#1 - County Government CIP and Capital Budget

Resolution No:  20-1123
Introduced: May 21, 2026
Adopted: May 21, 2026

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of the FY 2027-2032 Capital Improvements Program, and Approval of
and Appropriation for the FY 2027 Capital Budget of the Montgomery County

Government
Background
1. Section 302 of the County Charter requires the County Executive to send to the County

Council by January 15 in each even-numbered calendar year a 6-year Capital
Improvements Program (CIP), which the Executive did on January 15, 2026 for the 6-year
period FY 2027-2032. Section 302 requires the affirmative vote of at least 6
Councilmembers to approve or modify the Executive’s Recommended CIP.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in
each year a recommended Capital Budget, which the Executive did on January 15, 2026
for FY 2027.

3. As required by Section 304 of the Charter, the Council held public hearings on the Capital
Budget for FY 2027 and on the recommended CIP for FY 2027-2032 on February 9 and
10, 2026.

4. Pursuant to Sections 302 and 305 of the Charter, the Council will approve the FY 2027
Capital Budget and the FY 2027-2032 CIP through this resolution.

Action

The County Council for Montgomery County, Maryland approves the following
Resolution:

1. For FY 2027, the Council approves the Capital Budget for the Montgomery County
Government and appropriates the amounts by project shown in the attached Part I.

2. Except as explicitly provided otherwise in this resolution, the Council
reappropriates for FY 2027 the appropriations made in prior years for all capital
projects:
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(a) in the amounts and for the purposes specified in the CIP for FY 2027-2032,
as approved under this resolution; and

(b) to the extent that those appropriations are not expended or encumbered.

The Council appropriates for Park Acquisitions and Legacy Open Space:

P872301 Park Acquisitions-County Current Revenue-General $ 250,000
P0O18710 Legacy Open Space-County Current Revenue-General $ 115,000
P018710 Legacy Open Space-County G.O. Bonds $1,100,000

($100,000 of G.O. Bonds appropriation is for Personnel Costs)
The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $ 15,139,000
County Current Revenue-General $ 6,585,000

Except for the projects identified under the attached Part II of this resolution, the
Council approves the projects for the County Government FY 2027 Capital Budget
and FY 2027-2032 CIP as submitted by the County Executive on January 15, 2026.
The Council approves the projects identified under Part II, as modified under Part
11.

The Council approves the close out of the projects under the attached Part III of this
resolution.

The Council approves the 10 percent transferability basis for the level-of-effort
projects under the attached Part IV of this resolution.

For FY 2027, when the County Government decides that it will apply for a grant or
respond to a granting agency on how it would spend a formula-awarded grant, the
Chief Administrative Officer or his designee must notify the Council’s Executive
Director in writing of the name and purpose of the grant, the amount being
requested or the formula-driven award amount, the name of the agency the
application is directed to, the term of the grant, and the name of the department or
departments that seek to receive the grant award. This requirement applies when
any of the following conditions are met:

(a) the application is for a new grant of more than $200,000 or for a formula-
driven award of more than $200,000 for a new program;

(b) the grant or award would require the appropriation of new tax-supported
funds in the current or any future fiscal year; or

(©) the grant application or proposal to spend formula-driven funds will create
a new position in County Government.
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Upon request, the Chief Administrative Officer or the Chief Administrative
Officer’s designee must send a copy of the grant application or description of the
proposed use of a formula-driven award to the Executive Director of the Office of
the County Council within 3 working days after submitting it to the funding agency.

In FY 2027, this resolution appropriates $91,900,000 to the Affordable Housing
Acquisition and Preservation project (P760100). In addition, the Council
appropriates any loan repayments associated with the Affordable Housing
Acquisition and Preservation project that are received in FY 2026 or FY 2027 to
this CIP project to be used for affordable housing. The Council also approves
amending the FY 2027 expenditure and funding schedule to reflect additional loan
repayments.

If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this
resolution, as a condition of spending County funds the sign must also expressly
recognize the contribution of the County and the County’s taxpayers.

Under County Code Section 10A-5, the Office of Management and Budget is not
required to analyze the feasibility of providing childcare facilities in the following
capital projects:

Facility Planning Parking: Bethesda

Facility Planning Parking: Silver Spring

Facility Planning Parking: Wheaton

Future County Transit Depots

County Facility Refresh Project (Non-library)

Alternate Emergency Communications Center

Glen Echo Fire Station #11

Montgomery Village Fire Station #39

Hillandale Volunteer Fire Station #24 Renovation/Replacement
(Colesville)

Shady Grove Processing Facility Improvements

Shady Grove West Library

For the following projects, the assessment of feasibility of providing childcare will
be conducted once the facility planning results in a clearer understanding of the
intended project scope:

Institute for Health Computing

Level-of-effort projects administered by County departments are not required to be
analyzed for the feasibility of providing childcare facilities.
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11. Under County Code Section 25B-7, the Office of Management and Budget is not
required to analyze the feasibility of including a significant amount of affordable
housing in the following capital projects:

Facility Planning Parking: Bethesda

Facility Planning Parking: Silver Spring

Facility Planning Parking: Wheaton

Future County Transit Depots

County Facility Refresh Project (Non-library)

Alternate Emergency Communications Center

Glen Echo Fire Station #11

Montgomery Village Fire Station #39

Hillandale Volunteer Fire Station #24 Renovation/Replacement
(Colesville)

Shady Grove Processing Facility Improvements

Shady Grove West Library

For the following projects, the assessment of feasibility of providing affordable
housing will be conducted once the facility planning results in a clearer
understanding of the intended project scope:

Institute for Health Computing
Level-of-effort projects administered by County departments are not required to be

analyzed for the feasibility of providing affordable housing.

This is a correct copy of Council action.

it —

Sara R. Tenenbaum
Clerk of the Council
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PART I: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

Project Name (Project Number)

FY27

Appropriation

Cumulative

Appropriation

Total

Appropriation

Americans with Disabilities Act (ADA): Compliance (P361107)
Asbestos Abatement: MCG (P508728)

Building Envelope Repair (P361501)

Elevator Modernization (P509923)

Energy Conservation: MCG (P507834)

Environmental Compliance: MCG (P500918)

Facilities Site Selection: MCG (P500152)

Facility Planning: MCG (P508768)

HVAC/Elec Replacement: MCG (P508941)

Lactation Rooms in County Buildings (P362310)

Life Safety Systems: MCG (P509970)

Planned Lifecycle Asset Replacement: MCG (P509514)
Resurfacing Parking Lots: MCG (P509914)

Roof Replacement: MCG (P508331)

North Bethesda Metro Station Area Redevelopment
Infrastructure (P502315)

County Fleet Electric Vehicle Charging Stations (P362505)
ABS Conveyor System Upgrade (P852501)

ABS Delivery Trucks Purchase (P852502)

ABS Retail Store Refresh (P852101)

African American Historical Markers (P362704)

Glen Echo Spanish Ballroom Renovation (P362705)
Northwest High School Improvements (P362706)

State Aid for MCPS Playgrounds (P362309)

County Building Network Wiring (P342501)

County Radio Life Cycle Replacement (P342301)
FiberNet (P509651)

Montgomery Connects (P341700)

Next Generation Technology Refresh (P342702)

Public Safety System Modernization (P340901)
Montgomery County Correctional Facility Refresh (P422302)
Apparatus Replacement Program (P451504)

Breathing Air Compressors Replacement (P452502)

Fire Stations: Life Safety Systems (P450302)

HVAC/Elec Replacement: Fire Stns (P458756)

5,303,000
120,000
1,599,000
1,000,000
450,000
1,400,000
25,000
260,000
4,250,000
(101,000)
625,000
2,800,000
650,000
4,736,000

(4,405,000)

2,500,000
1,713,000
585,000
(2,096,000)
150,000
6,250,000
600,000
1,500,000
2,000,000
3,984,000
4,157,000
1,060,000
2,600,000
(1,757,000)
800,000
11,234,000
199,000
110,000
2,000,000

55,000,000
1,434,000
18,465,000
22,754,000
8,316,000
24,503,000
825,000
11,306,000
40,807,000
982,000
15,612,000
27,701,000
14,180,000
35,208,000

16,000,000

4,611,000
4,266,000
900,000
11,566,000
0

0

0

5,600,000
4,062,000
41,844,000
106,261,000
25,100,000
0
109,308,000
3,681,000
102,794,000
640,000
4,526,000
19,774,000

60,303,000
1,554,000
20,064,000
23,754,000
8,766,000
25,903,000
850,000
11,566,000
45,057,000
881,000
16,237,000
30,501,000
14,830,000
39,944,000

11,595,000

7,111,000
5,979,000
1,485,000
9,470,000
150,000
6,250,000
600,000
7,100,000
6,062,000
45,828,000
110,418,000
26,160,000
2,600,000
107,551,000
4,481,000
114,028,000
839,000
4,636,000
21,774,000
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PART I: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

Project Name (Project Number)

FY27
Appropriation

Cumulative
Appropriation

Total
Appropriation

North Bethesda Fire Station (P451502)

Resurfacing: Fire Stations (P458429)

Roof Replacement: Fire Stations (P458629)

Self-Contained Breathing Apparatus Replacement (P452701)
Public Safety Joint Operations Center (P362607)

4th District Police Station (P472702)

Olney Satellite Police Station (P472401)

Outdoor Firearms Training Center (P472101)

Police Body Armor (P472701)

Police Enterprise RMS (P472703)

Public Safety Communications Center, Phase I, Electrical
Distribution and HVAC Upgrade (P472102)

Bridge Design (P509132)

Bridge Preservation Program (P500313)

Bridge Renovation (P509753)

Garrett Park Road Bridge M-0352 (P502105)
Greentree Road Bridge M-0180 (P502704)

Gregg Road Bridge No. M-0119 (P502602)

Park Bridge Improvements (P502712)

Redland Road Bridge No. M-0056 (P502507)
Valleywood Drive Bridge (P502702)

Permanent Patching: Residential/Rural Roads (P501106)
Residential and Rural Road Rehabilitation (P500914)
Resurfacing: Primary/Arterial (P508527)

Resurfacing: Residential/Rural Roads (P500511)
Sidewalk and Curb Replacement (P508182)

Street Tree Preservation (P500700)

Bethesda Metro Station South Entrance (P500929)
Burtonsville Park and Ride Improvements (P502203)
Bus Priority Program - Minor Projects (P502204)

Bus Rapid Transit: MD 355 Lakeforest Transit Center (P502708)
Bus Rapid Transit: MD 355 Central (P502005)

Bus Rapid Transit: System Development (P501318)
Bus Rapid Transit: Veirs Mill Road (P501913)

Bus Stop Improvements (P507658)

37,924,000
406,000
410,000

14,831,000

(1,220,000)

2,577,000
1,250,000
300,000
817,000
1,757,000

137,000

4,200,000
2,000,000
8,040,000
2,101,000
380,000
1,000,000
209,000
1,028,000
47,000
4,422,000
15,764,000
12,916,000
20,838,000
7,846,000
3,348,000
3,940,000
2,000,000
500,000
6,800,000
22,496,000
500,000
154,433,000
837,000

10,123,000
4,241,000
5,205,000

0
2,439,000
0
1,175,000
0
0
0

26,422,000

31,301,000
12,975,000
58,981,000
8,406,000

0

0

0

4,868,000

0
56,406,000
113,817,000
85,590,000
217,637,000
75,557,000
50,396,000
119,102,000
6,000,000
3,250,000

0
237,674,000
30,874,000
75,803,000
8,580,000

48,047,000
4,647,000
5,615,000

14,831,000
1,219,000
2,577,000
2,425,000

300,000
817,000
1,757,000

26,559,000

35,501,000
14,975,000
67,021,000
10,507,000
380,000
1,000,000
209,000
5,896,000
47,000
60,828,000
129,581,000
98,506,000
238,475,000
83,403,000
53,744,000
123,042,000
8,000,000
3,750,000
6,800,000
260,170,000
31,374,000
230,236,000
9,417,000
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PART |: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

Project Name (Project Number)

FY27
Appropriation

Cumulative
Appropriation

Total
Appropriation

Facility Planning: Mass Transit (P502308)

Hydrogen Fuel Cell Buses and Fueling Site (P502408)
Intelligent Transit System (P501801)

North Bethesda Metro Station Access Improvements (P502106)
North Bethesda Metro Station Northern Entrance (P501914)
Purple Line (P501603)

Advanced Digital Construction Management System -
Transportation (P502711)

Bethesda Parking Security Camera Surveillance System
(P502409)

Facility Planning Parking: Bethesda Parking Lot District
(P501313)

Facility Planning Parking: Wheaton Parking Lot District
(P501312)

Parking Bethesda Facility Renovations (P508255)
Parking Silver Spring Facility Renovations (P508250)

Parking Silver Spring: Public Electric Vehicle Charging
Infrastructure (P502608)

Parking Wheaton Facility Renovations (P509709)

Silver Spring Parking Security Camera Surveillance System
(P502410)

Wheaton Parking Security Camera Surveillance System
(P502411)

ADA Compliance: Transportation (P509325)
Bethesda Bikeway and Pedestrian Facilities (P500119)
Bicycle-Pedestrian Priority Area Improvements (P501532)

Bicycle-Pedestrian Priority Area Improvements - Purple Line
(P502004)

Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD
(P502002)

Bikeway Program Minor Projects (P507596)
Bowie Mill Road Bikeway (P502108)
Capital Crescent Trail (P501316)

Facility Planning - Pedestrian Facilities and Bikeways
(P502312)

Fenton Street Cycletrack (P502001)
MacArthur Blvd Bikeway Improvements (P500718)

70,000
9,778,000
500,000
2,500,000
8,605,000
140,000

1,000,000

978,000

90,000

45,000

4,995,000
3,500,000

1,062,000
325,000

1,218,000

189,000

1,085,000
1,796,000
2,400,000

1,500,000

2,179,000

2,614,000
3,276,000
4,000,000

900,000

1,331,000
3,967,000

1,085,000
11,918,000
17,708,000

3,570,000

275,000
54,182,000

0

2,986,000

1,260,000

510,000

43,610,000
25,167,000

0
1,264,000

3,636,000

528,000

13,476,000
12,448,000
17,313,000

14,696,000

9,356,000

20,190,000
4,343,000
64,337,000

3,811,000

16,167,000
21,208,000

1,155,000
21,696,000
18,208,000

6,070,000

8,880,000
54,322,000

1,000,000

3,964,000

1,350,000

555,000

48,605,000
28,667,000

1,062,000
1,589,000

4,854,000

717,000

14,561,000
14,244,000
19,713,000

16,196,000

11,535,000

22,804,000
7,619,000
68,337,000

4,711,000

17,498,000
25,175,000
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Attachment to Resolution No: 20-1123

PART |: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

Project Name (Project Number)

FY27
Appropriation

Cumulative
Appropriation

Total
Appropriation

MD355-Clarksburg Shared Use Path (P501744)

Sandy Spring Bikeway (P502306)

Sidewalk Program Minor Projects (P506747)
Transportation Improvements For Schools (P509036)
Tuckerman Lane Sidewalk (P502302)

US 29 Pedestrian and Bicycle Improvements (P502304)
Dedicated but Unmaintained County Roads (P501117)
Facility Planning-Roads (P509337)

Goshen Road South (P501107)

Highway Noise Abatement (P500338)

North High Street Extended (P502310)

Public Facilities Roads (P507310)

Subdivision Roads Participation (P508000)
Transportation Feasibility Studies (P502303)

Advanced Transportation Management System (P509399)
Guardrail Projects (P508113)

Intersection and Spot Improvements (P507017)
Neighborhood Traffic Calming (P509523)

Pedestrian Safety Program (P500333)

Streetlight Enhancements-CBD/Town Center (P500512)
Streetlighting (P507055)

Traffic Signal System Modernization (P500704)

Traffic Signals (P507154)

Child Care in Schools (P649187)

Child Care Renovations - ADA Remediation (P602502)

Child Care Renovations - Child Care Facility Replacement
(P602503)

Child Care Renovations - Playgrounds (P602501)
Diversion Center (P602301)

High School Wellness Center and Expanded Wellness Services

(P640902)
Non-Congregate Shelter Space (P602505)

21st Century Library Enhancements Level Of Effort (P711503)

Chevy Chase Library and Redevelopment (P712301)
Library Refurbishment Level of Effort (P711502)

274,000
800,000
2,779,000
230,000
537,000
1,030,000
5,000
315,000
(323,000)
5,000
1,348,000
115,000
100,000
250,000
1,508,000
341,000
2,532,000
735,000
6,347,000
270,000
2,450,000
1,339,000
5,753,000
(51,000)
717,000

9,133,000

51,000
3,698,000

(2,793,000)

(150,000)
509,000
160,000

4,140,000

8,914,000
300,000
36,767,000
2,711,000
0
3,596,000
742,000
62,822,000
8,108,000
3,155,000
2,419,000
1,576,000
24,663,000
1,000,000
65,215,000
3,865,000
24,934,000
4,721,000
46,878,000
5,470,000
30,620,000
48,844,000
66,504,000
3,686,000
330,000

3,543,000

2,211,000
22,937,000

32,496,000

150,000
9,480,000
0
30,039,000

9,188,000
1,100,000
39,546,000
2,941,000
537,000
4,626,000
747,000
63,137,000
7,785,000
3,160,000
3,767,000
1,691,000
24,763,000
1,250,000
66,723,000
4,206,000
27,466,000
5,456,000
53,225,000
5,740,000
33,070,000
50,183,000
72,257,000
3,635,000
1,047,000

12,676,000

2,262,000
26,635,000

29,703,000

0
9,989,000
160,000
34,179,000
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PART I: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

FY27

Project Name (Project Number) Appropriation

Cumulative
Appropriation

Total
Appropriation

Noyes Library for Young Children Rehabilitation and

Renovation (P711704) 751,000
Shady Grove West Library (P362702) 599,000
Wheaton Library and Community Recreation Center (P361202) (388,000)
Cost Sharing: MCG (P720601) 750,000
Holiday Park Net Zero Initiative (P722301) 257,000
:(n(]egroide)llnseml\(/sggfsu;;c Center Building Envelope 1,354,000
Public Arts Trust (P729658) 408,000
Recreation Facilities Asset Replacement (P722503) 914,000
Recreation Facilities Refurbishment-Centers (P722507) 1,658,000
Recreation Facilities Refurbishment-Outdoor Pools (P722505) (112,000)
Swimming Pools Slide Replacement (P722101) 2,959,000
Ag Land Pres Easements (P788911) 1,110,000
Facility Planning: Storm Drains (P508180) 535,000
Outfall Repairs (P509948) 2,050,000
Storm Drain Culvert Replacement (P501470) 6,629,000
Storm Drain General (P500320) 4,250,000
Anacostia Streams Restoration (P802502) (374,000)
Comprehensive Flood Management Plan (P802202) 508,000
Facility Planning: Stormwater Management (P809319) 2,096,000
General Repair of BMPs and Stream Assets (P802506) 3,318,000
:Dn;;rlle(ngggtzastloo;; of the Comprehensive Flood Management 1,000,000
(Sptgz)na\;v&t;r Management Facility Major Structural Repair 4,198,000
Stormwater Management Retrofit: Countywide (P808726) 40,431,000
Wheaton Regional Dam Flooding Mitigation (P801710) 299,000
Countywide Facade Easement Program (P762102) 1,250,000
Facility Planning: HCD (P769375) 125,000
nglézg)il; Commercial Area Improvements and Revitalization 1,025,000
Affordable Housing Acquisition and Preservation (P760100)* 91,900,000
Affordable Housing Opportunity Fund (P762101) 2,000,000
Nonprofit Preservation Fund (P762301) 128,000

7,591,000

0
68,859,000
61,125,000

5,388,000

33,565,000

3,589,000
0
5,824,000
112,000
5,049,000
23,173,000
9,098,000
12,857,000
23,627,000
27,175,000
1,182,000
6,839,000
22,915,000
2,808,000

2,000,000

46,921,000

114,893,000
4,776,000
3,406,000
3,905,000

1,550,000

568,754,000
25,000,000
50,000,000

8,342,000

599,000
68,471,000
61,875,000

5,645,000

34,919,000

3,997,000
914,000
7,482,000
0
8,008,000
24,283,000
9,633,000
14,907,000
30,256,000
31,425,000
808,000
7,347,000
25,011,000
6,126,000

3,000,000

51,119,000

155,324,000
5,075,000
4,656,000
4,030,000

2,575,000

660,654,000
27,000,000
50,128,000
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Attachment to Resolution No: 20-1123

PART I: FY27 Capital Budget for
Montgomery County Government

The appropriations for FY27 in this Part | are made to implement the projects in the Capital

Improvements Program for FY27 - FY32.

Project Name (Project Number)

FY27
Appropriation

Cumulative
Appropriation

Total
Appropriation

Revitalization for Troubled and Distressed Common Ownership

Communities (P762504) 2,223,000 3,080,000 5,303,000
New Organics Processing Facility (P802508) 13,000,000 15,000,000 28,000,000
Shady Grove Processing Facility Improvements (P802701) 3,000,000 0 3,000,000
Total - Montgomery County Government 685,183,000 4,068,649,000 4,753,832,000

* In addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are

appropriated.
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Resolution No:

PART II: Approved Projects

The Council approves the projects for the County Government FY 2027 Capital Budget and FY 2027-2032
Capital Improvements Program as recommended by the County Executive on January 15, 2026, except
for those projects included in PART II, which are approved as attached.

Project Number Project Name

General Government/County Offices and Other Improvements

P509514 Planned Lifecycle Asset Replacement: MCG
P508331 Roof Replacement: MCG
General Government/Economic Development
P362703 Institute for Health Computing
General Government/Fleet Management
P362505 County Fleet Electric Vehicle Charging Stations
General Government/Other General Government
P852101 ABS Retail Store Refresh
P362705 Glen Echo Spanish Ballroom Renovation
P362706 Northwest High School Improvements
P362309 State Aid for MCPS Playgrounds
General Government/Technology Services
P342301 County Radio Life Cycle Replacement
P342702 Next Generation Technology Refresh

Public Safety/Correction and Rehabilitation
P421100 Justice Center

Public Safety/Fire/Rescue Service

P451504 Apparatus Replacement Program

P451502 North Bethesda Fire Station
Public Safety/Other Public Safety

P362607 Public Safety Joint Operations Center
Public Safety/Police

P472702 4th District Police Station

P472401 Olney Satellite Police Station
Transportation/Bridges

P502104 Brink Road Bridge M-0064

P502703 Burnt Hill Road Bridge M-0157
Transportation/Highway Maintenance

P501106 Permanent Patching: Residential/Rural Roads

P500914 Residential and Rural Road Rehabilitation

P508527 Resurfacing: Primary/Arterial

P500511 Resurfacing: Residential/Rural Roads
Transportation/Mass Transit (MCG)

P501915 Boyds Transit Center

P502203 Burtonsville Park and Ride Improvements

1-1
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PART II: Approved Projects

The Council approves the projects for the County Government FY 2027 Capital Budget and FY 2027-2032
Capital Improvements Program as recommended by the County Executive on January 15, 2026, except

for those projects included in PART I, which are approved as attached.

Project Number Project Name

P501913 Bus Rapid Transit: Veirs Mill Road

P507658 Bus Stop Improvements

P501914 North Bethesda Metro Station Northern Entrance

P500821 Ride On Bus Fleet

P500534 Transit Park and Ride Lot Renovations
Transportation/Parking

P501314 Facility Planning Parking: Silver Spring Parking Lot District

P508255 Parking Bethesda Facility Renovations

P508250 Parking Silver Spring Facility Renovations

P509709 Parking Wheaton Facility Renovations
Transportation/Pedestrian Facilities/Bikeways

P502002 Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD

P502108 Bowie Mill Road Bikeway

P501733 Bradley Boulevard (MD 191) Improvements

P501316 Capital Crescent Trail

P501908 Oak Drive/MD 27 Sidewalk

Transportation/Roads

P501404 MCG Reconciliation PDF
P501507 Observation Drive Extended
P502311 Summit Avenue Extension

Transportation/Traffic Improvements

P500333 Pedestrian Safety Program

Health and Human Services/Health and Human Services
P602501 Child Care Renovations - Playgrounds
P602301 Diversion Center

Culture and Recreation/Libraries

P712301 Chevy Chase Library and Redevelopment

P710500 Clarksburg Library

P711704 Noyes Library for Young Children Rehabilitation and Renovation
Culture and Recreation/Recreation

P720601 Cost Sharing: MCG

P721503 Kennedy Shriver Aquatic Center Building Envelope Improvement

P722701 Natural Grass Field at North Potomac Community Center

P722503 Recreation Facilities Asset Replacement

P722507 Recreation Facilities Refurbishment-Centers

P722505 Recreation Facilities Refurbishment-Outdoor Pools
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Page 13 Attachment to Resolution No: 20-1123

PART II: Approved Projects

The Council approves the projects for the County Government FY 2027 Capital Budget and FY 2027-2032
Capital Improvements Program as recommended by the County Executive on January 15, 2026, except
for those projects included in PART I, which are approved as attached.

Project Number Project Name

P722106 Wheaton Arts and Cultural Center

Conservation of Natural Resources/Stormwater Management

P802502 Anacostia Streams Restoration
P802507 Implementation of the Comprehensive Flood Management Plan
P808726 Stormwater Management Retrofit: Countywide
P801710 Wheaton Regional Dam Flooding Mitigation
Community Development and Housing/Community Development
P762102 Countywide Facade Easement Program
P762501 White Oak Commercial Area Improvements and Revitalization

Community Development and Housing/Housing (MCG)
P760100 Affordable Housing Acquisition and Preservation
P762101 Affordable Housing Opportunity Fund
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Page 14 Attachment to Resolution No: 20-1123

Planned Lifecycle Asset Replacement: MCG

(P509514)
Category General Government Date Last Modified 04/14/26
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 8,200 3,373 1,767 3,060 510 510 510 510 510 510
Land 15 15
Site Improvements and Utilities 528 528 - - - - - - -
Construction 34,142 16,300 5,352 12,490 2,290 2,040 2,040 2,040 2,040 2,040
Other 366 366 - - - - - - -

TOTAL EXPENDITURES 43,251 20,582 7,119 15550 2,800 2,550 2550 2,550 2,550 2,550

FUNDING SCHEDULE ($000s)
Current Revenue: General 220 220 - - - - - - - -
G.O. Bonds 32,063 9,644 7,119 15,300 2,550 2,550 2,550 2,550 2,550 2,550
PAYGO 10,718 10,718 - -
State Aid 250 - - 250 250 - - - -
TOTAL FUNDING SOURCES 43,251 20,582 7,119 15,550 2,800 2,550 2,550 2,550 2,550 2,550
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,800 Year First Appropriation FY95
Appropriation FY 28 Request 2,550 Last FY's Cost Estimate 37,901
Cumulative Appropriation 27,701
Expenditure / Encumbrances 22,844
Unencumbered Balance 4,857

PROJECT DESCRIPTION

Thisproject provides for acomprehensive lifecycle replacement program to protect the County'sinvestment in facilitiesand to sustain efficient and relisble facility
operation. The project istargeted at dowing the deterioration of key facility and site components based on an inventory of their age and condition. The project
includes mechani cal/plumbing equipment, lighting system replacement not covered under the Energy Conservation CIP program, and recongtruction of sidewalks
and curbs adjacent to County facilities. The scope of this project paralds gpproved CIP projects of Montgomery County Public Schools, Montgomery College, and
the Maryland-Nationa Capital Park and Planning Commission.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 27 through FY 29 including windows replacement at 401 Hungerford Dr. and 1301 Ficard Drive and improvementsto
the Silver Spring/Bethesda Ride On Depot.

COST CHANGE

Cogt increeseis dueto the addition of expendituresin FY 31 and FY 32 for this ongoing project. State Aid provided for Silver Spring/Bethesda Ride On Depot
capita improvements.

PROJECT JUSTIFICATION

The County currently hasasignificant backlog of facility and Ste componentsthat result from facility age and past deferrds of deficiencies. Various componentsare
outdated, inefficient, and costly to repair. The replacement of components significantly extendsthe useful life of County facilities. In FY 05, FY 06, and FY 07, the
County engaged a consultant to conduct acomprehensive facility condition assessment survey of 73 County facilities, or goproximately 30 percent of the County's
facility inventory. Based upon the age and condiition of each component and industry-accepted component lifetimes, apriority listing of component replacement was
developed. Theresults of the facility condition assessment of 73 County fadilities have been used to prioritize the Six-year program.

FISCAL NOTE
FY 27: $250,000 of State Aid provided for Siver Spring/Bethesda Ride On Depot. In FY 19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.
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Attachment to Resolution No: 20-1123

COORDINATION
Department of Generd Sarvices
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Attachment to Resolution No: 20-1123

Roof Replacement: MCG
(P508331)

Category
SubCategory
Planning Area

General Government
County Offices and Other Improvements
Countywide

Date Last Modified
Administering Agency
Status

04/17/26
General Services
Ongoing

Total | ThruFY25 | EstFy2e Tt 4 evor | Bvas | Fv2e | Fyso | Pya | evae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 11,690 6,064 2,266 3,360 560 560 560 560 560 560
Construction 41,072 18,579 6,463 16,030 4,630 2,280 2,280 2,280 2,280 2,280
Other 1,382 1,382 - - - - - - - -
TOTAL EXPENDITURES 54,144 26,025 8,729 19,390 5,190 2,840 2,840 2,840 2,840 2,840
FUNDING SCHEDULE ($000s)

G.O. Bonds 51,794 26,025 8,729 17,040 2,840 2,840 2,840 2,840 2,840 2,840
State Aid 2,350 2,350 2,350 -

TOTAL FUNDING SOURCES 54,144 26,025 8,729 19,390 5,190 2,840 2,840 2,840 2,840 2,840

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 4,736 Year First Appropriation FY96
Appropriation FY 28 Request 2,840 Last FY's Cost Estimate 43,714
Cumulative Appropriation 35,208
Expenditure / Encumbrances 28177
Unencumbered Balance 7,031

PROJECT DESCRIPTION
Thisproject ddiversmgor roof replacement for the County buildings.

