by reference. 
In the event of any inconsistency among the documents comprising this Contract, the 
inconsistency shall be resolved by interpreting the documents in the following order of 
precedence: 
 

1. This Contract document; 
2. The General Conditions of Contract Between County and Contractor (County's Terms 

and Conditions) (Attachment A); 
3. Montgomery County Administrative Procedure 6-1, Use of County-Provided 

Technology (AP 6-1) (Attachment B) 
4. Montgomery County Administrative Procedure 6-7 – Information Security (AP 6-7) 

(Attachment C) 
5. Montgomery County’s Request for Proposal (RFQ) #1108840 dated April 5, 2023 

(Attachment D); and 
6. The Contractor’s proposal dated May 16, 2023 (Attachment E). 

 
 
ARTICLE 2 – SCOPE OF SERVICES 
 
Upon the Contractor’s receipt of a purchase order from the County, the Contractor must 
provide all the necessary labor, equipment, materials, supplies, services, and supervision, 
unless expressly stated otherwise, for the performance of the work as set forth in the RFP, 
Section B, Scope of Services, and the Contractor’s Proposal, to include the following 
services: 
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Montgomery Community Media   Contract #1108840 

2 
 

 
A. CONTRACTOR STAFFING 

 
1. The Contractor must provide a dedicated production/project manager to serve as the 

contact person for all County requests. This person is responsible for providing all 
aspects of the goods and services described in this Contract on the Contractor's behalf, 
including all supervision, monitoring, and performance review of all assigned 
personnel working under this Contract. 
 

2. The Contractor must be available to provide services during normal work hours (7:00 
am – 6:00pm), evenings (6:00 pm – 11:00pm), weekends and holidays, and within 
seventy-two (72) hours after receipt of notice except in emergency situations as 
addressed below: (Note: Evening meetings may be held in various locations around 
the County.) 

 
a. The County observes the following holidays:  

New Year's Day (observed)  
Martin Luther King Jr.’s Birthday  
President's Day  
Memorial Day  
Juneteenth (observed)  
Independence Day (observed)  
Labor Day  
Veteran's Day (observed)  
Thanksgiving Day  
Christmas Day (observed) 
 

i. The Contractor may be asked to provide personnel on a holiday or on 
weekends.  

ii. In the event of a County-wide emergency as declared by the County 
Executive Office (such as inclement weather and/or unexpected 
incident(s) or occurrence(s) that requires an immediate reaction or 
assistance for emergency situations faced by the County), the 
Contractor must provide services within four hours of receipt of 
notice. 

 
3. The Contractor must recruit, select, hire, train and supervise all necessary staff for its 

performance of this Contract. The Contractor must ensure staff is qualified and 
professional. 

 
4. The Contractor must provide, upon execution of the Contract, a list of qualified full 

time staff assigned to this Contract. Staff changes of full-time staff, those assigned to 
perform services to the County for more than twenty hours per week, must be 
approved in advance by the County's Contract Administrator, The Contractor must 
provide replacement staff that is proficient in the assigned responsibilities when said 
full-time staff is unavailable due to vacations, sick leave, or other absences. 
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Montgomery Community Media   Contract #1108840 

3 
 

5. If the County determines that a Contractor’s staff member is not proficient in 
performing the assigned duty, the Contractor must immediately provide a proficient 
substitute staff member. The Contractor must credit the County for lost production 
time rounded to the quarter hour due to staff arriving late and reflect such credit on 
the appropriate monthly invoice pursuant to Article 8, "Liquidated Damages," 
 

6. The Contractor must assume the cost of any additional training for Contractor's staff 
until they are deemed proficient by the County. When the County determines that 
advanced training is needed for the Contractor’s staff due to the specific and unique 
equipment or production requirements of the County under this Contract, the County 
will pay for advance training. This advanced training must be approved in advance, 
and in writing, by the County. 
 

7. The County will observe and provide comments to the Contractor on the quality of 
service and/or performance of the Contractor’s staff on an as needed basis. The 
County and the Contractor will conduct a quarterly Contract performance meeting. 
 

8. When the County determines that an issue exists regarding Contractor's performance, 
and the County provides Contractor with written notice of that issue, the Contractor 
must meet with the County to discuss the Contractor's unsatisfactory service or 
performance within five (5) business days. The Contractor must resolve the issue 
within ten (10) business days of meeting with the County. 
 

9. The Contractor must replace within ten (10) business days: staff performing at an 
unsatisfactory level; staff that resigns; or staff that becomes incapacitated; or is 
otherwise unable to continue to provide services required by this Contract. 
 

10. Upon the County’s request, staff services must include: 
 

a) Editing - responsible for coordinating all technical requirements to complete 
successfully all assigned post-production projects. The request may be for a 
person who is fluent in Spanish and has command of the Spanish language. The 
Contractor’s Editors must edit using creativity, editorial judgment, and expertise, 
whether working with a producer or using the County's Edit decision list. The 
County must approve the final production prior to Contractor distributing or 
duplicating the production. 
 

b) Videography - responsible for capturing audio/visual media as needed with or 
without supervision by the County or its representatives as determined in the 
County’s sole discretion.  

 
c) Production Support - responsible for technical aspects of a production including 

site surveys, equipment packing, loading and unloading, set up, production, strike 
and equipment storage. Positions may include director, assistant director, camera 
operator (electronic field production [EFP], studio), audio operator (EFP, studio, 
podcast), technical director, robotic (PTZ) camera operator, lighting technician, 
floor director, character generator, production assistant or other duties as assigned. 
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d) Traffic Coordinator- responsible for creating, inputting, and maintaining 

programming schedules; archive and descriptions; monthly and quarterly 
programming reports and assists with creation of programming policies and 
procedures. 

 
B. COMMUNITY ENGAGEMENT SERVICES 

 
1. The Contractor must provide community engagement services that include the 

production of content designed to increase engagement with multicultural 
communities through multiple media forms. Services are to include research and 
creation of original stories for distribution through multiple media forms including, 
but not limited to, cable television programs, the internet, or social media.  

 
a. The Contractor must provide the following deliverables: 

 
i. Monthly - One (1) advance assignment seven (7) day planning memo; 

written and emailed to update the Contract Administrator or designee; 
ii. Listing of a minimum of four (4) byline website posts (400-800 words) 

including Search engine optimization meta-tags/photos/graphics; 
twenty (20) separate social media posts - Facebook/ or Twitter posts; 
ten to fifteen (10-15) online Events/Calendar posts - research, post and 
maintain local multicultural events on MCM website events calendar; 

iii. Blog-research/write Blog, include interviews with newsmakers; ·and 
iv. Monthly - Two (2) produced video story packages, 2 minutes in 

length, repackaged for use in a County Cable Montgomery program; 
and the preparation and posting of additional web video content of 
various lengths.  

v. Quarterly - One (1) written report to the County with a listing of 
content produced and lessons learned. Report must be delivered to the 
Contract Administrator within thirty days of the end of the quarter. 

vi. As needed- Host/moderate public forum and/or community event 
concerning issues relevant to a targeted community (various host 
venues) including setting agenda, booking guests. 
(Onsite/Offsite/Virtually) 

 

C. PRODUCER/ANCHOR SERVICES 
 
The Contractor must provide producer/co-anchor services, at the County’s request, for the 
County's weekly news program or other identified program. Services include hosting, 
producing content, writing scripts, and participating in production meetings to develop the 
rundown and discuss upcoming storylines. 
 

D. PRODUCTION AND POST - PRODUCTION SERVICES 
 

(1) The Contractor must provide staffing based upon the County's production requests. 
Such scheduling will occur on at least a weekly basis and will be made available to the 
Contractor by the County as soon as possible. It is the goal of the County to provide 
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the Contractor with a notice of live business days for production and postproduction 
requests. Regardless of the County's goals, however, the Contractor must meet all 
production requests when the County has provided seventy-two (72) hours’ notice. 
However, in cases of emergency or urgency, the County reserves the right to require a 
response with a notice period of 48 hours or less in accordance with Article 2 Section 
A (2)(a)(ii), allowing for a more expedited process. The Contractor must provide an 
assigned crew list twenty-four hours (24) before the scheduled production. 

 
(2) When productions are cancelled by the County with less than forty-eight (48) hour 

notice, with the exception of productions scheduled for a Monday, which must be 
cancelled by 5 p.m. on the preceding Thursday, the County will pay the Contractor's 
assigned production personnel for four (4) hours, The assigned Contractor's staff 
must perform any alternative work requested by the County that is within this 
Contract's scope of services during this four (4) hour paid timeframe. 

 
 

(3) The County may direct the Contractor's Production Manager/Project Manager to seek 
and arrange additional resources from the Contractor or from other Public, Education 
and Government (PEG) channels whose replacement equipment is titled to the 
Montgomery County government under the terms of the Cable Communications Plan 
approved by the County Council each fiscal year. The PEG channels so designated 
are Montgomery County Public Schools, Montgomery College, and Montgomery 
Community Television, Inc. Conversely, if the Contractor has an emergency and 
needs to borrow equipment on a short-term basis for Contractor's staff to use, the 
Contractor may request equipment from the County. The County will attempt to make 
the equipment available if scheduling permits. 

 
E. PRODUCTION FACILITIES 

 
(1) County's Use of Contractor's Studios  

The Contractor must provide the County with the use of the Contractor’s Studio for 
live event(s), event recording, production activities for up to 10 hours per month as 
long as the County uses Contractor personnel to provide the associated production 
services. Studio use must be in conjunction with productions in which staffing is 
supplied under this Contract. Scheduling must be done at the County's request. The 
County will attempt to provide, but does not guarantee, a minimum of two weeks lead 
time. The County may reserve the Contractor’s Studios in accordance with Article 2 
Section E of this Contract. All cancellations by the County that occur with less than 
five (5) business days' notice prior to the scheduled date are subject to a $200.00 
cancellation fee payable within thirty days of said cancellation. 

 
 

(2) County's Use of Contractor's Post-Production Facilities 
The Contractor must provide the County with free use of its post-production 
facilities. Such use shall be in conjunction with programs for which the County is 
paying production fees under this Contract for up 10 hours per month as long as the 
County uses Contractor personnel to provide the associated production services. The 
County may make reservations for the use of the Contractor's post-production 
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facilities for the entire term of this Contract. The Contractor must submit a written 
response to the County's request for the utilization of the Contractor's post-
production facilities within seventy-two (72) hours of receiving the request. 
However, in cases of emergency or urgency, the County reserves the right to require 
a response with a notice period of forty-eight (48) hours or less in accordance with 
Article 2 Section A(2)(a)(ii), allowing for a more expedited process. 

 

  
(3) Other Direct Services 

Upon receipt of a written task order for time and materials on a not-to-exceed basis 
or a fixed price, from the County along with a properly executed purchase order for 
the work detailed in the task order, Contractor must provide additional production 
and consulting services for a variety of tasks related to this Contract. Task Orders 
shall be written on a time and materials or a fixed fee basis. The County shall specify 
the services required, compensation, and any applicable deadlines. The task order 
will indicate the cost(s) for the additional services. The Contractor may subcontract 
the services requested by the County in accordance with this Article 2, Section E 
(3),"Other Direct Services” with professional consultants, if the Contractor receives 
the prior written approval of the County's Director, Office of Procurement and 
specifically designates in Contractor’s contract with the subcontractor that the 
County is the intended beneficiary of the services provided by the subcontractor. The 
Contractor must ensure that all deadlines are met. If any deadlines are not met, the 
Contractor is subject to liquidated damages as provided in Article 8 of this Contract, 
in addition to any other remedies available to the County, The Contractor must be 
responsible for and must provide administration and supervision of any persons or 
entities provided for outside consulting services. 

 
 
ARTICLE 3 – ACCEPTANCE OF CONTRACTOR’S SERVICES AND WORK 
 

A. ACCEPTANCE OF PRODUCTION AND POST-PRODUCTION SERVICES 
 

For all production and post-production services required by the County under this 
Contract, as indicated by the County’s production schedule and as ordered by task order 
or purchase order, the County will submit a request/itinerary in advance of the production 
to include the following information: 
 

• Date and time of production 
• Type of production 
• Location 
• Position and number of crew members required; 
• Equipment needed; and  
• Additional information/comments 

 
If the service provided is accepted by the County, the corresponding production itinerary will 
be signed by County and delivered to the Contractor within three (3) business days. The cost 
of any service must be billed to the County and will not be paid by the County until the 
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County representative (e.g. Executive Producer, Producer) signs the corresponding 
production itinerary. If the County finds the Contractor’s service is not acceptable, the 
Contractor is subject to the liquidated damages provisions specified in Article 8, in addition 
to other remedies available to the County.  
 
 

B. ACCEPTANCE OF WORK 
 

Upon completion of each service, specified under this Contract, the County will review each 
service for acceptability. The County may reject any of Contractor's work product deemed by 
the County to be of such poor quality as to be unsuitable for use by the County. If 
Contractor's work product is rejected, the Contractor must meet with the County within one 
(1) business day of the County's written notice of rejection to determine remedial action. The 
Contractor must not bill the County for any costs associated with a rejected product. The 
Contractor must pay the County liquidated damages as specified in the Article 8, in addition 
to any other remedies available to the County. 
 
ARTICLE 4 – COUNTY CONTRIBUTIONS 
 
The County must provide the Contractor with the following facilities, equipment and services 
necessary to perform the work described in the Scope of Services. 
 
A. FACILITIES AND EQUIPMENT 
 
(1) The County will provide the Contractor with access to the County's on-line 
production and postproduction schedule as well as production updates via email.  The 
Contractor may be afforded remote access privileges to County Information Resources, or 
otherwise work on, or interface with, County Information Resources, and must ensure that 
the Country Information Resources, including electronic data assets, are protected from theft, 
unauthorized destruction, use, modification, or disclosure as deemed necessary under the 
Montgomery County Administrative Procedure 6-1 - Use of County-Provided Technology 
(AP 6-1) which is expressly incorporated by reference as Attachment B. The Contractor must 
adhere to any and all policies and procedures under, or related to, the Montgomery County 
Administrative Procedure 6-7– Information Security (AP 6-7), which is expressly 
incorporated by reference and attached to this Contract as Attachment C.  
 
 
(2) The County will provide production and post-production equipment and production 
supplies for the production of programming for County Cable Montgomery. The Contractor 
is familiar with the County’s equipment and agrees that it is adequate for Contractor to 
perform its production and post-production services under this Contract. 
 
(3) The Contractor must keep track of County equipment used and report any 
malfunctioning, broken or nonfunctioning County equipment to the County's Media Services 
Manager or designee. 
 
B. COUNTY PROVIDED EQUIPMENT 
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The County must provide and insure, at no cost to the Contractor, all County equipment used 
by the government access channel. The Contractor must be responsible for the security and 
proper use of the County's equipment. Equipment that is damaged, lost or stolen due to 
Contractor negligence, intentional act or omission, or breach of contract, as determined by 
the County, must be repaired or replaced in a timely manner at the Contractor's expense. 
 
ARTICLE 5 - TERM 
 
The effective date of this Contract begins upon signature by the Director, Office of 
Procurement. The period in which the Contractor must perform all work under the Contract 
begins on the Contract’s effective date and ends after a one (1) year period. The Contractor 
must also perform all work in accordance with time periods stated in the Scope of Work. 
Before this term for performance ends, the Director at his/her sole option may (but is not 
required to) renew the term. The Contractor’s satisfactory performance does not guarantee a 
renewal of the term. The Director may exercise this option to renew this term four (4) times 
for one (1) year each. 
 
ARTICLE 6 – COMPENSATION  
 

A. RATES OF PRODUCTION SERVICES  
 

All prices quoted in this Contract are fully burdened and include compensation for the 
Contractor's overhead, general and administrative costs (including without limitation 
employee recruitment, company car use, copying, and travel reimbursement), and all 
employee benefits. The County will not pay any additional amount for incidental 
expenses or services necessary for the proper performance of the Contractor's obligations 
under this Contract, or for other Contractor expenses. The Contractor may bill an initial 
four-hour block for services up to four hours per professional. Each hour thereafter will be 
billed for actual additional time. 

 
Prices quoted are firm for two (2) years after the execution of this Contract. Requests for 
price adjustments after the initial two (2) year period must be in accordance with Article 
7, "Price Adjustments." 