ESTIMATED SCHEDULE

FY 27: Praisner Recregtion; Division of Facilities Management (DFM) Headquarters, Strathmore Hall FY 28: 1301 Piccard Drive, Hedth and Human Services
(HHS) fadility; Potomec Library

COST CHANGE

Annual funding level increase to addressincreased cost and backlog of projects and the addition of FY 31 and FY 32 to thisongoing project. FY 27 Sate Aid
provided for roof replacement at Strahmore Hall.

PROJECT JUSTIFICATION

The age of many County buildings creates the need for this project. Factors determining the need for replacement include poor condition, age, long-term utilization,
and probability of continued repairs. The project condsts of an annud replacement schedule for those roofs which have reeched the end of their useful sarvicelife
Ashestos abatement isan important component of the roof replacement effort and will be performed when required. The roof replacements covered under this program
are prioritized based upon an in-house priority schedule. Information generated in that condition survey will bethe basisfor future roof replacement projects The
2024 Report of the Infragtructure Maintenance Task Force identified an annud leve-of-effort funding for roof replacement based on an average 20-yeer lifefor roof

systems.

FISCAL NOTE

In FY 27, Department submission request has been decreased by $454,000, and this amount has been transferred from Public Safety System Modernization
(P340901). FY 27 State Aid of $2,350,000 allocated to roof replacement a Strathmore Hall.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the

Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services

1-6



Page 17 Attachment to Resolution No: 20-1123

Institute for Health Computing

(P362703)
Category General Government Date Last Modified 05/16/26
SubCategory Economic Development Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY27 | Fr28 FY 29 FY 30 FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 50,000 - - 50,000 - - 10,000 20,000 20,000
TOTAL EXPENDITURES 50,000 - - 50,000 - - 10,000 20,000 20,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 50,000 - - 50,000 - - 10,000 20,000 20,000
TOTAL FUNDING SOURCES 50,000 - - 50,000 - - 10,000 20,000 20,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The Indtitute for Heelth Computing (IHC) building will be the anchor building for the planned mixed usg, life science and tech-based devel opment of the
(approximetely) 14 acre Washington Metropolitan Area Trangt Authority (WMATA) property at the North Bethesda Metro. The building is expected to be et least
200,000 to 250,000 sguare feet of space, with the UM IHC as the anchor tenant. The IHC was established in FY 23 under an MOU among the County, the
University of Maryland College Park (UMD), the University of Maryland Batimore (UMB) and the University of Maryland Medicad System (UMMS). The
County and the University of Maryland (UM) indtitutions noted have each committed funding or valuable proprietary and confidentia hedlth care databasesto make
the IHC apremier draw for life science and tech companies from the private sector to North Bethesda. The master developer for the entire siteisHines, which
depending on continuing design discussions, would retain ownership of ether apart of the planned building or would build an adjacent building in order to recruit
and lease spaceto life science and other tech innovation tenantsto the ste. The IHC building will occupy the northwest corner of the WMATA property at the
North BethesdaMetro, above the planned new north entrance to the North Bethesda Metro. The expectation isthat WMATA will retain aground lessefor the
Setion property itsalf, with the building being separately owned above the ation, as has the been the practice for WMATA in Washington, D.C. and dsewhereon
the Metro system.

LOCATION
6116 Executive Blvd, North Bethesda, MD 20852

ESTIMATED SCHEDULE

The building construction scheduleis planned for FY 29 through FY 31, to dosdly follow the planned construction schedul e of the new north entrance to the North
Bethesda Metro Station. Design of thetwo projectswill be coordinated to the extent possible to minimize costs. The funding of the new north entranceis separately
funded with Federa, State, and local funding.

PROJECT JUSTIFICATION

The North BethesdaMetro Property has for many years been envisioned asthe centerpiece for the creation of anew Life Science and Technology business hub for the
County. The property isthe largest remaining undevel oped parcel on the Metro system and is located strategically between the Nationd Ingtitute of Health (NIH),
the Federa Drug Adminigtration (FDA), and the County's Shady Grove Life Science Hub. The County contributed to the establishment of the IHC, and the
indtitute now has over 130 employees with continuing expansions of employment in process. In addition to the employees of theindtituteitsdlf, the IHC researchers
and experts, aong with its high-gpeed computationa assets, are expected to draw additiond life science and tech companiesto the County. Findly, the universities
have committed to seek amatch for the proposed $50 million County commitment to the building with a$100 million capital commitment of University/State
funds, smilar to the arrangement the Universities have used in the past for buildings funded with mgjor philanthropic gifts.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION
University of Maryland Indtitute for Health Computing, University of Maryland College Park, University of Maryland Bdtimore, and Hines.
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Page 18 Attachment to Resolution No: 20-1123

County Fleet Electric Vehicle Charging Stations

(P362505)
Category General Government Date Last Modified 02/27/26
SubCategory Fleet Management Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 19,611 12 4,599 15,000 2,500 2,500 2,500 2,500 2,500 2,500
TOTAL EXPENDITURES 19,611 12 4,599 15,000 2,500 2,500 2,500 2500 2,500 2,500
FUNDING SCHEDULE ($000s)

Current Revenue: General 13,250 12 738 12,500 - 2,500 2,500 2,500 2,500 2,500
Current Revenue: Motor Pool 6,361 - 3,861 2,500 2,500 - - - -

TOTAL FUNDING SOURCES 19,611 12 4,599 15,000 2,500 2,500 2,500 2,500 2,500 2,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,500 Year First Appropriation FY25
Appropriation FY 28 Request 2,500 Last FY's Cost Estimate 4,611
Cumulative Appropriation 4611
Expenditure / Encumbrances 25
Unencumbered Balance 4,586

PROJECT DESCRIPTION

Thisproject providesfor the purchase and ingtdlaion of dectric vehicle (EV) charging stations and associated infrastructure improvements a county facilities. EVs
in the county fleet have dectric motors powered by rechargeable batteries, with most EVsableto travel over 200 milesonacharge. Leve |l EV charging adds20to
30 milesof driving range per hour of charging. Level 111 DC fast charging can charge avehicleto 80 percent in aslittle as 20 minutes. Electric vehicle charging
infrastructure will beingtalled and operated on County-owned Sites, including the Leggett Executive Office Building garage, Public Safety Headguarters, Wheaton
Headquarters, and the Seven Locks Road maintenance facility. Leve 111 chargerswill beinstdled a County-owned fuel sitesto support County vehiclesthat need to
charge outsde of their designated torage location.

ESTIMATED SCHEDULE

The Department of Generd Servicesisactively assessing additiond charging requirements and infrastructure enhancements necessary to fully trandition the County
fleet to zero-emission vehicles across 200 County Sites. In FY 25, indalation of charging infrastructure began at several County facilities, including the 6th Didtrict
Police Station, Public Safety Headquarters, and multiple fire stations, with completion scheduled for FY 26. In FY 26, work will commence on charging
infragtructure at County fleet fueling depots, including Seven Locks, Colesville, and Gaithersburg locations, with completion anticipated in FY 27. Projectsin
FY28-32 will be selected and adjusted based on fleet EV vehicle use and domicilelocations.

COST CHANGE
Cogt increase dueto added funding in FY 27-32.

PROJECT JUSTIFICATION

The County's Climate Action Plan calsfor the county to reach zero greenhouse gas (GHG) emissions by 2035. To achieve the zero GHG emissons 2035 god and
fully trangtion the County's non-trangit fleet, the county will need to purchase approximately 2,000 zero-emission light-duty vehicles, 250 medium/heavy-duty
trucks, and 240 pieces of motorized equipment along with the ectric charging equipment and infrastructure to support them.

OTHER

The Department of Genera Servicesisworking to examine county facilities, existing infrastructure, and the county vehicle fleet and develop aplanto build a
comprehensve vehicle charging network. In addition to highlighting future funding needs, the plan will serve asaguide for future grant gpplicationsand
opportunities. The planwill dso help to identify ongoing operating costs for maintenance of EV charging infrastructure.

FISCAL NOTE

This project includes funding from the Motor Pool Internal Service Fund.

COORDINATION

Department of Environmenta Protection, Department of Trangportation, Department of Recregtion, Montgomery County Public Libraries, Department of Police,
Fire and Rescue Service, Pepco, First Energy/Potomac Edison, Batimore Gas and Electric, City of Rockville
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Page 19 Attachment to Resolution No: 20-1123

ABS Retail Store Refresh

(P852101)
Category General Government Date Last Modified 03/10/26
SubCategory Other General Government Administering Agency Alcohol Beverage Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 FY29 | FY30 | FY31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,532 6,532 - - - - - - - -
Construction 9,739 - 2,938 6,801 1,498 976 1,546 1,067 1,714
TOTAL EXPENDITURES 16,271 6,532 2,938 6,801 - 1,498 976 1,546 1,067 1,714
FUNDING SCHEDULE ($000s)

Contributions 3,287 1,405 416 1,466 - 414 165 339 174 374
Current Revenue: Liquor 12,984 5,127 2,522 5335 - 1,084 811 1,207 893 1,340

TOTAL FUNDING SOURCES 16,271 6,532 2,938 6,801 - 1,498 976 1,546 1,067 1,714

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (2,096) Year First Appropriation FY21
Appropriation FY 28 Request 1,498 Last FY's Cost Estimate 17,477
Cumulative Appropriation 11,566
Expenditure / Encumbrances 6,761
Unencumbered Balance 4,805

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensurethat al Alcohol Beverage Services (ABS) retail store locations are modernized and
updated to provide cusomerswith afriendlier shopping experience in well-merchandised stores that offer choice, convenience, and knowledgesble $&ff. Once ardtail
store has been refreshed, it could offer amore aestheticaly pleasing and safer shopping experience with new flooring and lighting, wider shopping aides, tasting
rooms, pairing dinners, and other specia events. Flooring, painting, shelving, updating restrooms, and work identified for magjor building systems (including
roofing, mechanica/heeting, ventilation, air conditioning [HVAC], and added security measures) will beincluded to freshen up theretail stores and ensureworking

and efficient operating systems.
ESTIMATED SCHEDULE

ABS garted remodeling storesin FY 20 within the operating budget, with four refurbishment projects et the Gaitherburg, Cabin John, Montrose, and Wheston retail
gtorelocations. Theremode schedule will dign with lease expirations with stores being remodeled in the year in which their leaseis negotiated for renewa with the
understanding that al storeswill be eva uated and refurbished prior to the end of the capita improvement program project. ABS identifiesthe storesto be refreshed

goproximately 18 months before planning and design work begins.

COST CHANGE
Reduction in project scope hasresulted in alower overdl project cost.

PROJECT JUSTIFICATION

Thisprojectisavitd piece of ABSsfive-year financid plan related to itstransfer to the County. Many of the retail stores have not been updated for 20 years.
Ensuring that ABSis ableto executeits multi-year plan to renovate/upgrade its 20 outdated retail storesiskey to providing better servicetoitsclientde. This
project will dso dlow ABSto leverage contributions from landlords - an investment the landlords will not commit to without the County funding gppropriation.
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Page 20 Attachment to Resolution No: 20-1123

Glen Echo Spanish Ballroom Renovation

(P362705)
Category General Government Date Last Modified 05/08/26
SubCategory Other General Government Administering Agency General Services
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 6,250 - - 6,250 6,250
TOTAL EXPENDITURES 6,250 - - 6,250 6,250
FUNDING SCHEDULE ($000s)
Current Revenue: General 3,250 - - 3,250 3,250
State Aid 3,000 - - 3,000 3,000
TOTAL FUNDING SOURCES 6,250 - - 6,250 6,250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 6,250 Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the rehabilitation of Glen Echo Park's Spanish Balroom and essentid capital upgrades, including the ingtalation of anew Hesting,
Ventilation, and Air Conditioning system. The project will enhance the existing heavily used culturd asset, enabling year-round programming through climate
control and restoration work.

LOCATION

7300 MacArthur Boulevard in Glen Echo Park, Montgomery County, MD

PROJECT JUSTIFICATION

TheNationa Park Service's (NPS) 2023 Historic Structure Report identifies the ingtdlation of heating and cooling systems asvita to preserving the Spanish
Bdlroom and enabling year-round use. Deferred maintenanceisto be paid for by NPS. Per the longstanding Cooperative Agreement, the Nationa Park Service
addresses deferred maintenance, while the County funds facility improvements; this project includes components of both. The shared funding modd reflectsthe
successful early 2000s rehatilitation of the park, which represented the last mgjor County investment in Glen Echo Park.

The park offersregular socia dance eventsand dlassesin waltz, swing, contra, sdsa, and more. Dances take place in the historic Spanish Balroom, the Bumper Car
Pavilion, and the recently renovated, climate-controlled Ballroom Annex. It remains apremier dance venuein the Washington, D.C., area.
FISCAL NOTE

The Spanish Ballroom renovation was previoudy included under the MCG Cost Sharing CIP (PDF #720601). In FY 25, the County Council approved $3.25
million in Current Revenue. In FY 26, the Governor's State bond bill approved an additional $1.50 millionin State Aid. In FY 27, these funds are transferred from
the MCG Cogt Sharing ClIPto the new Glen Echo Spanish Ballroom Renovation project to be expended in FY 27. The Governor's FY 27 State bond bill approved
an addition $1.5 million. The National Park Serviceis pursuing further contributions from the State and private philanthropy to support additiona improvements.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of General Services, Glen Echo Park Partnership for Arts and Culture (GEPPAC), Montgomery County, Nationa Park Service (NPS)
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Page 21 Attachment to Resolution No: 20-1123

Northwest High School Improvements

(P362706)
Category General Government Date Last Modified 05/07/26
SubCategory Other General Government Administering Agency General Services
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 600 - - 600 600
TOTAL EXPENDITURES 600 - - 600 600
FUNDING SCHEDULE ($000s)
State Aid 600 - - 600 600
TOTAL FUNDING SOURCES 600 - - 600 600
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 600 Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

State budget legidation has directed funding to Montgomery County Government to fund capital improvements at Northwest High School, including the softball
fidd.

ESTIMATED SCHEDULE

Planning and congtruction expected in FY 27.

OTHER

The Department of Generd Services (DGS) and Montgomery County Public Schools (MCPS) will develop a plan to coordinate the execution and reimbursement
of thisproject.

FISCAL NOTE

Funding for this project is available through the FY 27 State Capital Budget.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of General Services and Montgomery County Public Schools
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Page 22 Attachment to Resolution No: 20-1123

State Aid for MCPS Playgrounds

(P362309)
Category General Government Date Last Modified 04/10/26
SubCategory Other General Government Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 7,100 - 5,600 1,500 1,500
TOTAL EXPENDITURES 7,100 - 5,600 1,500 1,500
FUNDING SCHEDULE ($000s)
State Aid 7,100 - 5,600 1,500 1,500
TOTAL FUNDING SOURCES 7,100 = 5,600 1,500 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,500 Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 5,600
Cumulative Appropriation 5,600
Expenditure / Encumbrances -
Unencumbered Balance 5,600

PROJECT DESCRIPTION

State budget legidation has directed funding to Montgomery County Government to fund Maryland County Public School playgrounds throughout the County.
FY 23 State Aid will be used for playgrounds a the following eementary schools: Burning Tree, Burtonsville, Gaithersburg, JoAnn Leleck, Kemp Mill, New
Hampshire Edtates, Ronadd McNair, Sargent Shriver, and Stedwick. FY 24 State Aid will be used for projects at the following schools: Viers Mill Elementary
School, Capt. James E. Daly Elementary School, Radnor Center, Summit Hall Elementary School, Poolesville Elementary School, Roscoe R. Nix Elementary
School, Harmony Hills Elementary School, Twinbrook Elementary School, Goshen Elementary School, and Damascus High Schoal. FY 25 State Aid will be
used for projects at the following schools: Bl Pre Elementary School, Damascus High School, Wilson Wims Elementary School, Farmland Elementary Schooal,
Gaithershurg Elementary Schooal, Little Bennett Elementary School, Oakland Terrace, Sherwood High School, Springbrook High School, and Watkins Mill
Elementary School. FY 26 State Aid will be used for projects at the following schools: Damascus High School, Hower Vdley Elementary School, Glen Haven
Elementary School, Lake Seneca Elementary School, Rachel Carson Elementary School, Rolling Terrace Elementary School, Strawberry Knoll Elementary Schooal,
Westover Elementary School, and Wyngate Elementary School. FY 27 State Aid will be used for projects at the following schools: Cloverly Elementary School,
Bedl| Elementary School, Bells Mill Elementary School, Caderock Springs Elementary School, Damascus High School, Forest Knolls Elementary School, Fox
Chapd Elementary School, Greenwood Elementary School, Oak View Elementary School, and Rock View Elementary School.

COST CHANGE
Additiond State Aid provided for FY 27.

OTHER

The Department of Generd Services (DGS) and Montgomery County Public Schools (MCPS) are devel oping aplan to coordinate the execution and reimbursement
of these projects.

FISCAL NOTE

State Aid allocations provided by the General Assembly to support this program: $1,350,000 (FY 23); $1,350,000 (FY 24); $1,350,000 (FY 25); $1,550,000
(FY 26); $1,500,000 (FY 27).

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Services and Montgomery County Public Schools.
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Page 23 Attachment to Resolution No: 20-1123

County Radio Life Cycle Replacement

(P342301)
Category General Government Date Last Modified 03/12/26
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 FY29 | FY30 | FY31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 52,563 38,143 3,701 10,719 3,984 2,913 1,685 1,978 ] 60
TOTAL EXPENDITURES 52,563 38,143 3,701 10,719 3,984 2913 1,685 1,978 99 60
FUNDING SCHEDULE ($000s)

Current Revenue: General 148 134 14 - - - - - -
Short-Term Financing 52,415 38,009 3,687 10,719 3,984 2913 1,685 1,978 9 60

TOTAL FUNDING SOURCES 52,563 38,143 3,701 10,719 3,984 2913 1,685 1,978 99 60

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 3,984 Year First Appropriation FY23
Appropriation FY 28 Request 2913 Last FY's Cost Estimate 55,157
Cumulative Appropriation 41,844
Expenditure / Encumbrances 38,143
Unencumbered Balance 3,701

PROJECT DESCRIPTION

The County Radio Life Cycle Replacement Project isacriticd initiative aimed a modernizing Montgomery County's aging public safety radios, which have
reeched the end of their expected 10-year servicelife. The project supports phasad replacement of voice radio systems used for daily operations, emergency response,
and interagency coordination by public safety and operationd agenciesinduding Police Department, Fire and Rescue Services, Office of the Sheriff, Department of
Correction and Rehabilitation, Department of Trangportation and the Maryland-National Capita Park and Planning Commission.

ESTIMATED SCHEDULE

The planned replacement for FY 27 includes 185 unitsfor Fire and Rescue Services, 5 unitsfor Maryland- Nationa Capita Park and Planning Commission; 173
unitsfor Police; and 8 unitsfor Sheriff.

In FY 28, the following are scheduled to be replaced: 250 unitsfor Correction and Rehabilitation; 175 unitsfor Fire and Rescue Services, and 16 unitsfor Radio
Communication Services.

COST CHANGE

Cog changeto reflect updated implementation schedule.

PROJECT JUSTIFICATION

The County's voiceradio infrastructure supports criticd communicationsfor first regponders and operationa agencies. These sysems are essentia for daily
operaions, emergency response, and interagency coordination. The existing radio equipment isincreasingly proneto failure, lacks modern security festures, andis
incompatible with newer technologies.

COORDINATION

Department of Technology and Enterprise Business Solutions (TEBS), Department of Correction and Rehabilitation, Fire and Rescue Services, Police, Sheriff,
Department of Transportation and Maryland-Nationa Capita Park and Planning Commission.
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Next Generation Technology Refresh

(P342702)
Category General Government Date Last Modified 05/07/26
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 5,200 - - 5,200 2,600 2,600
TOTAL EXPENDITURES 5,200 - - 5,200 2,600 2,600
FUNDING SCHEDULE ($000s)
Short-Term Lease Financing 5,200 - - 5,200 2,600 2,600
TOTAL FUNDING SOURCES 5,200 - S 5,200 2,600 2,600
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 2,600 Year First Appropriation
Appropriation FY 28 Request 2,600 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The Next Generation Technology Refresh project isadtrategic initiative designed to ensure Montgomery County's network infrastructure remains current, secure,
and digned with evolving business and technological demands. Funding will support astructured, lifecycle-based gpproach to maintaining modern, high-performing
network systemsthat support digita transformeation, cloud integration, information security, business continuity, and future innovation. Upgradesinclude cable
infrastructure, multiprotocol labe switching networks, switches/routers, firewals, wirdess network, uninterrupted power supplies, and power distribution units, that
arenot included in the FiberNet or County Building Network Wiring project.

ESTIMATED SCHEDULE

Five buildings wereidentified for replacement of outdated Passive Optical Network equipment to be upgraded with FiberNet: 1) 1401 Rockville Pike, 2)
Multiagency Public Safety/Public Safety Training Academy, 3) Council Office Building, 4) Wheaton Regiona Building, and 5) Wheaton Library/Recregtion
Center. Replacement work will begin based on programmatic needs, ensuring that departments with the most critical operationa requirementsare prioritized. In
FY 27, TEBSwill prioritize upgrading the Multiagency Public Safety/Public Safety Training Academy to FiberNet, and in FY 28 will complete the upgrade at
1401 Rockville Pike,

PROJECT JUSTIFICATION

This project will upgrade existing end-of-life network eguipment and proactively replace aging eguipment with next-generation technology that will deliver enhanced
performance, rdliability, scaability, and improved security. By implementing a continuous refresh cyde, the County will reduce risk associated with hardware and
software obsolescence, enhance performance and uptime through improved throughput, resiliency, and automation cgpatilities, and ensure compliance with
cybersecurity and operationd standards.

COORDINATION

Department of Technology and Enterprise Business Solutions, Department of Transportation, Office of Agriculture Services, Alcohol Beverage Services, Office of
Anima Services, Community Use of Public Fecilities, Department of Correction and Rehabilitation, Board of Elections, Department of Generd Services,
Department of Hedlth and Human Services, Department of Police, Montgomery County Public Libraries, Department of Recreation, Fire and Rescue Services,
Consumer Protection, County Council, Labor Relations, Department of Environmental Protection, Montgomery County Public Schools, and Maryland-Nationd
Capital Park and Planning Commission (M-NCPPC).
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Justice Center

(P421100)
Category Public Safety Date Last Modified 05/16/26
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes
Total | ThruFY25 | EstFY26 Total | vor | Fy2s | Fy2o | Fy3o | Fyar | pyaz | BeYond
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 15,312 1,630 1,733 11,949 2,633 3,044 2,936 2,550 786 - -
Site Improvements and Utilities 3,420 8l 29 3,310 - 1,007 1,727 576 - - -
Construction 86,252 37 - 86,215 - 26239 30982 28994 - - -
Other 3478 5 - 3473 - 1,057 1812 604 - - -
TOTAL EXPENDITURES 108,462 1,753 1,762 104,947 2,633 31,347 37,457 32,724 786 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 55,917 1,680 1,762 52,475 1317 15,674 18,729 16,362 393 - -
PAYGO 13 13 - - - - -
Recordation Tax Premium (MCG) 60 60 - - - - - - - - -
State Aid 52,472 - - 52,472 1316 15,673 18,728 16,362 393 - -
TOTAL FUNDING SOURCES 108,462 1,753 1,762 104,947 2,633 31,347 37,457 32,724 786 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,507 - - - 377 565 565
Energy 1,699 - - - 425 637 637
NET IMPACT 3,206 - - - 802 1,202 1,202
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY11
Appropriation FY 28 Request - Last FY's Cost Estimate 92,041
Cumulative Appropriation 10,652
Expenditure / Encumbrances 2,660
Unencumbered Balance 7,992

PROJECT DESCRIPTION

This project provides for the design and congtruction of anew Justice Center on the County property north of Wootton Parkway and East of Seven Locks Road.
The new facility will include a central processing/detention component to support processing new arrestees and detaining remanded individuasfor up to 72 hours.
Other usesinclude District Court Commissioners, Department of Hedlth and Human Services Mentd Hedlth Assessment and Placement Unit; Pre-Tria Services
Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The project incorporates technica requirements from the Detention Center
Reuse project in addition to updated space requirements devel oped by an interagency working group. The facility will be constructed adjacent to the planned
Diversion Center to maximize diverson and deflection opportunities.

LOCATION

Co-located on aparcd with the address of 1301 Seven Locks Road, Rockville, Maryland 20854

ESTIMATED SCHEDULE
Design is expected to begin in spring of 2026 and end in the summer of 2027. Construction is expected to begin in the winter of 2027 and end in thefall of 2029.

COST CHANGE
Cogt changeis due to congtruction escaation, supply chain cost increases, and an updated project ddlivery schedule.

PROJECT JUSTIFICATION

Thisproject is consistent with Council Resolution 13-356 passed by the County Council on December 5, 1995, which gpproved two jail facilities at two locations
- Rockvilleand Clarksburg - as priority public safety uses. The renovation of the existing Montgomery County Detention Center facility (Detention Center Reuse
Project No. 429755) was determined not to be cogt effective due to the need for significant capita expenditures, life cyde cogts, and continued maintenance as aresult
of aging systems. It was determined to be cogt effective to replace the Montgomery County Detention Center with anew Justice Center facility.

OTHER
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When considering the building design, the Department of Correction and Rehabilitation, along with other stakeholder agencies, will conduct aRacia Equity Impact
Assesament that considersthe following areasthat may provide better supports for people who areincarcerated and otherswho use thefadility:

 Optima spacefor legd representation before and during bond hearings.

« Sufficient public trangt optionsfor visitors.

« Sefe housing, shower, and restroom space that does not default to isolation for LGBTQIA+ individuas who have been detained.
» Gender-inclusive resroomsfor public visitors.

« Optima medica space for mental hedlth screenings, physica hedth screenings, and medication distribution.

* Providing ADA accommodeations beyond legal minimums, dso taking into account individuals with sensory issues/autism, who may need accommodationslike
adjugtablelighting, quieter spaces, etc.

« Taking wayfinding into consderation, which provides environmenta cuesto help individuas better navigate through unknown, complex environments.
Wayfinding aids could be signage with icons or multiple languages, lighting, color coding, and other space modificationsthat help individuas with neurodiversity
or cognitive disabilities, traumatic brain injuries, under high stress, and limited English proficiency, to better understand and navigate the environment.

FISCAL NOTE

The project assumes that fifty percent of project expenditureswill be supported by State Aid. FY 24 State Aid awarded: $1,286,000. FY 25 State Aid awarded:
$1,897,000.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology and Enterprise Business Solutions,
Department of Police, Sheriff's Office, Digtrict Court of Maryland, Montgomery County Fire and Rescue Service, Department of Hedlth and Human Services, Office
of Racia Equity and Socid Justice, Washington Gas, Pepco, City of Rockville, State of Maryland, and community representatives. Specid Capital Projects
Legidation will be proposed by the County Executive.
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Apparatus Replacement Program

(P451504)
Category Public Safety Date Last Modified 05/08/26
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12 12 - - - - - - - -
Other 181,966 73,692 29,090 79,184 11234 11907 15187 13026 12,713 15117
TOTAL EXPENDITURES 181,978 73,704 29,090 79,184 11,234 11,907 15,187 13,026 12,713 15,117
FUNDING SCHEDULE ($000s)

Current Revenue: Fire 107,561 18,873 22,218 66,470 1,420 10,507 13,687 13,026 12,713 15117
Short-Term Financing 74,417 54,831 6,872 12,714 9,814 1,400 1,500 = =

TOTAL FUNDING SOURCES 181,978 73,704 29,090 79,184 11,234 11,907 15,187 13,026 12,713 15,117

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 11,234 Year First Appropriation FY15
Appropriation FY 28 Request 11,907 Last FY's Cost Estimate 152,890
Cumulative Appropriation 102,794
Expenditure / Encumbrances 91,236
Unencumbered Balance 11,558

PROJECT DESCRIPTION

This project providesfor ongoing replacement of fire gpparatus and Emergency Medicd Service (EMS) vehicles Theregular acquisition of replacement fire apparatus
isan integral component of the Montgomery County Fire and Rescue Service (MCFRS) Magter Plan, MCFRS Accreditation, and Nationa Fire Protection
Asociation (NFPA) 1901 Annex D.

ESTIMATED SCHEDULE

Thefollowing units are anticipated to be replaced over the Six-year period: Six agrid trucks, 40 EM S units (ambulances), 15 engines, three dl-whed drive brush
engines, three rescue squad/hazmat units, three tankers, and one smdler vehicle to support hazardous materias response. These are gpproximeate quantities and may
require adjustment as costs and departmental needs are determined on an annud basis.