 
 

Service Hourly Rate 
*Fully Burdened Hourly 
Rate Prorated to ¼ Hour 

Director $46.63 
Assistant Director  $38.28 
Technical Director  $38.28 
Videographer  $46.63 
Camera operator  $38.28 
Electronic Field Production (EFP)  $46.63 
Studio Supervisor $49.40 
Robotic camera operator  $46.63 
Audio operator (EFP, Podcast, Studio)  $38.28 
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Lighting Director  $49.40 
Lighting Assistant  $38.28 
Production Assistant  $38.28 
Character Generator Operator  $38.28 
Floor Director  $38.28 
Editor (Adobe Premiere Pro)  $42.64 
Producer (production manager/project 
manager) 

$53.80 

Anchor/Interviewer $52.01 
  
Additional Services:  
Virtual Event Coordinator $60.66 
Production Technician Level 2 $38.38 
Production Technician Level 3 $46.63 
Use of Contractor Facility (Production 
Services in excess of 10 - hour monthly 
allowances  

$375 

  
 
B. OVERTIME APPROVAL BY THE COUNTY 
 
Contractor must obtain advance, written approval for any overtime pay (hours worked in 
excess of 40 hours), calculated at 1.5 times the listed hourly rate for Contractor's staff, from 
the County's Contract Administrator or their designee. 
 
C. PURCHASE ORDERS 
 
All work required under this Contract, will be ordered by purchase orders issued by the County. 
 
The Contractor will be paid for services rendered and accepted according to the aforesaid fully 
burdened hourly rate. 
 
ARTICLE 7 – PRICE ADJUSTMENTS  
 
Prices quoted are firm for a period of two years after execution of the Contract. Any request 
for a price adjustment, after this two-year period is subject to the following: 
Approval or rejection by the Director, Office of Procurement, or designee. 
 

• Submitted in writing to the Director, Office of Procurement and accompanied by 
supporting documentation justifying the Contractor's request. A request for any price 
adjustment may not be approved unless the Contractor submits to the County 
sufficient justification to support that the Contractor's request is based on its net 
increase in costs in delivering the goods/services under the Contract. 

• Submitted sixty (60) days prior to Contract expiration date if the Contract is being 
amended. 

• May not be approved which exceeds the amount of the annual percentage change of 
the Consumer Price Index (CPI) for the twelve-month period immediately prior to the 
date of the request. The request shall be based upon the CPI for all urban consumers 
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issued for the Washington-Baltimore, DC MD-VA-WV Metropolitan area by the 
United States Department of Labor, Bureau of Labor Statistics, for ALL ITEMS. 

• The County will approve only one price adjustment for each Contract term if a price 
adjustment is approved. 

• Should be effective sixty (60) days from the date of receipt of the Contractor's request. 
• Executed by written Contract amendment. 

 
 
ARTICLE 8 – LIQUIDATED DAMAGES  
 
The Contractor must respond to and perform in accordance with all County requests for 
production services as defined in this Contract. If, as a result of any failure to perform by the 
Contractor or Contractor’s subcontractor, including but not limited to, failing to provide 
adequate production staffing, canceling a production due to insufficient, unqualified or non-
proficient staffing, no audio or video suitable for airing, or· failure to timely complete a 
production by a mutually agreed upon date in writing, the County must not be billed for any 
costs for services associated with that production. 
 
Additionally, the County must be credited as liquidated damages an amount equal to 1.5 times 
the hourly charges for the appropriate type of production or consulting services, or for 1.5 
times the cost of an alternative contractor staff for the production if the event can be recreated 
and the County desires to proceed. 
 
If after scheduling a production, the Contractor fails to provide the County with the 
scheduled production staff, the Contractor shall pay liquidated damages of $50.00 per hour 
for each individual service provider who fails to report as scheduled. 
 
The parties agree that if the County is damaged by the Contractor's failure to perform the 
services covered under this Contract, the amount of those damages will be difficult to 
determine. The parties further agree that the amount of liquidated damages provided for in 
this paragraph is a fair and reasonable estimate of damage to the County for the Contractor's 
(or its subcontractor's) failure to perform. These liquidated damages are not considered a 
penalty. 
 
ARTICLE 9 – METHOD OF PAYMENT  
 
The Contractor must submit true and correct invoices in a format approved by the County. 
Invoices must be submitted no later than the 20th day of each month following the month in 
which services were rendered, or in which payment was authorized (in the case of fixed-price 
task orders). Invoices must be submitted to the Contract Administrator, who will verify that 
billed services were received. In no case will the Contractor be paid an amount greater than 
that approved by the Contract Administrator. The Contractor's invoices must be submitted 
with documentation of all properly performed services provided during the invoiced period. 
The invoice must be standardized in a format that includes monthly activities report that 
includes the following:  
 

 
(43)



Montgomery Community Media   Contract #1108840 

11 
 

• A listing of all services by type for the month including the hourly rate prorated to the 
quarter hour, total number of hours, any approved overtime charges and the total 
amount for each production; 

 
• Any applicable production itineraries with the signature of a County representative 

pursuant to Article 3(A) above; 
 

• Credits to the County due to staffing issues; 
 

• Hours of free studio time provided by the Contractor to the County with the location 
identified; 

 
• Any approved additional charges including item, actual cost and the date the expenses 

were approved in writing by the County; 
 

• The monthly billing for the Executive branch, Legislative branch, Community 
Engagement and Anchor services; 

 
• Year to date expenditures by the County under the Contract and the percent of the 

total Contract funds expended; and 
 

• The total amount due for the billing period. 
 
The County agrees to pay undisputed invoices 30 days after receipt, acceptance and approval 
of the invoice by the County. 
 
 
ARTICLE 10 – OWNERSHIP OF MEDIA  

 
The Contractor agrees that all media produced under the terms of this Contract is the 
property of the County and shall remain the property of the County upon termination of this 
Contract or completion of the work performed pursuant to this Contract. 
 
The Contractor is expressly prohibited from utilizing, either in whole or in part, the media 
created under this Contract without obtaining prior written permission from the County. 
However, it is noted that the Contractor is permitted to repurpose previously approved 
material for marketing or the creation of social media content, subject to the terms and 
conditions outlined in the Contract. 
 
ARTICLE 11 – INSURANCE   
 
The General Conditions of Contract between the County and Contractor (“General 
Conditions”) and the Minority-owned Business Addendum, if appropriate, are incorporated 
by reference into, and made a part of, this Contract as Attachment A, except that the 
following mandatory insurance requirements supersede the insurance requirements set forth 
in Paragraph 21 of the General Conditions.  
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Prior to the execution of the contract by the County, the proposed awardee/contractor, and 
their contractors (if requested by County) must obtain, at their own cost and expense, the 
following minimum (not maximum) insurance coverage with an insurance 
company/companies licensed to conduct business in the State of Maryland and acceptable to 
the Division of Risk Management. This insurance must be kept in full force and effect during 
the term of this contract, including all extensions. The insurance must be evidenced by a 
certificate of insurance, and if requested by the County, the proposed awardee/contractor 
shall provide a copy of the insurance policies and additional insured endorsements. The 
minimum limits of coverage listed below shall not be construed as the maximum as required 
by contract or as a limitation of any potential liability on the part of the proposed 
awardee/contractor to the County nor shall failure to request evidence of this insurance in any 
way be construed as a waiver of proposed awardee / contractor’s primary.  
 
MANDATORY INSURANCE REQUIREMENTS – Media Production Services - Cable Television 
Production Services for the County Cable Montgomery (CCM – the government access channel) Channel 
(Using County Owned Equipment) Live and Recorded Events -Informative Programming 
Prior to the execution of the contract by the County, the proposed awardee/contractor and their contractors (if 
requested by County) must obtain, at their own cost and expense, the following minimum (not maximum) 
insurance coverage with an insurance company/companies licensed to conduct business in the State of 
Maryland and acceptable to the Division of Risk Management.  This insurance must be kept in full force and 
effect during the term of this contract, including all extensions.  The insurance must be evidenced by a 
certificate of insurance, and if requested by the County, the proposed awardee/contractor shall provide a copy 
of the insurance policies and additional insured endorsements.  The minimum limits of coverage listed below 
shall not be construed as the maximum as required by contract or as a limitation of any potential liability on 
the part of the proposed awardee/contractor to the County nor shall failure to request evidence of this 
insurance in any way be construed as a waiver of proposed awardee / contractor’s obligation to provide the 
insurance coverage specified.  The Contractor's insurance shall be primary. Coverage pursuant to this Section 
shall not include any provision that would bar, restrict, or preclude coverage for claims by Montgomery 
County against Contractor, including but not limited to “cross-liability” or “insured vs insured” exclusion 
provisions. 
 
Commercial General Liability 
A minimum limit of liability of one million dollars ($1,000,000), per occurrence, for bodily injury, personal 
injury and property damage coverage per occurrence including the following coverages: 
 Contractual Liability  
 Premises and Operations 
 Independent Contractors & Subcontractors 
 Products and Completed Operations 
 
Professional Liability (Media Errors and Omissions Liability)  
The policy shall cover professional errors and omissions, negligent acts, misconduct or lack of ordinary skill 
during the period of contractual relationship and services rendered with the County with a limit of liability 
of at least:  

Each Claim        $1,000,000 
In the event that the professional liability insurance required by this Contract is written on a claims-made 
basis, Contractor warrants that any retroactive date under the policy shall precede the effective date of 
this Contract; and that either continuous coverage will be maintained or an extended discovery period will 
be exercised for a period of three (3) years beginning at the time work under this Contract is completed.   
 
Worker's Compensation/Employer's Liability 
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Meeting all statutory requirements of the State of Maryland Law and with the following minimum Employers’ 
Liability limits: 
 Bodily Injury by Accident - $100,000 each accident 
 Bodily Injury by Disease  - $500,000 policy limits 
 Bodily Injury by Disease  - $100,000 each employee 
 
Additional Insured 
Montgomery County, Maryland, its elected and appointed officials, officers, consultants, agents and 
employees must be named as an additional insured on Contractor’s Commercial and Excess/Umbrella 
Insurance for liability arising out of contractor’s products, goods and services provided under this contract. 
 
Policy Cancellation 
Should any of the above policies be cancelled before the expiration date thereof, written notice must be delivered 
to the County in accordance with the policy provisions. 
 
Certificate Holder 
Montgomery County, Maryland 
Dept. Technology  / Cable Office / Derrick Kenny 
100 Maryland Ave. 
Rockville, Maryland  20850 
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BYLAWS 

OF 

MONTGOMERY COMMUNITY MEDIA 

 
 ARTICLE ONE  

NAME, LOCATION, AND OFFICES 

1 .1 Name. The name of this corporation shall be the MONTGOMERY COMMUNITY 
TELEVISION, INC., doing business as MONTGOMERY COMMUNITY MEDIA (the 
"Corporation"). 

1 .2 Registered Office and Agent. The Corporation shall maintain its Registered 
Office in the State of Maryland, and shall maintain a Registered Agent as 
required by applicable law. 

ARTICLE TWO 
PURPOSES 

 
2.1  Nonprofit Corporation. The Corporation shall be organized and operated as a 

nonprofit corporation. 

2.2  Purposes. The Corporation is a nonprofit charitable entity, the purposes of 
which are set forth in the Articles of Incorporation, with a broad mission to 
encourage, sponsor, and disseminate public access and community 
engagement media; and for the express purpose of enhancing the 
Montgomery County cable communications plan's relevance in community 
service to media audiences and media makers; for connecting, informing and 
educating Montgomery County residents via television, broadband and 
mobile platforms; for operating digital media facilities, studios and equipment 
and related service transactions with the general public, government, 
community organizations and local businesses; for promoting audience 
awareness of public, educational, and government cable channel content and 
digital media services; and for advancing media literacy within Montgomery 
County. These purposes are exclusively charitable within the meaning of 501 
of the Internal Revenue Code of 1986, as amended (the "Code"). In 
furtherance of such purposes, the Corporation shall have full power and 
authority to: 

 
a. Develop and implement charitable programs; 
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b. Make distributions to organizations that qualify as exempt organizations 
under 501 (c)(3) of the Internal Revenue Code; 

c. Make distributions for other charitable purposes; 
d. Receive and accept property, whether real, personal, or mixed, by way of 

gift, bequest, or devise, from any person, firm, trust, or corporation, to be 
held, administered and disposed of in accordance with and pursuant to the 
governing instruments of the Corporation, as the same shall be amended 
from time-to-time; and 

e. Perform all other acts necessary or incidental to the above and to do 
whatever is deemed necessary, useful, advisable, or conducive, directly or 
indirectly, as determined by the Board of Directors, to carry out any of the 
purposes of the Corporation, as described in the Articles of Incorporation 
and these Bylaws, including the exercise of all other power and authority 
enjoyed by corporations (within and subject to the limitations of 501 of the 
Code). 

ARTICLE THREE 
MEMBERSHIP 

3.1 Members. The Board of Directors may, from time-to-time, develop a  
membership structure of patrons of the Corporation including setting dues, 
contribution amounts, levels and benefits and delegate such authority to the 
Chief Executive Officer for the development and implementation thereof as 
the Board may deem appropriate. 
 

3.2 Access Users. The services of the Corporation shall include services to “Access 
Users” who are those individuals who pay annual fees to use the Corporation's 
production equipment and facilities including television studios and edit 
suites. The qualifications for an individual to participate as an Access User, the 
scope and extent to which any such individual may use the Corporation’s 
production equipment and facilities, and the amount of annual fees, shall be 
determined by the Chief Executive Officer.   

ARTICLE FOUR 
BOARD OF DIRECTORS 

4.1  General Powers. The Board of Directors shall be responsible for the overall 
policy and direction of the Corporation, and the business and affairs of the 
Corporation shall be overseen by the Board of Directors. The Board may 
participate in outreach to new constituencies such as nonprofit organizations, 
foundations, and underrepresented groups, development of new revenue 
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streams and partnerships, and other important functions which would benefit 
the  Corporation. The Board of Directors may hire and fix the compensation of 
the Chief Executive Officer. The Corporation may at its pleasure by a vote of 
the Board of Directors change its name. The Board of Directors shall only act in 
the name of the Corporation when it shall be convened by its President after 
due notice to all the Directors of such meeting. 

4.2  Number and Qualifications. The Board of Directors shall consist of not less 
than three (3) members and no more than fifteen (15) members so that there 
are always an odd number of Directors. Of the maximum fifteen (15) Board 
member seats, no less than one nor more than three (3) Board member seats 
shall be reserved for active and qualified Access Users of the Corporation (as 
certified by the Chief Executive Officer). All members of the Board of Directors 
shall be bound equally by the same set of Board member agreements or 
policies as may be approved and adopted by the Board. 

4.3  Election of Directors. All Board Directors shall be nominated by the 
Nominating Committee to serve as Board Directors and appointed by a vote 
of the Board of Directors.  

4.4  Term of Directors. A Director may serve for five (5) consecutive two (2) year 
terms. Terms shall run from July 1 to June 30. Board member terms shall be 
staggered. 

 
4.5 Resignation. A Director may resign at any time by communicating his or her 

resignation to the Board of Directors, its presiding officer, or to the 
Corporation in writing. A resignation is effective upon receipt unless the 
notice specifies a later effective date or subsequent event upon which it will 
become effective unless a majority of the Board of Directors votes to accept 
an earlier date. 

4.6  Removal. An affirmative vote of two-thirds of the Directors then in office may, 
subject to any limitation in the Articles of Incorporation or Bylaws, remove 
any Director elected by the Board of Directors for cause at any time. 

4.7  Vacancies. Any vacancy occurring in the Board of Directors, including, without 
limitation, a vacancy resulting from the death, resignation, incapacity, or 
removal before the expiration of a Director's term, shall be filled by the 
Directors. The term of a Director elected to fill a vacancy shall expire upon the 
next annual election of Directors. A partial term shall not be counted against 
a Director's limit of service set forth in Section 4.4. 
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4.8 Compensation. The Directors shall not receive any stated salary or 
compensation for their services as such, but the Board of Directors may 
provide for the payment of all reasonable expenses incurred by Directors in 
attending meetings of the Board and the reimbursement of reasonable 
expenses incurred on behalf of the Corporation. 

4.9  Conflict of Interest Policy. Directors, Officers, committee members, and staff 
shall adhere to the terms and provisions of a Conflict of Interest Policy as 
stated in the Board-approved Policies and Procedures Manual. 

ARTICLE FIVE 
MEETINGS OF DIRECTORS 

5.1 Regular Meetings. Meetings of the Board of Directors shall be held no fewer 
than once per quarter of each year. Meetings shall be held at the 
Corporation's principal place of business, or at such other location, either 
within or outside of the State of Maryland, as the Board of Directors may by 
resolution provide. 

5.2  Special Meetings. Special meetings of the Board of Directors may be called 
only by or at the request of the Board President or any two (2) Directors. Such 
meetings may be held either within or outside of the State of Maryland, as 
fixed by the person or persons calling the meeting, if agreeable to the Board 
of Directors, otherwise to be held at the principal office of the Corporation. 

5.3 Notice of Meetings. Regularly scheduled meetings of the Board of Directors 
may be held without notice. The person or persons calling a special meeting 
of the  Board of Directors shall, at least five (5) days prior to the meeting, give 
notice thereof by any usual means of communication, including by telephone, 
mail, electronic mail, private carrier, facsimile transmission, or other form of 
wired or wireless communication. 

5.4 Voting. Each Director shall have one vote and such voting may not be done by 
proxy. 

5.5 Quorum. A majority of the members of the Board of Directors in office at the 
time of a regular or special meeting shall constitute a quorum. 

5.6 Manner of Acting. The affirmative majority vote of the Directors present at a 
meeting at which a quorum is present shall be the act of the Board of Directors 
unless a different vote is required by the Articles of Incorporation or these 
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Bylaws. The number of abstentions may not exceed the number of affirmative 
votes. 

5.7 Participation in Meetings. The Board of Directors may permit any or all 
Directors to participate in any meeting by, or conduct the meeting through 
the use of, any means of communication by which all Directors participating 
may simultaneously hear each other during the meeting. A Director 
participating in a meeting by this means is deemed to be present in person at 
the meeting. 

5.8 Rules of Meetings. The Board of Directors may make such rules and 
regulations covering its meetings as it may, in its discretion, determine 
necessary. In the event that the rules and regulations for meetings set by the 
Board of Directors do not address a specific procedural question, the latest 
edition of the Roberts Rules of Order shall apply.  

5.9 Action Without a Meeting. Action which may be taken at a Board of Directors 
meeting may be taken without a meeting following the Board-approved policy 
for Board email protocol. Such action is effective when the last Director signs the 
consent, unless the consent specifies a different effective date. Such actions 
shall be ratified in the minutes of the next regular or special Board meeting. 

5.10 Attendance at Meetings. Any Board member failing to attend three 
consecutive regular Board meetings shall be deemed to have automatically 
resigned. 

ARTICLE SIX 
OFFICERS OF THE CORPORATION 

6.1 Officers of the Corporation; Term of Office. The Officers of the Corporation 
must be members of the Board of Directors and shall consist of the President, 
Vice President, Secretary, and Treasurer. Officers’ terms shall run from July 1 
to June 30. Officers shall serve a term of one (1) year and be subject to 
renewal.  

6.2 President. The President shall preside at all meetings of the Board of 
Directors, appoint all committees, temporary or permanent, and be the 
primary Board liaison to communicate with the Chief Executive Officer on 
behalf of the Board as a whole. The President’s primary residence must be in 
Montgomery County, Maryland.  
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6.3 Vice President. The Vice President shall principally assist the President in the 
performance of his or her duties, and perform such other functions as from 
time-to-time may be assigned by the President or by the Board of Directors. 
The Vice President shall, in the event of the absence or inability of the 
President to exercise his/her office, become acting President of the 
Corporation with all the rights, privileges and powers as if he/she had been 
duly appointed the President. 

6.4 Secretary. The Secretary ensures the maintenance of the records of the 
Board; the management of minutes of Board meetings; and that a draft of the 
minutes is distributed to members shortly after each meeting. 

6.5 Treasurer. The Treasurer ensures the development, Board review, and 
monitoring of financial policies and procedures. The Treasurer shall ensure 
the disclosure and transparency of the Corporation’s financial position. 

6.6 Compensation of Officers. The Officers of the Corporation shall serve as  
volunteers and as such, are not compensated. However, they may be 
reimbursed for reasonable expenses incurred on behalf of the Corporation. 

6.7 Election of Officers. The Officers of the Corporation shall be recommended by 
the Executive Committee and appointed by the Board of Directors annually. 

6.8 Resignation. An Officer may resign at any time by communicating his/her 
resignation to the President of the Corporation. A resignation is effective 
when it is communicated unless it specifies in writing a later effective date. If 
a resignation is made effective at a later date and the Corporation accepts the 
future effective date, the Board of Directors may fill the pending vacancy 
before the effective date if the Board of Directors provides that the successor 
does not take office until the effective date. 

6.9 Execution of Contracts. The Board of Directors may authorize the Chief 
Executive  Officer, in the name and on behalf of the Corporation, to enter into 
any contract or execute and satisfy any instrument, and any such authority 
may be general or confined to specific instances, or otherwise limited. 

ARTICLE SEVEN 
CHIEF EXECUTIVE OFFICER 

7.1 Chief Executive Officer. The Chief Executive Officer is appointed by the Board 
of Directors. The Chief Executive Officer shall be the general manager and 
executive director of the Corporation and shall, subject to the control of the 
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Board of Directors, have general supervision, direction, and control of the 
business of the Corporation and its staff. The Chief Executive Officer shall have 
the general powers and duties of management usually vested in the office of 
top staff position of a corporation, and shall have such other powers and 
duties as may be prescribed and held accountable by the Board of Directors. 
The Chief Executive Officer may participate in executive sessions of the Board 
as determined by the President. The Chief Executive Officer shall ensure 
support for the logistical and reporting needs of the Board, collectively and 
individually in order for it to carry out its fiduciary responsibilities. The Chief 
Executive Officer shall be an ex-officio member of the Board and shall not 
have voting rights. 

7.2  Compensation of Chief Executive Officer. The compensation of the Chief 
Executive Officer shall be fixed annually by authority of the Board of Directors. 

ARTICLE EIGHT 
COUNCILS 

8.1 Advisory Council. The Board of Directors must establish an Advisory Council 
to assure community connection and stakeholder representation, which 
serves in an advisory role to the Board. The President shall designate a Chair 
of the Advisory Council and its members subject to the approval of the Board 
of Directors. The Advisory Council members will have no Board voting rights 
by reason of such membership alone. The Advisory Council will have regular 
meetings and report semiannually to the Board of Directors the stakeholders' 
view of the state of the Corporation. The scope and purpose of the Advisory 
Council shall otherwise be determined from time-to-time by the Board of 
Directors.  

8.2 Honorary Board of Trustees. The Board of Directors may establish an 
Honorary Board of Trustees from time-to-time including determining the 
constituency and qualifications of the membership and the scope of purpose 
and duties of such board. Members of the Honorary Board of Trustees shall 
have no Board voting rights by reason of such membership alone.  

ARTICLE NINE 
COMMITTEES 

9.1 Executive Committee. The members of the Executive Committee shall be the 
President, Vice President, Secretary and Treasurer of the Corporation and 
such other members as appointed by the President and approved by the 
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Board of Directors. The President shall be the Chair of the 
Executive Committee. Appointed Members of the Executive Committee will 
be members of the Board of Directors, shall serve a term of one (1) year, and 
be subject to renewal.  The Executive Committee may operate in lieu of the 
full board. The work of the committee is to set agendas, oversee board 
policies and facilitate decision making as well as help create Board roles and 
responsibilities; recommend Board Directors annually; encourage Board 
development; prepare Board leadership; and assess Board effectiveness.

9.2 Finance Committee. The Chair of the Finance Committee shall be the 
Treasurer of the Corporation. Additional members of the Finance Committee 
may only be Board Directors. The President shall appoint additional members 
of the committee and approved by the Board of Directors. The Finance 
Committee shall consist of not less than three (3) persons. Members of the 
Finance Committee shall serve a term of three (3) years and be subject to 
renewal. The Finance Committee is responsible for assisting the Board in 
ensuring the organization is in good fiscal health. The work of the Committee 
revolves around safeguarding the organization's assets and helping the full 
Board understand the organization's financial affairs. 

9.3 Audit Committee. The President shall designate a Chair of the Audit 
Committee who shall be a member of the Board of Directors and approved by 
the Board of Directors. The Chair shall serve a term of three (3) years and be 
subject to renewal. The President shall appoint additional members of the 
committee and approved by the Board of Directors. Members of the Audit 
Committee may or may not be members of the Board of Directors and, to 
ensure independence, members of the Finance Committee shall not serve on 
the Audit Committee. The Audit Committee shall consist of not less than three 
(3) persons. Members of the Audit Committee shall serve a term of three (3)
years and be subject to renewal. The Audit Committee recommends
appointment or reappointment of the independent auditor. The Audit
Committee approves the audit process as recommended by the independent
auditor employed by the Corporation, and serves as the liaison with the audit
firm, instructing the firm on issues to monitor in consultation with the
recommendations of the firm, and debriefing the Board on its reports. The
Committee, or its delegate, meets annually, in private, with the auditor. The
Committee reviews the annual audit and reviews a copy of the annual IRS
Form 990 and recommends approval of the final audit and Form 990 to the
full Board for its approval. The Audit Committee performs other oversight
functions as requested by the President or the Board of Directors.
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9.4 Compensation Committee. The President shall designate a Chair of the 
Compensation Committee who shall be a member of the Board of Directors 
and approved by the Board of Directors. The Chair shall serve a term of three 
(3) years and be subject to renewal. The President shall appoint additional
members of the committee who shall be approved the Board of Directors.
Members of the Compensation Committee may or may not be members of
the Board of Directors. The Compensation Committee shall consist of not less
than three (3) persons. Members of the Compensation Committee shall serve
a term of three (3) years and be subject to renewal. The Compensation
Committee is responsible for developing the annual compensation and
benefits package to be provided to the Chief Executive Officer of the
Corporation, which the Committee recommends to the full Board for its
approval.

9.5 Development Committee. The President shall designate a Chair of the 
Development Committee who shall be a member of the Board of Directors 
and approved by the Board of Directors. The Chair shall serve a term of three 
(3) years and be subject to renewal. The President shall appoint additional
members of the committee who shall be approved by the Board of Directors.
Members of the Development Committee may or may not be members of the
Board of Directors. The Development Committee shall consist of not less than
three (3) persons. Members of the Development Committee shall serve a
term of three (3) years and be subject to renewal. The Development
Committee is responsible for developing strategies to raise funds and
contributions for the Corporation, recommend to the Board of Directors
action plans for such purposes, and to implement such plans as approved by
the Board of Directors from time-to-time.

9.6 Nominating Committee. The members of the Nominating Committee shall be 
Board Directors appointed by the President and approved by the Board of 
Directors. The President shall designate one of the members as the Chair of 
the Nominating Committee who shall be approved by the Board of Directors. 
Members shall serve a term of three (3) years and be subject to renewal. The 
Chair shall serve a term of three (3) years in that position and be subject to 
renewal.  At least three (3) members serving may not be eligible for re-
election to an Officers’ position during any election cycle. The Nominating 
Committee is responsible for identifying and nominating Officers of the Board 
annually for approval by the Board of Directors. 

9.7 Other Committees and Task Forces. The Board of Directors may create other 
committees, including ad hoc advisory committees or task forces, consisting 
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of at least one (1) Board member as Chair and other persons as necessary or 
appropriate for specific, time-delineated purposes.  

ARTICLE TEN 
INDEMNIFICATION 

10.1 Indemnification. The Corporation shall indemnify and hold harmless each 
current and former Officer and Director (“Indemnified Person”) from and 
against any loss, expense, damage or injury suffered or sustained by such 
Indemnified Person by reason of any acts or omissions or alleged acts or 
omissions arising out of his/her activities on behalf of the Corporation or in 
furtherance of the interests of the Corporation, including, but not .limited to, 
any judgment, award, settlement, reasonable attorney's fees and other costs 
or expenses incurred in connection with the defense of any actual or 
threatened action, proceeding or claim, provided that the act or omissions, or 
alleged acts or omissions, upon which such actual or threatened action, 
proceeding or claim is based were performed or omitted in good faith and in 
a manner reasonably believed by the Indemnified Person to be within the 
scope of the authority conferred upon such person and in the best interests 
of the Corporation. Such indemnification shall be made only to the extent of 
assets of the Corporation and shall not extend to conduct by the Indemnified 
Person adjudged to be a breach of his fiduciary or other duties to the 
Corporation. 

10.2 Payment. If an Indemnified Person becomes involved in any capacity in any 
matter to which he/she is entitled to indemnification, then the Corporation 
shall reimburse such person for his/her reasonable legal and other reasonable 
out-of-pocket expenses (including, but not limited to, the cost of any 
investigation and preparation and establishing a right to indemnification; 
“Defense Costs”) as they are incurred in connection therewith; provided that 
such Indemnified Person shall have executed an agreement satisfactory to the 
Corporation agreeing to promptly repay the Corporation the amount of any 
such reimbursed expenses paid to it if it shall ultimately be determined that 
such Indemnified Person was not entitled to be indemnified by the 
Corporation in connection with such action, proceeding, or investigation.  If 
such conditions are not satisfied, then reimbursement of Defense Costs shall 
be made after successful defense of matter to which the foregoing 
indemnification provisions apply. 

10.2 Indemnification Not Exclusive of Other Rights. The indemnification provided 
in this Article 10 shall not be deemed exclusive of' any other rights to which 
those seeking indemnification may be entitled under the Articles of 
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Incorporation or these Bylaws, or any agreement, vote of disinterested 
Directors, or otherwise, both as to action in his/her official capacity and as to 
action in another capacity while holding such office, and shall continue as to 
a person who has ceased to be a Director, Officer, employee, or agent, and 
shall inure to the benefit of the heirs, executors, and administrators of such 
person. 

10.3 Insurance. The Corporation shall purchase and maintain insurance on behalf 
of any person who is or was a Director, Officer, employee, or agent of the 
Corporation, or is or was serving at the request of the Corporation as Director, 
Officer employee, or agent of another corporation, domestic or foreign, 
nonprofit or for profit, partnership, joint venture, trust or other enterprise, 
against any liability asserted against such person and incurred in any such 
capacity or arising out of such status, whether or not the Corporation would 
have the power to indemnify such person. 

ARTICLE ELEVEN 
GENERAL PROVISIONS 

11.1 Records and Reports. All of the Corporation's records shall be maintained in 
written form or in another form capable of conversion into written form 
within a reasonable time. The Corporation shall keep as permanent records 
minutes of all meetings of the Board of Directors and a record of all actions 
taken by the Board of Directors without a meeting. The Corporation shall 
maintain appropriate accounting records in compliance with policies set 
forth by the Board of Directors. 

11.2 Fiscal Year. The fiscal year of the Corporation shall begin on July 1 of each 
year and shall end on June 30, unless otherwise determined by the Board of 
Directors. 

11.3 Severability. Should any provision of these Bylaws become ineffective or be 
declared to be invalid for any reason, such provision shall be severable from 
the remainder of these Bylaws and all other provisions of these Bylaws shall 
continue to be in full force and effect. 

11.4 Amendments. These Bylaws may be altered, amended, repealed or added to 
by an affirmative vote of not less than two-thirds of the Board of Directors. 

ARTICLE TWELVE 
TAX-EXEMPT STATUS  
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Montgomery Community Television Code of Ethics 
Adopted September 17, 2007 

 
Preamble 
This Code is a guide for MCT stakeholders, who include Board members, management staff, 
employees, interns, corporate and public access volunteers, certified members, facility users, 
contractors and any other persons designated as stakeholders by the Executive Committee of the 
Board of Directors. The Code does not cover every situation but serves as a guide to the ethical 
behavior expected of MCT stakeholders. 
 
In addition to this Code of Ethics, MCT stakeholders are expected to behave in a way that reflects 
MCT's Core Values, and members of the Board are expected to adhere to the Board of Directors' 
Role statement, both adopted in June 2007. 
 
Review of alleged violations by a member of the Board of Directors of this Code of Ethics, Core 
Values and Board of Directors Role statements is the responsibility of the Executive Committee. 
Appeals of the Executive Committee's decision may be taken to the full Board of Directors. Review 
of alleged violations of this Code of Ethics by other stakeholders are the responsibility of the 
Executive Director or appropriate Board committee. 
 
1. Conflict of Interest 
MCT stakeholders should avoid conflict of interest. A conflict of interest may arise if a stake 
holder's personal interests clash with the best interest of MCT and endanger his or her impartiality. 
Even in the absence of improper actions, a perceived conflict of interest can create an appearance 
of impropriety that can undermine confidence in the stakeholder's ability to make ethical 
decisionsi. 
 

A variety of situations may give rise to a conflict of interest, for example: Considering the purchase 
or lease of goods, services, or properties from a relativeii or business associate or considering such a 
person for MCT employment; receiving gifts, gratuities or favors of a substantial natureiii from a 
person or entity that does business, or seeks to do business with MCT; giving business to a relative, 
business associate or an organization that employs the stakeholder or that they represent. 