COST CHANGE
Cogt increase dueto inflation and the addition of FY 31-32 for this ongoing project.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 Standard for Automoative Fire Apparatus advisesthe following: *changes, upgrades, and finetuning to NFPA 1901, Standard
for Automative Fire Apparatus, have been truly significant, epecidly in the area of sefety. Fire departments should serioudy consider the vaue (or risk) to firefighters
of keeping fire apparatus older than 15 yearsinfirg-line service" Regular gpparatus replacement isidentified in the current Fire, Rescue, Emergency Medicd
Services, and Community Risk Reduction Master Plan as approved by the County Council. It isaso arequirement of the Commission on Fire Accreditation
International . Replacement fire goparatusincludes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE

This project is funded with short-term financing and the Consolidated Fire Tax Digtrict Fund which includes Emergency Medica Service Transport (EMST)
revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatus and required non-financeeble equipment. Debt service will
be paid for in the operating budget with EM ST revenue as aprimary funding source. FY 23 supplementd in Short-Term Financing for the amount of $4,234,000.
Funding switch of $7,162,000 from current revenue to short-term financing for FY 26. Funding switch of $8,514,000 from current revenue to short-term financing for
FY27.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Locd Volunteer Fire and Rescue Departments
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North Bethesda Fire Station

(P451502)
Category Public Safety Date Last Modified 05/15/26
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | Fr29 FY30 | Fr31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,348 3,285 500 3,563 2,042 1,063 252 206
Land 3,394 33% - - - - -
Site Improvements and Utilities 1,728 28 - 1,700 567 850 283
Construction 36,091 109 - 35,982 21,494 8,491 5,997
Other 2,943 5 - 2,938 1279 1,169 490
TOTAL EXPENDITURES 51,504 6,821 500 44,183 25,382 11,573 7,022 206
FUNDING SCHEDULE ($000s)
G.O. Bonds 50,499 5,816 500 44,183 25,382 11573 7,022 206
Recordation Tax Premium (MCG) 1,005 1,005 - - - - -
TOTAL FUNDING SOURCES 51,504 6,821 500 44,183 25,382 11,573 7,022 206
OPERATING BUDGET IMPACT ($000s)

Maintenance 693 - 159 178 178 178
Energy 719 - - 131 196 196 196

NET IMPACT 1,412 - - 290 374 374 374

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 37,924 Year First Appropriation FY15
Appropriation FY 28 Request 2,301 Last FY's Cost Estimate 48,796
Cumulative Appropriation 10,123
Expenditure / Encumbrances 7,643
Unencumbered Balance 2,480

PROJECT DESCRIPTION

Thisproject providesfor anew five-bay fire and rescue gation in the Rockville/North Bethesda area and the purchase of associated apparatus. The new fadility will be
located on an acquired site at the south-east quadrant of Route 355 and Randolph Road. The northern border of the Site has frontage a ong Randolph Road and the
eadtern border fronts Chapman Avenue. The new station will be congtructed in accordance with the genera square footage specifications of the prototype Program of
Requirements (POR) for aClass| fire station, with adjustments made to meet these specific Site conditions and additional uses. Thisfire sation will include
gpparatus bays, dormitory and support space, personnd living quarters, administrative offices, and meeting/training rooms. Parking requirementswill be
accommodated on Site to the grestest extent possible. Firefrescue apparatus to be purchased for this station includes anew Emergency Medica Services unit and
related equipment. Space has been added to co-locate afuture police substation a the fire station. Site congtraints for this project include asignificant Washington
Metropolitan Area Trangt Authority essement which bisects the site running north/south through the mid-parcel. A Phase | Environmenta Site Assessment has
been performed. Thisproject dso supportsland acquistion for the development of affordable housing immediately adjacent to thefire station that will be funded
through the Advanced Land Acquisition Fund and reimbursed by this project.

LOCATION
Southeast quadrant of Route 355 and Randolph Road a Maple Avenue.

ESTIMATED SCHEDULE
Design began in October 2023 and is expected to be completed winter 2026. Congtruction is expected to begin in FY 27 and be completein FY 29.

COST CHANGE
Cost increase reflects the addition of land acquisition coststo reflect the acquisition of land for the devel opment of affordable housing and construction escalation.

PROJECT JUSTIFICATION

Theexigting Rockville Fire Sation 23, located at 121 Rallins Avenue, has only three baysand is extremely undersized to meet the current responsetime
requirements. A new station is necessary in this area due to the present and projected population densty for the Rockville and North Bethesda areas. The White
Flint sector isenvisoned to include amix of housing, commercid, retail, recreation, and civic uses with the North Bethesda Didtrict asthe focd point. North
Bethestlais experiencing fast growth and the populaion is expected to increase with asignificant amount of resdential and commercid development, including
5,938 new proposed dwelling units and neerly 3 million square feet of new non-residential/commercia space. Relocation of Rockville Fire Station 23 operationsto
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the new North Bethesdalocation is needed to better position Montgomery County Fire and Rescue Servicein rletion to the high-density development in the
gpproved White Flint Sector Plan and to minimize response timeto the highest incident call load area. The new steis of sufficient size to accommodate the
congruction of alarger station which can house additiona needed gpparatus and other public safety services.

OTHER

A number of test fits have been conducted a the proposed sitelocated at the southeast quadrant of Route 355 and Randol ph Road for the fire station and co-location
of aPolice substation. Land Acquisition was funded initidly through the Advanced Land Acquistion Revolving Fund and will be reimbursed from this project.
FY 27 amendment changes the project name from White Hint Fire Station 23 to North Bethesda Fire Station.

FISCAL NOTE
Debt servicefor this project will be financed with Consolidate Fire Tax Digtrict Funds. FY 24 funding switch from GO Bonds to Recordation Tax Premium.

DISCLOSURES
A pedestrianimpact anaysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Department of Police, Regiona Service Centers, Department
of Housing and Community Affairs, Maryland-Nationa Capita Park and Planning Commission, Department of Genera Services, Department of Technology and
Enterprise Business Solutions, Department of Permitting Services, WSSC Water, Department of Trangportation, Washington Metropolitan Trangit Authority
(WMATA), State Highway Adminidtration, Department of Environmental Protection, and Pepco. Specid capitd projectslegidation will be proposed by the
County Executive.
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Public Safety Joint Operations Center

(P362607)
Category Public Safety Date Last Modified 05/15/26
SubCategory Other Public Safety Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 1,219 - 1,219 - -
TOTAL EXPENDITURES 1,219 - 1,219
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,219 - 1,219
TOTAL FUNDING SOURCES 1,219 - 1,219
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request (1,220) Year First Appropriation FY26
Appropriation FY 28 Request - Last FY's Cost Estimate -
Cumulative Appropriation 2,439
Expenditure / Encumbrances -
Unencumbered Balance 2,439

PROJECT DESCRIPTION

The Public Safety Joint Operations Center (PSJOC) will centrdize critical emergency response functions from Montgomery County's Police, Fire and Rescue
Savice, and the Office of Emergency Management and Homeland Security into asingle, modernized fedility. Located at the Public Sefety Heedquarters, the PSIOC
will house the Police Operations Center, Red Time Intelligence Center, Drone asa First Responder Program, Fire and Rescue Operations Center, Emergency
Management Services (EMS) Trangport Disposition Officer, Office of Emergency Management and Homeand Security (OEMHS) Waich Desk, Resource
Management System, and Public Warning System. This consolidation will enhance 24/7 cross-agency coordination, improve Stuationa awareness, and streamline
emergency response operations. Funding includes infrastructure upgrades such asinformation technology (IT) and radio systems, electrical enhancements, and
radios

LOCATION
100 Edison Park Drive, Gaithershurg, Maryland 20878

ESTIMATED SCHEDULE
Congruction of this project will reflect phased implementation.

PROJECT JUSTIFICATION

The PSIOC isacriticd investment in Montgomery County's emergency preparedness and response infrastructure. By consolidating key public safety functions,
including Police, Fire and Rescue Service, and Emergency Management and Homeland Security, into asingle, integrated facility, the County will significantly
enhanceits ability to coordinate red-time responses to emergencies. This project addresses the growing complexity of public safety operations and the need for
seamless communication across disciplines. The PSJOC will streamline operations, reduce response times, and improve Stuational awareness, ultimately leading
to more effectiveincident management and better protection for both residentsand first responders.

FISCAL NOTE

FY 26 supplementa in GO Bonds for the amount of $1,219,000, Recordation Tax for the amount of $1,220,000. The project scope was subsequently adjusted to
fund cabling, technology connectivity, and radios only.

COORDINATION

Emergency Management and Homeland Security, Montgomery County Police Department, and Montgomery County Fire and Rescue Service
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4th District Police Station

(P472702)
Category Public Safety Date Last Modified 05/07/26
SubCategory Police Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,000 - - 10,000 2,577 2,423 - - - 5,000
Site Improvements and Utilities 5,000 - - 5,000 - - - - - 5,000 -
Construction 30,000 - - 25,000 - - - - - 25,000 5,000
TOTAL EXPENDITURES 45,000 - - 40,000 2,577 2,423 - - - 35,000 5,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 43,000 - - 38,000 577 2423 - - - 35,000 5,000
State Aid 2,000 - - 2,000 2,000 - -
TOTAL FUNDING SOURCES 45,000 - - 40,000 2,577 2,423 - - - 35,000 5,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 2577 Year First Appropriation
Appropriation FY 28 Request 2423 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides for the design and placeholder funding for construction of anew 4th Didtrict Police Station. The facility will consist of abuilding for the 4th
Didrict Police and surface parking for the public and s&ff. The digtrict Station isa24-hour per day, seven-day per week operation and isthe command center for
satdlitefacilitieswithin the police digtrict. The digtrict station will be sized to meet the current and projected staffing needs within the 4th district. A public meeting
room on thefirst floor will be available to facilitate outreach with the community.

LOCATION

2300 Randolph Road, Silver Spring, Maryland 20902

ESTIMATED SCHEDULE
Design isexpected to beginin FY 27 and conclude in FY 28. Congruction is programmed to beginin FY 32.

COST CHANGE
Cogt change reflects update to the project scope removing Park Police Headquarters.

PROJECT JUSTIFICATION
The current 4th District Police Station facility is housed in an obsolete building that does not meet the needs of modern policing.

FISCAL NOTE
FY 27 funding switch between GO Bonds and State Aid of $2,000,000.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Police, Department of Technology and Enterprise Business Solutions, Mid-County Regiond Services Center, Comcast, Verizon, WSSC Water,
Pepco, Washington Gas
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Olney Satellite Police Station

(P472401)
Category Public Safety Date Last Modified 04/14/26
SubCategory Police Administering Agency General Services
Planning Area Olney and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 638 83 555 - -
Construction 1,250 - - 1,250 1,250
Other 537 - 537 - -
TOTAL EXPENDITURES 2,425 83 1,092 1,250 1,250
FUNDING SCHEDULE ($000s)
State Aid 2,425 83 1,092 1,250 1,250
TOTAL FUNDING SOURCES 2,425 83 1,092 1,250 1,250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,250 Year First Appropriation FY24
Appropriation FY 28 Request - Last FY's Cost Estimate 1,175
Cumulative Appropriation 1,175
Expenditure / Encumbrances 449
Unencumbered Balance 726

PROJECT DESCRIPTION

For severd years, the County hasleased a portabletrailer from the Olney Chamber of Commerce for the purpose of a police substation. Whilethe portable
subgtation is owned by the Olney Chamber of Commerce, the siteis owned by a private shopping center owner. The County recently established aground lease
agreement with the shopping center owner. The Olney Chamber of Commerce has been suiccessful in obtaining $1,175,000 in FY 2021 and 2022 in State of
Maryland Grant Fundsto partidly fund the design and construction of this Police Facility.

LOCATION

17821 Georgia Avenue, Olney, Maryland 20832

ESTIMATED SCHEDULE
Design iscomplete. Congruction phasing is under development and contingent on additional State funding.

COST CHANGE
Additiond State Aid provided for FY 27.

OTHER
The scope of this project has been adjusted to reflect work to develop an Olney Satellite Police Station only.

FISCAL NOTE

The County anticipates working closaly with the State delegation to pursue State funding opportunities for congtruction funds. FY 25 supplementd in State Aid for
the amount of $1,075,000. FY 27 State Aid awarded by the General Assembly totaing $1,250,000.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assartsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

1-24



Page 35 Attachment to Resolution No: 20-1123

Brink Road Bridge M-0064

(P502104)
Category Transportation Date Last Modified 05/16/26
SubCategory Bridges Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,430 3 - 1,427 - 60 341 1,026
Land 110 - 55 55 55 - -
Site Improvements and Utilities 600 - - 600 600 - -
Construction 6,810 - - 6,810 - - 1,294 5,516
TOTAL EXPENDITURES 8,950 3 55 8,892 - 715 1,635 6,542
FUNDING SCHEDULE ($000s)

Federal Aid 5,078 - - 5,078 - - 523 4,555
G.O. Bonds 3,872 3 55 3814 o 715 1112 1,987

TOTAL FUNDING SOURCES 8,950 3 55 8,892 - 715 1,635 6,542

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 7,630
Cumulative Appropriation 5,809
Expenditure / Encumbrances 3
Unencumbered Balance 5,806

PROJECT DESCRIPTION

This project providesfor the replacement of the existing Brink Road Bridge over Great Seneca Creek. The exigting bridge, built in 1972, isasingle (1) span 58-3"
sted beam with an asphdt filled corrugated metd deck structure carrying a23-6" clear roadway with W-beam guardrail on each side. The proposed replacement
bridgeindudes aone (1) span 58' prestressed NEXT beam structure with a34-0" clear roadway width. The project includes 400-foot of approach roadway work
west of the bridge to reduce flooding frequency and improvementsto the intersection with Wightman Road, approximately 20’ east of the bridge. In addition, the
Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) Seneca Creek Green hiker-biker trail crossng will beimproved, and atraffic sgnd will be
congtructed at the intersection with Wightman Road and Brink Road. To meet Program Open Space (POS) land conversion requirements|and needsto be
purchased a the corner of Wightman Road and Brink Road and a parking lot constructed for trail users. The new bridge will carry two lanes of traffic with two 11'
travel lanesand 6 wide shouldersfor aclear roadway width of 34

LOCATION
The project islocated gpproximately 2.1 miles east of theintersection of Brink Road and Ridge Road (MD 27) in Germantown, Maryland.

CAPACITY
Theroadway Average Daily Traffic (ADT) is gpproximately 12,000 vehicles. The roadway capacity will not change asareault of thisproject.

ESTIMATED SCHEDULE

Thedesign of the project is expected to finish in FY 27. Land acquisition will bein FY 28. Congtruction gtart is FY 29 and will be complete in FY 30. Bridge will
be closed to traffic from Juneto August 2029 for congtruction. Project dippageis due to Program Open Space negotiationswith M-NCPPC, the addition of a
parking lot, and traffic safety improvements.

COST CHANGE

Cost increase dueto inflation and scope change to add roadway safety improvements dong Wightman Road for parking lot users.

PROJECT JUSTIFICATION

The proposed replacement work is necessary to provide a safe roadway condition for the travelling public. The 2022 bridge ingpection report for Bridge No. M-0064
indicatesthat the bridge steed beems arein poor condition with areas of 100 percent section loss. Asaresult the bridge isinspected on a 12-month frequency. The
bridgeisfunctionally obsolete with aclear roadway width of 24' and carries gpproximately 12,000 vehicles per day. The bridgeis closed two to threetimes ayear
dueto flooding of the Great Seneca Creek. The project will reduce the flooding frequency to once every fiveyears.

FISCAL NOTE
The cogs of bridge congtruction and congtruction management for this project are digible for up to 80 percent Federd Aid. The design cogtsfor this project are
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covered in the Bridge Design Project (No. 509132).
DISCLOSURES

A pedestrian impact andys's has been completed for this project.
COORDINATION

Federd Highway Adminigtration - Federd Aid Bridge Replacement and Rehabiilitation Program, Maryland State Highway Administration, Maryland Department
of the Environment, Maryland-Nationd Capitd Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, and Bridge
Design Project (CIP509132).

1-26



Page 37 Attachment to Resolution No: 20-1123

Quick Fox | 5

Brookridge Ct T;“
T vessbr
Meggs Point PI

S wra | BRIDGE NO. M-0064
d[ BRINK ROAD OVER

GREAT SENECA CREEK

1-27



Page 38 Attachment to Resolution No: 20-1123

Burnt Hill Road Bridge M-0157

(P502703)
Category Transportation Date Last Modified 05/16/26
SubCategory Bridges Administering Agency Transportation
Planning Area Damascus and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 1,097 - - 1,097 - - - 541 556
Site Improvements and Utilities 500 - - 500 - - - 500
Construction 3,823 - - 3,823 - - - 1,820 2,003
TOTAL EXPENDITURES 5,420 - - 5,420 - - - 2861 2,559
FUNDING SCHEDULE ($000s)
G.O. Bonds 5420 - - 5,420 - - - 2,861 2,559
TOTAL FUNDING SOURCES 5,420 - S 5,420 - - 3 2,861 2,559
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject provides for the replacement of the existing Burnt Hill Road Bridge No. M-0157 over Little Bennett Creek in Clarksburg. The existing bridge, builtin
1955, isasingle span 19' concrete T-beamswith concrete deck structure carrying a 18' clear roadway with no sidewaks. The proposed replacement includesthe
removal and replacement of the exigting bridge abutments and the replacement of the superdtructure with prestressed concrete dab beams. The proposed Burnt Hill
Road Bridge will be an approximately 34' long smple span bridge carrying a 20’ clear roadway. The propased work includes gpproximately 550' of sream
restoration and 250’ of gpproach roadway work at each end of the bridge. Theroad and bridge will be completdly closed to vehicular traffic during congtruction and
treffic detoured.

LOCATION

The project islocated gpproximately 2.0 miles northeast of Snowden Farm Parkway in Clarksburg.

CAPACITY
The Average Daily Treffic (ADT) is approximately 825 vehicles. The roadway capecity will not change asaresult of this project.

ESTIMATED SCHEDULE
The design will be completed in FY 26. Congruction is scheduled for FY 30 and will be completed in FY 31.

PROJECT JUSTIFICATION

The proposed replacement work is hecessary to provide a safe roadway condition for the public. The 2022 Bridge Inspection Report indicates that the bridge
concrete T-beamsarein poor condition with large spallswith exposed and corroded reinforcement stedl, large cracks and aress of ddlamination. Thebridgeis
considered structurdly deficient and functionaly obsolete. The bridgeis currently posted for 230,000 Ib. limit for asingle-unit truck and 230,000 1b. limit for a
combination unit truck.

FISCAL NOTE

Thedesign cost for this project isfunded in the Bridge Design Project (No. 509132). This project does not qudify for Federa aid since existing bridge spanisless
than 20" in length.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commission, Montgomery
County Department of Permitting Services, Utilities, and Bridge Design Project (CIP 509132)
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Project Location

Burnt Hill Road Bridge
CIP No. 502703

1-29



Page 40 Attachment to Resolution No: 20-1123

Permanent Patching: Residential/Rural Roads

(P501106)
Category Transportation Date Last Modified 05/17/26
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,961 9 865 4,087 663 511 550 625 736 1,002
Construction 78,680 52,833 2,692 23,155 3,759 2,895 3114 3539 4,170 5,678
Other 7 7 - - -
TOTAL EXPENDITURES 83,648 52,849 3,657 27,242 4,422 3,406 3,664 4,164 4,906 6,680
FUNDING SCHEDULE ($000s)

G.O. Bond Premium 3,500 1,000 - 2,500 2,500 - - - -
G.O. Bonds 76,127 47,828 3557 24,742 1,922 3,406 3,664 4,164 4,906 6,680
Recordation Tax Premium (MCG) 3,029 3,029 - - - - -
State Aid 992 992 - - -

TOTAL FUNDING SOURCES 83,648 52,849 3,657 27,242 4,422 3,406 3,664 4,164 4,906 6,680

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 4,422 Year First Appropriation FY11
Appropriation FY 28 Request 3,406 Last FY's Cost Estimate 70,034
Cumulative Appropriation 56,406
Expenditure / Encumbrances 52,911
Unencumbered Balance 3,495

PROJECT DESCRIPTION

This project providesfor permanent patching of resdentid/rurd roadsin older residential communities. This permanent patching program provides for degp
patching of residentia and rurd roadsto retore limited structurd integrity and prolong pavement performance. This program will ensure structurd viability of older
residential pavements until such atime that road rehabilitation occurs. Based on current funding trends, many residential roadsidentified as needing reconstruction
may not be addressed for 40 years or longer. The permanent patching program is designed to addressthis problem. Pavement recongtruction involves either total
remova and reconstruction of the pavement section or extensive deep patching followed by grinding dong with athick structurd hot mix asphdt overlay.
Permanent patching may improve the pavement rating such that total rehabilitation may be consdered in lieu of tota recongtruction, at Sgnificant overdl savings.

COST CHANGE

Cost changeisdueto increasesin unit costs for materias and contractud labor, an increasein funding levels, where affordable, to more dosdy match the current
countywide Pavement Condition Index (PCl) for resdentid and rurd roads, aswdll asadding FY 31 and FY 32 to thisLeve of Effort project.

PROJECT JUSTIFICATION

In FY 09, the Department of Transportation ingtituted a pavement management system. This system provides for systematic physicd condition surveys. The
physicd condition surveys note thetype, level, and extent of resdentid pavement deterioration combined with average daily traffic and other usage characterigtics.
Thisinformation is used to ca cul ate pecific pavement ratings, types of repair srategies needed, and associated repair cods, aswell asthe overdl Pavement
Condition Index (PCl) of the entire residentid network. The system dso provides for budget optimization and asystematic gpproach to maintaining ahealthy
residentiad pavement inventory. The updated 2024 pavement condition survey indicated that 499 lane-miles (12 percent) of resdential pavement havefaleninto the
lowest possible category and arein need of structurd patching. Typicaly, pavements rated in this category require between 15-20 percent permanent patching per
lane-mile. Physical condition ingpections of residentia pavementswill occur on a2-year cycle.

FISCAL NOTE

Thetota annud funding amount required acrossthe three residentid and rurd road CIP projects (Permanent Patching, Rehabilitation, and Resurfacing) to maintain
the current Countywide Pavement Condition Index of 68 for residentia and rurdl roadsis $56.7 million. Related CIP projectsincude Residentia and Rural Road
Rehatiilitation (No. 500914) and Resurfacing: Residentid/Rural Roads (No. 500511). Funding switch replacing Contributions and a portion of GO Bondswith
Land Sae Proceedsin FY 25. Funding switch from GO bonds to GO bonds premium for $2.5 millionin FY 27.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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WSSC Water, Other Utilities, Montgomery County Department of Housing and Community Affairs, Montgomery County Public Schools, Maryland - National
Capita Park and Planning Commission, Montgomery County Department of Permitting Services, Regiona Services Centers, Community Associaions,
Montgomery County Pedestrian Safety Advisory Committee, Commission on People with Disabilities.
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Residential and Rural Road Rehabilitation

(P500914)
Category Transportation Date Last Modified 05/17/26
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 13,289 1 2,167 11111 2,365 1,314 1,614 1,689 1,764 2,365
Construction 174,558 104,396 7,199 62,963 13,399 7,446 9,148 9,573 999% 13401
Other 44 44 - - - - - - - -
TOTAL EXPENDITURES 187,891 104,451 9,366 74,074 15,764 8,760 10,762 11,262 11,760 15,766
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 2,696 - 2,696 2,696 - - - -
G.O. Bonds 155,672 77,504 8,760 69,408 11098 8,760 10,762 11,262 11,760 15,766
Land Sale 12,695 10,119 606 1,970 1,970 - - - -
Recordation Tax Premium (MCG) 16,828 16,828 - -

TOTAL FUNDING SOURCES 187,891 104,451 9,366 74,074 15,764 8,760 10,762 11,262 11,760 15,766

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 15,764 Year First Appropriation FY09
Appropriation FY 28 Request 8,760 Last FY's Cost Estimate 148,857
Cumulative Appropriation 113817

Expenditure / Encumbrances 104,972

Unencumbered Balance 8,845

PROJECT DESCRIPTION

This project providesfor the mgjor rehabilitation of residential and rura roadwaysin older communities to include extensive pavement rehabilitation and
recongruction including the associated rehabilitation of ancillary eements such asunder drains, sub-grade drains, and ingtdlation and replacement of curbsand
gutters. This project will not make mgor changesto thelocation or Size of existing drainage structures, if any. Pavement rehabilitation includes the replacement of
exiging faled pavement sections by the placement of an equivaent or incressed pavement section. The rehabilitation usudly requiresthetotal remova and
replacement of failed pavement exhibiting widespread aress of fatigue rdated distress, bese failures and sub-gradefailures

COST CHANGE

Cog changeisdueto increasesin unit cogtsfor materiasand contractud labor, an increesein funding levels, where affordable, to more dosdly match the current
countywide Pavement Condition Index (PCI) for residentid and rurd roads, aswell asadding FY 31 and FY 32 to thisLevel of Effort project.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation indtituted a contemporary pavement management system. This system provides for systematic physical condition
surveys. The physica condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage
characterigtics. Thisinformation is used to cal cul ate specific pavement ratings, types of repair strategies needed, and associated repair cogts, aswell asthe overall
Pavement Condition Index (PCI) of the entire residential network. The system aso providesfor budget optimization for a systematic gpproach to maintaining a
hedlthy residentid pavement inventory. The updated 2024 pavement condition survey indicated thet 345 lane-miles (or 8 percent) of residentid pavement havefalen
into the lowest possible category and arein need of structura recongtruction. Physical condition inspections of residentia pavementswill occur on atwo-yeer cycle.

OTHER

Hot mix asphalt pavements have afinitelife of gpproximately 20 years based upon anumber of factorsincluding but not limited to: original construction materias,
means and methods, underlying soil conditions, drainege, daily traffic volume, other loading such as congruction traffic and heavy truck traffic, age, and maintenance
history. A well-maintained resdentia road carrying low to moderatetraffic levelsislikely to provide asarvicelife of 20 years or more. Conversdly, lack of
programmed maintenance will shorten the servicelife of residentia roads considerably, in many casesto lessthan 15 years before rehabilitation is needed.

FISCAL NOTE

Thetota annud funding amount required acrossthe three residentid and rurd road CIP projects (Permanent Patching, Rehabilitation, and Resurfacing) to maintain
the current Countywide Pavement Condition Index of 68 for residentia and rurd roadsis $56.7 million. Related CIP projectsinclude Permanent Patching:
Residentia/Rurad Roads (No. 501106) and Residential Resurfacing/Rural Roads (No. 500511). In FY 24 and FY 25, there was aswitch in funding between GO
Bond and Land Sale Proceeds.

DISCLOSURES
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A pededtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.
COORDINATION
WSSC Water, Other Utilities, Montgomery County Department of Housing and Community Affairs, Montgomery County Public Schools, Maryland - Nationd

Capitd Park and Planning Commission, Montgomery County Department of Permitting Services, Regiona Services Centers, Community Associations,
Montgomery County Pedestrian Safety Advisory Committee, Commission on People with Disabilities.
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Resurfacing: Primary/Arterial

(P508527)
Category Transportation Date Last Modified 05/16/26
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 | FY29 | FY30 | FY31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,120 - 2,118 9,002 1,937 1,095 1,263 1,413 1,395 1,899
Site Improvements and Utilities 1,071 - 1,071 - - - - - - -
Construction 133,374 76,944 5421 51,009 10,979 6,205 7,156 8,006 7905 10,758
Other 36 36 o - - -
TOTAL EXPENDITURES 145,601 76,980 8,610 60,011 12916 7,300 8,419 09,419 9,300 12,657
FUNDING SCHEDULE ($000s)

Federal Aid 878 - - 878 878
G.O. Bond Premium 12,000 5,000 - 7,000 7,000 - o & o
G.O. Bonds 122,792 62,049 8,610 52,133 5,038 7,300 8419 9,419 9,300 12,657
PAYGO 6,125 6,125 - - - - - - -
Recordation Tax Premium (MCG) 3,806 3,806 - - - - -

TOTAL FUNDING SOURCES 145,601 76,980 8,610 60,011 12916 7,300 8,419 9,419 9,300 12,657

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 12,916 Year First Appropriation FY85
Appropriation FY 28 Request 7,300 Last FY's Cost Estimate 114,790
Cumulative Appropriation 85,590
Expenditure / Encumbrances 78,258
Unencumbered Balance 7,332

PROJECT DESCRIPTION

The County maintains gpproximately 1,042 lane-miles of primary and arterid roadways. This project providesfor the systematic milling, pavement repair, and
bituminous concrete resurfacing of salected primary and arterid roads and revitdization of others. Thisproject dso providesfor asystematic, full-service, and
coordinated revitaization of the primary and arterid road infrastructure to ensure viability of the primary trangportation network and enhance safety and ease of usefor
dl users. Mileage of primary/arterid roads has been adjusted to conform with the inventory maintained by the State Highway Adminigtration; thisinventory is
updated annudly.

COST CHANGE

Cog changeisdueto increasesin unit cogts for materiasand contractud labor, an increesein funding levels, where affordable, to more dosdly match the current
countywide Pavement Condition Index (PCI) for primary and arterid roads, adding FY31 and FY32to thisLeve of Effort project, and afederd grant award.

PROJECT JUSTIFICATION

Primary and arterid roadway's provide trangport support for tens of thousands of trips each day. Primary and arterid roads connect diverse origins and destinations
that indude commercid, retall, industrid, residentid, places of worship, recreation, and community facilities. Therepair of the county's primary and arteria roadway
infragtructureis critica to mobility throughout the County. In addition, the Sate of disrepair of the primary and arterid roadway system causestravel ddays,
increased traffic congestion, and compromisesthe safety and ease of travel dong dl primary and arteria roadsfor drivers, pedestrians, and bicydigs Wel maintained
road surfacesincrease ssfety and assist intherdlief of traffic congestion. In FY 09, the Department of Transportation ingtituted acontemporary pavement management
system. Thissystem provides for systematic physica condition surveys and subsequent ratings of dl primary/arteria pavementsaswell as cdculating therating
hedlth of the primary roadway network asawhole. Physica condition inspections of the pavementswill occur on a2-year cycle. The physica condition surveys
note thetype, level, and extent of primary/arteria pavement deterioration combined with average daily traffic and other usage characterigtics The 2023 pavement
condition survey isused to cal cul ate specific pavement ratings, types of repair strategies needed, and associated repair codts, aswell asthe overdl Pavement
Condition Index (PCI) of the entire primary/arterid network. The system aso provides for budget optimization and recommends annua budgets for asystematic
gpproach to maintaining ahedlthy primary/arterid pavement inventory.

OTHER

One agpect of this project will focus on improving pedestrian mobility by creating asafer walking and biking environment, utilizing selected engineering
technologies, and ensuring Americans with Disabilities Act (ADA) compliance. The design and planning stages, aswell asfind completion of the project will
comply with the Department of Transportation (DOT), Maryland State Highway Adminigtration (MSHA), Manua on Uniform Traffic Control Devices(MUTCD),
American Associdion of Sate Highway Officids (AASHTO), and ADA gandards.
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FISCAL NOTE

The annua funding requirement to maintain acountywide PCI of 71.5 for this project is $14.5 million. FY 27 funding switch with GO Bondsto program $7
millionin GO Bond Premium. A federdly funded grant for $877,500 was awarded from the Highway Safety Improvement Program viaM SHA to apply high
friction surface trestment at severd locationsin the County.