 
Disclosure of Actual or Potential Conflicts of Interest 
Stakeholders are obliged to disclose to the Executive Committee any actual, perceived, or potential 
conflict of interest as soon as it is known, in writing, within 15 days of discovery. The Executive 
Committee will recommend appropriate organizational response to the Board of Directorsiv. 
 
2. Privacy and Confidentiality 
MCT Stakeholders respect and honor MCT's and its stakeholders' right to privacy and 
confidentiality V. 

 
In their dealings with each other, the public and the media, stakeholders may not disclose 
confidential or proprietary company business, personnel, or financial information to anyone 
outside of the organization unless required to do so in the course of normal MCT business or 
legally authorized to do so vi. Nor may they disclose original material developed or created by or 
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for stakeholders, including after their involvement with MCT has ended. 
Stakeholders maintain the confidentiality of personal information in accordance with MCT's 
security procedures and must not release it without expressed agreement of the individual/s 
concerned. 
 
3. Lobbying and Political Advocacy 
MCT and its stakeholders may engage in advocacy including lobbying to achieve improvements 
for the people and communities it serves. In their personal capacity, stakeholders may take part in 
partisan political activity and as producers of programming they may articulate partisan opinions 
on MCT channels. 
In MCT programs and activities (including "Get out the Vote" drives, candidate forums and 
debates, issues advertisements and other activities) MCT must remain scrupulously nonpartisan, 
inclusive, and objective. 
 
4. Fiduciary Responsibility 
MCT stakeholders should act in good faith, in a manner that is in the best interests of MCT, with 
the care that an ordinarily prudent person would exercise under similar circumstances. 
 
Board Members: 
To fulfill his or her fiduciary responsibilities, it is generally understood that a Board member must: 

• Attend and participate in Board meetings, 
• Stay informed about the affairs of MCT, 
• Put MCT's interest first and not use his or her position for the benefit of personal 

interest. 
 
------------------------------------------------------------- 
 
i  A conflict of interest may be avoided by disclosing the facts to the Executive Committee in advance and 
receiving a favorable opinion, or avoiding the situation if the opinion is unfavorable. 
ii For purposes of this Code family relationships include: spouse, partner, parent, guardian. child - natural, 
foster or adopted--- niece, nephew, grandparents, grandchild, aunt, uncle, foster parent, immediate family 
in-laws, and siblings, or other relative or person who is a member of your household. 
iii Valued at $50 or more per event. 
iv If the Board of Directors determines the stake holder has failed to disclose an actual or potential conflict 
of interest, it shall inform him or her of the basis for the decision and afford the person an opportunity to 
appeal the alleged failure to disclose. After hearing the appeal, the Board will determine appropriate 
disciplinary and corrective action. 
v As a nonprofit organization, MCT is required to make available to members of the public upon request: 
(i) The original Form 1023 (application for tax exempt status); (ii) the lRS determination letter, granting 
tax-exempt status; (iii) the three most recent Form 990s, the federal information tax returns. 
vi Board members must not disclose non-public information to non-Board members. 
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Violations of the Code of Ethics, Core Values, or Board of Directors Role 

Policy-and Procedures 
 Approved March 15, 2010 

 

Policy 

Review of alleged violations of the Code of Ethics, Core Values, or Board of Directors Role by a member 
of the Board of Directors is the responsibility of the Executive Committee. Decisions of the Executive 
Committee may be appealed as described in the MCT Bylaws Article Ill, Section 9, Removal of Directors. 
Review of alleged violations of the Code of Ethics or Core Values by other stakeholders including but not 
limited to MCT employees and volunteers is the responsibility of the Executive Director. 

Procedures 

Alleged violations by a Board of Directors Member will be handled as follows: 

1. An employee or volunteer submits his/her allegation of violation of the Code of Ethics, Core 
Values, or Board of Directors Role in writing to the appropriate MCT department manager who 
forwards the allegation to the Executive Director. The Executive Director then refers the 
allegation to the Board President. 

 
2. A Board Member submits his/her allegation of violation of the Code of Ethics, Core Values, or 

Board of Directors Role to the Board President. 
 

3. The Board President notifies the alleged violator of the specific allegation(s), discusses it with 
him/her and the President may then begin an investigation, if warranted. 

 
4. The Board President informs the Executive Committee of his/her findings. 

 
5. If the Executive Committee determines that the alleged violation is not true, it sends the Board 

Member and Executive Director a written notice dismissing the allegation. The Executive Director 
shares the decision with the department manager who then informs the employee or volunteer. 

 
6. If the Executive Committee determines that the alleged violation is true, it sends the offending 

Board Member a written notice outlining the violation and recommendation for corrective 
action. 

 
7. The violation is announced and briefly described in the President's Report at the next Board of 

Directors meeting. The names of the individuals involved are not disclosed. 
 

8. If the Executive Committee determines that the violation is serious enough to warrant 
immediate removal from the Board of Directors, it implements the MCT Bylaws, Article Ill, 
Section 9, Removal of Directors. 

 

 
(72)



9. While the Executive Committee may determine that the violation is not serious enough to 
warrant immediate removal from the Board of Directors, if the Board Member commits a second 
violation that the Executive Committee finds to be true, the Executive Committee then 
implements the MCT Bylaws, Article Ill, Section 9, Removal of Directors. 
 

Alleged violations by an employee or volunteer will be handled as follows: 
 
An employee or volunteer submits his/her allegation of violation of the Code of Ethics or Core Values in 
writing to the appropriate MCT department manager who then forwards the allegation to the Executive 
Director for his/her review and action in accordance with the MCT Employees Handbook or the 
Statement of Public Access Policy, revised September 20, 2004. 
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Montgomery Community Television Board of Directors • 
Conflict of Interest Policy and Disclosure Form 

 
 

As a member of the MCT Board of Directors, I recognize that I have a general duty to avoid 
conflict of interest with the organization. The purpose of the Conflict of Interest Policy is to help 
inform the Board about what constitutes a conflict of interest, assist the Board in identifying and 
disclosing actual and potential conflict, and help ensure the avoidance of conflict of interest 
where necessary. This policy may be enforced against individual Board Members as described: 

 
Confidentiality 
All confidential information and draft documents that I receive from the organization and 
others in connection with my service with the Board will be treated with strict confidentiality. This 
includes forms, oral, written, or electronic information contained or stored in computers. Neither 
the contents nor the existence of this information or documentation will be shared with anyone 
other than Board Members, Committee Members, or appropriate employees. 

 
Fiduciary 
Board Members have a fiduciary duty to conduct themselves without conflict to the interests of 
MCT. In their capacity as Board Members, they must act in accordance with the best interest of 
the organization. 

 
Disclosure 
All conflicts of interest are not necessarily prohibited or harmful to the organization. However, a 
Board Member must promptly make full disclosure of all actual and potential conflicts to the Board 
on any personal or outside interest, relationship or responsibility (financial, professional or 
otherwise) that may deleteriously affect the organization. 

 
Recusal 
Any Board Member with such an interest, relationship or responsibility which conflicts with the 
interest of MCT, shall recuse himself or herself from any discussions or voting on motions that 
may be affected by the conflict of interest. 

 
On an annual basis, all Board Members shall be provided a copy of this policy and required to 
complete and sign this acknowledgment and disclosure form. 
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Montgomery Community Media Financial Disclosure 

 I have relevant relationship(s) with the following communications companies (i.e. 
     Comcast, Verizon, RCN etc.): 

Name of communication company(s): 

Brief description of interest(s) or activity: 

or 

 I have no relevant relationship(s) to disclose. 

Full Name Printed 

Signature 

Date 
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Amendments by Councilmember Stewart 
 

Bill 33-26, Cable Communications - Community Media Organizations – Requirements 
 
 
Amend lines 98 – 118 to read as follows: 
 

(f) To be eligible for a contract with the County under this Section, a community media 

organization must:  

(1) include on its board of directors up to 7 voting members who must be residents 

of the County, including: 

(A) at least one member [[who is]] nominated by the County Council who: 

(i) should have experience in the administration or financial 

management of a non-profit organization, a media 

organization, or a governmental entity; and 

(ii) must not hold an elected position in government; and 

(B) at least one member [[who is]] nominated by the County Executive 

who: 

(i) should have experience in the administration or financial 

management of a non-profit organization, a media 

organization, or a governmental entity; and 

(ii) must not hold an elected position in government; 

(2) require each board member to file a financial disclosure statement with the 

Ethics Commission under Chapter 19A, as amended; 

(3) provide training to its board of directors regarding ethical and fiduciary 

responsibilities; [[and]] 

(4) adhere to the requirements of the Maryland Open Meetings Act, as amended, 

[[and the Maryland Public Information Act, as amended,]] as if the 

organization were a public body under [[those Acts]] the Act; and 

(5) require the organization to publish a detailed annual report of its operations 

and accomplishments, including initiatives undertaken, outcomes, objectives, 

performance measures, and evaluation of effectiveness. 
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(g) A community media organization must provide the [[County]] Executive and the 

Council with:  

(1) regular and complete financial reports, at least quarterly, as well as all other 

reports required under its contract with the County[.]; [[and]] 

(2) [In addition, it must provide the County with] an annual independent audit, 

including a copy of any accompanying management letter; and 

(3) a copy of the annual report required under paragraph (5) of subsection (f) of 

this Section. 
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Amendments by Council President Fani-González and Councilmember Stewart 
 

Bill 33-26, Cable Communications - Community Media Organizations – Requirements 
 
 
Amend lines 98-112 to read as follows: 
 

   (f)   To be eligible for a contract with the County under this Section, a 

community media organization must:  

* * * 

(5) include within its bylaws provisions to: 

(A) prescribe the business, legal, and fiduciary responsibilities 

of board members; 

(B) prohibit board members from exercising editorial control 

over news reporting or news publishing decisions; 

(C) ensure independent and unbiased news and political 

coverage, free from pre-publication review by financial 

donors, government interference, or political influence; and 

(D) establish a comprehensive editorial independence policy 

aligned with industry standards. 
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CONTRACT NO.	 _ 

CONTRACTOR'S NM.ffi 
Montgomery Community Television, Inc. 
7548 Standish Place 
Rockville, :MD 20855 

AGREEMENT 

This Agreement is made and entered into by and between Montgomery County, Maryland 
(hereinafter referred to as the ·'County"), and Montgomery Community Television, Inc. 
(hereinafter referred to as the "MCT'). 

BACKGROUND 

1.	 Chapter 8A-28 of the Montgomery County Code, as amended, provides that the 
Montgomery County Cable Communications Plan (herein referred to as "Cable Plan") 
must be proposed annually and said Plan will include instructions for the use of grants, 
franchise fees, and other money received by the County from the cable television 
franchisee(s). 

2.	 Grants and settlement funds provided by the francbisee(s) to the County are deposited in 
the County's Cable TV Special Revenue Fund and dispensed to user agencies through the 
County budget and appropriation process. 

3.	 The Cable Plan designates MCT as the recipient of funds for FY05 from the Cable TV 
Special Revenue Fund. 

4.	 MCT has been designated as a recipient of Cable Funds in Council Resolution No. 15­
638, is attached hereto, incorporated by reference into, and made part of the contract as 
Attachment C. 

5.	 It is necessary to enter into a contract for the transmittal of funds from the County's Cable 
Television Special Revenue Fund to MCT. 

6.	 The County \\ishes to ensure that the management and operation ofMCT will best serve 
the public pwposes for which it has been created. 

7.	 The County recognizes the independence ofMCT with regard to all programming 
decisions and scheduling on the channel(s) that it manages as specified in this contract, 
subject to compliance with federal, state, and local laws, codes, and regulations or any 
cable television franchise agreement and consistent Virith the goal of maximizing public 
access to citizens. 
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In consideration of the mutual promises and covenants set forth in this contract, the parties agree 
to the follovving: 

DEFINITIONS 
A	 "Professional pro£rammin!2:" means video programs, and services in support of such 

programs where, on average, more than half of the production and technical crew are 
made up of paid MCT staff. 

B.	 "Volunteer support services" means video programs, and services in support of creation 
of such programs, where half or more than half of the production, technical crew, and 
talent are, on average, made up of volunteers certified by MCT. 

ARTICLE I: SCOPE OF SERVICES 

A	 By December 31,2004, MCT must submit to the County a Strategic Plan. MCT must 
annually review, and update as appropriate, its Strategic Plan. The updated plan must be 
included as part of MCr's annual budget submission as identified in Article VIII.B. 

B.	 By December 31, 2004, MCT must submit to the County an Operational Plan. MCT 
must annually review, and update as appropriate, its Operational Plan. The updated plan 
must be included as part ofMCr's annual budget submission as identified in Article 
VIII.B. The Operational Plan must include implementation plans, time frames, reporting 
criteria and format, benchmarks, and evaluation criteria (where appropriate). The Plan 
must address, but is not limited to, the follovving areas: 
1.	 Management and Operation of channel(s) 
2.	 Community Awareness of Available Services 
3.	 Volunteer Support Services 
4.	 Original Locally Produced Programming 
5.	 All other Goals identified in the Strategic Plan (Article LA.) 

C.	 MCT must provide Cable TV programming, management, and production services for 
each year that this contract is in effect, including, but not limited to, the following: 
1.	 Manage and Operate channel(s) 

a.	 Develop, annually review, and update as appropriate, policies and 
procedures for the operation and management of the public access 
channel(s) allocated to MCT. 

b.	 Schedule at least 70 hours ofprogramming per week (including first-run 
and repeats) on each public access channel allocated to MCT. The actual 
hours of programming per day on the channel(s) are to be determined by 
MCT, provided that at least 70 hours per week between all channel(s) will 
be available for community-produced or coriununity-sponsored 
programmmg. 
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c.	 Promote the daily program schedule of MCT's public access channel(s) 
tbroueh, but not limited to, the following: promotional spots on its public 
access channel(s), publication of a program guide, provision of 
promotional material for the cable operator's program guide, and press 
releases. 

d.	 Provide and make available in good working order a central access studio, 
field production equipment, and editing equipment for use by certified 
community producers and technicians. MCT facilities must be open to the 
public at least 65 hours per week (except for weeks \vith holidays, which 
shall be open to the public at least 49 hours per week), the actual hours of 
operation per day to be determined by MCT. MCT must make every effort 
to be open to the public during hours convenient to public access users. 

e.	 Provide regular preventive maintenance and repair of all video equipment 
purchased by MCT throlleh County or Cable Plan grants, or provided to 
MCT by the franchisee. 

f.	 Provide character-generator (i.e., tex't-type) announcements on MCT's 
public access channel(s) at such times when programming or promotional 
announcements are not being carried. 

g.	 Provide 24 hour per day automated playback services for MCT's public 
access channel(s). 

2.	 Volunteer Support Services 
a.	 Provide training classes in video production techniques to Montgomery 

County residents, as defined by the "Statement of Policy on Public 
Access" adopted by the MCT Board of Directors on May 6, 1985 (or as 
may be amended from time to time). 
1.	 Provide at least 400 training or equivalency testing opportunities 

for each fiscal year that this contract is in effect; or provide a 
training or equivalency testing opportunity to all County residents 
requesting training or testing, whichever is less. Of the training 
and testing opportunities provided, at least 75% must be the resUlt 
of a training class rather than an equivalency test 'When there is a 
waiting list for training classes, MCT must use its best efforts, 
including reallocation ofresources, to initiate training classes for 
these citizens within six months of a person signing up. 

2.	 Train municipal employees in the techniques oftelevision 
production. These trainees may also be counted as part of the 
trainees listed above in Article LB.2.a.1. 

b.	 Provide on-going technical advice and instruction to certified producers 
and technicians in the execution ofquality productions. 
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c.	 Provide services to certified producers and technicians to encourage them 
to increase the number ofhours of public access productions, which shall 
include, but not be limited to, the follov.ring kinds of services: 
It Publishing a periodic newsletter, at least 8 issues per year. 
II Providing training workshops, at least 3 per year, in addition to 

training classes. 
II Holding meetings of active members, at least 6 per year. 
o	 Holding an annual awards ceremony. 

d.	 Provide community outr~ach to encourage individuals and organizations to 
register for public access training classes and/or sponsor acquired 
programs for the benefit of the community. Outreach may include such 
activities as a promotional spot on MCTs channel(s), press releases, 
display board at countywide events, and presentations to groups. 

3.	 Professionally-Produced Local Community Programming 
a	 Produce at least 50 hours of professionally-produced local community 

programming focused on Montgomery County for each County fiscal year 
that this contract is in effect. 

b.	 Maintain video and other equipment in support of the 
professionally-produced community interest and public affairs 
programmmg. 

c.	 Promote the schedule of professionally-produced community interest and 
public affairs programming through techniques that include, but are not 
limited to, the follo'wing: 
II promotional spots on MCT's public access channel(s), 
II publication of a program guide, 
II provision ofpromotional material for the cable operator's program 

guide, and 
o	 press releases. 

4.	 Other Professionally-Produced Programming 
a	 Only if, MCT performs the sen,ices required by sections B.1, B.2, B.3., 

and B.5 in this Article L, then MCT may produce programs Vo"ith its 
professional staff other than community interest and public affairs 
programmmg. 

5.	 Other Activities 
MCTmust: 
a Undertake fundraising activities, as determined by MCTs Board of 

Directors, in a manner consistent ",ith any Federal, State, or County law or 
County Executive Regulations governing commercial use of the public, 
educational, and government access channels. 
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b.	 Perform activity evaluations or needs assessments (for example, surveys of 
certified volunteers on needs or satisfaction levels) as MCT determines is 
needed. 

c.	 Undertake any other cable television related activity specified by the 
County, subject to the availability of funding. 

d..	 Provide staff assistance to local community groups in acquiring programs 
produced elsewhere that will be sho-wn on MCTs public access channel(s). 

e.	 Provide cooperative support to educational and government access channel 
operators, including, but not limited to, equipment, adVice/consultation, or 
use of Mer's satellite dish to tape special programs on a mutually 
agreeable schedule. . 

f.	 Support special needs groups, including the hearing-impaired, within the 
conte>...'t ofthe work elements listed above. 

g.	 Provide to municipal co-franchisors, upon their request, technical advice 
on the following: 
•	 video equipment selection, purchase, and maintenance; 
•	 program production techniques, and 
•	 channel operations. 

6.	 Services that MCT provides to the County Government's channel, which are 
provided in one or more separate contracts and are not included in this contract. 

ARTICLE II: COMPENSATION 

A.	 This is a fixed price contract. The total compensation for all goods or services provided 
from July 1, 2004, through June 30, 2005, will be $2,080,000. Funding for future years is 
contingent upon and subject to the annual appropriation made for this contract by the 
County Council. 

B.	 As specified in Council Resolution No. 15-638, "For FY2005, $30,000 is allocated for 
MCT in the form of a grant, which the organization can access only ifmatching funds are 
raised from the private sector through program sponsorships or earned income." 

C.	 Payment: 
1.	 The County 'will pay $2,050,000 to MCT for services rendered under this contract, 

as follows: 
1.	 Payment will be paid monthly, in advance of serviceS and ,,,,ill be made on 

the County's first working day of the month. 
n.	 The monthly payment amount is 1/12 of $2,050,000, rounded to the whole 

dollar, equally $170,833 per month for eleven (11) months. Any 
adjustment due to rounding will be made on the final (tvvelfth) payment of 
each fiscal year, which ""ill be an amount of$170,837. 

 
(103)



Montgomery Community Television, Inc.
 
Master Contract
 
Page 6
 

111.	 IfMCT requests variable payment amounts rather than twelve equal 
payments, MCT must provide evidence in \''fiting supporting the request 
for variable payments. A variable payment schedule must be formalized by 
a \mtten notice from the Contract Administrator to MCT, and 
memorialized by amendment to this contract. 

2.	 $30;000 will be paid to MCT in accordance with .Article IT.B. 
i. MCT must submit a \mtten request for this payment. 

ii.	 The request for payment must include supporting documentation that MCT 
has raised the matching funds, as specified above. 

D.	 IfMCT is able to provide the services enumerated for less than the amount appropriated 
and encumbered for any fiscal year, then MCT will be permitted to retain the difference. 

ARTICLE ill: ANNUAL AUDIT 

A.	 MCT must have an annual audit, conducted according to generally accepted accounting 
principals, performed on the funds received and expended in performance of this contract 
for each fiscal year (July 1 - June 30). Ibis audit must be submitted to the County by 
November 1 of each year that this contract is in effect. 

ARTICLE IV: PRIVATE REVENUE 

A.	 "When soliciting or obtaining revenue, MCT must comply with any and all federal, state, 
or County laws and County Executive Regulations. 

ARTICLE V: TERl\1 

A.	 The date of this Contract begins upon signature by the Director, Office of Procurement 
and ends after a one year period. MCT must also perform all \'I'ork in accordance v.rith 
time periods stated in the Scope of Work. 

B.	 This contract may be ex1:ended each year that MCT is designated in the approved Cable 
Plan and Council Resolution as a recipient of Cable Funds, by a Vvutten contract 
amendment. 

ARTICLE VI: EQUIPMENT 

A.	 Video equipment that was titled to MCT in the County-MCT Video Equipment Transfer 
Agreement ofNovember 25, 1986 (valued in 1986 at a purchase price of over $120,000, 
including tax), and video equipment or other capital assets purchased v.rith other than 

 
(104)



Montgomery Community Television, Inc. 
Master Contract 
Page 7 

County provided revenues, may be used by MCT as collateral on any loan or other 
financial instrument 'without County approval. 

B.	 ~y video equipment purchased by MCT 'with County funds after the Transfer Date 
(November 14, 1986) may be titled to MCT, with the exception of equipment purchased 
through the PEG operator's joint equipment fund, but MCT may not use such equipment 
during the period of this contract as collateral on any loan or other financial arrangement 
\\rithout prior County approval. In addition to the terms specified in the General 
Conditions of Contract Bet\¥een the County and Contractor, MCT may not sell or dispose 
of any operable video equipment purchased after the transfer date \\ritbout first offering 
such equipment back to the County for use in meeting other public, educational, and 
government access objectives. The County shall have 60 days from the date that it 
received written notification from MCT of such surplus equipment to notify MCT about 
what equipment the County will accept and what equipment MCT is free to dispose of. 
MCT may dispose of non-operable equipment without first offering such equipment back 
to the County. MCT must notify the County, in writing, of the disposal of any equipment 

C.	 MCT shall be responsible for maintenance of all equipment in its possession, whether 
owned by MCT or loaned to MCT. MCT shall also provide insurance to cover liability, 
loss, or damage on all equipment in its possession, whether O\Nned by MCT or loaned to 
MCT. 

D.	 MCT must maintain an equipment inventory. The inventory must specify which 
equipment was purchased before/after November 14, 1986, and must also indicate what 
equipment was purchased with County funds versus other funds. Donated equipment 
may be place in the category of other funds. 

ARTICLE VII: REPORTS 

MCT must provide the reports and documents listed below. All reports must be in a form 
acceptable to the County. 
A.	 Quarterly Reports 

MCT must provide the County with the folIo-wing quarterly reports. These quarterly 
reports are due to the County on or before: October 31 (covering the July 1 - September 
30 period); January 31 (covering the October 1 - December 31 period); April 30 (covering 
the January 1 - March 31 period); and August 15 (covering the April 1 - June 30 period) 
for each fiscal year covered by this contract 
1.	 A frnancial report of the revenues received each month (e.g., production services, 

corporate underwriting, class fees, membership fees, videotape sales & dubbing, 
interest, etc.) and monthly expenditures (salaries, operating expenses, office 
equipment, video equipment) for the entire company's accounts, including an 
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updated projection of revenues and expenses for each of the remaining months of 
the fiscal year. Tbis report must include 1'.'1'0 tables: (l) revenues and 
expenditures on a cash flow basis~ and (2) revenues and expenditures on an 
accrual basis. 'Where a deficit is projected on either the cash flow or accrual table, 
MCT must provide an explanation of how it intends to eliminate the deficit. 

2.	 A financial statement ofe}..'Penditures for "volunteer support services" (access), 
"professionally-produced news and public affairs programming" (news) and 
"other professionally-produced programming" (production services), in a fonnat 
approved by the County. 

3.	 One or more tables listing the number of hours ofprogramming aired by type 
(e.g., (a) locally-produced first-run and repeats, acquired [lIst-run and repeats) and 
text; (b) volunteer produced programs, professionally-produced news and public 
affairs programs, and other professionally-produced programs) for each public 
access channel and each municipal channel for which MCT provides playback 
services, in a format approved by the County. 

4.	 A table listing the status ofproduction ofvolunteer programs (e.g., numbers of 
programs completed/in progress/in pre-production stage; and for completed 
programs, whether they were field or studio fonnat). 

5.	 A table listing the number of certified producers and technicians (e.g., new this 
month) total this fiscal year) and total of active certifications) and the number of 
people remaining on the waiting list to get into a training class, in a format 
approved by the County. 

6.	 Tables sho'wing the usage of the facilities (studios and control rooms) and 
equipment (edit, lOR...cing and field) in a format approved by the County. 

7.	 A table listing the number ofprofessionally-produced community interest 
programs and any other professionally-produced programs (including the total 
length of each program), in a format approved by the County 

8.	 Descriptive highlights ofkey activities undertaken during the quarter in response 
to the Scope of Services in Article I of this contract 

9.	 Summary oftraining class evaluations perfonned in accordance with Article 
LC.2.a 

10.	 Any other information requested by the County. 

C.	 Annual Reports 
1.	 Current equipment inventory, as specified in Article VI.D. Current inventory list 

is due at time of budget request submission. 
2.	 An annual audit, as specified in Article ill. 
., 
.J.	 An annual report on fundraising activity, comparing the amount of funds raised to 

the costs expended in raising those funds. Report due at time of budget request 
submission. 
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D.	 Other 
During the term of this contract, MCT must provide the County \vith the follov,ring 
additional reports and materials: 
1.	 A copy of all annual and other periodic or special reports, within five (5) days of 

its issuance to MCT's Board ofpirectors. 
2.	 Listing of Current Board Members and Board Committee Assignments 
3.	 Changes or updates to MCT's By-laws 
4.	 A copy of all notices and agendas of the meetings of its Board ofDirectors in 

advance of such meetings. Minutes of all MCT Board meetings must be 
submitted to the County within ten (10) calendar days of Board approval. 

5.	 A copy of all notices, newsletters, flyers, or other material provided by MCT to 
citizens or certi.fied producers/technicians at the same time or before they are 
mailed out or distributed. 

6.	 A copy of the channel program schedules that it provides to the public or to a 
publisher (such as a newspaper) at the same time they are mailed out to the public 
or 'within five (5) days of delivery to a publisher. 

7.	 MCT must annually review its Policy and Procedure Manual, as stated in Article 
L Section C.I.a., and must provide the County \vith all updates. 

8.	 Notification of any changes in the hours that the MCT facilities are open to the 
public. 

9.	 Summary of any performance activity evaluation or needs assessments performed 
in accordance with Article I.C.S.b. 

10.	 Any other information requested by the County. 

E.	 Reporting requirements shall remain in effect after the contract is terminated to cover the 
last quarter, fiscal year, or other time period that this contract was in effect 

ARTICLE "TIl: BUDGET REQUEST 

A.	 MCT must have a method, acceptable to the County, of allocating overhead costs to 
departments, revenue sources and programs. Using generally accepted accounting 
principals, MCT must identify appropriate methods for allocating certain costs (i.e. rent, 
utilities, property taxes, etc.). 

B.	 The County shall provide MCT with budget request guidelines for the folloV\ring fiscal 
year's budget request. MCT must submit a budget request and updated Strategic Plan 
(Article LA.), Operational Plan (Article LB.), Equipment Inventory (Article VIII.V.I) and 
Fund Raising report (Article VII.C.3), which has been approved by its Board of Directors, 
responsive to these guidelines. 
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C.	 Each fiscal year the contract is in effect, MCT must submit to the County, \\!ithin 60 days 
of the Council's budget appropriation, a revised budget summary if the amount 
appropriated is different from the budget submitted by MCT. During the fiscal year. 
MCT may shift resources from either of the professionally-produced programming 
categories to volunteer support services, or \\rithin the professionally produced categories 
\\rithout the approval ofthe County. However, MCT may not transfer more than 10% of 
the funding projected to be used for volunteer support services to either of the 
professionally-produced programming categories without County approval. 

ARTICLE IX: CONTRACT ADMINISTRATION 

A.	 AUTIIORlTY 

The Director, Office of Procurement, is the delegated contracting officer. Therefore, the 
Director, Office of Procurement, must approve amendments. modifications, or changes to 
the terms, conditions, or minority, female, and disabled subcontractor plans in writing. 

B.	 USING DEPARTMENT 

The contract administrator for this contract will be Jane E. Lawton, Cable 
Communications Administrator, Department of Tecbnology Services-Cable Office. 

ARTICLE X: GENERAL CONDITIONS 

The "General Conditions of Contract Between County and Contractor" are attached hereto, 
incorporated by reference into, and made part of the contract as Attachment A. The insurance 
requirements contained in Attachment B supersede those contained in paragraph 20 of the 
General Conditions. 

ARTICLE XI: PRIORITY OF DOCUMENTS 

The follo\\ring documents are incorporated by reference into and made part of this Contract and 
are listed in order of legal precedence below in the event ofa conflict in their terms: The terms 
contained in this Agreement document including the General Conditions of Contract between 
County and Contractor (Attachment A), the Mandatory Insurance Requirements (Attachment B), 
and the County Council Resolution 15-638, (Attachment C). 
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IN WITNESS whereof the parties hereto have entered into this contract as of the day and year 
first written above. 

MONTGOMERYCON.lli~TY MONTGOMERY COUNTY, MARYLAND 
TELEVISION, INC. 

~'/) 
By: ~L, BY:~~Beatric P Tignor, Director 
Typed: ~.AI'-O D. TvAJeA Office 0 rocurement 

7(r(t>tTitle: ~EwT'D!E- ·DJt:-€:.~ Date:-----------t'---------­

Date: b{z3 io+ 
RECOMlvfENDED: 

I hereby affirm that the above named person 
is a corporate officer empowered to sign By:

--foN-:"O::::::::....L.fII-T'fA-~-u-"""'~....:.J,).j~~~ 

contractual agreements for the corporation. Aliso K. Moore, CIO 
Department of Technology Services 

By:, _ 

Typed: _ 
APPROVED AS TO FORM AND 

Title: LEGALITY BY THE OFFICE OF THE 

C~YfIJQDate:, _ 
By: siD 1!fQ 
Typed: _ 

Date: (Q /1..1--/0 t.-{I "'F-]f----------­

 
(109)



Attachment A 
GENERAL CONDITIONS OF CONTRACT BETWEEN COUNTY & CONTRACTOR 

1. ACCOUNTING SYSTEM AND AUDIT. ACCURATE INFORMATION 
The contractor certifies that all infonnatlon the contractor has provided or will provide to the County Is true and correct and can be relied upon 
by the County In awarding, modifying, making payments, or taking any other action with respect to this contract Including resolving claims and 
disputes. Any false or misleading Infonnation is a ground for the County to tennlnate this contract for cause and to pursue any other 
appropriate remedy. The contractor certifies that the contractor's accounting system conforms with generally accepted accounting principles, 
is sufficient to comply with the contracfs budgetary and financial obligations, and .is sufficient to produce reliable financial information. 

The County may examine the contractor's and any flrst-tler subcontractor's records to determine and verify compliance with the contract and to 
resolve or decide any claim or dispute arising under this contract The contractor and any first-tier subcontractor must grant the County 
access to these records at all reasonable times during the conlTact term and for 3 years after final payment. If the contract Is supported to any 
extent with federal or state funds, the appropriate federal or state authorities may also examine these records. The contractor must Include the 
preceding language of this paragraph in all first-tier subcontracts. 

2. AMERICANS WITH DISABILITIES ACT
 
The contractor agrees to comply with the nondiscrimination requirements of TItles II and III, and other provisions, of the Americans with
 
Disabilities Act of 1990, PUb. Law 101-336, as amended, currently found at 42 U.S.C., § 12101, et seq.
 

3. APPLICABLE LAWS
 
This contract must be construed In accordance with the laws and regulations of Maryland and Montgomery County. The Montgomel)' County
 
Procurement Regulations are incorporated by reference and made a part of this contract. Furthermore, Section 11 B·33A of the County Code,
 
concerning wage requirements for services contracts, Is applicable to this solicitation and any conlTact awarded pursuant to this solicitation, if:
 
(a) in an RFP, the "This is a Services Contract" box Is checked on page 1; or (b) In an lFB, Section A box 26 is checked on page A on the "Bid
 
Cover Sheet" And, in either of these events, the "Requirements for Services Contract Addendum" should be attached to these General
 
Conditions. In the case of any inconsistency between this contract and the Procurement Regulations, the Procurement Regulations govern.
 
The contractor must, without additional cost to the County, pay any necessary fees and charges, obtain any necessary licenses and permits,
 
and comply with applicable federal, state and local laws, codes and regulations. For purposes of litigation involving this contract, except for
 
contract Disputes discussed in paragraph 8 below, exclusive venue and Jurisdiction must be in the Circuit Court for Montgomery County,
 
Maryland or In the District Court of Maryland for Montgomery County.
 