DISCLOSURES
A pededtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.
COORDINATION

WSSC Water, Other Utilities, Montgomery County Department of Housing and Community Affairs, Montgomery County Public Schools, Maryland - Nationa
Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Regiona Services Centers, Community Associations,
Montgomery County Pedestrian Safety Advisory Committee, Commission on People with Disabilities.
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Resurfacing: Residential/Rural Roads

(P500511)
Category Transportation Date Last Modified 05/17/26
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 23441 488 5871 17,082 3,126 1,782 2,281 2,881 2,982 4,030
Site Improvements and Utilities 10 10 - - - - - - -
Construction 307,633 202,332 8,500 96,801 17,712 10,098 12928 16328 16898 22,837
Other 436 436 - - R

TOTAL EXPENDITURES 331,520 203,266 14,371 113,883 20,838 11,880 15,209 19,209 19,880 26,867

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,865 1,865

G.O. Bond Premium 16,000 16,000 - - - - - - - -
G.O. Bonds 283,360 155,106 14,371 113,883 20,838 11,880 15,209 19,209 19,880 26,867
Land Sale 11,000 11,000 - - - - - -
PAYGO 16,383 16,383

Recordation Tax Premium (MCG) 2912 2912

TOTAL FUNDING SOURCES 331,520 203,266 14,371 113,883 20,838 11,880 15,209 19,209 19,880 26,867

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 20,838 Year First Appropriation FY05
Appropriation FY 28 Request 11,880 Last FY's Cost Estimate 265,157
Cumulative Appropriation 217,637

Expenditure / Encumbrances 205,478

Unencumbered Balance 12,159

PROJECT DESCRIPTION

Thisproject providesfor the permanent patching and resurfacing of rural and residentia roadways using durable hot mix asphdt to restore long-term structura
integrity to the aging rural and residentia roadway infrestructure. The County maintains acombined total of 4,361 lane-milesof rural and residentia roads.
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with anew hot mix agphat weearing surface of one-inch to
two-inches depending on the levels of observed distress. A portion of thiswork will be performed by the County in-house paving crew.

COST CHANGE

Cog changeisdueto increasesin unit cogtsfor materiasand contractud labor, an increesein funding levels, where affordable, to more dosdly match the current
countywide Pavement Condition Index (PCI) for residentid and rurd roads, aswell asadding FY 31 and FY 32 to thisLevel of Effort project.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation indtituted a contemporary pavement management system. This system provides for sysematic physical condition
surveys The surveysnotethetype, level, and extent of residential pavement deterioration combined with average daily traffic and other usage characterigtics The
2024 pavement condition survey is used to cd culate specific pavement ratings, types of repair strategies needed, and associated repair cogt, aswell asthe overal
Pavement Condition Index (PCI) for the residentia and rurd network. The system aso provides for budget optimization and recommending annua budgetsfor a
systematic gpproach to maintaining ahedthy pavement inventory.

OTHER

Thedesign and planning stages, aswell as project construction, will comply with the Department of Trangportation (DOT), Maryland State Highway
Adminigration (MSHA), Manud on Uniform Traffic Control Devices (MUTCD), American Associaion of State Highway and Transportation Officids
(AASHTO), and American with Disabilities Act (ADA). Rura/resdentia road mileage has been adjusted to conform with the State inventory of road mileege
maintained by the State Highway Adminigtration (SHA). Thisinventory isupdated annually.

FISCAL NOTE

Thetota annud funding amount required across the three residentia and rura road CIP projects (Permanent Patching, Rehabilitation, and Resurfacing) to maintain
the current Countywide Pavement Condition Index of 68 for residential and rural roadsis $56.7 million. Related CIP projectsinclude Residentiad and Rurd Road
Rehatilitation (No. 500914) and Resurfacing: Resdential/Rura Roads (No. 500511).
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DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

WSSC Water, Washington Gas. Light Company, Montgomery County Department of Permitting Services, Pepco, Cable TV, Verizon, Montgomery County
Public Schools, Regional Services Centers, Community Associations, Commission on People with Disabilities
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Boyds Transit Center

(P501915)
Category Transportation Date Last Modified 05/15/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,970 1,168 % 706 239 467
Land 645 645
Site Improvements and Utilities 3 58 3 - - -
Construction 4,991 165 - 4,826 1,580 3,246
TOTAL EXPENDITURES 7,699 2,036 131 5532 1,819 3,713
FUNDING SCHEDULE ($000s)

Contributions 28 28 - - - -
G.O. Bonds 6,352 853 - 5,499 1,786 3,713
Impact Tax 729 729 - - - -
State Aid 590 426 131 33 33

TOTAL FUNDING SOURCES 7,699 2,036 131 5,532 1,819 3,713

OPERATING BUDGET IMPACT ($000s)
Maintenance 20 - - 5 5 5 5
Energy 4
NET IMPACT 24 - - 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 7,699
Cumulative Appropriation 7,699
Expenditure / Encumbrances 2,533
Unencumbered Balance 5,166

PROJECT DESCRIPTION

This project providesthe site remediation followed by design and construction for anew busloop, aparking lot and acomfort station for bus operators on the former
Anderson property at the Boyds MARC gtation. The project will aso include stabilization of the historic Hoyles Mill structure which is adjacent to the transit
canter.

LOCATION
15100 Barnesville Road, Boyds, Maryland 20841

ESTIMATED SCHEDULE

The site remediation was completed in FY 22. Final design for the busloop and parking lot will be completed in FY 26. Construction will beginin FY 27 dueto
delaysin obtaining historical permits and is expected to be completed in FY 28.

PROJECT JUSTIFICATION

Aspart of itsfacility planning process, the County has been working towards the preliminary design of afuture transit center in close proximity to the Boyds
MARC ¢tation. The existing station is popular among commuters but parking islimited. In addition, providing Ride On bus service to the sation is difficult due
to the road network and lack of space for busesto turn around. In the summer of 2017, the County |learned that the owners of the property adjacent to the MARC
station (the Anderson Family) had listed the property for sde. In FY 19, the County purchased the property. The County's acquisition of the Anderson property is
supported by the Boyds Civic Association and the Maryland-Nationd Capital Park and Planning Commission. Asthe design of the trangit station continuesto
develop, the County intends to seek participation from the State of Maryland.

FISCAL NOTE

Sate aid includes a$90,000 Maryland Heritage Aress Authority (MHAA) grant for developing astructural design for stabilizing Hoyles Mill in FY 24, and
$500,000 awarded during the 2024 Maryland Generd Assembly session to fund stabilization work. FY 24 funding switch of $361,000 from GO Bondsto Impact
Tax toreflect prior year actuds. FY 24 supplementa in State Aid for the amount of $45,000 for thefirst payment of the $90,000 MHAA grant. FY 25 funding switch
of $368,000 from GO Bondsto Impact Tax to reflect prior yeer actuds.
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DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Transt Administration, CSX Transportation, Historic Preservation Program of Maryland-Nationa Capital Park and Planning Commission, Department
of Permitting Services, Maryland Higtoricd Trust, Heritage Montgomery

1-39



Page 50 Attachment to Resolution No: 20-1123

LITTLE SENECA LAKE
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Boyds Transit Center
CIP No. 501915
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Burtonsville Park and Ride Improvements

(P502203)
Category Transportation Date Last Modified 04/10/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Fairland-Beltsville and Vicinity Status Preliminary Design Stage

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 900 6 853 11 11
Land 2,000 - - 2,000 2,000 -
Construction 7,100 - 4,500 2,600 600 2,000

TOTAL EXPENDITURES 10,000 6 5,353 4,641 2,641 2,000

FUNDING SCHEDULE ($000s)
G.O. Bonds 2,000 - - 2,000 2,000 -
State Aid 8,000 6 5,353 2,641 641 2,000
TOTAL FUNDING SOURCES 10,000 6 5,353 4,641 2,641 2,000
OPERATING BUDGET IMPACT ($000s)
Maintenance 750 - 150 150 150 150 150
NET IMPACT 750 - 150 150 150 150 150
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,000 Year First Appropriation FY22
Appropriation FY 28 Request - Last FY's Cost Estimate 6,000
Cumulative Appropriation 6,000
Expenditure / Encumbrances 23
Unencumbered Balance 5977

PROJECT DESCRIPTION

This project providesfor planning, design, permitting, and construction of a parking garage and other improvements at the Burtonsville Park and Ridelot in
support of Hash service onthe U.S. 29 corridor. The County is partnering with a private developer who will design and congtruct a parking garage for the County.
The garage will include gpproximately 250 parking soaces for commuter parking and will be designed to accommodate an addiitonal 250 spacesin the future. The
balance of the surface lot will be developed with residentia units, including moderately priced dwelling units and workforce units. The Burtonsville Station isthe
northernmost FLASH gation in Montgomery County and iswell-situated for park and ride access with direct rampsto U.S. 29 and strong east-west connections
viaMD 198. With this strategic | ocation, the park-and-ride can serve residents of Montgomery, Prince George's and Howard Counties, increasing trandit ridership
and lowering traffic demands on U.S. 29 through Montgomery County. Expansion of this park and rideis needed to accommodate future ridership &t this station
andispart of longer-term plansto extend Hash service into Howard County and to provide dl-day servicein Burtonsville. Thelocation can aso serve asahub for
interconnecting loca servicesto nearby communitieslike Cloverly, Ashton, Laure and Mgple Lawn. Expansion of public parking capacity &t thislocation may dso
facilitate amore compelling development vison for County, State and privately owned propertiesin this part of Burtonsville.

ESTIMATED SCHEDULE
Design and permitting of the garage commenced in FY 25. Congtruction will start in FY 27 and be completed by FY 29.

COST CHANGE
Cost change dueto increases for garage construction and property acquistion.

PROJECT JUSTIFICATION

In addition to Flash BRT service, Ride On and commuter parking, thisfacility serves Metrobus and MTA bus services and supports County employee
commuting. The park and ride lot has strong accessto U.S. 29, but access from Old Columbia Pike and Maryland 198 relies upon connections through the
adjacent commercia development. The Burtonsville Crossing Shopping Center isimmediately adjacent to the park and ride ot and the rear of the center facesthe
Flash gtation. Thistrangt oriented development combines aresidential component and amagjor transit hub on the U.S. 29 corridor.

FISCAL NOTE

Sate aid reflects State grants for capital projectsin Montgomery County programmed or preauthorized during the 2020, 2021, 2023, and 2026 State Generd
Assembly Sessons.

DISCLOSURES

1-41



Page 52 Attachment to Resolution No: 20-1123

A pededtrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Genera Services, Department of Trangportation, Office of Intergovernmenta Relations, Office of the County Executive, Community Engagement
Cluster
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Bus Rapid Transit: Veirs Mill Road

(P501913)
Category Transportation Date Last Modified 02/26/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Rockville Status Final Design Stage
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 28,746 13,651 4,991 10,104 4,100 2,784 3,220 - - - -
Land 19,507 689 7,266 11,552 9,000 2,552 - - - - -
Site Improvements and Utilities 36,000 - 6,183 29,817 15,000 10,387 4,430 - - - -
Construction 113,051 614 - 112,437 26,000 45613 40,824 - - - -
Other 32,932 - - 32932 32932 - - - - - -
TOTAL EXPENDITURES 230,236 14,954 18,440 196,842 87,032 61,336 48,474 - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: Mass Transit 3115 2,500 - 615 615 - - - - - -
Federal Aid 4,343 - - 4,343 4,343 - - - - -
FTA Capital Investment Grant 149,934 - 14,135 135,799 40,483 50,336 44,980 - - - -
G.O. Bonds 3,074 - 937 2,137 2,137 - - - - - -
Impact Tax 4,596 4,596 - - - - - - - - -
State Aid 25,381 3,500 - 21,881 21,881 - - - - - -
State Bus Rapid Transit Fund 39,793 4,358 3,368 32,067 17,573 11,000 3494 - - - -
TOTAL FUNDING SOURCES 230,236 14,954 18,440 196,842 87,032 61,336 48,474 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 540 - 60 120 120 120 120
Program-Other 39,641 - 4,405 8,809 8,809 8,809 8,809
Cost Savings (15,170) - (1686 (3371 (3371 (3,371 (3,371)
NET IMPACT 25,011 - 2,779 5,558 5,558 5,558 5,558
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 154,433 Year First Appropriation FY20
Appropriation FY 28 Request - Last FY's Cost Estimate 206,742
Cumulative Appropriation 75,803
Expenditure / Encumbrances 21,374
Unencumbered Balance 54,429

PROJECT DESCRIPTION

Thisproject will design and construct anew Bus Rapid Trangt (BRT) lineon Veirs Mill Road (MD 586) between the Wheaton Metro Station and Montgomery
Collegein Rockville. Planning conducted by the Maryland Department of Transportation Stete Highway Administration (MDOT SHA) resulted in arecommended
dterndivein late 2017. The recommended dternative includes queue jumps and dedicated trangt lanes for use by BRT and other buses at congested intersections
aong the corridor, new BRT gdationswith level boarding, trangt Sgnd priority, purchase of new, zero-emisson BRT buses, and other associated pedestrian and
bicydeimprovements. The study retains curbside dedicated lanes asthe long-term BRT dternative for Veirs Mill Road. Pedestrian and bicycleimprovementsfrom
the VeirsMill and Randolph Road BiPPA project have been incorporated into the design of the BRT project and will be constructed with the BRT. The addition of
ashared use path aong the north side of Veirs Mill Road, completing sdewak gaps aong the south Sde, and improving pedestrian crossings aong Veirs Mill
Road will improve accessto Flash sations.

LOCATION
VeirsMill Road and Hungerford Drive between Wheaton and Montgomery College - Rockville

ESTIMATED SCHEDULE

Project planning was completed in FY 18 and preliminary engineering was completed in FY 22. Find design began in FY 23 and was completed in FY 25. Property
acquisition activities began in FY 25, utility relocation began in FY 26, and congtruction will start in FY 27. Construction will be completed in FY 29, and Flash
servicewill start by theend of caendar year 2028.

COST CHANGE

Cost increase to support a higher project contingency amount as required by the Federa Transit Administration.
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PROJECT JUSTIFICATION

The project will transform mohility options with the implementation of aseven-mile, premium, branded, limited-stop BRT service dong Veirs Mill Road. This
new servicewill improvetrangt travel time and increase opportunity for abroad range of users, including asignificant number of minority and low-incomeriders
living dong ahighly congested corridor. The project will improve passenger transit mobility by connecting ridersto high density housing and employment centers.
Theincorporation of bicycle and pedestrian access and safety improvementswill fadilitate improved accessto sations and improve overal corridor safety.

Plans and Studies MCDOT Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012); Countywide
Trangt Corridors Functiond Master Plan (November 2013); Maryland Department of Transportation/Maryland State Highway Administration MD 586/ eirs Mill
Road Draft Corridor Planning Study (September 2016); Veirs Mill Corridor Master Plan (April 2019).

FISCAL NOTE

The County intendsto secure Federa funding for this project through the Federa Trangit Adminigration's (FTA) Capitd Investment Grant (CIG) Smal Starts
program. The project was accepted into Small Startsin September 2022. The CIG digible project is estimated at approximately $193 million. It is assumed that
77 percent of the CIG project will be digible for Federa funds. Congress gppropriated the funds for the project in 2026, and the County intendsto execute agrant
agreement with FTA by June 2026.

Vehicles are excluded from the scope of the CIG project dueto cost limits of the CIG Small Starts program, but funding for vehiclesisincluded in this project.
Vehicles acquisition will be funded using acombination of Current Revenue, State Aid, and aL.ow and No Emission Federd grant. The vehicle costisshownin
the"Other" cost element in the expenditure schedule.

State Aid reflects state grants for capital projectsin Montgomery County programmed during the 2022 and 2023 Maryland Generd Assembly sessions. The State
Bus Rapid Trangit Fund was created by the Maryland General Assembly using State | ottery proceeds, and isavailable to Maryland jurisdictionsto fund digible
BRT projects. The funds programmed were made avail able to Montgomery County in 2023 and 2025.

Federd ad in thisproject includes funding from the Low-No grant, the remainder of which is programmed in the Hydrogen Fuel Cell Busesand Fudling Site
project (P502408). To ensure thet grant funds are spent in accordance with the FTA grant agreement, $1.385 million in Federd Aid was swapped in FY 26 from
P502408 for an equivaent amount of Current Revenue.

FY 25 funding switch of $674,000 from GO Bondsto Impact Tax to reflect prior year actuds. FY 27 funding switch of $922,000 from GO Bondsto Impact Tax to
reflect prior year actuds

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation State Highway Adminidration and Maryland Trangit Administration, Washington Metropolitan Area Transit Authority,
Maryland-Nationa Capita Park and Planning Commission, City of Rockville, Commission on People with Disabilities, Transit Advisory Group, Neighborhood
and Civic Asociaions, VeirsMill Road BRT Corridor Advisory Committee, Federal Transit Administration
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Bus Stop Improvements

(P507658)
Category Transportation Date Last Modified 05/04/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,140 4,890 - 1,250 250 200 200 200 200 200
Land 1,207 569 338 300 50 50 50 50 50 50
Site Improvements and Utilities 200 200 - - - - - -
Construction 6,256 506 1,363 4,387 912 627 667 727 727 727
Other 339 339
TOTAL EXPENDITURES 14,142 6,504 1,701 5,937 1,212 877 917 977 977 977
FUNDING SCHEDULE ($000s)
Current Revenue: Mass Transit 10,384 3,306 1516 5,562 837 877 917 977 977 977
Federal Aid 560 - 185 375 375
G.O. Bonds 3,198 3,198 - - - - - -
TOTAL FUNDING SOURCES 14,142 6,504 1,701 5,937 1,212 877 917 977 977 977
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 837 Year First Appropriation FY76
Appropriation FY 28 Request 877 Last FY's Cost Estimate 23,324
Cumulative Appropriation 8,580
Expenditure / Encumbrances 7,051
Unencumbered Balance 1,529

PROJECT DESCRIPTION

This project providesfor the indalation and improvement of bus stopsin Montgomery County to make them more ble and attractive to users, and improve
pedestrian safety for County transit passengers. These enhancements can indudeitems such as sidewalk connections, improved pedestrian access, bus shdlters,
benches, arealighting, paved passenger standing aress, and other safety upgrades. This project aso includes funding for the installation and replacement of bus
shelters and benches aong Ride On and Metrobus routesin the County. Improvements may require property acquisition or eesements. Through FY 25,
goproximately 3,781 stopswith 1,360 curb ramps, 442 concrete kneewallsfor safety and seeting; 103,235 linear feet of Sdewalk; and 901,940 square feet of ADA
concrete pads have been modified or ingtalled. In 2025, MCDOT conducted afield assessment of dl bus stopsfor ADA compliance. Futureimprovementswill be
based on the outcome of thet assessment.

COST CHANGE
Cogt decreasereflectsremovad of funding beyond six years.

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, ADA, or right-of-way deficiencies Sncethey arelocated on roadswhich were not origindly built to
accommodate pedestrians. Problemsinclude: lack of drainage around the site, Sdewalk connections, adequate passenger waiting areas or pads, lighting or pedestrian
access, and unsafe street crossingsto get to the bus stop. This project addresses significant bus stop safety issuesto ease accessto trangit service. Correction of these
deficiencieswill result in fewer pedestrian accidents rlated to busriders, improved accessibility of the system, increased dtractiveness of transit asameans of
transportation, and greeter ridership. Making transit amore viable option than the automobile requires enhanced facilitiesas well asincreased frequency and level of
sarvice. Getting ridersto the bus and providing an adequate and safe facility to wait for the buswill help to achieve this god. The County has approximately 5,400
bus stops.

OTHER
Expenditureswill continue indefinitely.

FISCAL NOTE

Funding for this project includes genera obligation bondswith debt service financed from the Mass Transit Facilities Fund. Federd Aid of $560,000is
programmed in FY 26 and FY 27 to develop Vison Zero sandards for bus stops and congtruct related improvements.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.
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COORDINATION

Civic Asociations, Municipdities, Maryland State Highway Administration, Maryland Transit Adminigtration, Washington Metropolitan Area Transit Authority,
Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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North Bethesda Metro Station Northern Entrance

(P501914)
Category Transportation Date Last Modified 04/13/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY30 | Fr31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 9,500 - - 9,500 1,500 3,000 3,000 2,000
Construction 37,270 - - 37,270 - 8,505 22,030 6,735

TOTAL EXPENDITURES 46,770 - - 46,770 1,500 11,505 25,030 8,735

FUNDING SCHEDULE ($000s)
Federal Aid 29,800 - - 29,800 - 8,000 14,800 7,000
G.O. Bonds 8,090 - - 8,090 - - 7,854 236
Recordation Tax Premium (MCG) 25 - - 25 ) - - -
State Aid 8,855 - - 8,855 1475 3,505 2,376 1,499
TOTAL FUNDING SOURCES 46,770 - - 46,770 1500 11,505 25,030 8,735
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 8,605 Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate 13,115
Cumulative Appropriation 275
Expenditure / Encumbrances
Unencumbered Balance 275

PROJECT DESCRIPTION

This project proposes acomprehensive suite of investmentsthat facilitate safer, more direct accessto Metrorail and other local destinations. The keystone of this
project isanew entrance to the North Bethesda M etro Station, which will improve travel time and safety for station users. A new transit plazawill safely and
directly connect the station to two future Bus Rapid Trangit (BRT) lines. Thisproject providesfor the County's contribution to the north entrance to the North
Bethesda Metro Station. Accessis currently limited to the southern end of the platform. Metro conducted afeesibility study of providing additiond accessa the
northern end of the platformin 2019 and has further advanced that concept. Congtruction of northern accessto the station will reduce wak timesto the Metro
platform. The scope, schedule, and budget will be revised asWMATA progresses the project with its devel opment partner.

LOCATION
MD 355 (Rockville Pike) a Old Georgetown Road/North Bethesda Metro Station.

ESTIMATED SCHEDULE

InFY 24, WMATA sought adevelopment partner and issued arequest for proposas WMATA sdlected adevelopment partner in FY 25 and plansto initiate design
in FY 26, to commence construction in FY 28.

COST CHANGE

Cost increase dueto the addition of Federal and State grants.

PROJECT JUSTIFICATION

This project is needed to improve connectivity, mobility and safety for dl facility userswithin the project area by reducing walking distances and timesto the Metro
dation platforms.

OTHER
Itisexpected that the current tota cost estimate of $46.8 million, developed by WMATA in 2024, will be revised asthe project design develops.

FISCAL NOTE

Funding reflected in this project is based on grants received to date and dlocations by the County. Additiona funding sources and contributions, including
contributions from the devel oper, will be sought to fully fund the project asthe estimate is updated. State aid represents the following: $2.6 million awarded during
the 2023 General Assembly Session (originaly awarded to WMATA but subsequently changed to the County asthe recipient); $3M awarded during the 2024
Generd Assembly session (originaly awvarded to WMATA but subsequently changed to the County asthe recipient); $600,000 awarded during the 2025 Generdl
Assembly session; $500,000 awarded during the 2026 General Assembly session; $1.905 million awarded during the 2023 Generd Assembly session (awarded as
part of a$6 million grant and origindly included in the North Bethesda Redevel opment Infrastructure project (CIP 502315) but shifted into this project in FY 27);
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and $250,000 from an FY25 MDOT Transit Oriented Development (TOD) grant. Federal aid represents the following: $5 million Federal earmark awarded to the
County in the 2024 Federa Transportation, Housing and Urban Deve opment gppropriation hill; and a$24.8 million BUILD grant awarded in FY 25. Matching
fundsfor certain grants are required as follows: 20% for the $5 million federa earmark which is covered by GO Bondsin this project; 20 percent for the $24.8
million BUILD grant whichiscovered partidly by GO Bondsin this project aswell as other sources/projects, and 10 percent for the $250,000 MDOT TOD grant
which is covered by GO Bondsin this project. An FY 26 supplemental in Recordation Tax Premium (MCG) ($25,000) and State Aid ($250,000) appropriates an
FY25 MDOT Trangt Oriented Devel opment grant awarded to the County and the required 10 percent match, which will fund anon-competitive grant to
WMATA's chosen contractor, Hines Acquisition, LLC to support initid community engagement and conceptual land planning activities.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Washington Metropolitan Area Transit Authority, and
utility companies
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Ride On Bus Fleet

(P500821)
Category Transportation Date Last Modified 03/09/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 | EstFY26 i FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 700 - 200 500 - 100 100 100 100 100 -
Other 632,379 231,924 66,704 333751 2,400 104,338 82,065 49407 43212 52329 -

TOTAL EXPENDITURES 633,079 231,924 66,904 334,251 2,400 104,438 82,165 49,507 43,312 52,429 -

FUNDING SCHEDULE ($000s)

Contributions 820 430 390 - - - - - R R -
Current Revenue: Mass Transit 422,628 83,037 51,924 287,667 - 91,406 80,565 23,155 41,712 50,829 -
Fed Stimulus (State Allocation) 6,550 6,550 - - - - - - - - -
Federal Aid 61,480 47,000 4,880 9,600 - 3,200 1,600 1,600 1,600 1,600 -
G.O. Bonds 956 956 - - - - - - - - -
Impact Tax 2,350 2,350 - - - - o o -
Short-Term Financing 118,100 81,261 3,255 33,584 - 8,832 - 24,752 - - -
State Aid 17,795 10,340 6,455 1,000 - 1,000 - - - - -
State Bus Rapid Transit Fund 2,400 - - 2,400 2,400 - - - - - -

TOTAL FUNDING SOURCES 633,079 231,924 66,904 334,251 2,400 104,438 82,165 49,507 43,312 52,429 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY09
Appropriation FY 28 Request 104,438 Last FY's Cost Estimate 501,920
Cumulative Appropriation 301,228

Expenditure / Encumbrances 296,253

Unencumbered Balance 4,975

PROJECT DESCRIPTION

Thisproject providesfor the purchase of replacement and additiona busesin the Ride On fleet in accordance with the Division of Trandt Services bus replacement
plan and the Federa Transportation Adminigtration's service guiddlines.

ESTIMATED SCHEDULE

The funding schedule provides for the replacement of 234 heavy trangit busesin FY 27-32. All buseswill be replaced with zero emission modd swith the god of
trangtioning to a 100 percent zero-emission fleet. Funding is provided in FY 27 to refurbish 16 Flash Bus Rapid Transit buses.

COST CHANGE

The cogt increaseis dueto the addition of FY 31-32, updated contract pricesfor zero-emisson buses, and addition of funding to refurbish Flash buses.

PROJECT JUSTIFICATION

Thefull-sizetrangt buses have an expected ussful life of twelveyears. Smaler buses have an expected useful life of ten years. Microtransit buses have an expected life
of four years

OTHER

Montgomery County is committed to transitioning its busfleet to 100 percent zero emissions. The County will continue to apply for grantsto cover the cost of
additiona zero emisson buses and associated infrastructure. Recent and planned deployments of zero emission buses maintain Ride On's position as aleader among
trangt agenciesin the reduction of greenhouse gasemissons.

Planned bus procurements assume thet complimentary and required maintenance and charging/fuding infrastructure projectswill bein place as needed. Key
infrestructure projectsinclude the construction of aNew Transit Maintenance Depot (P502402); ahydrogen generation and fudling facility (P502408) and energy
upgradesto the Brookville depot.

Zero emission bus prices may fluctuate dueto tariff rates under governmental negotiation.

FISCAL NOTE
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State and Federd Aid includetrangit formulagrants alocated by the State of Maryland. State aid aso includes State grants for capital projectsin Montgomery
County awarded during the 2023 State Generd Assembly Session. FY 24 supplementd in Current Revenue: Mass Trangt for the amount of $42,024,000, Federd
aid for the amount of $3,200,000, State aid for the amount of $800,000. State Aid was reduced by $2.4 million in FY 27 because actud State Aid received wasless
than assumed in prior years. Funding from the State Bus Rapid Transit Fund was added to provide for the refurbishment of 60-foot articulated buses used to provide
sarvice on the US-29 Flash Bus Rapid Trangt linein FY 27.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Generd Services, Maryland Trangt Adminigtration
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Transit Park and Ride Lot Renovations

(P500534)
Category Transportation Date Last Modified 02/25/26
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 822 372 - 450 - - - - 350 100
Site Improvements and Utilities 5 5 -
Construction 2,416 1,747 19 650 - - - - - 650
Other 896 896
TOTAL EXPENDITURES 4,139 3,020 19 1,100 o o o o 350 750
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,139 3,020 19 1,100 - - - - 350 750

TOTAL FUNDING SOURCES 4,139 3,020 19 1,100 - - - - 350 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY05
Appropriation FY 28 Request - Last FY's Cost Estimate 3,039
Cumulative Appropriation 3,039
Expenditure / Encumbrances 3,038
Unencumbered Balance 1

PROJECT DESCRIPTION

This project provides repairs and renovationsto parking lots a transit park and ride lots and trangit centersto dlow them to continue functioning astrangt facilities
and comply with Americanswith Disabilities Act (ADA) requirements. In FY 08/FY 09, an eval uation and assessment of al park and ride facilities, including ADA
accessihility and pedestrian safety, was completed to provide scope and detailed cost estimates for the restoration and upgrades. An updated comprehensive study
will evaluate the condition of the County's park and ride lots and etablish priorities for Site improvements and devel opment with the god of increasing usage of the
fadilitiesand enhancing amenities.

ESTIMATED SCHEDULE

Conduct evaluation of exigting lotsin FY 31 and implement improvements, repairs and renovations beginning in FY 32,

COST CHANGE
Cost changeis due to addition of acomprehensive study and implementation of the study's recommendationsfor siteimprovements.