4. ASSIGNMENTS AND SUBCONTRACTS
 
The contractor may not assign or transfer this contract, any Interest herein or any claim hereunder, except as expressly authorized in writing by
 
THE DIRECTOR, OFFICE OF PROCUREMENT. Unless performance is separately and expressly waived in writing by THE DIRECTOR, OFFICE
 
OF PROCUREMENT, an assignment does not release the contractor from responsibility for performance of this contract Unless otherwise
 
provided in the contract, the contractor may not contract with any other party for furnishing any of the materials or services herein contracted
 
for without the written approval of THE DIRECTOR, OFFICE OF PROCUREMENT.
 

5. CHANGES
 
THE DIRECTOR, OFFICE OF PROCUREMENT may unilaterally change the work, materials and services to be performed. The change must be in
 
writing and within the general scope of the contracl The contract will be modified to reflect any time or money adjustment the contractor is
 
entitled to receive. Any claim about an adjustment in time or money due to a change must be gIven In writing to the contract administrator
 
within 3D days from the date THE DIRECTOR, OFFICE OF PROCUREMENT, issued the change, or the claim is waived. Any failure to agree upon
 
a time or money adjustment must be resolved under the "Disputes" clause of this contract The contractor must proceed with the prosecution
 
of the work as changed, even if there is an unresolved claim. No charge for any extra work, time or material will be allowed, except as provided
 
In this section.
 

6. CONTRACT ADMINISTRATION
 
A.	 The contract administrator, SUbject to paragraph 8 below, is the Department representative designated by THE DIRECTOR,
 

OFFICE OF PROCUREMENT, in writing and is authorized to:
 
(1)	 serve as liaison between the County and Contractor; 
(2)	 give direction to the Contractor to ensure satisfactol)' and complete performance; 
(3)	 monitor and inspect the Contractor's performance to ensure acceptable timeliness and quality; 
(4)	 serve as records custodian for this contract, including wage requirements; 
(5)	 accept or reject the Contractor's performance; 
(6)	 furnish timely written notice ofthe contractor's performance failures to THE DIRECTOR, OFFICE OF PROCUREMENT and 

to the County Attorney, as appropriate; 
(7)	 prepare required reports; 
(8)	 approve or reject Invoices for payment; 
(9)	 recommend contract modifications or terminations to THE DIRECTOR, OFFICE OF PROCUREMENT; 
(10)	 issue notices to proceed; and 
(11)	 monitor and verify compliance with any MFD Performance Plan. 

B.	 The contract administrator Is NOT authorized to make determinations (as opposed to recommendations) that alter, modify, 
terminate or cancel the contract, effect a procurement, Interpret ambiguities In contract language, or waive the County's contractual 
rights. 

7. COST & PRICING DATA 
Chapter 11B of the County Code and the Montgomel)' County Procurement Regulations require that cost & pricing data be obtained from 
contractors in certain situations. The contractor guarantees that any cost & pricing data provided to the County will be accurate and complete. 
The contractor grants THE DIRECTOR, OFFICE OF PROCUREMENT, access to all books, records, documents, and other supporting data in 

1 of 6 
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order to permit adequate evaluation of the contractor's proposed prlce(s). The contractor also agrees that the price to the County, including 
profit or fee, may, at the option of the County, be reduced to the extent that the price was based on inaccurate, Incomplete, or noncurrent data 
supplied by the contractor. 

8. DISPUTES 
Any dispute by Contractor arising under this contract which Is not disposed of by agreement must be decided under The Montgomery County 
Code and the Montgomery County Procurement Regulations. Pending final resolution of a dispute, the Contractor must proceed diligently with 
contract perfonnance. Subject to SUbsequent revocation or alteration by THE DIRECTOR, OFFICE OF PROCUREMENT, the head of the County 
department, office or agency ("Department Head") of the contract administrator is the designee of THE DIRECTOR, OFFICE OF 
PROCUREMENT, for the purpose of dispute resolution. A copy of the resolution must be fOlwarded to THE DIRECTOR, OFFICE OF 
PROCUREMENT, or his/her designee. The Department Head may, with the contractor's consent, delegate this responsibility to another person 
(other than the contract administrator). The contractor waives any dispute or claim not made in writing and received by the Department Head 
within 30 days of the occurrence giving rise to the dispute or claim. A dispute must be in writing, for specific relief, and any requested relief 
must be fully supported by affidavit of all relevant calculations, inclUding cost and pricing information, records, and other information. The 
contractor may, at the County's option, be made a party to any related dispute involving another contractor. 

9. DOCUMENTS, MATERIALS AND DATA 
All documents, materials or data developed as a result of this contract are the County's property. The County has the right to use and 
reproduce any documents, materials, a.nd data, including confidential infonnation, used in the performance of, or developed as a result of, this 
contract The County may use this information for its own purposes, InclUding reporting to state and federal agencies. The contractor 
warrants that It has title to or right of use of all documents, materials or data used or developed in connection with this contract The 
Contractor must keep confidential all documents, materials, and data prepared o'r developed by the contractor or supplied by the County. 

10. DURATION OF OBLIGATION 
The contractor agrees that all of contractor's obligations and warranties, including all requirements imposed by the Minority Owned Business 
Addendum to these general conditions, if any, which, directly or indirectly, are intended by their nature or by implication to survive performance 
of the contractor do survive the completion of perfonnance, tennlnation for cause, or the termination for convenience of the contract 

11. ENTIRE AGREEMENT 
There are no promises, terms, conditions, or obligations other than those contained in this contract This contract supersedes all 
communlcatJons, representations, or agreements, either verbal or written, between the parties hereto, with the exception of express warranties 
given to Induce the County to enter into the contract 

12. ETHICS REQUIREMENTSf POLITICAL C0NTRlBUTIONS 
The contractor must comply with the ethics provisions contained In Chapters 11 Band 19A, Montgomery County Code, which include the 
following: 

(a)	 a prohibition against making or offering to make certain gifts. Section 118-51 (a). 
(b)	 a prohibition against klckbacks_ Section 118-51(b). 
(c)	 a prohibition against a person engaged In a procurement from employing or offering to employ a public employee. Section 

11B-52 (a). 
(d)	 a prohibition against a contractor that Is providing a recommendation to the County from assisting another party or seeking to 

obtain an economic benefit beyond payment under the contract Section 11 B-52 (b) 
(e)	 a restriction on the use of confidential infonnatlon obtained In performIng a contract Section 118-52 (c). 
(f)	 a prohibition against contingent fees. Section 11 B-53. 

Furthennore, the contractor specifically agrees not to violate Sections 11B·51, 11B-52, 11B-53, 19A-12, and/or 19A-13 of the Montgomery 
County Code. 

In addition, the contractor must comply with the political contribution reporting requirements currently codified under Title 14 of Article 33 of 
the Annotated Code of Maryland. 

13. GUARANTEE 
A. Contractor guarantees for one year from acceptance, or for a longer period that is otherwise expressly stated in the County's 

written solicitation, all goods, services, and construction offered, including those used in the course of providing the goods, 
services, and/or construction. This includes a guarantee that all products offered (or used in the installation of those products) carry a 

guarantee against any and all defects for a minimum period of one year from acceptance or any longer period stated In the County's 
written solicitation. The contractor must correct any and all defects In material andfor workmanship which may appear during the 

guarantee period, or any defects that occur within one (1) year of acceptance even jf discovered more than one (1) year after 
acceptance, by repairing (or replacing with new Items or new materials, if necessary) any such defect at no cost to the County and to the 

County's satisfaction. 

B. Should a manufacturer's or service provider's warranty or guarantee exceed the requirements stated above, that guarantee or 
warranty will be the primary one used in the case of defect. Copies of manufacturer's or service provider's warranties must be 

provided upon request 

C. All warranties and guarantees must be in effect from the dale of acceptance by the County of the goods or services. 

D. The contractor guarantees that all work shall be accomplished In a workmanlike manner, and the contractor must observe and 
comply with all federal, State, County and local laws. ordinances and regulations in providing the goods and performing the services 
listed. 
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E. Goods and materials provided under this contract must be of first quality, latest model and of current manufacture, and must not be 
of such age or so deteriorated as to Impair their usefulness or safety. Items that are used, rebuilt, or demonstrator models are 
unacceptable, unless specifically requested by the County in the Specifications. 

14. HAZARDOUS AND TOXIC SUBSTANCES
 
Manufacturers and distributors are required by federal "Hazard Communication" provisions (29 CFR 1910.1200), and the Maryland "Access to
 
Information About Hazardous and Toxic Substances" Law, to label each hazardous material or chemical container, and to provide Material
 
Safety Data Sheets to the purchaser. The contractor must comply with these laws and must provide the County with copies of all relevant
 
documents, including Material Safety Data Sheets, prior to performance of services or contemporaneous with delivery of goods.
 

15. IMMIGRAnON REFORM AND CONTROL ACT
 
The contractor warrants that both the contractor and any subcontractor do not and shall not hire, recruit or refer for a fee, for employment
 
under this contract or any subcontract, an alien while knowing the allen Is an unauthorized allen, or any Individual without complying with the
 
requirements of the federal Immigration and Nationality laws, including but not limited to any verification and record keeping requirements. The
 
contractor further assures the County that, in accordance with those laws, It does not and will not discriminate against an Individual with
 
respect to hiring, or recruitment or referral for a fee, of the individual for employment or the discharging of the individual trom employment
 
because of such Individual's national origin or, In the case of a citizen or intending citizen, because of such individual's citizenship status.
 

16. INCONSISTENT PROVISIONS
 
Notwithstanding any provisions to the contrary in any contract terms or conditions supplied by the contractor, the County's General Conditions
 
supersedes the contractor's terms and conditions In the event of any inconsistency.
 

17. INDEMNIFICATION
 
The contractor is responsible for any loss, personal injury, death and any other damage (Including Incidental and consequential) that may be
 
done or suffered by reason of the contractor's negligence or failure to perform any contractual obligations. The contractor must Indemnify and
 
save the County harmless from any loss, cost, damage and other expenses, including attorney's fees and litigation expenses, suffered or
 
incurred due to the contractor's negligence or failure to perform any of its contractual obligations. If requested by the County, the contractor
 
must defend the County in any action or suit brought against the County arising out of the contractor's negligence, errors, acts or omissions
 
under this contract The negligence of any agent, subcontractor or employee of the contractor is deemed to be the negligence of the
 
contractor. For the purposes of this paragraph, County includes Its boards, agencies, agents, officials and employees.
 

18. INDEPENDENT CONTRACTOR
 
The contractor Is an independent contractor. The contractor and the contractor's employees or agents are not agents of the County.
 

19. INSPECTIONS
 
The County has the right to monitor, inspect and evaluate or test all supplies, goods, or services called for by the contract at all reasonable
 
places (including the contractor's place of business) and times (including the period of preparation or manufacture).
 

20. INSURANCE
 
Prior to contract execution by the County, the proposed awardee/contractor must obtain at its own cost and expense the insurance specified in
 
the applicable table (See Tables A and B) or attachment to these General Conditions, with one or more insurance company(les) licensed or
 
qualified to do business in the State of Maryland, and acceptable to the County's Division of Risk Management Contractor must keep this
 
Insurance In full force and effect during the term of this contract, Including all extensions. Unless expressly provided otherwise, Table A Is
 
applicable to this contract The insurance must be evidenced by one or more Certlficate(s) of Insurance and, if requested by the County, the
 
proposed awardee/contractor must provide a copy of any and all insurance policies to the County. At a minimum, the proposed
 
awardee/contractor must submit to THE DIRECTOR, OFFICE OF PROCUREMENT, one or more Certificate(s) of Insurance prior to award of this
 
contact, and prior to any contract modification extending the term of the contract, as evidence of compliance with this provision. The
 
contractor's Insurance must be primary. Montgomery County, MD, including its officials, employees, agents, boards, and agencies, must be
 
named as an additional insured on all liability policies. Forty-five days written notice to the County of cancellation or material change In any of
 
the policies Is required. In no event may the Insurance coverage be less than that shown on the applicable table, attachment, or contract
 
provision for reqUired Insurance, THE DIRECTOR; OFFICE OF PROCUREMENT, may waive the requirements of this section, in whole or in part.
 

21. NON-CONVICTION OF BRIBERY
 
The contractor hereby declares and affirms that, to Its best knowledge, none of its officers, directors, or partners or employees directly
 
involved in obtaining contracts has been convicted of brIbery, attempted bribery, or conspiracy to bribe under the laws of any state or the
 
federal government
 

2Z. NON-DISCRIMINATION IN EMPLOYMENT 
The contractor agrees to comply with the nondiscrimination In employment policies and} or provisions prohibiting unlawful employment 
practices in County contracts as required by Section 11B-33 and Section 27-19 of the Montgomery County Code, as well as all other applicable 
state and federal laws and regulations regarding employment discrimination. 

The contractor assures the County that, in accordance with applicable law, it does not, and agrees that It will not, discriminate in any manner 
on the'basis of race, color, religious creed, ancestry, national origin, age, sex, marital status, disability, or sexual orientation. 

The contractor must bind its subcontractors to the provisions of this section. 

[Remainder of Page Intentionally Left Blank) 
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TABLE A. - INSURANCE REQUIREMENTS 
(See Provision #10 Under the General Conditions of Contract Between County and Contractor) 

CONTRACT DOLlAR VALUES (IN $1,OOO's) 

Upto 50 Up to 100 Up to 1.000 Over 1.000 Workers Compensation (for
 
contractors with employees)
 
Bodily Injury by
 
Accident (each)
 100 100 100 SeeDisease (policy limits) 500 500 500 AttachmentDisease (each employee) 100 100 100 

Commercial General Liability 300 500 1,000 Seeminimum combined single limit 
Attachmentfor bodily injury and property
 

damage per occurrence, including
 
contractual liability, premises
 
and operations, and independent
 
contractors
 

Minimum AutomObile liability
 
(including owned, hired and non­

owned automobiles)
 
Bodily InjUry
 
each person
 100 250 SOD Seeeach occurrence 300 500 1,000 Attachment 

Property Damage 
each occurrence 300 300 300 

Professional Liability" 150 500 1,000 Seefor errors, omissions
 
AttaChment
and negligent acts, per 

claim and aggregate, with 
one year discovery period and 
maximum deductible of $25,000 

Certificate Holder 
Montgomery County Maryland (Contract #) 
Office of Procurement 
Rockville Center 
255 Rockville Pike, Suite 160 
Rockville, Maryland 20850-4166 

'Professlonal sen/Ices contracts only 

[Remainder of Page Intentionally Left Blank} 
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TABLE B. -INSURANCE REQUIREMENTS
 
(See Provision #20 Under the General Conditions of Contract Between County and Contractor)
 

Commercial General Uability 
minimum combined single limit 
for bodily injury and property 
damage per occurrence, inclUding 
contractuaillab1llty, premises 
and operations, independent 
contractors, and product liability 

Certificate Holder 
Montgomery County Maryland (Contract # ) 
Office of Procurement 
Rockville Cellter 
255 Rockville Pike, Suite 180 
Rockville, Maryland 20850-4166 

Up to 100 Up to 1.000 Over 1,000 

300 500 1,000 See Attachment 

[Remainder of Page Intentionally left Blank] 
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23. PAYMENTS 
No payment may be made or Is due under this contract unless funds for the payment have been appropriated and encumbered by the 
County. Under no circumstances will the County pay the contractor for legal fees. The Contractor must not proceed to perform any 
work (provide goods, services, or construction) prior to receiving written confirmation that the County has appropriated and 
encumbered funds for that work. If the contractor fails to obtain this verification from the Office of Procurement prior to performing 
work, the County has no obligation to pay the contractor for the work. 

If this contract provides for an additional contract term, continuation of this contract beyond the first term is contingent upon the 
subsequent appropriation of funds and encumbrance of those appropriated funds for payments under this contract If funds are not 
appropriated and encumbered to support continued performance in a subsequent fiscal period, this contract terminates without further 
notice from, or cost to, the County. The contractor acknowledges that the County Executive has no obligation to recommend, and the 
County Council has no obligation to appropriate, funds for this conOtract in SUbsequent fiscal years. Furthermore, the County has no 
obligation to encumber funds to this contract in subsequent fiscal years. Accordingly. for each subsequent contract term, the 
contractor must not undertake any performance under this contract until the contractor receives a purchase order or contract 
amendment from the County that authorizes the contractor to perform work for the next contract term. 