PROJECT JUSTIFICATION

The County operates eight trangit park and ride lots and three trangit centersin mgor transportation corridors. Several County park and ride | ots have had mgor
failures, resulting from the age and use of the facilities. Some of the lots were congtructed more than 20 years ago. Pavement and the entrances were not constructed

to support heavy bustraffic.
DISCLOSURES
A pedestrianimpact andys's has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Department of Permitting Services, Maryland-Nationd Capita Park and Planning Commission, Utilities, Department of
Environmenta Protection
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Facility Planning Parking: Silver Spring Parking Lot District
(P501314)

Category Transportation Date Last Modified 02/25/26
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

Total | ThruFY25 | EstFY26 Total | tyor | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,690 773 467 450 - R0 €0 D D 0
Other 2 20 -
TOTAL EXPENDITURES 1,710 793 467 450 o 20 90 90 90 90

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 1,710 793 467 450 - <4} R0 D €0 PD

TOTAL FUNDING SOURCES 1,710 793 467 450 - 90 920 90 90 90
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY13

Appropriation FY 28 Request 0 Last FY's Cost Estimate 1,620

Cumulative Appropriation 1,260

Expenditure / Encumbrances 853

Unencumbered Balance 407

PROJECT DESCRIPTION

Thisproject providesfor parking demand studies, biannua customer service surveys, and parking facility planning sudiesfor avariety of projects under
condderation for possbleinclusion in the Capita Improvements Program (CIP). Fecility planning serves asatransition stlage for a project between the master plan
or conceptua stage and itsinclusion as astand-done project in the CIP. Prior to the etablishment of astand-alone project, the Department of Trangportation
(MCDOQOT) will develop aParking Fecility Project Requirement (PFPR) that outlinesthe generd and specific festures required for the project. Fecility planningisa
decison-making processto determine the purpose, need and feesibility of acandidate project through arigorous investigation of the following critica project
dements: usage forecasts; economic, socia, environmenta, and historic impact anadysis; public participation; investigation of non-County sources of funding; and
detailed project cost estimates. Facility planning represents feasibility andyss, planning and preliminary design and develops a PFPR in advance of full
programming of aproject in the CIP. Depending upon results of afacility planning determination of purpose and need, aproject may or may not proceed to
condgruction. For afull description of the facility planning process, see the CIP Planning Section.

LOCATION
Silver Spring Parking Lot Didtrict

COST CHANGE

Cost adjustment reflects the addition of FY'31 and FY 32 to this ongoing project and the dimination of FY 27 funding, as deferred funds are sufficient to meet planned
activities.

PROJECT JUSTIFICATION

Thereisacontinuing need to study and evaluate the public and private parking supply and demand in order to efficiently manage parking supply asrelated to
demand and market conditions. The timing and magnitude of such studiesisusudly dictated by the interests of private developers. Facility planning costs for
projectswhich ultimately become stand-alone projects areincluded here. These costswill not be reflected in the resulting individud project.

OTHER

Projects are generated by st&ff, the Maryland-Nationa Capitd Park and Planning Commission (M-NCPPC), public agencies, citizens, developers, etc. Analyss
conducted under this project may be accomplished by consultants or in-house saff, with the cooperation of M-NCPPC, other County agencies, the Washington
Metropolitan Area Trangit Authority (WMATA), or private development interests.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Maryland-Nationd Capitd Park and Planning Commission, Washington Metropolitan Area Transit Authority, Parking Silver Spring Renovations, Silver Spring
Central Business Didtrict Sector Plan, Developers, Potomeac Electric Power Company, and Department of Technology and Enterprise Business Solutions.
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Parking Bethesda Facility Renovations

(P508255)
Category Transportation Date Last Modified 02/25/26
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,014 5,008 206 1,800 300 300 300 300 300 300
Land 23 23
Site Improvements and Utilities 185 185 - - - - - - - -
Construction 60,492 22,077 14,720 23,695 4,695 3,800 3,800 3,800 3,800 3,800
Other 1391 1391 - - - - - - - -
TOTAL EXPENDITURES 69,105 28,684 14,926 25,495 4,995 4,100 4,100 4,100 4,100 4,100
FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Bethesda 69,105 28,684 14,926 25,495 4,995 4,100 4,100 4,100 4,100 4,100

TOTAL FUNDING SOURCES 69,105 28,684 14,926 25495 4,995 4,100 4,100 4,100 4,100 4,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 4,995 Year First Appropriation FY83
Appropriation FY 28 Request 4,100 Last FY's Cost Estimate 60,010
Cumulative Appropriation 43,610
Expenditure / Encumbrances 32,611
Unencumbered Balance 10,999

PROJECT DESCRIPTION

This project providesfor the renovation of, or improvementsto, Bethesda parking facilities. Thisis acontinuing program of contractua improvements or
renovations, with changing priorities depending upon the type of deterioration and corrections required, thet will protect or improve the physical infrestructureto
assure sefe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project. Included are annua consultant servicesto provide investigation, andysi's, recommended repair methods, contract
documents, ingpection, and testing, if required.

LOCATION

Bethesda Parking Lot Didtrict.

COST CHANGE
Cost change reflectsincreased funding to support gate and payment system enhancements a Garage 31 and the addition of FY 31 and FY 32 to thisongoing project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilitiesin the Bethesda Parking Lot Didtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structurd integrity problemsto the
subject parking facilitiesaswell aspossible public safety hazards.

OTHER

Major sub projectswithin this ongoing effort are asfollows. Garages 31 and 49 - addressair qudity concerns by replacing fans, NO2 & CO sensors, dong with
upgrading/replacing fire darm and fire protection upgrades;, Garage 31 - gate and payment systems enhancements; Garage 42 - generator and evator area
waterproofing; Garage 47 - generator and orm vave replacement; Garages 11 and 49 - devator modernization.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Facility Planning Parking: Bethesda Parking Lot Digtrict
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Parking Silver Spring Facility Renovations

(P508250)
Category Transportation Date Last Modified 02/25/26
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

Total | ThruFY25 | EstFy2e Totd 4 evor | Bvas | Fv2e | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 7,369 5,569 1,800 300 300 300 300 300 300
Land <] 33
Site Improvements and Utilities 1,148 1,148 - - - - - - - -
Construction 39,405 12,056 5,149 22,200 3,200 3,800 3,800 3,800 3,800 3,800
Other 1212 1212 -
TOTAL EXPENDITURES 49,167 20,018 5,149 24,000 3,500 4,100 4,100 4,100 4,100 4,100
FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 49,167 20,018 5,149 24,000 3,500 4,100 4,100 4,100 4,100 4,100

TOTAL FUNDING SOURCES 49,167 20,018 5,149 24,000 3,500 4,100 4,100 4,100 4,100 4,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 3,500 Year First Appropriation FY83
Appropriation FY 28 Request 4,100 Last FY's Cost Estimate 41,243
Cumulative Appropriation 25,167
Expenditure / Encumbrances 22,349
Unencumbered Balance 2,818

PROJECT DESCRIPTION

This project providesfor the restoration of, or improvementsto, Silver Spring parking facilities to address deterioration due to use and age. Thisisacontinuing
program of contractua improvements or retorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceshility over the design life of thefadilities and to preserve the County'sinvestment. The scope of this
project may vary depending on the results of the studies conducted under facility planning. The project will protect or improve the physica infrastructure to assure
continugtion of safe and rdliable parking fadilities. Included are annua consultant servicesto provide investigation, andys's, recommend repair methods, contract
documents, ingpection, and testing, if required.

LOCATION

Silver Spring Parking Lot Didtrict

COST CHANGE
Cogt adjustment due to arevised funding schedule for FY 27 through FY 30 and the addition of FY 31 and FY 32 to this ongoing project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilitiesin the Silver Spring Parking Lot Digtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within thetime and scope specified may result in serious structurd integrity problemsto the
ubject parking facilitiesaswell as possible public safety hazards.

OTHER

Magor sub projectswithin this ongoing effort are asfollows: Garages 58 and 60 - cdllular serviceimprovements, Garages 3, 7, 9, 55, and 60 - waterproofing; Garages
5and 55 - concrete repairs, Garage 60 - generator replacement.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Silver Spring Parking Lot Digtrict Facility Planning
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Parking Wheaton Facility Renovations

(P509709)
Category Transportation Date Last Modified 02/25/26
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 372 282 - 0] 15 15 15 15 15 15
Land 5 5 - - - - - - - -
Construction 2,856 481 490 1,885 310 435 435 235 235 235
Other 6 6 -

TOTAL EXPENDITURES 3,239 774 490 1,975 325 450 450 250 250 250

FUNDING SCHEDULE ($000s)
Current Revenue: Parking - Wheaton 3,204 774 455 1,975 325 450 450 250 250 250
State Aid 35 - b -
TOTAL FUNDING SOURCES 3,239 774 490 1,975 325 450 450 250 250 250
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 325 Year First Appropriation FY97
Appropriation FY 28 Request 450 Last FY's Cost Estimate 2,233
Cumulative Appropriation 1,264
Expenditure / Encumbrances 1,072
Unencumbered Balance 192

PROJECT DESCRIPTION

This project providesfor the restoration of, or improvementsto, Wheaton parking facilities to address deterioration due to use and age. Thisisacontinuing program
of contractua improvements or restorations, with changing priorities depending upon the types of deterioration and correctionsrequired. Corrective measuresare
required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County'sinvestment. The scope of this project may vary
depending on the results of the studies conducted under Facility Planning: Parking.

LOCATION

Whegton Parking Lot Digtrict, Maryland

COST CHANGE

Cost adjustment due to additiond funding in FY 28 and FY 29 to support elevator tower renovationsin Garage 45 and the addition of FY 31 and FY32to this
ongoing project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County inspectors and consultantsindicate that facilities at the Wheston Parking Lot Digtrict (PLD) arein need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious tructura integrity problemsto the
subject parking facilitiesaswell as possible public safety hazards.

OTHER

Major sub projectswithin thisongoing effort are asfollows Garage 13 - Gateingtdlation and repairs, Garage 45 - expangon joint repairs near elevator tower; and
Lots 14 and 17 - upgrade and install LED lights.

FISCAL NOTE

FY 26 supplementa in the amount of $34,650 in State aid from the Maryland Energy Administration for LED lighting installation and upgrades.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Facility Planning Parking: Wheston Parking Lot Digtrict
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Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD
(P502002)

Category Transportation Date Last Modified 02/25/26
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing

Total | ThruFY25 | EstFy2e Totd 4 evor | Bvas | Fv2e | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4611 2,181 345 2,085 294 631 535 500 57 63

Land 783 6 42 3 )

Site Improvements and Utilities 71 21 - 50 - - 50

Construction 8,896 9 2,689 6,116 3,007 2,159 - - 450 500
TOTAL EXPENDITURES 14,361 2,299 3,776 8,286 3,301 2,790 535 535 557 568

FUNDING SCHEDULE ($000s)

G.O. Bonds 12,641 579 3,776 8,286 3,301 2,790 535 535 557 568
Impact Tax 1,720 1,720 - - - -

TOTAL FUNDING SOURCES 14,361 2,299 3,776 8,286 3,301 2,790 535 535 557 568

OPERATING BUDGET IMPACT ($000s)
Maintenance €0 5 10 15 20 20 20
Energy 18 1 2 3 4 4 4
NET IMPACT 108 6 12 18 24 24 24
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,179 Year First Appropriation FY20
Appropriation FY 28 Request 631 Last FY's Cost Estimate 11,551
Cumulative Appropriation 9,356
Expenditure / Encumbrances 3,330
Unencumbered Balance 6,026

PROJECT DESCRIPTION

This project funds the design and construction of bicycle and pedestrian capitd infrastructurein the Wheaton Centra Business Digtrict (CBD) Bicycle and
Pedestrian Priority Area (BiPPA) and identified in the Wheaton Centra Business Didtrict (CBD) and Vicinity Sector Plan. Recommended improvements will
include new sidewalks, separated bikeways, shared-use paths, streetscape improvements, lighting, signd and accessibility upgrades, intersection safety
improvements, bike parking, bicyclist and pedestrian wayfinding, and other trestmentsintended to improve safety and mobility for cyclistsand pedestrians. Future
projectsinclude intersection safety improvementsidentified as high priority and near-term in the Wheaton BiPPA Study.

LOCATION
Whegton CBD and Vicinity

ESTIMATED SCHEDULE

Amherst Avenue Bikeway, design completed in FY 26 and congruction in FY 27 and FY 28. McComas Ave Greenway (Phase 2), designin FY 27 and congtruction
in FY 28. Blueridge Ave. bikelanes project designin FY 26 and FY 27 and condtruction in FY 27 and FY 28. Kensington Blvd. sidepath designin FY28 and
congruction in FY 28 and FY 29. Elkin Street sidepath design in FY 29 and FY 30 and congtruction in FY 31 and FY 32.

COST CHANGE
Codt increaseis duetoinflation and increase in design and congtruction costs. Funding added in FY 31 and FY 32 for this ongoing project.

PROJECT JUSTIFICATION

This project will enhance and promote accessibility, safety, mobility and comfort for people walking and biking in the Wheseton CBD. The primary purpose of this
project isto build better and safer fadilities. In urban areas, walking and bicyding are among the mogt affordable forms of transportation, providing ssfe and efficient
accessto trangt. Providing safe, convenient and attractive bicycle and pedestrian access, dong with modernizing aging infrestructure is essentid to ensure equity for
al and provide accessto jobs, education, public services and the socid network. The Wheaton CBD and Vicinity includes the Wheaton Metro Station and Bus
Trangfer Center, the Wheston CBD, town square and adjacent public park and government office building, high-density housing, commercid and retail uses
including smdl businesses and Westfiedld Wheston (mall), employment areas, entertainment venues, Wheaton Regiona Park, connectionsto the Sigo Creek Trall,
Wheston Library, Recrestion and Community Center, fire and police stations, the Mid-County Regiond Services Center, M-NCPPC and multiple County
agencies, Proyecto Sdud Clinic, the Gilchrist Immigration Resource Center, and the Adult Behavioral Hedlth Program. This project supports the ongoing

redevel opment of the Wheaton CBD, and will help meet master planned Non-Auto Driver Mode Share (NADMS) gods.
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OTHER

Completed projectsinclude: Upton Dr. Greenway in FY 24, and McComas Ave. Greenway Phase 1in FY 26. Current and future projectsinclude: Amherst Ave.
Bikeway, McComas Ave. Greenway Phase 2 (GeorgiaAve. to Amherst Ave), Blueridge Ave. separated bike lanes (Grandview Ave. to Taber ), Kensington
Blvd. sidepath (Gat Ave. to Grandview Ave)), Elkin St. sidepath (Blueridge Rd to Bucknell Dr.).

FISCAL NOTE

FY 25 actud s funding switch between GO Bondsand Impact Taxes.
DISCLOSURES

A pedestrian impact andlys's has been completed for this project.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission (M-NCPPC), Whegton Urban Didrict Advisory Committee, Maryland State Highway
Administration, Washington Metropolitan Area Trangt Authority (WMATA), Department of Permitting Servicesand utilities.
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Bowie Mill Road Bikeway

(P502108)
Category Transportation Date Last Modified 04/13/26
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Upper Rock Creek Watershed Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY30 | Fr31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,632 1,746 1,385 4,501 971 1,735 1,795 - - - -
Land 1,837 10 1,201 626 626 - - - - - -
Site Improvements and Utilities 1,680 - - 1,680 1,680 - - - - - -
Construction 19,179 - - 19,179 - 9211 9,968 - - - -
TOTAL EXPENDITURES 30,328 1,756 2,586 25,986 3,277 10,946 11,763 o o o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,369 - 1,262 19,107 2,757 6,746 9,604 - - - -
Intergovernmental 9 - - 9 o 5 9 5 o S o
State Aid 9,950 1,756 1,324 6,870 520 4,200 2,150 - - - -
TOTAL FUNDING SOURCES 30,328 1,756 2,586 25,986 3,277 10,946 11,763 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 15 - - - 5 5
Energy 3 1
NET IMPACT 18 - - - 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 3,276 Year First Appropriation FY23
Appropriation FY 28 Request 22,700 Last FY's Cost Estimate 30,328
Cumulative Appropriation 4,343
Expenditure / Encumbrances 2,245
Unencumbered Balance 2,098

PROJECT DESCRIPTION

This project provides for the design and congtruction of anew eight-to ten-foot wide sidepath for 3.3 miles aong Bowie Mill Road from Olney Laytonsville Road
(MD 108) to Muncaster Mill Road (MD 115) and continues along Muncaster Mill Road to Needwood Road. The project dso provides anew pedestrian bridge
over Rock Creek North Branch for continuation of the Sdepath dong Bowie Mill Road.

LOCATION

Olney and Upper Rock Creek Planning Areas

ESTIMATED SCHEDULE

Design started in FY 23 and will be completed in FY 26. Land acquisition will be completed in FY 27 and utility relocation and construction will be completed in
FY29.

PROJECT JUSTIFICATION

The Montgomery County Bicycle Master Plan, gpproved in November 2018, recommends a sidepath along Bowie Mill Road. The project isacritical connection
in the existing bicycle network between the existing trails and important destinationsincluding Needwood Road Bike Path, North Branch Trail, the Inter-County
Connector (ICC) Trail, Shady Grove Metro Station, Sequoyah Elementary School, Colond Zadok Magruder High School, and Olney Town Center.

OTHER

This project will help the County to achieveits Vision Zero goasto reduceinjuries and fatalities on county roadwaysto zero by 2030.

FISCAL NOTE

State aid awarded by the Maryland General Assembly to replace GO Bondsis $9.95 million, including $1.5 million in 2022, $2.1 million in each of the 2023,
2024, and 2025 sessions, and $2.15 million in 2026. Intergovernmenta funding represents WSSC Water reimbursement for fire hydrant relocations.
DISCLOSURES

A pededtrian impact andys's has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
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asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
COORDINATION

Maryland State Highway Administration, Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Greater Olney Civic
Asxocidion (GOCA), and utility companies
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Bradley Boulevard (MD 191) Improvements

(P501733)
Category Transportation Date Last Modified 05/07/26
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Final Design Stage

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 4,469 662 317 - - 3,490
Land 2,640 1 - - - - - - - - 2,639
Site Improvements and Utilities 3,225 - - - - - - - - - 3,225
Construction 15,377 1 - - - - - - - - 15,376

TOTAL EXPENDITURES 25,711 664 317 - - - - - - - 24,730

FUNDING SCHEDULE ($000s)
G.O. Bonds 25711 664 317 - - - - - - - 24,730
TOTAL FUNDING SOURCES 25,711 664 317 - - - - - - - 24,730
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fy21
Appropriation FY 28 Request - Last FY's Cost Estimate 18,254
Cumulative Appropriation 981
Expenditure / Encumbrances 971
Unencumbered Balance 10

PROJECT DESCRIPTION

This project providesfor completing final design and congtruction for the master planned dua bikeway aong Bradley Boulevard (MD 191) which includestwo 11'
treffic lanes, two 4' on-road bike lanes, a 10" off-road shared use path on the north side of theroad, and a5' Sdewak on the south side of the road. The project limits
extend approximately one mile from about 450" south of Wilson Laneto Glenbrook Road. The project will coordinate with a separate Montgomery County
Department of Trangportation (DOT) intersection improvement project to connect the existing sdewalk on Bradley Boulevard east of Goldshoro Road and an
existing sidewak on Wilson Lane to improve pedestrian safety and provide accessto transit stops and the Bethesda Central Business Didtrict. The project aso
includestwo additiona un-signdized crosswalks across Bradley Boulevard a Durbin Road and Pembroke Road, drainage improvements, and pedestrian lighting.
Thisproject dso includes the land acquisitions and utility relocations that support the roadway improvements.

ESTIMATED SCHEDULE

Design, land acquisition, site utilities and improvements, and construction are expected to be completed beyond six years.

COST CHANGE
Project cost estimates revised in 2025 to account for inflation and updated pricing.

PROJECT JUSTIFICATION

The Montgomery County Bicycle Master Plan, adopted in November 2018, recommends a north-side sSidepath and conventional bike lanesin this segment of
Bradley Boulevard. The sarvice areais predominantly residentid with severa schools (Landon, Whitman HS, and Pyle MS) that could potentiadly generate
bike-trips. Bethesda Row and other shopping centers are located a haf mileto the east. There are 17 Montgomery County Ride-On bus stops (8 westbound and 9
eastbound) within the project area. Thisproject will comply with the Bethesda-Chevy Chase Magter Plan of 1990, improve bicycle and pededtrian fecilities,
encourage bicydeusage, and improve safety for dl users. It will improve accessto mgor destinationsin and beyond the project areg, such asthe Capital Crescent
Trail, Cornish Road greenway, and Connie MordlaLibrary, and ultimately connect to other sdewalk and bicycle facilities.

OTHER
The project will help the County achieveits Vision Zero godsto reduce deeths and seriousinjuries on county roadwaysto zero by 2030.

FISCAL NOTE
The cost estimateis based on preliminary design and inflation. A more accurate cost estimate will be prepared upon completion of thefina design.

DISCLOSURES
A pededtrian impact anadlys's has been completed for this project.
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Capital Crescent Trail

(P501316)
Category Transportation Date Last Modified 05/14/26
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Under Construction
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,691 4,497 114 1,080 940 140
Land 1,190 1,190 -
Site Improvements and Utilities 208 8 200 - -
Construction 58,388 40,054 14,334 4,000 4,000
Other 3,000 - 3,000
TOTAL EXPENDITURES 68,477 45,749 17,648 5,080 4,940 140
FUNDING SCHEDULE ($000s)
G.O. Bonds 38,477 16,923 16,474 5,080 4,940 140
Impact Tax 28,826 28,826 - -
Recordation Tax Premium (MCG) 1,174 - 1,174
TOTAL FUNDING SOURCES 68,477 45,749 17,648 5,080 4,940 140
OPERATING BUDGET IMPACT ($000s)
Maintenance 10 - 2 2
Energy 5 1
NET IMPACT 15 - 3 3 3 3 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 4,000 Year First Appropriation FY15
Appropriation FY 28 Request 140 Last FY's Cost Estimate 64,337
Cumulative Appropriation 64,337
Expenditure / Encumbrances 46,788
Unencumbered Balance 17,549

PROJECT DESCRIPTION

This project providesfor the funding of the Capital Crescent Surfacetrail, including the main trail from Woodmont Avenuein Bethesdato Silver Spring asalargely
12-foot-wide hard surface hiker-biker path, connector paths at severd locations, anew bridge over Connecticut Avenue, anew underpass beneeth Jones Mill Road, a
connection from 47th Street through Elm Street Park to the surface trail adjacent to the Purple Lineincluding recongtruction of the northern section of Elm St Park,
Phase 2 of the Capita Crescent Surface Trail Project along 47th Street which was previoudy included in Capital Improvements Program No. 500119, supplemental
landscaping and amenities, and lighting a trail junctions, underpasses, and other critical locations. This project adso funded the planning and design for anew tunnel
benesth Wisconsn Ave.

ESTIMATED SCHEDULE

Congtruction completion of the main trail dong the Purple Line dignment is expected by Spring 2027 per MTA's current schedule. Congtruction of the surfacetrail
aong 47th Street and thetrail connection through Elm Street Park will be completed in FY 26. The reconstruction of the ElIm Street Park is expected to be
completedin FY 27.

COST CHANGE

Cost increases support additional construction and construction management costs, primarily to support the reconstruction of Elm Street Park.

PROJECT JUSTIFICATION

Thistrail will be part of alarger system to enable non-motorized traffic in the Washington, DC region. Thistrail will connect to the existing Capital Crescent Trall
from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Trail from northern Montgomery
County to Georgetown. Thetrail will serve pedestrians, bicyclists, joggers, and skaters, and will be compliant with the Americanswith Disabilities Act of 1990
(ADA), the Bethesda CBD Sector Plan, and the Purple Line Functiona Master Plan. The project will help the County achieveits Vision Zero goasto reduce
desths and seriousinjuries on County roadwaysto zero.

FISCAL NOTE

In March of 2021, the schedule was adjusted to shift funding from each year to the next year from FY 21 through FY 25 to further reflect the expected construction
progress and estimated billing schedule based on the Purple Linés plan to re-solicit anew genera contractor to complete the project. In FY 25 funding for the
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congruction of the tunnel under Wisconsin Avenue was shifted to aseparate CIP project (No. 502512). Actud s funding switch between GO Bonds and Impact
Taxes.

DISCLOSURES

A pededtrian impact andys's has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Transt Adminidtration, Maryland Department of Transportation, State Highway Adminigtration, Maryland-Nationa Capital Park and Planning
Commission, Town of Chevy Chase, Bethesda Bikeway and Pedestrian Fecilities, Codlition for the Capital Crescent Trail, CSX Trangportation, Washington
Metropolitan Area Trangt Authority. Specid Capita Projects Legidation [Bill No. 32-14] was adopted by the County Council by June 17, 2014.
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Oak Drive/MD 27 Sidewalk

(P501908)
Category Transportation Date Last Modified 05/07/26
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Damascus and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,097 835 662 1,800 300 1,500 - - - - 1,800
Land 1,047 507 - 540 540 -
Site Improvements and Utilities 1,300 - - 600 - 600 - - - - 700
Construction 16,333 325 - 4,208 - 4,208 - - - - 11,800
TOTAL EXPENDITURES 23,777 1,667 662 7,148 840 6,308 = o = o 14,300
FUNDING SCHEDULE ($000s)
G.O. Bonds 22,764 932 334 7,148 840 6,308 - - - - 14,300
Impact Tax 13 13 - - -
State Aid 1,000 722 278 -
TOTAL FUNDING SOURCES 23,777 1,667 662 7,148 840 6,308 - - - - 14,300
OPERATING BUDGET IMPACT ($000s)
Maintenance 24 - 6 6
Energy 4 1 1
NET IMPACT 28 - - 7 7 7 7
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request 4,344 Last FY's Cost Estimate 15,112
Cumulative Appropriation 5,133
Expenditure / Encumbrances 2,234
Unencumbered Balance 2,899

PROJECT DESCRIPTION

Thetota project iscomprised of 2 phases. Phase |, completed in FY 22, includes a4,200" ssgment of Oak Drive and a 350" segment of Kingstead Road. Phasel
provided a5' concrete sidewalk with green buffer dong the west Sde of Oak Drive from its southern intersection with MD 27 to the John T. Baker Middle Schoal.
A 5'ddewak isaso provided dong the south side of Kingstead Road from Oak Driveto the John Haines park. Phase 11 will include a2,300' segment of MD 27
(Ridge Road) starting at the northern intersection with Oak Drive and ending & the existing Sdewalk at Damascus High School. The project will construct 82' of
retaining wall in Phase 1. Phase 11 will include a2,500" sagment of MD 27 (Ridge Road) starting at the southern intersection with Oak Drive and ending &t the
exiging Sdewalk at Ridge Landing Place. The project will congtruct 2,000 of retaining wal in Phasell1.

ESTIMATED SCHEDULE

Phase | was gtarted in FY 19 and was completed in FY 22. Phases |1 and [ final design will be completed in FY 27. Land acquisition for Phase 1l in FY 27.
Congtruction for Phasell in FY 28. Planning, design and supervision, utilities, and congtruction for Phase 11 are scheduled beyond Six years.

COST CHANGE

Cost incresseis due to increased costs and escalation for Phasel|l.

PROJECT JUSTIFICATION

The project is heeded to address the lack of continuous and safe pedestrian accessto exigting Sdewaks and bikeways, trangt stops, commercia aress, and
community and public facilitiesin the Damascus area. The 2006 Damascus Magter Plan and 2018 Countywide Bikeways Master Plan recommends sidewalk in the
project area

OTHER

The project will hep the County achieveits Vision Zero godsto reduce desths and seriousinjuries on County roadwaysto zero by 2030.

FISCAL NOTE
State Aid reflects state grants for capita projectsin Montgomery County programmed during the 2022 State Genera Assembly Session.
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DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Permitting Services, Department of Environmenta Protection, State Highway Administration, Maryland-Nationd Capita Park and Planning
Commission, Potomac Edison, Washington Gas, WSSC Water, Verizon
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 05/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyor | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES - - - o o -

FUNDING SCHEDULE ($000s)

Current Revenue: General 409 - 409 - - - - - -
G.O. Bonds (269,241) - (25,678) (243,563) (37,403) (39,492) (38,422) (41,616) (42,810) (43,820)
Impact Tax 56,000 - 8,000 48,000 8,000 8,000 8,000 8,000 8,000 8,000
Recordation Tax Premium (MCG) 212,832 - 17,269 195,563 29,403 31,492 30,422 33,616 34,810 35,820

TOTAL FUNDING SOURCES - - - o o -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY20
Appropriation FY 28 Request - Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sources with the Capital Improvements Program database by balancing funding

components on the macro level.

1-74



Page 85 Attachment to Resolution No: 20-1123

Observation Drive Extended

(P501507)
Category Transportation Date Last Modified 05/15/26
SubCategory Roads Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 34,387 978 1,009 11,950 - 2,400 2,700 2,700 1,000 3,150 20,450
Land 2,105 5 - 1,050 - - - - 100 950 1,050
Construction 150,000 - - - - - - - - - 150,000
TOTAL EXPENDITURES 186,492 983 1,009 13,000 - 2400 2,700 2,700 1,100 4,100 171,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 185,510 1 1,009 13,000 - 2,400 2,700 2,700 1,100 4,100 171,500
Impact Tax 982 982 - -
TOTAL FUNDING SOURCES 186,492 983 1,009 13,000 - 2400 2,700 2,700 1,100 4,100 171,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY16
Appropriation FY 28 Request - Last FY's Cost Estimate 103,467
Cumulative Appropriation 4,789
Expenditure / Encumbrances 1111
Unencumbered Balance 3,678

PROJECT DESCRIPTION

The project provides for the design and congtruction of aroadway within aminimum 150-foot right-of-way. The work will be congtructed in two phases. Phase 1
includes afour-lane divided roadway (two lanesin each direction) sarting a existing Observation Drive near Waters Discovery Lane and continuing north beyond
West Old Batimore Road to the point where it meetsthe planned extension of Little Seneca Parkway, dong with a 16' breezeway on the east Sdeto provide
Greenway connectivity. Phase 1 will aso include the westward extension of two lanes of Little Seneca Parkway to Observation Drive. A bridge approximately 550
inlength will be constructed near Waters Discovery Lane, ending near West Old Bdtimore Road. A traffic sgna will be provided a the West Old Batimore Road
intersection. In Phase 2, between Little Seneca Parkway and Gateway Center Drive, the scopeindludes atwo-lane roadway, dong with an eight-foot wide shared-use
path on the west side, with pace for the two additional master-planned lanes and afive-foot wide sdewak on the eest Sdeto bebuilt in the future. Traffic Sgnas
will be provided a the Shawnee Lane and Little Seneca Parkway intersections. It should be noted that the project scope and phasing was based on the gpproved
measter-planned aignment, which is currently being reeva uated. The proposed typica section, limits and phasing are subject to revision based on adoption of anew
Master Plan. The updated scope and phasing may include dedicated transit lanes on Observation Drive, pending study of the feesihility of operating transit service
on the new Observetion Drive alignment, as per the recommendations of the approved Clarksburg Gateway Sector Plan.

LOCATION
Clarkshurg and Germantown

ESTIMATED SCHEDULE

Pending issuance and adoption of the new Magter Plan, Phase 1 design will be completed in FY 31. Property acquisition will begin in FY 31. Construction of Phase
1 and start of Phase 2 find design will occur beyond FY 32.

COST CHANGE

Codt changerreflects updated estimate for Phase 1 and addition of Phase 2.

PROJECT JUSTIFICATION

Thisproject is needed to provide a north-south corridor that links existing Observation Drive to Stringtown Road, providing multi-modal accessto arapidly
developing residentid and business area between the 1-270 and MD 355 corridors. The project improves mohility and safety for locd travel and pedestrian, bicycle
and vehicular accessto residentia, employment, commercia and recrestiond aress.

OTHER

The cost estimate is based on concept design only. A more accurate cost estimate will be prepared upon determination of the dignment and completion of find
design.

It isanticipated that the dignment for Olbservation Drive Extended will be updated in the Clarksburg Gateway Sector Plan. Funding needs and the implementation
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plan for the project will be revisited when the new dignment isfinalized. Utility companies have not provided rel ocation estimates at thistime and costswill be
revised as necessary onceimpacts are known.

FISCAL NOTE

FY 24 funding switch of $636,000 from GO Bondsto Impact Taxesto reflect prior year actuds. FY 25 funding switch of $375,000 from GO Bondsto Impact Taxes
to reflect prior year actuds. Funding switch of $29,000 from Impact Taxesto GO Bondsto fund FY 25 expenditures.

DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

WSSC Water, Maryland-Nationa Capital Park and Planning Commission, V erizon, Pepco, Washington Gas, Department of Permitting Services, Department of
Environmental Protection. Specia Capital Projects Legidationwill be proposed by the County Executive.
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Summit Avenue Extension

(P502311)
Category Transportation Date Last Modified 05/15/26
SubCategory Roads Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,820 - - 1,490 - - - - 990 500 1,330
Land 21,490 - - 14,600 - - - - - 14,600 6,890
Construction 7,180 - - - - - - - - - 7,180
TOTAL EXPENDITURES 31,490 - - 16,090 - - - - 990 15,100 15,400
FUNDING SCHEDULE ($000s)
G.O. Bonds 31,490 - - 16,090 - - - - 990 15,100 15,400
TOTAL FUNDING SOURCES 31,490 - - 16,090 - - - - 990 15,100 15,400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate 31,445

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the extension of Summit Avenuein Kensington from Plyers Mill Road to Farragut Road, improvement of Farragut Road, and
reconfiguration of theintersection of Connecticut Avenue (MD 185)/University Boulevard (MD 193)/Farragut Road.

ESTIMATED SCHEDULE
Fina design will beginin FY 31. Land acquisition will start in FY 32 and congtruction will sart in FY 33, to be completed in FY 34.

COST CHANGE
Cogt increase due to update of previous cogt etimate for inflation.

PROJECT JUSTIFICATION

Thisproject will provide an aternate route and improve mobility along Connecticut Ave, University Blvd and Plyers Mill Rd. The new roadway will provide
esder accesstoloca businesses, add bicyde and pedestrian fadilities, and enhance community character.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland State Highway Adminigtration, Maryland Department of the Environment, Maryland
Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities, Municipdities, affected communities, Commission
on Aging, Commission on People with Disahilities, Montgomery County Pedestrian Safety Advisory Committee
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Pedestrian Safety Program

(P500333)
Category Transportation Date Last Modified 04/15/26
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 28,367 20,567 - 7,800 1,300 1,300 1,300 1,300 1,300 1,300
Site Improvements and Utilities 18,422 10,221 2,368 5,833 1,146 833 921 961 961 961
Construction 24,163 4,355 4973 14,835 3,901 2,061 2,150 2,241 2,241 2,241
Other 4,394 4,394 - -
TOTAL EXPENDITURES 75,346 39,537 7,341 28,468 6,347 4,244 4371 4,502 4,502 4,502
FUNDING SCHEDULE ($000s)
Current Revenue: General 16,566 8,475 2,991 5,100 850 850 850 850 850 850
Federal Aid 1,227 - - 1,227 1,227
G.O. Bond Premium 650 650 - - - - - - - -
G.O. Bonds 43,636 17,145 4,350 22,141 4,270 3,394 3521 3,652 3,652 3,652
PAYGO 2,782 2,782 -
Recordation Tax Premium (MCG) 9,665 9,665
State Aid 820 820
TOTAL FUNDING SOURCES 75,346 39,637 7,341 28,468 6,347 4,244 4,371 4,502 4502 4,502
OPERATING BUDGET IMPACT ($000s)
Maintenance 330 30 40 50 60 70 80
NET IMPACT 330 30 40 50 60 70 80
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 6,347 Year First Appropriation FY03
Appropriation FY 28 Request 4,244 Last FY's Cost Estimate 65,115
Cumulative Appropriation 46,878
Expenditure / Encumbrances 41,428
Unencumbered Balance 5,450

PROJECT DESCRIPTION

Thisproject providesfor thereview and andlysis of existing physicd infrastructure and traffic controls for improving pedestrian and bicycle safety and reaching the
County's Vison Zero god of diminating seriousand fata crashes on our roadways by 2030. This project involves study, design, and congtruction of physica
gructures and/or ingalation of traffic control deviceswhichinclude, but are not limited to: new crosswalks; pedestrian hybrid beacons (PHBS); pedestrian refuge
idands; sdewaks; bus pull-off areas; fencing to channel pedestriansto safer crossing locations; bicycle Sgnings and markings; relocating, adding, or diminating bus
stops, lane narrowing and road diets, accessible pedestrian Signals or warning beacons; and improving Signage. Study and construction improvement projects are
datadriven and prioritized based on the Vision Zero Action Plan's High Injury Network and schoolsidentified through the Safe Routes to School Program. The
improvementswill be made in compliance with the requirements of the Americanswith Disabilities Act (ADA). This project combinesinfrastructure improvements
with community engagement and education for traffic safety and Safe Routesto School outreach initiatives.

COST CHANGE
Theincreasein cost was dueto the addition of funding for FY 31 and FY 32 for this ongoing project, and federd grant awards.

PROJECT JUSTIFICATION

Montgomery County's history of prioritizing pedestrian and bicyclist safety includes the 2002 Blue Ribbon Panel, 2007 Pedestrian Safety Initiative, and most
recently the VVison Zero 2030 Action Plan. This project improves safety for people walking and biking along Montgomery County roadways and areas such as
school walksheds and aong roadway corridorsidentified as high-crash corridorsin the Vison Zero Action Plan. Theimprovements proposed under this project will
enhance and/or add to the County's exigting infrastructure to increase the safety and comfort level for pedestrians, which in turn will encourage pedestrian activity and
safer accessto schools and masstrangt. This project isintended to support the strategies for enhancing pedestrian safety by piloting new and innovative techniques
for improving traffic control device compliance by pedestrians, cydligts, and motorigts. Various studies for improvements will be done under this project with an
emphadis on pedestrian safety and traffic circulation. Safe Routesto Schoolswalkability auditsfor Montgomery County schools are completed through this
program, and studiesidentify needs and prioritize schools based on the need for sgnage, pavement markings, circulaion, sdewalks, and pedestrian accessihility.

FISCAL NOTE
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Funding switch between GO Bonds and Recordation Tax Premium to fund FY 25 expenditures. Federd Aid totaling $1,227,000 added in FY 27 reflects grants
received, including two Maryland Department of Trangportation State Highway Administration Highway Safety Improvements Program grants totaling $900,000 to
ingtall pedestrian hybrid beacons at five locations, a$46,664 Trangportation Alternative Program grant to construct pedestrian safety improvements, and $280,000

in partid funding from a2024 Safe Streets and Roads for All grant for the Safe Turns Demonstration Project.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Washington Metropolitan Area Trangit Authority, Maryland-Nationd Capitd Park and Planning Commission, Mass Trangt Adminigtration, Maryland State
Highway Administration, Wheeton Centtrdl Business Didtrict, Wheston Regiond Sarvices Center, Commission on Aging, Commission on People with
Disabilities, Montgomery County Pedestrian, Bicyde, Traffic Sfety Advisory Committee, Citizen's Advisory Boards, various CIP Projects

1-80



Page 91 Attachment to Resolution No: 20-1123

Child Care Renovations - Playgrounds

(P602501)
Category Health and Human Services Date Last Modified 05/01/26
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2418 13 182 2,104 284 386 374 245 405 410 119
Construction 8,084 - 314 7134 1,274 1,300 1,279 1,023 893 1,365 636
Other 1,082 - 37 921 158 170 161 135 116 181 124
TOTAL EXPENDITURES 11,584 13 533 10,159 1,716 1,856 1,814 1,403 1,414 1,956 879
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,221 - 533 8,809 366 1,856 1814 1,403 1414 1,956 879
PAYGO 13 13 - - - - - -
State Aid 1,350 - - 1,350 1,350 -
TOTAL FUNDING SOURCES 11,584 13 533 10,159 1,716 1,856 1,814 1,403 1,414 1,956 879
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 51 Year First Appropriation FY25
Appropriation FY 28 Request 1,407 Last FY's Cost Estimate 9,869
Cumulative Appropriation 2211
Expenditure / Encumbrances 13
Unencumbered Balance 2,198

PROJECT DESCRIPTION

Thisproject providesfor renovation or replacement of child care playground facilities to ensure compliance with new laws pertaining to the Americanswith
DisshilitiesAct (ADA) and safety concerns. The project providesfor the design and construction of ADA compliant playgrounds at existing child carefadilities
while dso incorporating other playground requirementsincluded in State regulations, Nationa Association for the Education of Y oung Children Early Learning
Standards and Accreditation Criteria, and the Maryland Program Accreditation Standards for Implementing Quality Childhood Programs.

ESTIMATED SCHEDULE

Design and congtruction across multiple projects will take place sequentialy. Thefirst two projects, at Shady Grove Metro and Potomac Child Carefacilities, are
scheduled for completionin FY 27.

COST CHANGE

Updated cost estimates based on recent actua project expenditures. Cost increase a o reflects the addition of FY 31 and FY 32 to this ongoing project.

PROJECT JUSTIFICATION
Thisproject isdesigned to bring child care facilities and playgroundsinto compliance with Federal ADA requirements and child care accreditation standards.

FISCAL NOTE

The department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cost estimates, and an expenditure schedule. For adminigtrative and tracking
purposes, the gppropriation for playground renovationsis separated from other types of child care renovation projects, beginning in FY 25, Funding for thisproject is
directly shifted from alegacy project (#601901). In 2025, the Maryland General Assembly awarded $850,000 in State Aid. In 2026, the Maryland Genera
Assembly awarded $500,000 in State Aid.

DISCLOSURES
The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Hedlth and Human Services, Montgomery County Public Schools, Department of Genera Services, Maryland-National Capita Park and Planning
Commission, and child care center service providers
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Diversion Center

(P602301)
Category Health and Human Services Date Last Modified 05/08/26
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Final Design Stage
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,791 1,320 870 1,601 779 606 216 - - - -
Site Improvements and Utilities 2,743 7 - 2,736 1,824 912 - - - - -
Construction 19,288 8 n 19,269 12,846 6,423 - - - - -
Other 1,757 - - 1,757 1171 586 - - - - -
TOTAL EXPENDITURES 27,579 1,335 881 25,363 16,620 8,527 216 = = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 83879 - - 8,879 136 8527 216 - - - -
State Aid 18,700 1335 8381 16,484 16,484 - - - - - -
TOTAL FUNDING SOURCES 27,579 1,335 881 25,363 16,620 8,527 216 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 236 - - 59 59 59 59
Energy 184 - - 46 46 46 46
Program-Staff 11,719 1,529 2,038 2,038 2,038 2,038 2,038
Program-Other 11,026 1,576 1,890 1,890 1,890 1,890 1,890
Offset Revenue (14,531) (1,015) (2,092) (2,856) (2,856) (2,856) (2,856)
NET IMPACT 8,634 2,090 1,836 1,177 1,177 1,177 1,177
FULL TIME EQUIVALENT (FTE) 18 18 18 18 18 18
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 3,698 Year First Appropriation FY23
Appropriation FY 28 Request 944 Last FY's Cost Estimate 22,937
Cumulative Appropriation 22937
Expenditure / Encumbrances 1,902
Unencumbered Balance 21,035

PROJECT DESCRIPTION

This project providesfor design and construction of the Diversion Center. The site planning will be designed to dlow the remainder of the siteto house afuture
Department of Correction and Rehabilitation Justice Complex. The master plan and congtruction of utility work and stormwater management for the Diversion
Center will include the infrastructure to support the subsequent congtruction.

Thisfacility will support theimplementation of the Criss Now mode in Montgomery County and will provide aternativesto using hospital emergency
departments or defaulting to criminal justice optionsfor people experiencing abehaviord hedlth crisis. Thisfacility will be operated by the Department of Hedlth and
Human Services or acontractor. It will provide avariety of behaviora hedth services, toincludetriage, crisis stabilization, and warm hand off referralsto gppropriate
servicesfor those experiencing mental hedlth, substance use disorder, and/or other types of behaviorad hedlth crises. The Diversion Center will provide an option to
Montgomery County Police Department, Montgomery County Fire and Rescue Service, and community members and reduce the use of emergency rooms,
hospitals, and jail detention. The Diversion Center will be staffed by amultidisciplinary team to include nursing staff, licensed mental hedth and addiction
professonds, peer Specidigts, and resource navigators.

Asaresult of new Medicaid requirements, the Diversion Center will dso integrate an off-site walk-in location at 1301 Piccard Drivein Rockvilleinto its service
delivery modd. Thiswalk-in steisalso required to serve minors. Walk-inswill only be accepted at the 1301 Piccard Drive Ste and adult clientswill be
trangported by staff to the 1301 Seven Locks Road Ste as necessary.

LOCATION

1301 Seven Locks Road, Rockville, Maryland 20854; and 1301 Piccard Drive, Rockville, Maryland 20850

ESTIMATED SCHEDULE

Design completion isexpected in pring 2026. Construction completion is expected in winter 2028. Final post-construction architect/engineer work isexpected in
winter 2029. The off-sitewalk-in location is expected to be designed, renovated, and completed in caendar year 2026.
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COST CHANGE
Cogt increase to dign with with design scope, cost escalation, and changes needed to ensure Medicaid compliance.

PROJECT JUSTIFICATION

The Diverson Center will complement the"Crisis Now" mode in Montgomery County by offering servicesto the population of Montgomery County thet isin
crisisand needs behaviora hedlth services such asmenta hedlth, substance use disorder, and/or other types of crises. The Diversion Center isalessrestrictiveand
more clinicaly appropriate community-based setting. The Diversion Center will help reduce avoidable emergency room visits, hospitdizations, and incarceration.

OTHER

Formerly caled the "Restoration Center," this project has been renamed the " Diversion Center" to better dign with its purpose. In calendar year 2024, the State
promulgated new regulations thet require Medicaid crisis servicesto accept walk-in clients and minors. To comply with this new requirement, the project will
integrate an off-stewalk-in location a 1301 Ficcard Drivein Rockvilleinto its service delivery modd.

FISCAL NOTE

The Maryland General Assembly approved $17.5 million in State Aid that does not require amatch, including $12.0 million in 2022; $5.0 million in 2023; and
$500,000 in 2025. In 2023, the Maryland Department of Hedlth alocated $1.2 million for the project that requires a$1.3 million County-funded match. Intota,
Sate Aid for the project is $18.7 million. A FY 25 supplementa accelerates appropriation in G.O. Bonds for $338,000 and in State Aid for $312,000 to dlow for
walk-in location renovations project work and encumbrancesto begin.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Pratection and Planning Act.

COORDINATION

City of Rockville, Department of Generd Services, Department of Hedlth and Human Services, Department of Correction and Rehabilitation, Department of Police,
Montgomery County Fire and Rescue Service, Department of Technology and Enterprise Business Solutions, Pepco, Washington Gas, and other community
groups
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Chevy Chase Library and Redevelopment

(P712301)
Category Culture and Recreation Date Last Modified 05/17/26
SubCategory Libraries Administering Agency General Services
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,304 - - 1,304 160 514 - 630
Construction 3,905 - - 3,905 - - - 3,905
Other 620 - - 620 - - - 620
TOTAL EXPENDITURES 5,829 - - 5,829 160 514 - 5,155
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,829 - - 5,829 160 514 - 5,155
TOTAL FUNDING SOURCES 5,829 - S 5,829 160 514 = 5,155
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 160 Year First Appropriation
Appropriation FY 28 Request 514 Last FY's Cost Estimate 5,829

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The Chevy Chase Library was origindly included in the gpproved Library Refurbishment Leve of Effort (LOE) Capita Improvements Program (CIP) project. This
project will provide anew library with amixed-use development a the site of the existing library.

LOCATION

8005 Connecticut Avenue, Chevy Chase, Maryland 20815

ESTIMATED SCHEDULE
Design development to beginin FY 27 and congtruction in FY 30.

FISCAL NOTE

Library Refurbishment Leve of Effort (P711502) project costswere reduced in FY 25 to FY 28 since Chevy Chase Library costswere moved to this standalone
project.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, Department of Technology and Enterprise Business
Solutions
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Clarksburg Library

(P710500)
Category Culture and Recreation Date Last Modified 05/17/26
SubCategory Libraries Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Final Design Stage

Total | ThruFY25 | EstFY2e Totl 4 vz | Bv2s | Fr2o | Evso | Bva | prae | BeYONd
[(ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4,980 1,635 625 2,720 769 716 716 519 - - -
Land 3,066 3,065 - 1 1 - - - -
Site Improvements and Utilities 5,878 - 5878 2,939 2,939 - - - -
Construction 24,565 15 24,550 7275 7275 10,000 - - -
Other 1,796 - 1,796 898 898 - - - -
TOTAL EXPENDITURES 40,285 4,715 625 34,945 770 11,828 11,828 10,519 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 31,294 18 605 30,671 770 7,554 11,828 10,519 - - -
Recordation Tax Premium (MCG) 4,697 4,697 - - - - - - - - -
State Aid 4,294 - 2 4,274 4,274 - - - - -
TOTAL FUNDING SOURCES 40,285 4,715 625 34,945 770 11,828 11,828 10,519 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 284 - - - 78 103 103
Energy 278 76 101 101
Program-Staff 3,947 1,095 1,426 1,426
Program-Other 3,125 2571 268 286
NET IMPACT 7,634 3,820 1,898 1,916
FULL TIME EQUIVALENT (FTE) 14.2 14.2 14.2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request 5,525 Last FY's Cost Estimate 33,580
Cumulative Appropriation 33,560
Expenditure / Encumbrances 6,596
Unencumbered Balance 26,964

PROJECT DESCRIPTION

This project providesfor the design and congtruction of alibrary located in Clarksburg, asoutlined in the Clarksburg Master Plan, and appropriate to the needs of
the community.

LOCATION

Project islocated a theintersection of Maryland Route 355 and Stringtown Road.

ESTIMATED SCHEDULE
Design development began in FY 25, and congtruction will start in FY 28.

COST CHANGE

Projects costs are updated to reflect additiond site work required a the Maryland Route 355 and Stringtown Road site, parking, Clarksridge Road extension,
additiona Department of Transportation requirements for Stringtown Road, and Higtoric Preservation Commisson changesthat delayed the project.

PROJECT JUSTIFICATION

The depatment's Strategic Facilities Plan 1998-2003 recognized the need for library servicesin the Clarksburg ares, including aneeds assessment completedin
2001. The department confirmsthat the Clarksburg area continuesto meet the criteriafor anew facility, as outlined in the department's Facilities Plan 2013-2016.
The Maryland-Nationa Capital Park and Planning Commission estimates the Clarksburg population will increase from 29,200 in 2020 to 38,000 by 2050. The
closest library isthe Germantown branch, which opened in 2007. A new library in Clarksburg will serve asthe community connection hub to idess, learning, and
the exchange of information. It will improve the community through facilitating knowledge cregtion, informing the community, and inspiring lifdong learning and
collaboration.
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OTHER

The Department of Generd Services and Montgomery County Public Libraries are exploring theincorporation of the Day House into the programmatic needs of
Montgomery County Public Libraries. The project aready includes some Steimprovementsto the Day House property to promote physical connectivity to the
new library. The departmentswill continue to explore programmeatic connections.

FISCAL NOTE

Dedication of a1.1 acre Ste was gpproved by the Montgomery County Planning Board on July 23, 2015, as part of the developer Third Try, LLC'sdesign for the
site plan for the unbuilt portions of the Clarksburg Town Center on the east and west Sides of the devel opment. Associated parking was to be provided by the
developer. Funding provided in an FY 24 supplementa for evaluation and purchase of an dternate Site at the corner of MD 355 and Stringtown Road in Clarksburg.
FY 24 supplemental provided GO bonds for the amount of $3,624,000 and acceleration of FY 25 gppropriaion in the amount of $3,206,000 to sign design contract.
FY 24 funding switch of recordation tax premium for GO bondsin the amount of $3,201,000 dueto FY 24 actud s upload. FY 26 transfer of $180,000in GO bonds
from Clarksburg Library (P710500) to Americanswith Disabilities Act (ADA): Compliance (P361107). Receipt of FY 26 State aid in the amount of $20,000.
Funding switch from GO bonds to Recordation Tax Premium due to the upload of FY 25 actuds. State Aid awarded in Maryland 2026 capita budget bill totaling
$4,274,000 is programmed in FY 28.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assarts that this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Genera Services, Department of Public Libraries, Maryland-Nationa Capital Park and Planning Commission, Department of Technology and
Enterprise Business Solutions, Department of Permitting Services, WSSC Water, Clarksburg Town Center Development Digtrict, Upcounty Regiond Services
Center, Department of Housing and Community Affairs, Department of Environmental Protection, Department of Transportation, Potomac Edison. Specid Capitd
Projects Legidation (Bill No. 14-25E) was adopted by the County Council on June 17, 2025.
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Noyes Library for Young Children Rehabilitation and Renovation
(P711704)

Category Culture and Recreation Date Last Modified 04/10/26
SubCategory Libraries Administering Agency Public Libraries
Planning Area Kensington-Wheaton Status Ongoing

Total | ThruFY25 | EstFY26 Total | tyor | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,970 932 603 435 375 60
Site Improvements and Utilities 3,296 21 2,726 549 549
Construction 2,781 - 1,734 1,047 1,047
Other 355 - 296 59 59

TOTAL EXPENDITURES 8,402 953 5,359 2,090 2,030 60

FUNDING SCHEDULE ($000s)

Contributions 2475 377 1,208 890 890
Current Revenue: General 500 - 500 - -
G.O. Bonds 5,170 319 3,651 1,200 1,140 60
PAYGO 257 257
TOTAL FUNDING SOURCES 8,402 953 5,359 2,090 2,030 60
OPERATING BUDGET IMPACT ($000s)
Maintenance 115 23 23 23 2 23
Energy 60 12 12 12 12 12
Program-Staff 610 - 122 122 122 122 122
Program-Other 801 275 106 105 105 105 105
NET IMPACT 1,586 275 263 262 262 262 262
FULL TIME EQUIVALENT (FTE) - 1.4 1.4 1.4 1.4 1.4
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 751 Year First Appropriation FY17
Appropriation FY 28 Request 60 Last FY's Cost Estimate 7,702
Cumulative Appropriation 7,591
Expenditure / Encumbrances 1,294
Unencumbered Balance 6,297

PROJECT DESCRIPTION

Thisproject will provide for acomprehensive rehabilitation of this historic library to include conversion of the attic into afinished second floor, renovation of thefirst
floor, and the addition of afinished basement, an eevator, Americanswith Disebilities Act (ADA) compliant restrooms, and egress stairs. The rehabilitated facility
will be able to accommodate more atendees and more types of programming and servicesthan are possiblein the current fecility.

LOCATION

10237 Carroll Place, Kensington, Maryland 20895

ESTIMATED SCHEDULE
Designis completed. Congtruction expected to begin FY 26.

COST CHANGE
Added funding to complete congtruction of the project in FY 27.

PROJECT JUSTIFICATION

TheNoyesLibrary isasmal, historicaly-designated library with services specificaly focused on prekindergarten education and early childhood (infantsthrough
goproximately age 8). The smal scale and intimate setting of the library are unique and provide asignature experience for children, but the building isnot ADA
compliant. In 2010, the County proposed amodest effort that would have addressed the ADA issuesin the most basic manner possible, aswell as made smdl
changesto thelibrary layout that would have positively impacted programming and service offerings. Since that time, the County and the Noyes Children's Library
Foundeation discussed amore comprehengive rehabiilitation of the Noyes Library for Y oung Children that preserved thelibrary's unique, small-scale, intimate
experience, while making substantia improvements to the building that supported use by personswith disahilities, new space for program preparatory and
collection work by staff, and additiona pace for programs. Viathis project, the County Executive proposes a partnership to support this enhanced vision of the
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NoyesLibrary for Y oung Children.

FISCAL NOTE

Crigindly, the project wasto be funded by County Genera Obligation (GO) Bonds and private fundsthat would be raised by the Noyes Children's Library
Foundeation according to the requirements of the Memorandum of Understanding (MOU) between the County and the Noyes Children's Library Foundation which
codified the fundraising and project plan. In addition, Current Revenue funding of $300,000 in FY 17 and $200,000 in FY 18 was moved from Capitd |mprovement
Grantsfor the Arts and Humanities from Cost Sharing project P720601. The construction phase was not to begin until the Noyes Children's Library Foundation
completed its fundraising and provided the congtruction funding in full to the County. Anincreased cost share related to the project's cost increase was required to be
negotiated per the terms of the MOU between the County and the Noyes Children's Library Foundation. In FY 23, the County agreed to contribute an additiona
$885,000 for the project. In concert with the foundation's reported $950,000 in fundraising proceeds and an additional $525,000 in FY 23 State Aid, thiswill fully
fund the project. FY 25 supplementa in Contributions for the amount of $1,000,000, Federal Aid for the amount of $1,000,000, and GO Bondsfor the amount of
$1,000,000. For estimated FY 26, replaced $1,000,000 in Federa Aid with $1,000,000in G.O. Bonds.

DISCLOSURES
A pedestrian impact andlys's has been completed for this project.

COORDINATION

Department of Generd Services, Department of Public Libraries, Noyes Children's Library Foundation, Maryland-Nationa Capital Park and Planning Commission,
Mid-County Regiond Services Center, WSSC Water, Pepco, Town of Kensington Park, and Maryland Historic Trust
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 05/08/26
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 15,481 8,131 4,850 2,500 2,500 - - - - - -
Other 47,591 33475 6,116 8,000 3,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 66,875 45,409 10,966 10,500 5,500 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 50,000 30,934 10,566 8,500 3,500 1,000 1,000 1,000 1,000 1,000 -
Federal Aid 2,000 - - 2,000 2,000 - - - - - -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,716 1,316 400 - - - - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 66,875 45,409 10,966 10,500 5,500 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 750 Year First Appropriation FY06
Appropriation FY 28 Request 1,000 Last FY's Cost Estimate 67,625
Cumulative Appropriation 61,125
Expenditure / Encumbrances 49,315
Unencumbered Balance 11,810

PROJECT DESCRIPTION

This project provides fundsfor the development of non-governmenta projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public fundsfor these fadilities. Prior to disbursing funds, the relevant County department or agency and the private organization will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of eech.

COST CHANGE
Funds previoudy awarded for the Glen Echo Park Spanish Balroom shifted to anew stand done project. Funds added for Non-Arts Cost Share Capitd Grants.

PROJECT JUSTIFICATION
The County has entered into or considered many public-private partnerships, which contribute to the excellence and diversity of facilities serving County residents.

OTHER
See attached for Community Grants and CIP Grantsfor Artsand Humanities Organizations.

FISCAL NOTE

InFY 27, $3,250,000 in Current Revenue Genera awarded in FY 25 and $1,500,000 in State Aid awarded in FY 26 shifted to the new Glen Echo Spanish Balroom
CIP project (P362705). An FY 23 supplementa gppropriaion in Current Revenue: Genera provided $5,000,000 for CASA, Inc. for the Workforce Devel opment
Training Center. An FY 23 technical correction eiminated aduplicate State Aid cost of $100,000. The County Council approved an FY 21 specia appropriation,
Resolution #19-593, that increased FY 21 funds by $250,000 for atota of $2.33 million. Thisresolution aso reduced FY 22 funds to $603,000 from $1 million,
and reduced FY 23 funds to $250,000 from $1 million. In FY 19, asupplementa appropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna
Food Center, Inc., and $300,000 in Current Revenue for Sunflower Bakery, Inc. The Cost Sharing Grants attachment includes aHistorical Fisca Note regarding the
Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc. In FY 18, asupplementa appropriation 15-S18-CMCG-13 added $100,000in State Aid to
recognize the FY 15 State Bond Bill. The amended project approved in FY 18 designated $300,365 of the $400,000 project balance to 32 individual faith-based
organizations, leaving aremaining unallocated balance of $99,635 in the project for emergency capitd grants.