24. PERSONAL PROPERTY
 
All furniture, office eqUipment, eqUipment, vehicles and other similar types of personal property specified in the contract and purchased
 
with funds provided under the contract become the property of Montgomery County upon the termination or expiration of this contract,
 
unless expressly stated otherwIse.
 

25. TERMINATION FOR CAUSE
 
The Director, Office of Procurement may terminate the contract in whole or in part, and from time to time, whenever the Director, Office
 
of Procurement, determines that the contractor 15:
 

(a) Defaulting in performance or is not complying with any provision of this contract; 
(b) Failing to make satisfactory progress In the prosecution of the contract; or 
{c} Endangering the performance of this contract 

Prior to a termination for cause, the County will send the contractor written notice specifying the cause. The notice will give the 
contractor 10 days from the date the notice Is Issued to cure the default or make progress satisfactory to the County In curing the 
defaUlt, unless a different time is given in the notice. If the County determines that default contributes to the curtailment of an essential 
service or poses an immediate threat to life, health, or property, the County may terminate the contract immediately upon Issuing oral or 
written notice to the contractor without any prior notice or opportunity to cure. In addition to any other remedies provided by law or the 
contract, the contractor must compensate the County for additional costs that would be incurred by the County, whether the costs are 
actually Incurred or not, to obtain substitute performance. Any termInation for cause must be considered a termination for convenience 
as of the date the contractor was advised of the termination for cause, If there was no cause. 

26. TERMINATION FOR CONVENIENCE
 
This contract may be terminated by the County, In whole or In part, upon written notice to the contractor, when the County determines
 
this to be In Its best Interest The termination is effective 10 days after the notice is issued, unless a different time is given in the notice.
 
The County is liable only for payment for acceptable performance prior to the effective date of the termination.
 

27. TIME
 
Time is of the essence.
 

28. WORK UNDER THE CONTRACT
 
Work may not commence under this contract until all conditions for commencement are met, Including execution of the contract by
 
both parties, compliance with insurance requirements and issuance of any required notice to proceed.
 

THIS FORM MAY NOT BE MODIFIED WITHOUT THE PRIOR APPROVAL OF THE OFFICE OF THE COUNTY ATTORNEY. 
PMMD-45 REVISED 02126104 
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MANDATORY INSURANCE REQUlREMENTS ATTACHMENT B 
IIfolltgomery Community TeleJ';s;oll-lIfnster Colltract 

Prior to the execution of the contract by the County, the proposed awardee must obtain at their own cost and expense the 
following insurance with an insurance company/companies licensed to do business in the State ofMaryland and 
acceptable to the Division ofRisk Management. This insurance must be kept in full force and effect during the term of 
this contract, including all extensions. The insurance must be evidenced by a certificate of insurance, and if requested 
by the County, the proposed awardee/Contractor shall provide a copy of the insurance policies. The Contractor's 
insurance shall be primary. 

Commercial General Liability 
A minimum limit of liability of two million dollan; ($2,000,000), combined single limit, for bodily injury and property 
damage coverage per OCCurrence including the following coverages: 

Independent Contractors Products and Completed Operations
 
Contractual Liability Premises and Operations
 
Personal and Advertising Injury
 

Layering ofcoverage, including an excess policy, wiII be accepted, to reach the two million dollar limit. 

Broadcasters' Professional Liability 
Professional liability insurance covering errors and omissions and negligent acts committed during the period of 
contractual relationship with the County with a limit of liability ofat least five million dollars ($5.000.000) per claim 
and aggregate and a maximum deductible of$25,000. Contractor/proposer agrees to provide a one-year discovery 
period under this policy. 

Automobile Liability Coverage 
A minimum limit ofliability ofone million dollars ($1,000,000), combined single limit, for bodily injury and property 
damage coverage per occurrence including the following: 

owned automobiles
 
hired automobiles
 
non-owned automobiles
 

Worker's CompensationlEmplover's Liability 
Meeting all requirements ofMaryland Law and with the following minimum limits: 

Bodily Injury by Accident - $100,000 each accident 
Bodily Injury by Disease - $500,000 policy limits 
Bodily Injury by Disease - $100,000 each employee 

All-Risk Contents Coverage / Special form 
The Contractor must supply evidence ofa property policy covering the County-owned inventory ofequipment in the 
care, custody and control ofMCT and MCT-owned equipment used in the execution ofthis contract 

Additional Insured
 
Montgomery County, Maryland must be named as an additional insured on all liability policies and as loss payee for the
 
All-Risk Contents Coverage for County-owned property.
 

Policv Cancellation
 
Forty-five (45) days written notice of cancellation or material change ofany of the policies is required.
 

Certificate Holder
 
Montgomery County, Maryland
 
Department of Housing and Community Affairs. Office of Consumer Affairs, Cable Communications Administration
 
attention: Amy Rowan
 
100 Maryland Avenue / Ste 250
 
Rockville, Maryland 20850
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#18 - Cable TV Plan 

Resolution No: 
Introduced: 
Adopted: 

COlJNTY COUNCIL 
FOR MONTGOMERY COlJNTY, 11ARYLAND 

By: County Council 

J..'L...Ll- I 
J J l 1 C,.......-C. h 

. I r 

I"i, ~.rl T l 

15-638· 

l\.1ay 27,2004 
May 27, 2004 

Subject Aouroval of the IT 2005 Cable Communications Plan 

Bacwound 

1.	 Section 8A-28(a) oftbe County Code provides that "All access grants, franchise fees, and 
other moneys received by the County from any franchisee may be spent only under a budget 
approved by the County Council and in accordance with the County Cable Communications 
Plan." 

2.	 Section 8A-28(b) of the County Code provides that "The Cable Communications Plan must 
be proposed by the County Executive to the Council annually and may be amended at any 
time." 

3.	 Section 2.2 of the 2002 AT&T Comcast Transfer Agreement provides that" ... all provisions 
oftbe Franchise Documents remain in full force and effect and are enforceable in accordance 
v.rith their terms and with applicable law." 

4.	 Section 7(b) of the 2000 Franchise Agreement v.rith Comcast provides that Comcast must pay 
a capital grant to the County-of '·$200,000 per year ... to be used by the County, in its sole 
discretion, for PEG equipment. .. or for PEG-related facilities renovation, or construction:' 

5.	 Section 7(h)(1) ofllie 2000 Franchise Agreement v.rith Comcast provides that Comcast must 
pay an annual capital grant to the County of $1.2 million "to support installation, construction, 
operations, and maintenance of the County's FiberNet and associated network equipment, and 
the Institutional Network ..... 

6.	 Section 4.1 of the 1998 Cable Franchise Transfer Settlement Agreement, assumed by Comcast 
from Prime Communications - Potomac, LLC, between the County, Prime Communications, 
and SBC Media Ventures, Inc., provides that Comcast must pay $1.5 million annually for 
PEG support. 
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7.	 Section 7(b) of the 1999 Franchise Agreement with Starpower provides that Starpower must 
pay a capital grant to the County of "3% of Gross Revenues per year ... excluding revenues 
arising from Internet Access ... to be used by the County. . . for PEG access and institutional 
network purposes, including PEG access equipment, institutional network equipment or for 
renovation or construction of PEG access or institutional network facilities." 

8.	 Section 8 of the Franchise Agreements with Comcast and Starpower provides that each 
franchisee must pay, for the life of the franchise, a franchise fee of 5 percent of annual gross 
revenues. 

General Provisions 

1.	 Purpose and Effect: This Cable Communications Plan constitutes the County's formal 
direction for the use of resources required to be provided under Sections 7 and 8 of the 
Franchise Agreements with Comcast and St.arpower. 

In FY 2005, these resources must be deposited by the County in its Cable TV Special Revenue 
Fund, and this ~able Communications Plan directs the use of the revenues in this Fund. 

2.	 SDendin.g Authority under the Time Period Governed bv This Plan: This Cable 
Communications Plan provides spending authority for FY 2005. Resources appropriated in 
FY 2005 that are not encumbered by the County on or before June 30,2005, must remain in 
the Cable TV Special Revenue Fund and be available for spending in future years. 

3.	 Carryover. Resources provided to the County as a result of the requirements of the Franchise 
Agreements with Comcast and Starpower, but not specifically allocated in the Cable 
Communications Plan to the General Fund, must remain in the Cable TV Special Revenue 
Fund and be available to be allocated in future years. 

4.	 Future Fiscal Years: No estimate shown for any fiscal year after FY 2005 reflects any 
commitment or decision by the Council, and any such estimate should not be taken as 
prejudging any decision regarding activities or allocations, either in absolute or relative 
amounts, of expenditures for future years. 

5.	 :Manaeement ofFunds: All equipment, personnel, and other resources approved in the Cable 
Communications Plan for fimding frOID the Cable TV Special Revenue Fund must be 
managed so that the resources are reasonably available to all users of the cable system and 
provide benefits to the subscnbing public and the franchisee. 

6.	 Affirmative Action and MFD Procurement Procedures: The Board of Directors of 
Montgomery Community Television, Inc. (M:cn, must adopt and follow an Affirmative 
Action Plan and procedures for procurements from minority-, female-, and disabled-ovmed 
businesses (MFD) that take into account both the requirements of the Franchise Agreements 
with Comcast and Starpower and relevant provisions of the County Code. 
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7.	 Financial Disclosure: The County must Dot spend any FY 2005 funds allocated to MCT until 
all members oftbe board of directors and the executive director ofMCT have filed a financial 
disclosure statement with the Ethics Commission for the 2003 calendar year. 

8.	 IT 2006-2011 Cable Plan: The Executive must submit a preliminary six-year Cable 
Communications Plan for FY 2006 through FY 2011 to the Council no later than January 15, 
2005. The Executive submitted a preliminary 6-year Cable Communications Plan for FY 
2005 through FY 2010 to the Council on January 22,2004. The Preliminary Cable 
Communications Plan included: (a) a list of known PEG activities and funding needs for FY 
2004 through FY 2009; (b) a preliminary plan for prioritizing PEG funding needs within the 
context of the County's long-term vision for Cable television; (c) any capital project 
expenditures proposed to be funded through the plan; (d) changes to approved multi-year 
expenditures; and (e) updated projections of plan revenues for FY 2003 through FY 2009. 

FY ?OOS Cable Communications Plan Descriotion 

The FY 2005 Cable Communications Plan provides funding for cable franchise administration 
(Department ofTechnology Services, County Attorney's Office, and outside professional services); 
for municipal equipment and support; for public, educational, and government access programming 
(Office ofPuhlic Information, Council, Montgomery CoUege, Montgomery County Public Schools, 
and Montgomery Community Television, Inc.); and for other misceUaneous cable-related activities. 

The attached table details the approved expenditures from the Cable TV Special Revenue 
Fund for the following purposes in FY 2005: 

Franchise Administration 

A	 Funds are allocated to the Department of Technology Services to administer the Franchise 
Agreements with Corncast and Starpower, including inspecting constructio~ testing signal 
quality, responding to citizen complaints, budgeting franchise fee and grant funds received 
from the cable operator, managing the contract to provide public access services. supporting a 
citizen advisory committee. administering Federal Communications Commission rules and 
regulations, preparing for and negotiating franchise agreements, manCl::,o1ng the County 
Government Channel, maintaining County Government Channel video equipment, and 
advising elected officials on related policy matters. 

B.	 Funds are allocated. to the County Attorney's Office to support the in-house staff costs 
associated with advising the Department ofTechnology Services and elected officials on 
related matters. 

C.	 Funds are allocated to hire outside professional services to advise or represent the County in 
areas of specialized telecommunications needs. 
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MuniciDal SUDDort 

D.	 Funds are allocated for sharing franchise fee revenue with the municipal co-franchisors in
 
accordance with the formula in Section 8A-30 of the County Code.
 

E.	 Funds are allocated to support the 3 PEG channels allocated to (1) the City of Rockville; (2) 
the City of Takoma Park:; and (3) the Montgomery County Chapter of the Maryland Municipal 
League. Funds are allocated from the Capital Equipment Support Grant according to the 
requirements of Section 7(b)(2) of the Franchise Agreement with Comcast, and from the PEG 
Support Fund according to the requirements of Section 4.1 of the 1998 Cable Franchise 
Transfer Settlement Agreement assumed by Comcast from Prime Communications. Funds are 
aDocated from the PEG Support Fund to the extent that the Participating Municipalities meet 
all applicable matching-fund requirements in the Settlement Agreement 

County Government Access Pro2TIimm jng 

F.	 Funds are allocated to the Office ofPublic Information for in-house staff to produce.Executive 
Branch programming for the County Government Channel. Funds are allocated for the Office 
ofPublic Information for contractors to provide the technical services needed to produce, 
tape, and transmit programs, and to improve the program guide for the channel. 

G.	 Funds are allocated. to the Council for contractors to provide cable-related services including 
the technical services needed to produce programming for the Council, the Planning Board, 
the Parks Department, and Legislative Branch agencies, and to improve the program guide for 
the County Government Channel. 

Educational Access Pro2l1mlDling 

H.	 Funds are allocated to Montgomery College to produce educational programs and operate a 
. cable channel 'with in-house staff. 

Funds are allocated to Montgomery County Public Schools to produce educational programs 
for children, parents,. and teachers; carry Board. of Education. meetings; and run other 
educational programming of interest to County residents. MCPS currently operates two 
educational access channels on the cable system. 

Public Access ProETBD1ming 

J.	 Funds are allocated for Montgomery Community Televisio~ Inc., to perform services in 
FY 2005 specified. in its contract with the County, including the following: 

(1)	 produce and schedule two public access channels, including disseminating 
information on the daily program schedule; 
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(2)	 train community producers and technicians in program production and assist 
residents and community organizations in developing locally produced or locally 
sponsored programming; 

(3)	 provide and maintain a central access studio, field production equipment., and 
editing facilities for use by community producers in program production; 

(4)	 maintain all 'Video equipment provided to MCT or purchased by MCT with cable 
company or County funds; 

(5)	 produce local news· and public affairs programming for Channel 21; 

(6)	 provide technical advice and support to municipal governments and educational 
institutions on cable television production or equipment matters on the request of the 
municipality or institution; and 

(7) promote and encourage programming representing a diversity of community interests and 
needs. 

For FY 2005, $30,000 is allocated for MeT in the form of a grant, which the organization can 
access only ifmatching funds are raised from the pnvate sector through program sponsorships 
or earned income. 

Other Exoenditures 

K..	 For FY 2005, funds are allocated for PEG Equipment Replacement, for an Emergency 
Equipment Reserve to be used in case of imminent failure of major PEG video systems, for 
joint PEG PrograrnmingIPromotion, PEG Network Engineering and Administration, and for 
PEG programming to provide access to cable by community organizations. 

For FY 2005, funds are allocated for the operation of the Technical Operations Center to 
monitor and adjust technical quality ofPEG programming. 

For FY 2005, funds are allocated. to the Village ofFriendship Heights and various arts 
organizations for cable programming and equipment expenses. 

For FY 2005, funds are allocated to maintain the County's mobile production vehicle. 

For FY 2005, funds are allocated for a feasibility study associated with the development of a 
deVi'll-COunty Community Media Facility. 

The COlmcil wishes to encourage the most cost-effective operations of the PEG Channels and 
has directed the PEG Network to enhance the sharing of equipment, facilities, and personnel. 
All funds appropriated for PEG Equipment Replacement must be administered by the Office 
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of Cable and Communications Services. Before spending any funds for this purpose, the PEG 
Network must report to the Council and the Executive on their plans for the purchase and 
allocation of replacement equipment consistent with the findings ofllie Columbia 
Telecommunications Corp. PEG Future Study. The Council intends that preference be given 
to purchases ofequipment and facilities that can be shared by more than one PEG ChanneL 

The Council encourages the municipal co-franchisors to develop plans for purchasing 
equipment, using engineering expertise available from the other PEG Channels and the Office 
of Cable and Communications Services, and acquiring equipment that facilitates the sharing 
of resources with other PEG channels. 

The Office of Cable and Communications Services must not spend funds from the Emergency 
EqUipment Reserve until the PEG Network finds that additiQnal replacement funds are needed 
to prevent interruption ofprogramming on one or more PEG Channels. 

All equipment purchased with Cable Funds, except equipment purchased with Municipal 
Grant funds or funds allocated to the Village ofFriendship Heights under this Plan, must be 
titled to the Montgomery County Government, which may, under appropriate controls, 
allocate some ofthe equipment for use to individual PEG Channels. 

Before the PEG Network may spend funds allocated for PEG joint ProgrammingIPromotion, 
the Network must report its general plans to the Council and the Executive. 