DISCLOSURES
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A pedegtrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizations, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, Arts and Humanities Council of Montgomery County

COST SHARING GRANTS

Grants

In FY 27, $3,250,000 in Current Revenue Generd awarded in FY 25 and $1,500,000 in State Aid awarded in FY 26 shifted to the new Glen Echo Spanish Ballroom
CIP project (P362705). The following will receivefunding: CASA, Inc.: $2,500,000. For FY 27, atotd of $3,000,000 will be awarded through aforma grant
review and gpprova process overseen by the Office of Grants Management. Of thisamount, $1,117,741 was earmarked within FY 26 multi-year awards, contingent

upon fina appropriation.

In FY 26, the following was awarded funding: Scotland AME Zion Church 2nd Century Project: $400,000. State aid awarded for Glen Echo Spanish Balroom
Renovation in the amount of $1,500,000. For FY 26, Cost Sharing Grants were awarded through aformal grantsreview and gpprova process overseen by the Office

of Grants Management.

For FY 26, County participation was for the following projectstotaing $3,500,000: Cornerstone Montgomery, Inc.: $111,111; Cornerstone Montgomery, Inc.:
$21,296; Community Support Services, Inc.: $650,000; Fairfax Community Church of God DBA Clarksburg Church: $31,927; Habitat for Humanity Metro
Maryland: $95,000; We Do Sevalnc. (formerly operating under Guru Gobind Singh Foundation): $280,000; EveryMind, Inc.: $280,000; Madison House Autism
Foundation: $76,000; Chinese Culture and Community Service Center, Inc.: $150,000; Adventist HealthCare, Inc.: $1,000,000; Bender JCC of Grester
Washington: $120,000; Bannockburn Nursery School: $150,000; The Ivymount School, Inc.: $330,000; Connelly School of the Holy Child, Inc. $204,666.

For FY 26, CIP grantsfor arts and humanities organizations totaling $1,000,000: Round House Thetre, Inc.: $64,680; Olney Thestre Corporation: $282,240;
Nepa Education and Cultural Center: $16,800; German Historical Society, Inc. $26,447; Bethesda M ecting House Foundation, Inc. $56,673; Montgomery
History: $350,000; Rachel Carson Place of Wonder Inc. dba Springsong Museum: $203,159.

InFY 25, the following were awvarded funding through Federa reimbursement for COVID-19 costs: Glen Echo Park Spanish Balroom Project: $3,250,000; Sexud
and Gender Minorities Hedlth Center Project: $500,000; and | dentity Headquarters and Community Center: $500,000. In FY 24 and FY 25 Cogt Sharing Grants
were awarded through aforma grantsreview and gpprova process overseen by the Office of Grants Management.

For FY 25, County participation was for the following projects totaling $1,500,000: Habitat for Humanity Metro Maryland, Inc.: $225,260; Warrior Canine
Connection, Inc.: $167,760; Cornerstone Montgomery, Inc.: $111,111; Cornerstone Montgomery, Inc.: $21,296; Community Support Services, Inc.: $300,000;
Fairfax Community Church of God DBA Clarksburg Church: $110,573; Don Bosco Cristo Rey High School of the Archdiocese of Washington: $200,000; Jewish
Foundation for Group Homes, Inc., dbaMakom: $60,000; We Do Sevalnc. (formerly operating under Guru Gobind Singh Foundation): $280,000; Madison
House Autism Foundation: $24,000.

For FY 25, CIP grants for arts and humanities organizations totaling $1,000,000 are approved for the following: Round House Thestre, Inc.: $52,080; Montgomery
County Historica Society Inc.: $210,000; Olney Thegtre Corporation: $282,240; Riverworks Art Center, Inc.: $98,400; Nepa Education and Cultural Center:
$58,800; Damascus Heritage Society, LLC: $226,694; Germantown Higtorica Society, Inc. $15,113; Bethesda Meeting House Foundation, Inc.: $56,673.

For FY 24, County participation isfor the following projectstotaling $2,000,000: Habitat for Humanity Metro Maryland, Inc: $294,740; The Shepherd's Table
Inc.: $61,113; Montgomery County Humane Society, Inc.: $150,000; Warren Higtoric Site Committee, Inc.: $79,500; Warrior Canine Connection, Inc.:
$332,240; The lvymount Schoal, Inc.: $200,000; Cornerstone Montgomery, Inc.: $111,111; Cornerstone Montgomery, Inc.: $21,296; The Mudim Community
Center, Inc.: $100,000; Interfaith Works, Inc.: $100,000; Jewish Socid Service Agency: $100,000; The Jubilee Association of Maryland, Inc.: $100,000;
Organization for Advancement of and Service for Individudswith Specia Needs(OASIS), Inc.: $58,939; The Senior Connection of Montgomery County, Inc.:
$100,000; Prevention of Blindness Society of Metropolitan Washington, Inc.: $57,000; Hamere Berhan Kedus Y ohannes Metmik Y e Ethiopia Orthodox Tewahido
Betekrdtian: $100,000; Community FarmShare LLC: $34,061.

For FY 24, CIP grantsfor arts and humanities organi zations totaling $1,000,000 are gpproved for the following: Germantown Cultura Arts Center, Inc. (dba
BlackRock Center for the Arts): $50,400; Round House Thetre, Inc.: $94,080; Montgomery County Historical Society Inc.: $210,000; Olney Thegtre
Corporation: $275,520; Riverworks Art Center, Inc.: $69,600; Nepa Education and Cultural Center: $50,400; The Chinese Culture and Community Service
Center, Inc.: $64,389; Glen Echo Park Partnership for Artsand Culture, Inc.: $50,374; Menare Foundation, Inc: $23,789; Citydance Productions, Inc.: $64,294;
Sandy Spring Museum: $47,154.

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, Maryland, for use as aworkforce devel opment and
training center, through a non-competitive contract with CASA, Inc.

As previoudy gpproved by Council, an FY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
Olney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projectstotaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington: $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. dba Arts on the Block: $25,000; Audubon Naturdist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
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Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historica Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Sedls Servicing
DC/MD/VA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HEL P, Inc.: $3,375; GapBuster, Inc.: $40,000; Germantown
Culturd Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Great and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Theztre,
Inc. t/aMetropolitan Ballet Theatre and Academy.: $6,387; Montgomery County Mudim Foundation, Inc.; $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Historic Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Museum: $250,000; Scotland
A.M.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming: $36,000; The Community Clinic, Inc. ¥aCCl Hedlth
Sarvices, $250,000; The Ivymount Schoal, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Muslim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Help, Inc.: $12,500; Y ad Y ehuda of Greater Washington: $100,000.

For FY 22, County participation isfor the following community grants projects totaling $500,000: Easter Sedls Serving DCIMD|VA, Inc.: $100,000; Family
Services, Inc.: $400,000.

For FY 22, CIP grantsfor arts and humanities organi zations totaling $603,412 are gpproved for the following projects: Montgomery Community Television:
$103,412; Round House Thertre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362: A Wider Circle Inc.: $100,000; Audubon Naturdist Society of
the Central Atlantic States, Inc.: $200,000; CASA, Inc.: $150,000; The Charles E. Smith Jewish Day School of Greater Washington, Inc.: $100,000; Easter Seds
Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and Small: $18,000; Hebrew
Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundation for Group Homes: $100,000; National Capital Bnai Brith
Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuas With Specid Needs (OASIS), Inc.: $13,862; Rebuilding
Together Montgomery County, Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of KenGar, Kensington: $10,000; The
Ivymount School, Inc.: $125,000; Warren Higtoric Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.: $50,000.

For FY 21, CIP grantsfor arts and humanities organizations totaling $746,638 are goproved for the following projects: CityDance School & Conservatory:
$200,000; VisArts: $150,000; Glen Echo Perk Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP grantsfor arts and humanities organizations totaing $603,412 are gpproved for the following projects: Montgomery Community
Tdevison: $103,412; The Olney Theatrefor the Arts, Inc.: $250,000; Round House Thestre: $250,000.

For FY 20, County participation isfor the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Theatrefor the Arts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; Montgomery Community Television, Inc.: $43,598. In addition, $220,000 in FY 20 funds dlocated for CIP grants for arts and humanities
organizations has been moved from this project to the Planned Lifecycle Asset Replacement: MCG project (P509514) in order to providerepairsfor the
County-owned building leased by Germantown Cultura Arts Center, Inc. dba BlackRock Center for the Arts. Funds totaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Fundstotaling $69,859 aso became available from previous year grantsthat were not fully spent.

For FY 19, County participation isfor the following community grant projects totaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Gresater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Gresater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Serving DCIMDIVA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Mevin J. Berman Hebrew Academy: $75,000; Olney Thegatre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The lvymount Schooal, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Treatment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropolitan Washington: $125,000. For FY 19, CIP grantsfor
artsand humanities organizationstotaling $922,414 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thestre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; M ontgomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; Adventure Theatre, Inc.: $56,530. For FY 19, a supplemental
gppropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projects totaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; I dentity, Inc.: $61,900; Jewish Council for the Aging of Grester Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socia Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP grants for arts and humanities organizationstotaling
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isapproved in FY 17 for Imagination Stage, Inc. Costs have been reduced sincetheremaining
ungpent balance on an FY 14 Imagination Stage, Inc. grant ($96,656) and an FY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-Based Facilities Security Improvement Grant projectstotaling $300,365: Alef Bet Montessori Schoal, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad Lubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc.: $10,000; ChinmayaMission (Washington Regiona Center): $11,500; Christ Congregational Church (United Church of Christ):
$7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritual & Culturdl
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; |damic Community Center of Potomeac, Inc.: $15,000; |damic Education Center, Inc.:
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$15,000; Idamic Society of Germantown, Inc: $15,000; Idamic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Mevin J. Berman
Hebrew Academy: $7,500; Mudim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshiva of Greater Washington, Inc.: $10,000; Young Isragl Shonrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projects totaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Greater Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Community Center of Grester Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children: $68,000; Seven Locks Jewish Community Inc.; $20,000; The Jewish Federation of Grester Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaing $225,000: Bender JCC of Gresater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greeter
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP grant for arts and humanities organizationstotaing $1,398,000 is approved for the following project: Strathmore Hall Foundation, Inc.:
$1,398,000. The Department of Genera Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP grantsfor arts and humanities
organizationstotaing $377,217 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Tdevison, Inc.: $159,422; The Olney Theatre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP grantsfor arts and humanities organizationstotaling
$224,677 are gpproved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $169,960; Montgomery Community Television, Inc.:
$29,717; The Olney Theetre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds alocated for CIP grantsfor arts
and humanities organizetions have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Tamud Torah: $60,000; Easter
Sedls Gregter Washington-Batimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Mudim Community Center Inc. DBA MCC Medicd
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP grantsfor arts
and humanities organizationstotaing $1,625,004 are approved for the following projects: The Writer's Center, Inc.: $250,000; M ontgomery Community
Teevison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Inditute, Inc.: $70,081; Strathmore
Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP grantsfor arts and humanities organizationstotaing $147,000 are approved for the following project:
The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently declined their grants:
American Dance Indiitute, Inc. (FY 16: $70,081); The Dance Exchange, Inc. (FY 14: $77,500).

For FY 15, County participation was for the following projects. Easter Seds Greater Washington-Batimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP grantsfor arts and humanities
organizationstotaling $849,080 are gpproved for the following projects: Germantown Culturd Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thesater. For FY 15, emergency CIP grantsfor arts and humanities organizations totaling $143,116 are gpproved for the following projects: Montgomery
Community Television, Inc.: $127,179; Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation wasfor the following projects. Easter Sedl's Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; St. Luke's
House and Threshold Services United: $50,000; Takoma Park Presbyterian Church: $75,000. The following capitd improvement grantsfor the arts and humanities
were awarded to Friends of the Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington Conservatory: $26,875;
Strathmore Hall Foundation, Inc.: $26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture:
$45,000; American Dance Ingtitute, Inc.: $34,889; Olney Thestre Corp: $25,000; Montgomery Community Television doa Montgomery Community Media:
$62,469; The Dance Exchange, Inc.: $77,500; and Metropolitan Balet Thestre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Mudlim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Pratt Hedlth System, Inc.: $50,000; The Menare Foundation, Inc.: $80,000.

For FY 12, County participation was for the following projects. Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI CentersInc.: $200,000;
Ivymount School, Inc.: $100,000.

For FY 11, County participation wasfor the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; Ivymount School, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Boys and Girls Club of Grester Washington: $38,000; CASA
de Maryland, Inc.: $100,000; Jewish Council for the Aging of Greater Washington, Inc.: $50,000; Warren Historic Site Commiittee, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Indtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demondtrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprofit Village, Inc.: $200,000;
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.
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Occasiondly, contracts are not executed or are terminated. For more information, contact the Chief Operating Officer from the Department of Generd Servicesat
202-777-5359.

HISTORICAL FISCAL NOTE:

The State approved $4,000,000 in State aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The venue operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the devel opment partners and the County was executed. The Fillmoreis now operationd.

In FY 06-07, the County provided $190,000 for the Old Blair Auditorium Project, Inc. asapartid match for the State funds with $50,000 in current revenue for the
Department of Transportation (DOT) to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part
of the congtruction. These funds were budgeted inthe MCG: Cogt Sharing project (No. 720601). In FY 11, the fundswere transferred to anew CIP Old Blair
Auditorium Reuse project (No. 361113).
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Kennedy Shriver Aquatic Center Building Envelope Improvement
(P721503)

Category Culture and Recreation Date Last Modified 05/08/26
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Under Construction

Total | ThruFY25 | EstFy2e Totd 4 evor | Bvas | Fv2e | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,850 3,762 1,492 596 596
Site Improvements and Utilities 230 - 230 -
Construction 28,551 9,398 18,153 1,000 1,000
Other 288 n 277

TOTAL EXPENDITURES 34,919 13,171 20,152 1,596 1,596

FUNDING SCHEDULE ($000s)

G.O. Bonds 34,919 13171 20,152 1,596 1,596

TOTAL FUNDING SOURCES 34,919 13,171 20,152 1,596 1,596

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,354 Year First Appropriation FY18
Appropriation FY 28 Request - Last FY's Cost Estimate 33919
Cumulative Appropriation 33,565
Expenditure / Encumbrances 30,014
Unencumbered Balance 3,551

PROJECT DESCRIPTION

The Kennedy Shriver Aquatic Center (KSAC) opened in 1989. It congsts of a50-meter competitive swimming and diving pool, a200-foot water flume, aseparate
leisure pool with two hydrotherapy areas, and adiving tower. Sinceits opening, the center has had problems related to the movement and condensation of moist
indoor air through the building's exterior masonry walls, resulting in roof leskage throughout the building. The origind scope of the project wasto remove and
restore exigting windows and louvers, remove the 4-inch masonry veneer block throughout the facility, and correct louvers, windows, and penetration flashings,
instal soray-gpplied wall insulation functioning as both air/vapor barrier system; instal anew exterior masonry veneer wall system; and replace the existing roof.
During the design eva uation of the entirefacility, astructura review was performed for the exigting conditions, and it was determined thet the existing exterior walls
will require significantly grester structural modifications than were known prior to the eval uation, which hasincreasad the project scope, budget, and scheduleto
complete thework. In addition, it was determined that the pool equipment and the HVAC systemswere a the end of their useful lifeand aso requirefull system
replacements. The Officefor Americanswith Disabilities Act (ADA) Compliancein the Department of Generd Services (DGS) aso conducted afull review and
design for implementation and remediation of al non-complianceissues at the Kennedy Shriver Aquatic Center. Taken intotality, thefacility will require closurefor
aminimum of (24) months. Closure of the aguatic center isbeing coordinated with the Department of Recregtion and other CIP projects, including MLK Aquetic
Center and the opening of the Silver Spring Recreetion and Aquatic Center, to limit theimpact of closed indoor facilities on patrons. In order to facilitate alonger
cosure period for the Kennedy Shriver Aquatic Center project, awater heating system has been installed, and westherization of the shower roomswill beimproved
a the Glenmont Outdoor Pool to alow for extended season use of the outdoor pool both prior to Memorid Day and after Labor Day. Theseimprovementswill
fadilitate swim and revenue generating activities that would otherwise be diminated or harmed by the extended dosure of the Kennedy Shriver Aquatics Center.

LOCATION
5900 Executive Boulevard, North Bethesda, Maryland

ESTIMATED SCHEDULE

Design work gtarted in FY 22, with some construction investigation continuing in FY 24. Congtruction started in FY 25 in coordination with the completion of the
Siver Spring Recregtion and Aquatic Center, which wasfully operationd before dosing the Kennedy Shriver Aquitic Center for renovation.

COST CHANGE

Cogt increese refl ects project escaation, and additiona funding needed to address unanticipated conditionsin the KSAC pool flooring.

OTHER

The refurbishment part of this project isfunded by Recreation Facilities Refurbishment (P722105) aswell as Recregtion Fecilities Refurbishment-Indoor Pools
(P722506). The Netzero part of the project isfunded by AltagasWGL Merger Fund (P362106) and devator replacement part isfunded by Elevator Modernization
(P509923).

COORDINATION
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Department of Generd Services, Department of Recrestion, Bethesda-Chevy Chase Regiona Services Center, Maryland-Nationa Capital Park and Planning
Commission. Specid Capita Projects Legidation [Bill No. 15-22] was adopted by Council July 25, 2022.
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Natural Grass Field at North Potomac Community Center
(P722701)

Category Culture and Recreation Date Last Modified 04/17/26
SubCategory Recreation Administering Agency General Services
Planning Area Travilah and Vicinity Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyor | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Construction 720 - - 720 720
TOTAL EXPENDITURES 720 - - 720 720

FUNDING SCHEDULE ($000s)

G.O. Bonds 720 - - 720 720
TOTAL FUNDING SOURCES 720 - - 720 720
OPERATING BUDGET IMPACT ($000s)
Maintenance 400 - 80 80 80 80 80
NET IMPACT, 400 - 80 80 80 80 80

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 720 Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION > V N

Thisproject providesfor installation of anew naturd grassfield at North Potormae Commuity Center to replace the exigting artificia turf field thet is gpproaching
theend of itsuseful life. The origind field was congtructed as part of the North'Patomac Community Center capital project completed in the Fal of 2016.
LOCATION

13850 Travilah Rd, Rockville, Maryland 20850

PROJECT JUSTIFICATION | |

The 62,776 squarefoot turf field a North Potomac Community Center is gpproaching the end of its anticipated lifegpan, expected within the next two years. The
impact test, which assessesinjury and concussion risks, dready shows declining results. Within afew years, it will likely fail to meet safety sandards and may
become unusable. The new field will require an ongoing operating budget impact for irrigation, seeding and upkeep.

OTHER y
The $720,000 construction cost is aplaceholder figure. True construction costswill be established after acomprehengive review@fthe project.

COORDINATION
Department of Recrestion, Department of Generd Sarvices
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Recreation Facilities Asset Replacement

(P722503)
Category Culture and Recreation Date Last Modified 04/17/26
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 444 - - 444 74 74 74 74 74 74
Construction 4,290 - - 4,290 840 690 690 690 690 690
TOTAL EXPENDITURES 4,734 - - 4,734 914 764 764 764 764 764
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,820 - - 3,820 - 764 764 764 764 764
State Aid 914 o o 914 914
TOTAL FUNDING SOURCES 4,734 - S 4,734 914 764 764 764 764 764
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 914 Year First Appropriation
Appropriation FY 28 Request 764 Last FY's Cost Estimate 1,528

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor replacement of key facility and program components based on their age and condition at recreation facilities. Improvements may include,
but are not limited to, gym bleachers, operable partition walls/curtains, kitchen equipment, building marquees, etc. Many of the Department of Recreation's
facilities, dong with key facility and program components, have not been updated for along time and will not be addressed through the Recreation Fecilities
Refurbishment projects. This project will assist in ensuring that key program equipment/components are replaced.

ESTIMATED SCHEDULE

Each year the department will implement replacement of abacklog of assets as needed basad on the priority and condition of the asset. FY 27 will include bleacher
replacement and kitchen replacement. FY 28 will include marqueesto improve visibility and communication across the facilities, gym equipment, and partitions
thet will facilitate programming separate paces.

COST CHANGE

Cost updated to accelerate project implementation and add funding in FY 31 and FY 32 to thisongoing leve of effort project. Cost changein FY 27 to reflect addition
of Sae Aid.

PROJECT JUSTIFICATION

The existing equipment isin poor condition and does not comply with nationa guidelines, standards, and regulations. In order to maintain asafe, usesble
environment for facility patrons, it iskey that equipment bein good repair.

FISCAL NOTE

Funding switch from GO Bondsto State Aid in FY 27. FY 27 State Aid includes $500,000 for bleacher replacement, $264,000 for kitchen replacement, and
$150,000 for Long Branch Community Center kitchens.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Recrestion, Department of Generd Sarvices
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Recreation Facilities Refurbishment-Centers

(P722507)
Category Culture and Recreation Date Last Modified 05/17/26
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,993 3 1,690 7,170 1,741 1,029 1,100 1,100 1,100 1,100 1,100
Land 55 - 55
Site Improvements and Utilities 20 - - 20 20 - - - - -
Construction 18,685 206 2,307 13,572 839 2333 2,600 2,600 2,600 2,600 2,600
Other 1,985 - 228 1,457 82 175 300 300 300 300 300
TOTAL EXPENDITURES 30,738 239 4,280 22,219 2,682 3,537 4,000 4,000 4,000 4,000 4,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 50 - 50 - - - - - - -
G.O. Bonds 30,673 224 4,230 22,219 2,682 3,537 4,000 4,000 4,000 4,000 4,000
Recordation Tax Premium (MCG) 15 15 - - - - - - - - -
TOTAL FUNDING SOURCES 30,738 239 4,280 22,219 2,682 3537 4,000 4,000 4,000 4,000 4,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,658 Year First Appropriation FY25
Appropriation FY 28 Request 5194 Last FY's Cost Estimate 13,124
Cumulative Appropriation 5,824
Expenditure / Encumbrances 3,015
Unencumbered Balance 2,809

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide atructured processto ensure thet dl recregtion center facilities are refurbished through repair or replacement of
facility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create a program of requirementswith
an asociated congruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recreetion will identify the facilities and scope of thework through afacility assessment prior to the design and congtruction process. Projects
will be prioritized based on facility assessment results and programmetic needs. The tentetive refurbishment scheduleis: FY 25; Damascus Community Center,
FY 26: Bauer Drive Community Recreation Center (Facility Assessment), FY 27: Upper County Community Recreation Center (Facility Assessment),
Germantown Recregtion Center (Facility Assessment), Bauer Drive (Design), FY 28: Bauer Drive Community Recreation Center (Congtruction), Upper County
Community Recregtion Center (Design), Coffield Recreation Center (Facility Assessment), FY 29: Upper County Community Recreation Center (Congtruction),
Germantown Recregtion Center (Design), and onefacility assessment. In FY 30 and each year theredfter, one project scheduled for construction, design, and
assessment annually.

COST CHANGE
Cogt edtimates updated to reflect arefurbishment placeholder of $4 million until facility assessmentsare available.

PROJECT JUSTIFICATION

Severd recrestion facilities have not been updated for along time. This project will ensure that: 1) the County's capital investments at recreation centers are protected
by maintaining the Department of Recregtion's building infrestructure, 2) dl new and required construction codes are addressed and implemented, 3) critical
equipment and building systems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to ensure thet spaceisfully utilized
based on the community's needs for programs and services.

OTHER

Noticeidentifying the specific recreetion projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, construction and other costs
by fiscd yeer.

FISCAL NOTE

FY 25 supplementa in GO Bonds for the amount of $2,043,000 to reflect cost increase for Damascus Senior Center congtruction. Funding switch in the prior to
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6-year period of $15K between GO bonds and Recordation Tax Premium for the upload of actuas.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Depatment of Recreation, Department of Generd Services
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Recreation Facilities Refurbishment-Outdoor Pools

(P722505)
Category Culture and Recreation Date Last Modified 05/17/26
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,182 - - 3,924 - - 44 760 1,214 1,506 2,258
Construction 14,040 - - 5,991 - - - - 2,564 3427 8,049
Other 754 - - 322 - - - - 138 184 432
TOTAL EXPENDITURES 20,976 - - 10,237 - - 444 760 3,916 5,117 10,739
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,976 - - 10,237 - - 444 760 3916 5117 10,739
TOTAL FUNDING SOURCES 20,976 - - 10,237 - - 444 760 3,916 5,117 10,739
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request (112) Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 9,525
Cumulative Appropriation 112
Expenditure / Encumbrances 62
Unencumbered Balance 50

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensurethat al recrestion center outdoor pools are refurbished through repair or replacement of
facility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create aprogram of requirementswith
an asociated condruction cost estimate.

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of thework through afacility assessment prior to the design and congtruction process. Projects
will be prioritized based on facility assessment results and programmatic needs. The tentative refurbishment scheduleis: FY 29: Bethesda (Planning / Design),
FY 30: Upper County (Planning / Design), FY 31: Bethesda (Construction), Long Branch (Planning / Design), FY 32: Germantown (Planning / Design), Upper
County (Construction).

COST CHANGE

Cost estimates updated due to schedule changes.

PROJECT JUSTIFICATION

A number of recreetion outdoor pools have not been updated for along time. This project will ensurethat: 1) the County's capital investmentsin outdoor poolsare
protected by maintaining the Department of Recredtion's building infrastructure, 2) dl new and required construction codes are addressed and implemented, 3) critica
equipment and building sysems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to ensure that spaceisfully utilized
based on the community's needs for programs and services.

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The natice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, construction and other costs
by fiscd yeer.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Department of Generd Services, Department of Recregtion
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Wheaton Arts and Cultural Center

(P722106)
Category Culture and Recreation Date Last Modified 05/17/26
SubCategory Recreation Administering Agency General Services
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY29 | FY30 | FY31l | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,678 411 747 5,520 2,700 870 1,950
Construction 36,200 - - 36,200 8,800 10,100 17,300
Other 3,500 - - 3,500 - - 3,500
TOTAL EXPENDITURES 46,378 411 747 45,220 11,500 10,970 22,750
FUNDING SCHEDULE ($000s)
Current Revenue: General 175 48 127 - - - -
G.O. Bonds 44,967 - 620 44,347 10,627 10,970 22,750
PAYGO 186 186 - - - -
Recordation Tax Premium (MCG) 50 50 - -
State Aid 1,000 127 - 873 873 -
TOTAL FUNDING SOURCES 46,378 411 747 45220 11,500 10,970 22,750
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation Fy21
Appropriation FY 28 Request - Last FY's Cost Estimate 40,325
Cumulative Appropriation 25,675
Expenditure / Encumbrances 434
Unencumbered Balance 25,241

PROJECT DESCRIPTION

This project providesfor planning, site feasibility, design and congtruction for anew artsand cultura facility to be located in the Wheaton Arts and Entertainment
Disdtrict. The project is proposed to be co-located with a project to be devel oped by Montgomery Housing Partnership (MHP) at 11507 Georgia Avenue, Silver
Spring. MHP proposes to develop amixed-income, affordable, multi-family development containing up to 320 multi-family unitsin 2 buildings, 39 townhomes,
15,000 square feet of office space and the artsand cultural center. The Wheaton Artsand Cultura Center will belocated on the ground floor of thefirs multi-family
building fronting on Georgia Avenue. The arts center will be approximately 40,000 square feet.

LOCATION

11507 GeorgiaAve, Silver Spring, Maryland 20902

ESTIMATED SCHEDULE
Planning, sitefeadibility and initid design work will continue through FY 26, and construction expected to beginin FY 27.

COST CHANGE
Cost increase based on contractor estimates.

PROJECT JUSTIFICATION

A Program of Requirements (POR) funded out of the Fecility Planning: MCG project was completed in FY 20. The POR specifications provide for requirementsfor
thefadility.

FISCAL NOTE

FY 23 supplementd in Current Revenue: Generd for the amount of $75,000. FY 24 updated to include $1,000,000 in State Aid awarded during the 2023 Maryland
Generd Assembly Session.

Funding for this project was shifted from the Facility Planning: MCG (PS08768) project.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION
Department of Generd Services, Department of Recreation, Montgomery Housing Partnership
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Anacostia Streams Restoration

(P802502)
Category Conservation of Natural Resources Date Last Modified 05/07/26
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 428 7 351 - - - - - -
Construction 9,318 - 380 8,938 - 2,600 1,402 4,470 - 466
TOTAL EXPENDITURES 9,746 77 731 8,938 - 2600 1,402 4,470 = 466
FUNDING SCHEDULE ($000s)
Federal Aid T v - - - - - -
Water Quality Protection Bonds 9,669 - 731 8,938 - 2,600 1,402 4,470 - 466
TOTAL FUNDING SOURCES 9,746 77 731 8,938 - 2600 1402 4,470 - 466
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request (374) Year First Appropriation FY25
Appropriation FY 28 Request 2,600 Last FY's Cost Estimate 13,982
Cumulative Appropriation 1,182
Expenditure / Encumbrances v
Unencumbered Balance 1,105

PROJECT DESCRIPTION

This project providesfor the design and congtruction of an Anacostia Streams Restoration project which will provide restoration in Sligo Creek and Bel Pre Creek,
under the County'sMunicipa Separate Storm Sewer System (M S$4) Permit. The Anacostia Streams Restoration Project isacost sharing project with the U.S.
Army Corps of Engineers under Section 206 authority of the Water Resources Development Act. The project will ingall stream improvements and restore
ecologicd function and structure.

ESTIMATED SCHEDULE

The County's reimbursement to the Army Corps of Engineers beginsin FY 28 with design. Congtruction is expected in FY 29 and substantial completion in FY 30,
followed by monitoring in FY 31 and FY 32.

COST CHANGE

Funding is adjusted to reflect the project's planned implementation structure. The County will contribute fundsto the federal government for its costsrather a
structure in which the federal government reimburses the County. Thereis no changeto the project scope.

PROJECT JUSTIFICATION

This project is needed to comply with the County's M $4 permitting requirements, to implement the County's adopted water qudity goals (COMCOR Chapter 19,
Artide1V), and to protect habitat conditionsin loca streems. In addition, the project supportsthe goas of the Anacostia Watershed Restoration Agreement.
FISCAL NOTE

The Anacogtia Streams Restoration project was previoudy under the Countywide project. It isnow initsown dedicated project, though someinitia design costs
are il reflected in the Countywide project ($24,000 in FY 24). Cost sharing with the U.S. Army Corps of Engineersis based on Continuing Authorities Program
Section 206 authority. The feasibility study cost is shared 50 percent Federal and 50 percent County after thefirst $100,000 in study costs. Thefirst $100,000in
study cost isfederaly funded. Design and construction costs are shared 65 percent Federal and 35 percent County, though the federd shareis not shown on the
funding schedule becauise the County will reimburse the Federa government. In FY 27, thelong-term financing fund source was switched to WQP Bonds because
theprgject isindigible for the loan financed by the Maryland Department of the Environment.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION
U.S. Army Corps of Engineers, Maryland-Nationa Capita Park and Planning Commission
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Implementation of the Comprehensive Flood Management Plan
(P802507)

Category Conservation of Natural Resources Date Last Modified 05/07/26
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Planning Stage

Total | ThruFY25 | EstFY26 Totl 4 by o7 | Bv2s | Ev2e | Pvso | Py | pyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 27,000 - - 27,000 1,000 2,000 4,000 5,000 7,500 7,500
Construction 55,000 - - 55,000 - - 10,000 10,000 17,500 17,500
TOTAL EXPENDITURES 82,000 - - 82,000 1,000 2,000 14,000 15,000 25,000 25,000

FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 1,000 - - 1,000 1,000 - - - -
Water Quality Protection Bonds 81,000 - - 81,000 - 2,000 14,000 15,000 25,000 25,000
TOTAL FUNDING SOURCES 82,000 - - 82,000 1,000 2000 14,000 15,000 25,000 25,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,000 Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 81,000
Cumulative Appropriation 2,000

Expenditure / Encumbrances

Unencumbered Balance 2,000

PROJECT DESCRIPTION

This project providesfor implementation of Phase 11 of the County's Comprehensive Flood Management Plan, developed under the Comprehensive Flood
Management Plan (P802202) project. Phase | and |1 studied watersheds throughout the County and identified areas most proneto flooding, aswell as areasthat will
become proneto flooding in the future. Phase [11 congtructsimprovementsin areas with identified needs.

ESTIMATED SCHEDULE

Feasibility studiesfor flood mitigation projects within the Sligo Creek watershed will beginin FY 27. Projects resulting from those studies, and feasibility studies
for other watersheds, will be funded in FY 28 and beyond.

COST CHANGE

Funds are added in FY 27 to begin feasibility studiesfor mitigation projects within the Sligo Creek watershed.

PROJECT JUSTIFICATION

Flooding incidentsin Montgomery County have been increasing in frequency and severity for severd years. The built environment dso affectsflooding. An April
2021 report from the Office of Legidative Oversight (OLO) identified an upward trend of urban flooding in the County, from two to four occurrences ayear before
2010to 11 to 39 occurrences per year since 2010; and the severity hasincreased in terms of property damage and loss of life. According to the U.S. Environmentd
Protection Agency, precipitation in Maryland hasincreased by about 5 percent in the last century but precipitation from extremey heavy storms hasincreased in the
eadtern United States by more than 25 percent Since 1958.

FISCAL NOTE

Thisproject isintended as acentra funding source. Asindividua projects areidentified, fundswill be transferred to the administering department, which could
include the Department of Trangportation, the Department of Generd Services, the Department of Environmenta Protection, and the Maryland-Nationa Capitd Park
and Planning Commission. The funding levels are sarting points for Phase 111 work. The current budget figures are placehol ders. Better cost estimateswill be
avalable as Phase |11 projects complete design. |n addition to County support, the Department of Environmental Protection will pursue outside funding to fund
these efforts. In FY 26, $1.5 million shifted to the Comprehensive Flood Management Plan project.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Department of Permitting Services, Office of Emergency Management and Homeland Security, Department of Transportation, Montgomery County Fireand Rescue
Service, Maryland-Nationd Capital Park and Planning Commission, Maryland Department of the Environment, U.S. Army Corps of Engineers
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Stormwater Management Retrofit: Countywide

(P808726)
Category Conservation of Natural Resources Date Last Modified 05/07/26
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 76,771 31,916 2,981 41,874 3,143 7413 7,906 7,510 7,335 8,567 -
Land 3 3 - - - - - - - - -
Site Improvements and Utilities 10 10 - - - - - - - - -
Construction 107,823 31,110 32,512 44201 13,227 - 5,949 6,577 11454 6,994 -
Other 7,100 7,055 45 - - - - - - - -
TOTAL EXPENDITURES 191,707 70,094 35,538 86,075 16,370 7,413 13,855 14,087 18,789 15,561 -
FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 33271 17,788 2,375 13,108 1,188 2,251 2,316 2,386 2,450 2,517 -
Federal Aid 436 436 - - - - - - - - -
Intergovernmental 1,000 1,000 - - - - - - - - -
Long-Term Financing 118411 16,206 32,508 69,697 13,807 5,162 10,874 10911 16,029 12,914 -
State Aid 8,048 4,123 655 3,270 1375 - 665 790 310 130 -
Water Quality Protection Bonds 30,541 30,541 - - - - - - - - -
TOTAL FUNDING SOURCES 191,707 70,094 35538 86,075 16,370 7,413 13,855 14,087 18,789 15,561 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 2,700 270 360 450 540 540 540
NET IMPACT 2,700 270 360 450 540 540 540
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 40,431 Year First Appropriation FY87
Appropriation FY 28 Request 7,413 Last FY's Cost Estimate 174,828
Cumulative Appropriation 114,893
Expenditure / Encumbrances 90,157
Unencumbered Balance 24,736

PROJECT DESCRIPTION

This project provides for the design and construction of new and upgraded stormwater management facilities throughout the County under the County's Municipd
Separate Storm Sewer System (M $4) Permit. Facilitiesinclude but are not limited to new or upgraded stormwater management ponds, Environmenta Site Design
(ESD) / Low-Impact Development (L1D) facilities, and stream restorations.

COST CHANGE

Cogt incresses reflect project bids exceeding budget, and new projects are added to meet requirements expected in the next M4 permit, aswell asthe addition of
FY 31 and FY 32 to thislevd-of-effort project.

PROJECT JUSTIFICATION

Thisproject is needed to comply with the County's M $4 permitting requirements and to implement the County's adopted water qudity gods (COMCOR Chapter
19, Article IV) and protect habitat conditionsin loca streams. In addition, the project supportsthe gods of the AnacostiaWatershed Restoration Agreement.

OTHER

Thisproject utilizes Maryland Water Qudity Revolving Loan Funds (long-term financing). Expendituresin the out-yearsinclude expected coststo meet the
requirements of the County's next MS4 Permit. The scope of the next permiit is subject to negotiation with the Maryland Department of Environment.

FISCAL NOTE

Funding sources updated in FY 23 to include Water Quality Protection Bonds. Therewas atransfer of $200,000 in Stormwater Management Waiver Fessin FY 23
from Misc. Streem Valey Improvements (P809319). In FY 21, asupplementa added $93,773 in Intergovernmenta and afund switch removed $200,748 in Sate
Aid and added Federd Aid for the Chesapesake Bay Trust Green Streets, Green Jobs, Green Towns grant. Thisproject utilizes Maryland Water Qudity Revolving
Loan Funds (long-term financing). FY 24 funding from Federal Aid ($5,000) and Long-Term Financing ($223,000) was switched to Water Quality Protection Bond
funding. In FY 27, $200,000 in Stormwater Management Waiver Fees are reduced and replaced with Current Revenue: WQP.

FY 26 supplementd in Long-Term Financing for the amount of $11,327,000.
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DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Transportation, Maryland Nationd Capita Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment, Natural Resources Conservetion Service, U.S. Army Corps of Engineers, Facility Planning: Stormwater Management (No. 809319), Maryland
Department of Naturd Resources
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Wheaton Regional Dam Flooding Mitigation

(P801710)
Category Conservation of Natural Resources Date Last Modified 04/15/26
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,307 900 207 200 200
Construction 3,768 - - 3,768 3,000 768
TOTAL EXPENDITURES 5,075 900 207 3,968 3,200 768
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 807 807 - - - -
Long-Term Financing 4,200 25 207 3,968 3,200 768
Water Quality Protection Bonds 68 68

TOTAL FUNDING SOURCES 5,075 900 207 3,968 3,200 768

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 299 Year First Appropriation FY16
Appropriation FY 28 Request - Last FY's Cost Estimate 4,776
Cumulative Appropriation 4,776
Expenditure / Encumbrances 1,222
Unencumbered Balance 3,554

PROJECT DESCRIPTION

Thisflood mitigation project, located dong Glenhaven Drive and Dennis Avenue in Whesaton, will excavate and expand the streem channel upstream of the
Whegton Regiona Pond and modify the pond'sriser structure. Thisproject will be congtructed in pardle with the Department of Transportation's (DOT) Dennis
Avenue bridge replacement. The two projectswill modify the current 100-year floodplain boundary just upstream of the pond. The post-project 100-year floodplain
will not include the residentia propertieslocated in the current 100-year floodplain.

ESTIMATED SCHEDULE

The riser modification and channel design began in FY 18 with therriser repair congtruction expected to sart in FY 27 and concludein FY 28. The excavation of the
channd will occur in coordination with DOT's culvert replacement in FY 26.

COST CHANGE

Incresse to Long Term Financing to dign with an expected loan from the Maryland Department of Emergency Management.

PROJECT JUSTIFICATION

An engineering andyss by the Department of Environmental Protection indicates thet the effect of the riser Sructure associated with the Wheaton Regiona Pond,
the Dennis Avenue Culvert, and an undersized stream channe dong Glenhaven Drive, cumulatively, will cause flooding of roads and private property upstream of
the pond during a 100-year storm event. Hooding of adjacent roads and private property has dready occurred in 2006 and 2010.

FISCAL NOTE

In FY 26, the funding source was updated to remove Water Quality Protection Bonds and State Aid and replaceit with alow-interest [oan from the Maryland
Department of Emergency Management. In addition, afund switch moved $179,000 in previously expended WQP Bonds to Current Revenue; Water Quaity
Protection. In FY 25, $989,000 in Current Revenue: Water Qudlity Protection replaced that amount of Water Quality Bonds. In FY 24, State Aid increased $96,000
to reflect a Sate grant for tree planting, with an offsetting reduction in Water Quaity Protection Bonds.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Trangportation, Federd Emergency Management Agency, Maryland Emergency Management Agency, Dennis Ave Bridge M-0194 Replacement
(No. 501701)
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Countywide Facade Easement Program

(P762102)
Category Community Development and Housing Date Last Modified 05/07/26
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,248 1,253 120 875 140 140 145 150 150 150
Construction 5,073 - 2,008 3,065 1,085 403 398 393 393 393
Other 175 - 25 150 25 25 %5 %5 25 25
TOTAL EXPENDITURES 7,496 1,253 2,153 4,090 1,250 568 568 568 568 568
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,446 953 1,653 2,840 - 568 568 568 568 568
Recordation Tax Premium (MCG) 300 300 - - -
State Aid 1,750 - 500 1,250 1,250
TOTAL FUNDING SOURCES 7,496 1,253 2,153 4,090 1,250 568 568 568 568 568
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,250 Year First Appropriation Fy21
Appropriation FY 28 Request 568 Last FY's Cost Estimate 5,678
Cumulative Appropriation 3,406
Expenditure / Encumbrances 2,373
Unencumbered Balance 1,033

PROJECT DESCRIPTION

The Countywide Facade Easement Program revitaizes commercid areas throughout Montgomery County with afocus on older commercid properties. The
objectiveisto support smdl businesses and encourage private invesment. Improvementsinclude ingtalation of new facade materias, center and tenant signage,
exterior building and parking lot lighting, outdoor landscaping, murals, and other permanent art feetures.

LOCATION

Propertieslocated throughout the County are digible for participation, with apriority on properties and businesses negatively impacted by Purple Line congtruction.

COST CHANGE
Cost change due to the addition of State Aid and FY 31 and FY 32 expendituresto this ongoing project.

PROJECT JUSTIFICATION

Asolder commercid areas throughout the County continue to age, it isimportant for the County to provide technica and financia assstanceto ensure those aging
properties are improved to meet today's commercid standards and demands. The project will require participantsto maintain their propertiesfor anegotiated term,
with theintent to leverage investment provided by the public sector to encourage private property and business ownersto make physica improvementsto their
buildings. The objectiveisto provide more dtractive and aesthetically pleasing commercid environmentsthat are safe shopping areasfor resdentsand to generatea
grester impact on the older commercid areasthroughout the County.

FISCAL NOTE

FY 25 supplementd in State Aid for the amount of $500,000 for commercid building facade improvements.

A totd of $600,000 in State aid was awarded through the Governor's FY 26 Statewide Community Revitalization Programs administered by the Maryland
Department of Housing and Community Development, and an additiona $650,000 was awarded through the FY 27 State Capital Budget to support the Business
Facade Improvements Program. In FY 27, $568,000 in Current Revenue Genera fundswill be replaced with State aid.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Office of the County Executive, Regiond Services Centers, Office of the County Attorney, Department of Permitting Services, Office of Procurement, Maryland
Nationa Capita Park and Planning Commission, Maryland Department of the Environment, Montgomery County Economic Development Corporation
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White Oak Commercial Area Improvements and Revitalization
(P762501)

Category Community Development and Housing Date Last Modified 02/25/26
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Colesville-White Oak and Vicinity Status Ongoing

Total | ThruFY25 | EstFY26 Total | tyor | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 450 - 300 150 50 50 50
Construction 3235 - 1,200 2,035 950 550 535
Other 124 - 50 74 25 25 24

TOTAL EXPENDITURES 3,809 - 1,550 2,259 1,025 625 609

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,309 - 15 1234 - 625 609
State Aid 2,500 - 1475 1,025 1,025

TOTAL FUNDING SOURCES 3,809 - 1,550 2,259 1,025 625 609

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,025 Year First Appropriation FY25
Appropriation FY 28 Request 625 Last FY's Cost Estimate 3,734
Cumulative Appropriation 1,550
Expenditure / Encumbrances
Unencumbered Balance 1,550

PROJECT DESCRIPTION

This project provides funding to implement the Department of Housing and Community Affairs (DHCA) Countywide Facade |mprovement Program (CFIP) for
commercid propertiesinthe White Oak area. From FY 27 onward, DHCA will support abroader range of community revitaization projects, including facade
improvements, safety enhancements, demalition of vacant properties, and beautification projects based on community feedback. The percentage of private investment
will be determined based on theindividua project scope.

LOCATION

The current project areaislocated east of New Hampshire Avenue and south of Lockwood Drive, encompassing propertiesat 11177 to 11417 Lockwood Drive,
Silver Spring, Maryland 20904. Beginning in FY 27, DHCA will expand the project boundariesto include the broader White Oak community.

ESTIMATED SCHEDULE

The Lockwood Drive project is scheduled for completion by theend of FY 26. Additiona projectswill beidentified and initiated on arolling basisthrough FY 29.

COST CHANGE

Cost change reflects an additiona $75,000 in State Aid to dign with the actud award amount received.

PROJECT JUSTIFICATION

This project will provide an incentive for business ownersto invest in improving their property's exterior, including exterior facade and Ste improvements. Property
ownerswill be required to contribute to the rehabilitation of their buildings. The expanded scope will enablelocal community and advocacy organizationsto
participatein revitaization projectsthat benefit the broader White Oak community. DHCA will review the Maryland Nationa Capitd Park and Planning
Commission (M-NCPPC) White Oak sector plan to guide theimplementation of projects.

FISCAL NOTE

In FY 25, $500,000 in State funding was shifted from the Countywide Facade Easement project to the White Osk Commercia Arealmprovementsand
Revitdlization project.

The Maryland Department of Housing and Community Development provided an additiona $2.0 million grant to support the project through the end of FY 27.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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COORDINATION

COffice of the County Executive, East County Regiond Service Center, Office of the County Attorney, Department of Trangportation, Department of Permitting
Services, Office of Procurement, Maryland Nationa Capita Park and Planning Commission, Maryland Department of the Environment, Montgomery County
Economic Development Corporation, Maryland Department of Housing and Community Development, Montgomery Housing Partnership, and Friends of White
Oek
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Affordable Housing Acquisition and Preservation

(P760100)
Category Community Development and Housing Date Last Modified 05/06/26
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFY26 Total | vo7 | Fy2s | Fy2o | Fyso | Fyat | Fyae | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Land 814,614 416,631 152123 245860 91900 22406 27,638 30241 35009 38576
TOTAL EXPENDITURES 814,614 416,631 152,123 245,860 91,900 22,406 27,638 30,241 35,099 38576

FUNDING SCHEDULE ($000s)

Current Revenue: General 93,272 65,000 - 28,272 - - 3,152 5,076 8,721 11,323
I(;Llilr;r\l Revenue: Montgomery Housing 4775 4775

HIF Revolving Program 519,589 198,199 128,194 193,196 90,523 20,181 20,623 20,623 20,623 20,623
Loan Repayment Proceeds 151,750 124117 18,929 8,704 1,377 1,819 1,377 1,377 1,377 1,377
Recordation Tax Premium (MCG) 45,228 24,540 5,000 15,688 - 406 2,486 3,165 4,378 5,253

TOTAL FUNDING SOURCES 814,614 416,631 152,123 245,860 91,900 22,406 27,638 30,241 35,099 38,576

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 91,900 Year First Appropriation FYO1
Appropriation FY 28 Request 22,406 Last FY's Cost Estimate 646,654
Cumulative Appropriation 568,754

Expenditure / Encumbrances 424,876

Unencumbered Balance 143,878

PROJECT DESCRIPTION

Thisproject provides funding for acquisition and/or renovation of propertiesfor the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or assst not-for-profit, tenant, or for-profit entities, or the Housing Opportunities Commission (HOC) with bridge financing to
purchase and renovate properties. The monies may be used to purchase propertiesthat are offered to the County under the Right of First Refusd Law or are otherwise
availablefor purchase. A portion of the unitsin these properties must serve householdswith incomesthat are a or below incomes digible for the Moderately Priced
Dwelling Unit (MPDU) program. A priority should be given to renta housing.

COST CHANGE

Increase programmed revenues to support the acquisition and preservation of additiond affordable units.

PROJECT JUSTIFICATION

Toimplement Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County Code. Opportunitiesto
purchase property utilizing the County's Right of First Refusd arise without advance notice and cannot be planned in advance. Properties may be acquired by the
County, non-profit developers, HOC, or other entitiesthat agree to develop or redevelop property for affordable housing.

OTHER

Resde or control period retrictions should beincorporated into projects funded with these resources to ensure long-term affordability. Funding and expenditures
programed in FY 28 and beyond are subject to affordaility.

FISCAL NOTE

Debt service will befinanced by the Montgomery Housing Initiative (MHI) Fund. The HIF Revolving Program funding source represents Taxable Limited
Obligation Certificate debt financing. In addition to the appropriation shown above, future loan repayments are expected and will be usad to finance future housing
activitiesin this project. FY 22 supplemental appropriation in Loan Repayment Proceeds for the amount of $14,749,992. In FY 24, $7.98 millionin Loan
Repayment Proceeds was transferred to the Nonprofit Preservation Fund. In FY 25, $5 million in Loan Repayment Proceads was shifted to the Nonprofit
Preservation Fund. Loan Repayment Proceeds for the amount of $10,100,000 are regppropriated in FY 26.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Housing Opportunities Commission, non-profit housing providers, and private sector developers.
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Affordable Housing Opportunity Fund

(P762101)
Category Community Development and Housing Date Last Modified 05/06/26
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Land 40,540 19,996 5,004 15,540 2,000 - 9,270 4,270
TOTAL EXPENDITURES 40,540 19,996 5,004 15,540 2,000 - 9,270 4,270
FUNDING SCHEDULE ($000s)

Current Revenue: General 2916 2912 4 - - - -
Loan Repayment Proceeds 20,540 - 5,000 15,540 2,000 - 9,270 4,270
Recordation Tax Premium (MCG) 17,084 17,084 - - -

TOTAL FUNDING SOURCES 40,540 19,996 5,004 15,540 2,000 - 9270 4,270

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,000 Year First Appropriation Fy21
Appropriation FY 28 Request - Last FY's Cost Estimate 40,000
Cumulative Appropriation 25,000
Expenditure / Encumbrances 19,996
Unencumbered Balance 5,004

PROJECT DESCRIPTION

This project provides funding to address the urgent challenge of preservation and development of affordable housing in areas a risk of rent escaation to higher market
rents, including the Purple Line Corridor and other County transit corridors. The fundswill be used to provide seed money to establish a public-private preservation
commitment of fundswhich will proactively leverage public and private capita to support affordable housing developersin preserving and producing targeted
affordable housing. The County commitment of fundswill allow establishing parameters of acontractud agreement with afund manager, such asa Community
Development Financia Ingtitution (CDFI), which would coordinate commitment of private capitd to aign with the County's funds and support acquisitions of
propertiesto creaste long-term affordability. The County's project fundswould be dedicated as available to acquisition transactionsin combination with the private
capitd under predetermined terms, with County lending based on gpprova of each transaction. The approved funds are expected to support financing activity within
sx months of alocation, based on time needed to identify partners, devel op investment guidelines, and document responsibilities. The fundswill be used to assst
affordable housing deve opers purchasing properties offered for sde, and potentialy to purchase property from the County which it acquires under the Right of First
Refusd law. A portion of the unitsin these properties must serve householdswith incomesthet are at or below incomes digible for the Moderately Priced Dwdling
Unit (MPDU) program. Loan termswill primarily be short term (up to 36 months) in duration. Funds are expected to revolve based on refinancing or

redeve opment financing.
COST CHANGE
Cogt change reflects the addition of loan repayment proceeds.

PROJECT JUSTIFICATION

The County has asevere shortage of affordable housing and needsto maximize and leverage private investment in the preservation and cregtion of dedicated affordable
housing. The fund structure will establish predetermined underwriting parameters and qudificationsfor rapidly purchasing targeted properties. The fund structure

will dlow time for implementing arange of longer-term actions addressing specific property opportunitiesfrom renta agreementsto redevel opment. The expectation
isthat these fundswill leverage approximately $4 for every $1 of County funding. Opportunities to purchase property utilizing the County's Right of First Refusa
could arise without advance notice and would not be planned in advance. Other targeted acquisitionswould benefit from accessto adedicated source of reedy
funding. Properties may be acquired by the County, the Housing Opportunities Commission, non-profit developers, or other entitiesthat agree to maintain
affordability, or develop/redeve op aproperty for affordable housing.

OTHER
Resdeor control period restrictions should be incorporated into projects funded with these resources to ensure long-term affordability.

FISCAL NOTE

FY 21 approved supplementd for $8,000,000. Future |oan repayments are anticipated and will be reinvested to support ongoing housing activitieswithin this
project. The projected FY 28 |oan repayments have been deferred to FY 29.

COORDINATION
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Montgomery County Revenue Authority, Housing Opportunities Commission, non-profit housing providers, private sector developers, and financing ingtitutions.
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Resolution No:

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective June 30, 2026, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name

P152503 HJF Innovation Labs at Montgomery County
P362308 Montgomery County Lynching Memorial
P422102 Montgomery County Detention Center Partial Demolition and Renovation
P452201 Heart Monitor/Defibrillator Replacement
P452202 MCFRS Gude Drive Community Services Building
P502404 Ride On Fare Equipment Replacement

P501309 East Gude Drive Roadway Improvements
P500722 State Transportation Participation

P500724 Watkins Mill Road Extended

P601502 Avery Road Treatment Center

P602103 Emergency Homeless Shelter

P722001 Shared Agency Booking System Replacement
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Resolution No:

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2026

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
,(Aprggrlligr;i with Disabilities Act (ADA): Compliance 60.303 47,724 12,579
Asbestos Abatement: MCG (P508728) * 1,554 1,251 303
Building Envelope Repair (P361501) 20,064 12,405 7,659
Elevator Modernization (P509923) 23,754 19,687 4,067
Energy Conservation: MCG (P507834) * 8,766 4,481 4,285
Environmental Compliance: MCG (P500918) 25,903 22,070 3,833
Facilities Site Selection: MCG (P500152) 850 785 65
Facility Planning: MCG (P508768) 11,566 10,682 884
HVAC/Elec Replacement: MCG (P508941) * 45,057 34,500 10,557
Life Safety Systems: MCG (P509970) 16,237 13,468 2,769
Planned Lifecycle Asset Replacement: MCG (P509514)* 30,501 20,582 9,919
Resurfacing Parking Lots: MCG (P509914) 14,830 13,372 1,458
Roof Replacement: MCG (P508331) * 39,944 26,025 13,919
ALARF: MCG (P316222) 12,532 2,484 10,048
FiberNet (P509651) 110,418 100,609 9,809
Apparatus Replacement Program (P451504) 114,028 73,704 40,324
HVAC/Elec Replacement: Fire Stns (P458756) 21,774 12,040 9,734
Resurfacing: Fire Stations (P458429) * 4,647 3,453 1,194
Roof Replacement: Fire Stations (P458629) * 5,615 4,145 1,470
(S;edlffs-;:;)gi?ined Breathing Apparatus Replacement 14,831 i 14 831
Bridge Design (P509132) 35,501 25,705 9,796
Bridge Preservation Program (P500313) 14,975 11,969 3,006
Bridge Renovation (P509753) * 67,021 50,983 16,038
Park Bridge Improvements (P502712) 209 - 209
Permanent Patching: Residential/Rural Roads (P501106) 60,828 52,849 7,979
Residential and Rural Road Rehabilitation (P500914) 129,581 104,451 25,130
fzpessg(r);azcci;;g Park Roads and Bridge Improvements 11,496 9.666 1.830
Resurfacing: Primary/Arterial (P508527) * 98,506 76,980 21,526
Resurfacing: Residential/Rural Roads (P500511) 238,475 203,266 35,209
Sidewalk and Curb Replacement (P508182) * 83,403 68,375 15,028
Street Tree Preservation (P500700) 53,744 46,796 6,948
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2026

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
Bus Priority Program - Minor Projects (P502204) 3,750 2,363 1,387
Facility Planning: Mass Transit (P502308) 1,155 749 406
Intelligent Transit System (P501801) 18,208 13,014 5,194
Ride On Bus Fleet (P500821) 301,228 231,924 69,304
I(:ssc(i)li;):;f?:?nning Parking: Bethesda Parking Lot District 1,350 928 422
E?Sctlrlilg (I;Igg:énli)Parkmg. Silver Spring Parking Lot 1,260 793 167
l(zssc(i)lilt)glle?nning Parking: Wheaton Parking Lot District 555 205 350
Parking Bethesda Facility Renovations (P508255) * 48,605 28,684 19,921
Parking Silver Spring Facility Renovations (P508250) * 28,667 20,018 8,649
Parking Wheaton Facility Renovations (P509709) * 1,589 774 815
ADA Compliance: Transportation (P509325) * 14,561 12,117 2,444
Bicycle-Pedestrian Priority Area Improvements (P501532) 19,713 11,449 8,264
Bikeway Program Minor Projects (P507596) * 22,804 12,399 10,405
I(ZF?Scci)liztggllF;l;;mning - Pedestrian Facilities and Bikeways 4711 934 3.777
Gaithersburg Transportation Improvements (P502607) 11,644 - 11,644
Sidewalk Program Minor Projects (P506747) * 39,546 31,126 8,420
Transportation Improvements For Schools (P509036) * 2,941 2,343 598
Facility Planning-Roads (P509337) 63,137 58,948 4,189
Public Facilities Roads (P507310) * 1,691 1,298 393
Subdivision Roads Participation (P508000) * 24,763 22,771 1,992
Transportation Feasibility Studies (P502303) 1,250 583 667
Advanced Transportation Management System (P509399) 66,723 63,686 3,037
Guardrail Projects (P508113) * 4,206 3,479 727
Intersection and Spot Improvements (P507017) * 27,466 18,956 8,510
Neighborhood Traffic Calming (P509523) * 5,456 3,588 1,868
Pedestrian Safety Program (P500333) 53,225 39,537 13,688
Streetlight Enhancements-CBD/Town Center (P500512) 5,740 5,067 673
Streetlighting (P507055) * 33,070 28,370 4,700
Traffic Signal System Modernization (P500704) 50,183 47,274 2,909
Traffic Signals (P507154) * 72,257 58,324 13,933
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2026

Cumulative
Project Name (Project Number) Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
21st Century Library Enhancements Level Of Effort
(P711503) 9,989 7,598 2,391
Library Refurbishment Level of Effort (P711502) 34,179 20,765 13,414
Cost Sharing: MCG (P720601) 61,875 45,409 16,466
Public Arts Trust (P729658) * 3,997 3,180 817
Recreation Facilities Asset Replacement (P722503) 914 - 914
Recreation Facilities Refurbishment-Centers (P722507) 7,482 239 7,243
Ag Land Pres Easements (P788911) * 24,283 18,502 5,781
Facility Planning: Storm Drains (P508180) 9,633 8,413 1,220
Outfall Repairs (P509948) 14,907 11,040 3,867
Storm Drain Culvert Replacement (P501470) 30,256 21,106 9,150
Storm Drain General (P500320) 31,425 22,192 9,233
Facility Planning: Stormwater Management (P809319) 25,011 19,329 5,682
General Repair of BMPs and Stream Assets (P802506) 6,126 486 5,640
Implementation of the Comprehensive Flood
Management Plan (P802507) 3,000 i 3,000
Stormwater Management Facility Major Structural Repair
(P800700) 51,119 34,625 16,494
*Stormwater Management Retrofit: Countywide (P808726) 155.324 70.094 85.230
Countywide Facade Easement Program (P762102) 4,656 1,253 3,403
Facility Planning: HCD (P769375) 4,030 3,401 629
Affordable Housing Acquisition and Preservation
(P760100) 660,654 416,631 244,023
Shady Grove Processing Facility Improvements (P802701) 3,000 - 3,000

Note: (*) = Prior Year Thru Expenditures reflect expenditures from FY15 on.
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