Institutional Telecommunications 

L.	 For FY 2005, funds are allocated for Institutional Telecommunications for FiberNet capital 
improvements and operations. The County's Franchise Agreement with Comcast, assumed 
from Prime Communications, provides that Comcast must pay grants to support operations, 
maintenance, and the installation of cables and electronic equipment for the County's 
FiberNet. 

General Fund Transfer 

M.	 In FY 2004, $2,636,000 was appropriated from the Cable TV Special Revenue Fund to the 
General Fund to finance general government operations. This was the first year that the 
Executive recommended transferring funds derived from franchise fees for unspecified 
general government operations. This General Fund transfer must be repaid without interest 
according to the following schedule: $527,200 annually beginning in FY 2008 and continuing 
through FY 2012 for a total of $2,636,000. 
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t<.esolution No. 15- 638 

Action 

The County Council for Montgomery County, Maryland approves the following resolution: 

The COl.IDcil approves the attached Cable Commw;J.ications Plan as described in this resolution 
and appropriates cable communications grant resources and settlement funds as provided in 
the Cable Communications Plan and this resolution and any amendments to either that the . 
Council adopts for FY 2005. 

This is a correct copy of Council action. 

7
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Attachment tr Resolution No. 15-638 

FY05 CABLE COMMUNICATIONS PLAN ($000'5) 

SCHEDULED EXF'B~OIT\J?ES 

, cpr (Fiscal yean 
2 

~ S5GINNING FUND BAl.ANc:E 
~ 

5 REVENUes
 
6 5% Franchise Fee
 
7 c;,surg PEG COnu-ibution
 
B P-t:G operating
 
9 PEG caplraVEqulpment
 

1o FiberNet Operating 
11 Interest Earned 
1Z Tower Review FeeS 
1 3 MIScellaneous 
1 4 Transfer from the General Fum:! 
1 5 TOTAl ANNUAL P.EVENUES 
116 
17 TOTAL RESOURt:ES-C.ASlE RfND 

1B E:XP5NDITUR.es 
19 A.. FP-ANCH1SE AtIM1N1iT£ATION 
:2!C Per.onnel CO:o'"tS 
2 1 Oper. Exp. &. cap. Outlay 

Engme~ngn~1PeeoonZ2 

23- Indlrect com trans to G"..n Fund 
2!4 S1JSTOTAL 
25 So COUNTY ATTOP.NEY 
:26 per.onnal costs 

27 SUBTOTAL 
2B C. OUTSIDE PRDFSSSIONAL SERVICES 
29 Legal anel other 
30 stmTOTAL 

31 D. MUNL RANc:HlSE F-E SKA2lNC 
P.evenues to munldpanties32 

S1JSTOTALs­" 

4 " 
&:7 
a11 

<II9 
50 , 
-
:; 
4 

" 55 

0.0% 0 0 0 0 0 
VOD, community BB, web services 45 50 50 
AmP:C· AA 50 0 0 

'10.0% a6 Il.7 43 49 SO 
public: InfOrmation Office 

Per""cmnel com 121 121 121 16.5% 147 153 160 167 17/l 
operating ExDeru;e; 21 12 12 ·16.7% 10 10 10 10 10 
ContralZ - TV Production 21>2 295 2~5 1J% S07 314 :;22 330 5SS 

county Council 
pe;,;onnel COsts 36 58 S8 2.6% 111 113 45 47 43 
operating expenses 57 110 40 0.0% 111 42 43 Il.4 45 
contral:tS - TV ProCluetion 298 SO; 505 2.0,*, 318 526 554 342 550 

SUETOTAL 1.178 1,10S 1,106 4..9% 1,190 1,222 1,256 1,290 1~4 

mao"!! proJection; for ttle cable lV FunO Incorporatl! murnption; Of annual restlurt:eS and resource USlIiJ! is WllII is Pro)ec:teCl enD-Of-v;ar re:.-arves avallaole
 
t12i"..l:I on ttlESe i5SIImprions. TIllS scenarlo i$lJmES rnat operating exp:melltUrl5 WID eJ;p"Jientl! net Inr::rc<ss is a trem1. Fae::tOTS contrltJtJting to the
 
i5SIImel:l r.tte Of In~ IncluCle compensation aCOustnients, PI'OWram ana pro::lue:tivlty Improvements, and COit int:T"Ei!S!5 driven I:JI' Inflation. TIlls s=..l>flario
 
reprsents one p::J5!Dle fls::aI ftItUre bi5'"..l:I on the Inc:orp::mft!!C set Of expenditure ano resource 2SUl11pt10ns. Other scenarios would =r If the COunty
 
Ex'"...artiYe and COUntY COundl 30cpmd i! different program plan or Ii tile ftJtlIre bri095 different tT!!nr2; man prsumelS In the lncoroor.n:ed =mPtion~
 

me COuntY =xeer.:ive prsents tt1= f&31 projections is a mOl fOr mlnJ:InB at>out til!! I11nII"e fb""taJ policy implications Of the rec:ommenClelS program of
 

elCj)enCltnJres and r!SOlIr=. 

A a c o E F c H ) 

%O'lg " 
Ae:tlJal pprove Estimated From
 
FYD3 FYOtl FYD!l
 '[)6 ?lan FYOti FY07 FYD3 FY09 FY10 

2.6% VI'll> 2.7% 2.5% 2.ll% 25% 2.11% 25% 

6,625 :;;,605 3,529 -91.1% 415 945 1,11>7 2,0::>7 2,7&2 

7,5111 7,ll5; 7,6llO 4.0% 7,BIl3 7,961 B,030 B,201 8,3211 
1S6 153 146 12.8'*' 152 15/l 156 159 161 

1,652 1,769 1,817 4.9% 1,993 1,942 1,9a9 2,079 2,079 
158 215 217 2.3% 226 2:.""2 :BB 243 :zag 

1,01l1 1,325 1.535 2.8% 1,5~5 1.427 1,1161 ',495 1,527 
151 150 n ·76J,*, 21 Z5 55 47 57 

0 0 47 0.0% 50 51 53 >4 55 
1D-J 71 0 '100.0% 0 0 0 0 0 

0 0 0 0.0% 0 0 254 2611 254 
10,5S2 11,117 11,27/1 2..7% 11,sg5 11,792 12,276 12,5t:.2 12,716 

17,1n 14,722 11l,B03 ·20.2% 12,000 12,737 1:;,453 14,579 15,498 

758 718 719 7.0% 795 B26 831 eg6 9!l2 
61 62 52 -3.2% 61 52 54 66 68 

490 1180 430 0.0% 1191 503 516 S28 S40 
110 94 911 Sa.5% 1E2 186 187 187 187 

1,419 1,354 1,554 9.7% ',550 1,577 1,$98 1,667 1,1'57 

62 66 66 1.5% 70 73 76 79 82 
62 66 66 105% 70 73 76 79 &2 

550 550 350 -7.1% 532 :>40 >49 557 3ii5 
S50 3S0 $0 '7.1% n2 ~ :>t.I9 357 ~SS 

1156 505 505 62% 552 565 579 595 607 
4GS 50S 50S 6.9% S52 565 57!! 593 607 

Approved 
FY05 

2.4% 

322 

7,750 
150 

1,85/l 
221 

1,562 
55 
49 

0 
0 

11,421 

11,743 

7GB + 
60 + 

lISO + 
178 ' 

1,llS6 

67 
67 2 .. 

ns 
S2S+ 

5!l0 
540 + 

1I2 
59 
42 
sa 
112 
58 

300 + 

14 + 
115 + 
145 + 
o~ 

5~ 

1Q1 2 .. 

10 2 .. 

300 + 

59 2 .. 

40 of­

511 of­

1,160 

::;4 E.. MUNICIPAL EQUIPMENT II: OPEPoAnOIl!S 
~ " p.od:vllle Equipment lal 32 :>II :;11 23.5% 43 1I4 45 46 Il7 
:;;S p.od:ville p""dj operating Support tal 56 53 58 0.0% 59 60 52 63 54 

Tamma ParI: EQuIpment Cal 32 :>II 311 23.5% 43 Il.4 45 116 Il7 
:;S Takoma ParI: p-c:e Oper. support tal 56 58 59 
>T 

0.0% :is 60 52 63 64 
:;9 Munidpa! league EQP. Cal 32 5!l 54 23.5% liS 1I4 45 46 1!7 
JIo MunL league PEG oper. Support tal 56 59 58 0.0% 59 60 52 53 64, SUBTOTAL 264 276 276 S.7% 306 312 n1 527 3n 
Ii2 F. COUNTY CAStE MONTCOMERY 
Ii5 )olnt Admini5il'"ation 17 15 15 

II 

-£.7% 14 111 111 111 1/l 
/l.4 Closed captioning 10J 10J 100 15.0% 118 121 124 127 150 
45 Teetlnical Operations center !TOO 151 1:;0 1:;0 11.5% 111B 152 156 160 154 
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FYOS CABLE COMMUNICATIONS PLAN C$OOO's) 

A a C o F H-
Actual pprove
 

SCHEDULED EXPENOlTUP.S FYil3
 FY~ 

%Chg 
Estimated Approved From 

FY04 FY!l;; 'oQ Plan FY06 FY07 

652 rn J 11.5% 744 762 
119 121 I 1.7% 124 127. 
771 B4B 10.0% SI>B SS9 

7.5% 1114 1141 
1.1% 90 52 

&.8% 1,.204 1,2» 

:;;.0% 1,62 1.455 

1015 

57 
1.102 

10a9 • 

83 • 
1.1n 

1,559 1,400 
640 690 5.5% E9G 713 

1,999 2.0BO + 4.1% 2,128 2,179 

10.2% 900 105065 700 + 
50 SO + 56.7% 51 52 
40 40+ 0.0% 41 /12 

0 5'"; + 0.0% 56 :;;7 
50 ;0 + 0.0% ;;1 n 
50 20 + ~3.5% 20 20 
25 45+ BO.O% 26 1150 
52 23+ ·28.1% ;; 0 

0 o + 0.0% 
40 59 + .2.5% 40 41 

123 o + -1oJ.O% 0 0 
0 o + 0.0% 0 0 
0 0+ 0.0% 0 0 

9S1 91n 1_7% 1,17B 1,704 
B,520 B,96S 6.2% 9,58 10.094 

20.4% 1,180 1.203gsg 1,153 ~ 

210 • 0.0% 215 Z20 

567 os. -100.0% 0 0 
2,000 1.00~ ~ -50.0% 0 0 

0 0' 0.0% 0 0 
0 0' . 0.0% 0 0 
0 oG 0.0% 502 28 

s,zzs 2,363 -45.0% 1,697 1,456 
11,845 11,528 ,18.2% 11,05S 11,550 

0.0% 0 00 0 
2,56 0 -100.0% 0 0 
2,656 0 ,100% 0 0 

-3,201 93 -102.B% SSO 242 
322 41S 29.1% 91lS 1,187 

Ba.5% 1S2 18591l 178 ' 
:bl 0 2 ·100.0% 0 0 
771 3il9 S 10.0% 8SS B39 

1,102 1,177 • &.B% 1,204 1,25; 
567 OS -100.0% 0 0 

2,000 1,000 G -50_0% 502 2B 
2,66 0 ·10).D% 0 0 
7,274 8,125 + 12.9% B,499 9,21ll 

1.11,41M 11,32ll -21.3% 11.055 11,550 

FY03 FYQ3 F)'10
 

57 H. MONTGOMeRY COLl.ECiE
 

58 Personnel COStS 591 SQ
 7~ BOO B18 
59 operating Expenses 140 119 150 15:;; 156 
62 SUBTOTAL 731 771 911 !In 1#54 
6 l PUBLIC SCHOOLS 

64 Per,.onnel CO>."tS 9B4 101;; 1170 1198 1226 
5S operating Expenss 91 57 94 96 9il 
61> SUBTOTAL 1,075 1.102 1,.2&4 1,294 1~4 

67 J. COMMUNITY Access 
6E OR:CANlZAnONS (til
 
69 personnel Com 1,5BS 1,5S9
 1,503 1,559 1,.574 
n Operating Expense;; 71!S sao 7:;;1 7/19 766 
72 SUBTOTAL 2,470 1,999 2,.2~4 2,2SB 2.540 
73 K.OTHER 
74 PEG EQuipment Replacement 1100 55 1060 1100 1150 
75 Emergency EQuipment Reserve SO :;;0 55 54 55 

1;3 44 as 
77 communItY PrOgramming 25 0 
76 PEG Networ1c Englne"..rIng & Admin 50 40 

58 :;;9 4!l 
7B PEG PrOmotion 40 . 50 » 54 35 
79 PEG Network Dperatlng &, TrainIng 50 :;;0 21 22 25 
90 Mobne PrOduction Vehlde 0 2S 3il 154 167 
81 Down county comm. Media FadlltV 0 52 0 0 0 
62 Performing ArtS 0 0 
E3 Cirants to organIZations 75 40 /12 15 4Jl 

8Jl COuncil communication boxes 0 SO 0 0 0 
es e:ttv of P.oC:I:ville (light dar1c f1ben 100 0 0 0 0 
BD Increa:.-e Internet bandwidtn for cou 157 0 0 0 0 
67 SUBTOTAL 1,627 912 1.S14 1,470 1,5S9 

9,91>2 10,29B 10,625 
99 L. lRSTrTUTJONAL TELECOMMUNICATIONS 
90 FlEeNEr-operation.; lOlSl 958 

BB PEe + ADMlN. SUBTOTAL 9,1>1.[2 B,441 

1,25B 1,26B 1,257 
91 FlEERNET-DP"'...rations IDPWn 226 251 236 
S2 FlB5?NET-operations ttansfer 1,235 567 0 0 0 

ll; FlSEP.NEH:lP 5.000 2,0~ 0 0 0 
94 PUbfic safetY Radio· OP 0 0 0 0 0 
95 AFlfSIIver Theatre - C1P 0 0 0 0 0 
96 cce Renovations' C1P 0 0 0 0 0 
97 SUBtOTAL 4,296 S,z2S 1,4&4 1,499 1,555 
99 TOTAl. EXPEND-PROCR:AMS 1S,9Sll 11,766 11,426 11,797 12,155 

!E OTHer. USES OF C!l.TV RJND5· 
11Di: Prior Year AdjLGtmen1S -29>1 0 0 0 0 
1 01 iransfer to me GD..neral Fund 0 2,66 0 0 0 
1D3 0 0 [) 

1011 
TOTAL OTHER USES & ADJ.· ·290 2,656 

SUgf>LUS (DEFlCIn -S,S86 -3,2a5 SSO 745 SSS 
1D3 FUNtI SALAI\ICE S,529 320 2,0:;;'1 2.7e2 3.:;40 
1iDS EXPENDITURES BY FUNDING SOURCE 

107 tTransfel" to Ci"'..n FuncHndlrect co,LS 110 91l 1E7 167 167 

1O! Transfer to Ci"'..n Fund-Cable opns 240 :bl 0 0 0 

109 Trans to cen Func~·MontCOO cable F 751 n1 911 953 !:!S4 

1[ ITrans to C"..n FunlH'Ubnc Sc:h cable F 1,075 1.102, 1,264 1,29/1 1,5::lll 

1111Trans to Ci"'..n FuM-F13EP.NET ooer-ni 1,296 367 0 0 0 

112 [Transfer to OP Fund 3,0)0 2,ODO 0 0 0 ,1=r TraI1>""fer to me General Fund-Om!!r 0 2,66 0 0 0 
114 CATV Fund Direct ExPendlttll"eS 7,.aSS 7,1!5 9,Ot>ll 9.5E5 9,S!!5 
115 11,426 11,797 12,156TOTAl. EXPEND-FUNDING SOU2CE 13,9SB 14,402 

N0T5:, Transferred frOm tne eatlle Televlston Special p.evenue Funel to the General Funi:Hndir-'..ct c:o= 
z Transferred to Deneral FunCl fOr cable oPer.n:lons In prlor vear>. For FY05, tunas wiD be aopropriatel:l In me cable Offi:e for ber-..er tra::t:lng. 
J Transferred to [;r>Jleral Funel fOr Montgomery COllege tattle Fum!.. 
• TrallSferr->-Cl to [;r>Jleral ~Cl fOr Montgomery CDuntv !>Utlli: Schools cable Fune!.. , Transferred to General Fund fOr R!lEP.NET Operations In prior Vears. FOr FYt!3, funa; will be appropnatea In me cable Office for b!!1Er rra::l:1n;. 
G TranSferreel to ClP Fund
 

1+1 Funtlea dlre::DV frOm the cable Television Special P.evenue Funt!.
 

tal Maximum callie company contrltJutlon to fund munlt:ipal equipment
 

ll:JI currentlY Montgomery c:ommunttv Television, Inl:.
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